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Statement by the 
management
The Board of Directors and the Executive Board have today 
discussed and approved the annual report of Lunar Bank 
A/S for the financial year 1 January – 31 December 2025.

The annual report has been prepared in accordance with 
statutory requirements, including – but not exclusively – 
the specific accounting rules in the Danish Financial Busi-
ness Act.

In our opinion, the financial statements give a true and fair 
view of the assets, liabilities and financial position of Lunar 
Bank A/S at 31 December 2025 and of the results of Lunar 
Bank’s operations for the financial year 1 January – 31 De-
cember 2025.

Further, in our opinion, the Management’s review gives a 
true and fair review of the development in Lunar Bank’s 
operations and financial matters and describes the sig-
nificant risks and uncertainty factors that may affect the 
Company.

We recommend that the annual report be approved at the 
Annual General Meeting.

Executive Management

Board of Directors

Ken Villum Guldbrandt Klausen

Jens Peter Leschly Neergaard						     Claus Okholm 								        Lars Andersen 
Chairman

Klaus Østergaard 									         Jens Mikael Kristoffer Ismunden 			   Ola Reinhold Nordbye 		

Matthew Crispin Hurst Westerman

Copenhagen, 24 April 2026

Joakim Skaarup Hansen

Gitte Margrethe Roskær

Robert Stambro
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Independent 
auditor’s report.

To the shareholder of Lunar Bank A/S

Opinion
In our opinion, the Financial Statements give a true and fair view of 
the Company’s financial position at 31 December 2025 and of the re-
sults of the Company’s operations for the financial year 1 January to 
31 December 2025 in accordance with the Danish Financial Business 
Act.

Our opinion is consistent with our Auditor’s Long-form Report to the 
Audit Committee and the Board of Directors.

What we have audited
The Financial Statements of Lunar Bank A/S for the financial year 1 
January to 31 December 2025 comprise income statement and com-
prehensive income, balance sheet, statement of changes in equity 
and notes to the financial statements, including material accounting 
policy information (“Financial Statements”).

Basis for opinion
We conducted our audit in accordance with International Standards 
on Auditing (ISAs) and the additional requirements applicable in Den-
mark. Our responsibilities under those standards and requirements 
are further described in the Auditor’s responsibilities for the audit of 
the Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Independence
We are independent of Lunar Bank A/S in accordance with the Inter-
national Ethics Standards Board for Accountants’ International Code 
of Ethics for Professional Accountants (IESBA Code) as applicable 
to audits of financial statements of public interest entities, and the 
additional ethical requirements applicable in Denmark. We have also 
fulfilled our other ethical responsibilities in accordance with these 
requirements and the IESBA Code.

To the best of our knowledge and belief, prohibited non-audit ser-
vices referred to in Article 5(1) of Regulation (EU) No 537/2014 were 
not provided.

Appointment
We were first appointed auditors of Lunar Bank A/S on 24 February 
2022 for the financial year 2022. We have been reappointed annually 
by shareholder resolution for a total period of uninterrupted engage-
ment of four years including the financial year 2025.

Key audit matters
Key audit matters are those matters that, in our professional judge-
ment, were of most significance in our audit of the Financial State-
ments for 2025. These matters were addressed in the context of 
our audit of the Financial Statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these 
matters.
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Independent 
auditor’s report.

Key audit matter

Compliance with regulatory capital requirements

The bank has to comply with regulatory capital requirements on an 
ongoing basis.

Based on Lunar’s approved budgets, planned initiatives and capital 
injections completed in December 2025 and February 2026, Man-
agement has assessed that Lunar will comply with regulatory capital 
requirements throughout 2026.

This assessment is based on assumptions that are inherently uncer-
tain, including:

•	 Management’s expectations regarding earnings and the cost base, 
including the effect of planned actions and actions already taken;

•	 Management’s planned initiatives reflected in the approved bud-
get; and

•	 Management’s additional contingency measures.

We identified this as a key audit matter because the Bank is not yet 
profitable and remains dependent on external funding, while its ex-
cess capital is limited relative to historical losses. Accordingly, com-
pliance with regulatory capital requirements is fundamental to the 
Bank’s ability to continue its banking operations.

We refer to note 2 in the financial statements.

How our audit addressed the key audit matter

We performed risk assessment procedures with the purpose of 
achieving an understanding of business procedures and relevant 
controls regarding compliance with regulatory capital requirements 
including budgeting. 
We evaluated and assessed the models used in budgeting and test-
ed the internal coherence and mathematical accuracy of the bud-
get.
Further, our audit procedures included:

•	 Evaluating the Bank’s current and future capital requirements
•	 review and challenge of Management’s budget for 2026 with as-

sessment of the underlying assumptions, including realism and the 
sensitivity for budget and estimates

•	 in relation to earnings and cost base.
•	 meetings with Management to discuss and challenge the assump-

tions and methodologies used in preparing future capital projec-
tions.

As part of our subsequent events procedures, we obtained and in-
spected documentation evidencing a capital increase completed 
after the date of the financial statements, which is relevant to the 
Bank’s forward-looking capital buffer plan. 

We assessed whether the disclosure of uncertainties was appropri-
ate.
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Statement on Management’s Review

Management is responsible for Management’s Review.

Our opinion on the Financial Statements does not cover Manage-
ment’s Review, and we do not express any form of assurance con-
clusion thereon.

In connection with our audit of the Financial Statements, our re-
sponsibility is to read Management’s Review and, in doing so, con-
sider whether Management’s Review is materially inconsistent with 
the Financial Statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated.

Moreover, we considered whether Management’s Review includes 
the disclosures required by the Danish Financial Business Act.
Based on the work we have performed, in our view, Management’s 
Review is in accordance with the Financial Statements and has been 
prepared in accordance with the requirements of the Danish Finan-
cial Business Act. 

We did not identify any material misstatement in Management’s Re-
view.

Management’s responsibilities for the Financial Statements

Management is responsible for the preparation of financial state-
ments that give a true and fair view in accordance with the Danish 
Financial Business Act, and for such internal control as Manage-
ment determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due 
to fraud or error.

In preparing the Financial Statements, Management is responsible 
for assessing the Company’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless Management either 
intends to liquidate the Company or to cease operations, or has no 
realistic alternative but to do so.
 
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether 
the Financial Statements as a whole are free from material misstate-
ment, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in ac-
cordance with ISAs and the additional requirements applicable in 
Denmark will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the 
basis of these Financial Statements.

As part of an audit in accordance with ISAs and the additional re-
quirements applicable in Denmark, we exercise professional judge-
ment and maintain professional scepticism throughout the audit. We 
also: 

•	 Identify and assess the risks of material misstatement of the 
Financial Statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as 

fraud may involve collusion, forgery, intentional omissions, misrep-
resentations, or the override of internal control. 

•	 Obtain an understanding of internal control relevant to the audit in 
order to design audit procedures that are appropriate in the cir-
cumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the Company’s internal control. 

•	 Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by Management. 

•	 Conclude on the appropriateness of Management’s use of the go-
ing concern basis of accounting and based on the audit evidence 
obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that a mate-
rial uncertainty exists, we are required to draw attention in our au-
ditor’s report to the related disclosures in the Financial Statements 
or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions 
may cause the Company to cease to continue as a going concern. 

•	 Evaluate the overall presentation, structure and content of the 
Financial Statements, including the disclosures, and whether the 
Financial Statements represent the underlying transactions and 
events in a manner that gives a true and fair view.
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Independent 
auditor’s report.

We communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in inter-
nal control that we identify during our audit.

We also provide those charged with governance with a statement 
that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and 
other matters that may reasonably be thought to bear on our inde-
pendence, and where applicable, actions taken to eliminate threats 
or safeguards applied.

From the matters communicated with those charged with gover-
nance, we determine those matters that were of most significance 
in the audit of the Financial Statements of the current period and are 
therefore the key audit matters. We describe these matters in our 
auditor’s report unless law or regulation precludes public disclosure 
about the matter. 

Hellerup, 24 April 2026

PricewaterhouseCoopers
Statsautoriseret Revisionspartnerselskab

Business registration no 33 77 12 31

Per Rolf Larssen 
State Authorised Public Accountant
mne24822

Lars Dalgaard Agersted
State Authorised Public Accountant
mne46258
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Management
Review
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Management letter 2025 was a year of steady, solid delivery. Fee income became our 
largest revenue source. Business banking grew significantly, with 
new user intake accelerating in both Denmark and Sweden. Sub-
scription uptake across consumer and business exceeded any 
previous year. And we did so while holding costs stable, improving 
operational efficiency, and building toward a sustainable, profit-
able bank.

None of this happened by accident. It reflects a deliberate set of 
choices made consistently across the organisation, and a team 
that executed with discipline through the full year.

What we built

The operational improvements of 2025 went deeper than the 
headline numbers. Our AI-powered support now resolves 85 
percent of user interactions autonomously, up from 70 percent 
in 2024, with customer satisfaction scores improving in parallel. 
Business onboarding reached record volumes, with nearly 1,800 
new companies joining in a single month. One in five newly found-
ed Danish companies now banks with Lunar.

These results reflect years of investment in infrastructure and prod-
uct that is now generating measurable returns. The foundation is not 
something we are still building. It is working. 

What comes next

We enter 2026 with a clear mandate, with revenue and costs aligned 
to deliver on our path to profitability. In H2 we will launch a new 
lending offering, building out our full-service Nordic banking prop-
osition and deepening our relationship with existing users. All while 
doubling down on building a banking experience that works quietly 
and reliably in the background of people's financial lives.

Ken, Robert, Gitte & Joakim
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Our business model 
and strategic outlook
part 1

Business model

Lunar is a digital challenger bank operating across Denmark, 
Sweden and Norway. Our business model is anchored in a 
Nordic, scalable technology platform that harmonizes direct 
customer relationships with high-growth, partner-led distribu-
tion channels. The business model is built on diversified reve-
nue streams across three segments: retail banking for private 
users, SME banking for businesses, and Moonrise, our banking 
infrastructure platform serving fintechs, PSPs and other enter-
prises seeking regulated Nordic access. 

This diversification provides commercial resilience and multi-
ple levers for growth. 2025 unfolded in a shifting macro envi-
ronment. Falling interest rates pressured net interest income 
across the sector, but also stimulated business activity and 
transaction volumes. 

Our fee-driven model proved resilient throughout, and the cost 
discipline we maintained across the year meant we were able 
to absorb the headwinds without losing momentum. In 2025, 
fee income became our largest revenue source, reflecting the 
continued shift toward a subscription and transaction-driven 
model. 

The tier structure, which allows users to choose between free 
and paid plans, is the primary engine of revenue per user. More 
than half of all new private users upgraded to a paid plan within 
their first week. Business banking grew by 50% across markets, 
and Moonrise deepened its client relationships reaching 19 in-
ternational partners by the end of 2025. 

Operational efficiency improved materially in 2025, supported by 
AI across customer support, onboarding, and internal functions, 
including technology, legal, and risk management. One in five new-
ly founded Danish companies now chooses Lunar for its business 
banking, reflecting the strength of our onboarding proposition and 
the relevance of our product offering. 

Moonrise Banking Services, our dedicated banking infrastructure 
platform, significantly accelerated its commercial trajectory in 
2025. We expanded our enterprise client base to 19 international 
partners, driving a remarkable 2.5x year-over-year volume growth. 

Having grown revenue nearly threefold during the year, Moonrise is 
now well positioned to contribute increasingly to our Group reve-
nues as more global fintechs and PSPs leverage our regulated Nor-
dic access.
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Our business model 
and strategic outlook
part 2

Strategic outlook

Lunar’s long-term ambition remains unchanged: making it sim-
pler, smarter, and more transparent for people and businesses 
to manage their finances. 

We enter the year with a restructured cost base, a revenue 
model increasingly driven by recurring fee income, and com-
mercial momentum across all three segments. The cost disci-
pline and operational improvements delivered in 2025 position 
Lunar clearly towards break-even. 

In business banking, Sweden is a growing priority. Norway re-
mains a focus for 2026, starting with business banking and 
expanding further into consumer banking over time. Moonrise 
continues to build its enterprise client base and is expected to 
contribute increasingly to Group revenues in the year ahead.

In H2 we will launch our new lending offering, building out our 
full-service Nordic banking proposition and giving users access 
to credit on their own terms. A dedicated team was established 
in 2025 to build a measured, scalable lending product that 
deepens our relationship with existing users and supports long-
term margin improvement. 

On product and technology, the shift in 2026 is from parity to dif-
ferentiation. With a stable cost base and a growing revenue foun-
dation, we can direct investment toward the features and expe-
riences that will define Lunar’s next chapter: more personalised, 
more anticipatory, and more deeply integrated into the everyday 
financial lives of our users. In Q4 2026, we will roll out a fundamen-
tal app redesign centered on the concept of Invisible Banking. 

By deeply embedding AI into the core user experience, we are 
shifting from reactive interfaces to proactive financial manage-
ment. The redesign intelligently anticipates user needs and re-
moves everyday banking friction, ensuring that the best financial 
experience is the one our users barely even notice. This is what 
invisible banking means in practice, and 2026 is the year we start 
building it at scale.
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Our Values

Push through together
Empower our users
Simplify & go
Be brave
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Financial Review
Robert Stambro
Chief Financial Officer

Clear Path to Profitability  

In last year’s annual report, we set out a clear plan to profitability: 
optimize costs, accelerate revenue, and reach break-even during 
2026. Delivering on that plan required reshaping the organization, 
and throughout 2025, we built a leaner, more scalable operating 
model while continuing to grow. At the half-year, we reported that 
execution was running in line with expectations.

Execution & Scalable Growth 

The full-year result confirm the plan is working. Earnings Before 
Tax, adjusted for non-recurring items, improved 35% to DKK -177.1m 
(2024: DKK -273.4m), within the guidance we provided both at half-
year and in the 2024 annual report. This represents a DKK 96.3m 
improvement, driven by 45% growth in net fee income and a 12% re-
duction in adjusted operating expenses. Our Business segment was 
the strongest contributor, with 60% growth in transaction volumes.

With over one million users across the Nordics and nearly 10,000 
new customers joining every month on average during 2025, the 
platform continues to scale. Combined with the latest capital injec-
tion of DKK 320.5m, we entered 2026 with the operational founda-
tion to reach break-even.

Strategic Outlook

Reaching break-even in 2026 is driven by continued revenue growth 
while maintaining cost discipline.

Fee income remains the key growth driver, led by our Business seg-
ment where Sweden now surpasses Denmark in new business cus-
tomer acquisitions and where, in Denmark, one in five newly found-
ed companies already choose Lunar as their bank. This gives us a 
significant runway for continued growth across the Nordics.
Net interest income is expected to grow with deposit volumes, and 
the relaunch of lending products in H2 2026 adds a new revenue 
stream.

Moonrise Banking Services, having grown close to 2.5x in revenue 
during 2025 and signed major partnerships including VISA, is posi-
tioned to accelerate further as clients go live on the platform.
On the cost side, the organizational changes made in 2025 have 
established a structurally lower base. We will remain disciplined, 
but not at the expense of investing in growth where the returns are 
clear. The capital raise completed in December 2025 and February 
2026, with strong support from shareholders, ensures we are well 
funded to continue growing the business while reaching profitability.

“Delivering on that plan required reshaping the organization, and through-
out 2025, we built a leaner, more scalable operating model while continuing to 
grow”
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Financial summary

Total operating income 

Total operating income increased 1% to DKK 521.5m (2024: DKK 
515.9m). In 2024 the loan book was sold and closed down, which 
means that the comparison period for the full-year 2024 contained 
interest rate earnings of DKK 89.1m from the sold loan book. By de-
ducting that income, the underlying income grew by 22% year-over-
year. This is also reflecting the revenue mix transition toward fee in-
come. Fee income now accounts for 69% of total operating income, 
up from 48% in 2024 and 30% in 2023. Lunar is becoming a fee-driv-
en business, reducing our sensitivity to interest rate movements. 

Net fee income 

Net fee income grew 45% to DKK 358.0m (2024: DKK 247.7m). The 
primary driver was transaction volume growth across the platform, 
with total banking transaction volumes reaching nearly DKK 30bn for 
the year, up 24% year-over-year. 

This growth was led by the Business segment, where transaction 
volumes rose over 60% and fee income increased 48%. The Consum-
er segment contributed double-digit growth in both subscription and 
transaction fees, supported by steady adoption of our paid-tier ser-
vices.

Net interest income 

Net interest income declined 39% to DKK 163.2m (2024: DKK 268.2m), 
primarily reflecting the full-year impact of the Swedish loan book di-
vestment completed in 2024 and lower Nordic market interest rates. 
Adjusting for the loan book income in the prior year, underlying reve-
nue decreased by 8% due to the lower market interest rates.

With deposit volumes continuing to grow and the relaunch of lend-
ing products in H2 2026, we expect net interest income to recover 
during 2026.

Operating expenses 

Operating expenses decreased 12% to DKK 675.2m (2024: DKK 
763.2m), after adjusting for DKK 26.9m in non-recurring items related 
to organizational adjustments. 

Net credit losses 

Net credit losses decreased to DKK 23.4m (2024: DKK 57.4m), pri-
marily reflecting the absence of the Swedish loan book which was 
divested in 2024.

Profit/loss before tax 

The adjusted loss before tax improved to DKK -177.1m (2024: DKK 
-273.4m), after adjusting for non-recurring items of DKK 26.9m relat-
ed to organizational adjustments.

Balance sheet and capital position

Lunar maintains a low-risk balance sheet, with the majority of assets 
held in cash at the central bank and highly liquid Nordic AAA-rated 
covered bonds and government securities.

Diversified Funding Mix 

The funding base is diversified, drawing from deposits made by busi-
nesses and customers across Denmark, Sweden, and Norway.

163.2m
358.0m

521.5m
521.5m

702.1m
675.2m
23.4m

23.4m
-177.1m

-204.0m

-39%
45%

1%
22%

-28%
-12%
-59%

-10%
35%
61%

Adjusted Profit and Loss Change
(%)

2025
(DKK)

Net interest income
Net fee income

Total operating income
Underlying operating income*

Operating Expenses
Adjusted Operating Expenses**
Net Credit Losses

Adjusted Net Credit Losses**
Adjusted Profit/Loss Before Tax
Reported Profit/Loss Before Tax

268.2m
247.7m

	
515.9m
426.8m

978.9m
763.2m
57.4m

26.1m
-273.4m
-520.3m

2024
(DKK)

* 2024 underlying operating income excludes DKK 89.1m interest income from the Swedish loan book divested in 2024, shown for comparability with 2025.
** 2025 adjusted for DKK 26.9m non-recurring items related to organizational adjustments. 2024 adjusted for DKK 334.4m in extraordinary events: Insta-
bank settlement DKK 188.6m, Paylike write-down DKK 55.9m, and Swedish loan book divestment DKK 89.9m of which DKK 58.6m in operating expenses 
and DKK 31.3m in net credit losses.



19Lunar Bank Annual Report 2025

Company Information Statements Management Review Financial statements Notes

Overview of legal structure

During 2025, we simplified the legal structure by merging Lunar Way 
and Lunar Payments in to Lunar Bank. This consolidation reduces 
complexity, improves operational efficiency, and provides a clear-
er view of risk exposures across the Group. The mergers have been 
performed as intra-Group mergers with pooling of interests, which 
means prior year values have been corrected. The Group structure 
at 31 December 2025 is disclosed below. All Group subsidiaries are 
fully owned (100%) by Lunar Group.
 

In the nature of realising plans, budget planning, internal and exter-
nal factors may create uncertainties related to realising those and 
in the event of delayed time to profitability or delayed impact of new 
product offerings, management has established contingency options 
related to the capital base which is considered sufficient to enable 
the bank to comply with regulatory capital requirements throughout 
2026.

Financial outlook

Lunar is on the path to profitability and expect to: 

	• Reach breakeven during 2026. 

	• Reach an Earnings Before Tax for the full year 2026 of DKK -75m to 
DKK 25m, excluding non-recurring items. 

Supervisory diamond

The Danish FSA has identified a number of specific risk indicators for 
banks and mortgage institutions and has set threshold values with 
which all Danish banks must comply. The requirements are known 
as the Supervisory Diamond. 

As of 31 December 2025, Lunar Bank has complied with the four 
thresholds, see table.

(%)

Sum of large exposures

Lending Growth

Real property exposure

Liquidity indicator

Threshold

< 175

< 20

< 25

> 100

2025

0

-38.2

0

1065.82

2024

0

-98.6

0

1001.59

Events after balance sheet date

Following the year-end, Lunar Bank finalized the second phase of 
the capital raise in February 2026, bringing total new capital to DKK 
320.5m (including the first phase of DKK 120.0m completed in De-
cember 2025).

No further events have occurred after the balance sheet date, 
which could affect the assessment of the Financial Statements.

Assumptions and uncertainties

On an ongoing basis, management assesses the Bank’s capital re-
sources in order to assess the soundness of the Bank’s investments 
in expansion. Based on approved budgets for 2026 and planned 
initiatives to ensure the path to profitability, management assesses 
that Lunar will comply with regulatory capital requirements through-
out 2026.
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Capital and liquidity

On 31 December Lunar Bank’s own funds, less deductions, amount-
ed to DKK 600.2m. With a total risk exposure (REA) of DKK 1,853m 
the capital ratio is 32.4%.

In accordance with Commission Delegated Regulation (EU) 
2020/2176 entering into force 23 December 2020, Lunar Bank is able 
to recognise software assets in Common equity tier 1 capital which 
accounts for DKK 106.5m at the end of 2025. Other intangible assets 
amounting to DKK 101.8m are deducted in the capital base. Lunar 
Bank’s own funds and eligible liabilities amounted to DKK 600.2m.

The solvency need is calculated to DKK 227.0m or 12.2% of REA on 31 
December 2025. Excess to the combined buffer requirement
amounts to DKK 373.2m.

The risk based MREL requirement in force on 31 December 2025 is 
18.3%, equivalent to DKK 339.1m. Excess to the risk based MREL re-
quirement is DKK 261.1m

Furthermore, the leverage based MREL requirement is calculated to 
DKK 399.2m or 3.4% of the total exposure measure. Excess to the
leverage based MREL requirement is DKK 201.0m.

Lunar Bank calculates the liquidity requirements on the basis of the 
Liquidity Coverage Ratio (LCR). On 31 December 2025 LCR was calcu-
lated at 1,084% against the 100% minimum requirement. Lunar Bank’s 
Board of Directors has set an internal limit for LCR of 275%. 

Based on the current requirements, the bank has a significant ex-
cess in relation to liquidity coverage regulatory requirements.

Additionally, the Net Stable Funding Ratio (NSFR) is 1,190% against the 
100% minimum requirement.

New capital requirements under CRR3 — opening effect as of 1 January 
2025

The Capital Requirements Regulation 3 (CRR3), implementing the fi-
nal Basel III reforms in the EU, entered into force on 1 January 2025. 
The following describes the impact on Lunar’s risk exposure amount 
at the transition date. Given Lunar’s business model, the overall im-
pact of CRR3 on the total risk exposure amount is assessed to be 
moderate, with the most significant effect relating to the revised op-
erational risk framework.

Under CRR3, the previously available approaches for calculating op-
erational risk have been replaced by a single standardised method 
based on a Business Indicator Component (BIC). For Lunar, the tran-
sition to the BIC method resulted in a marginal reduction in the oper-
ational risk exposure amount. 

In addition, the Danish Financial Supervisory Authority granted Lunar 
permission in February 2025, pursuant to Article 315(2) of the CRR, 
to exclude amounts attributable to the disposed Swedish lending 
business from the Business Indicator. This exclusion resulted in a 
more meaningful further reduction in the operational risk exposure 
amount. Combined, the two effects produced a net reduction in op-
erational risk REA compared to the level reported under the previous 
framework at 31 December 2024.
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Risk management
2025 in Retrospect

2025 was another eventful year for Lunar from a Risk Management 
perspective. Macroeconomic factors, such as geopolitical instabili-
ty and the continued war in Europe, maintained a backdrop of un-
certainty that required intensified risk focus across all risk types. A 
major milestone during the year was the successful funding round, 
which materially improved our capital position and provided stability 
following the capital pressures experienced in 2024. Looking ahead, 
Lunar is preparing to restart lending activities during 2026. This will 
naturally place high demands on our risk management capabilities, 
and we maintain a strong focus on ensuring that our operational and 
technical setup is well-equipped to manage and monitor our credit 
risks effectively. 

Risk governance & Culture

A stable and robust Risk Management framework empowers the 
organization to make informed decisions that balance risk, return, 
and strategic objectives. To elevate this focus, Risk Management has 
been given a more prominent role on the executive agenda. This in-
tegration ensures that risk considerations are naturally embedded in 
overarching business planning, strengthening the risk management 
function’s active involvement in strategic discussions and significant 
decisions. Risk Management in Lunar is structured in accordance 
with the three lines of defence model. Relevant committees are an-
chored at the Board and Executive Management to monitor and per-
form oversight of risk exposure across risk types. 

To support this governance, we continuously foster a sound risk cul-
ture where employees at all levels are encouraged to raise concerns 
and share insights. 

Risk taxonomy & risk appetite

The risk landscape in Lunar is defined by our Risk Taxonomy, which 
acts as a common reference point and ensures focus on all signif-
icant risk areas. In 2025, the taxonomy was updated to better re-
flect current organizational structures and the regulatory landscape, 
including DORA and AI. We also updated our risk appetite framework 
to provide clearer guidelines and requirements within our governing 
policies. This ensures that the risk levels acceptable to the Board 
of Directors are distinctly communicated to the business. Ultimate-
ly, this framework creates a solid foundation for taking on the right 
risks at the right time with open eyes, supporting Lunar’s strategic 
scalability.

Control environment & reporting

Lunar’s ambition to build an integrated offering within banking, pay-
ments, and investments remains unchanged, supported by a con-
tinued focus on the road to profitability and our strategic objective 
of “Scalable Banking”. To support this strategy and the risk appetite 
level set by the Board of Directors, Lunar has seen an increasing 
integration of AI and automation across departments during 2025. 
While these technologies are crucial for improving efficiency and 
scalability, they also introduce new risk dynamics. 

Risk Management will have a heightened focus on AI and automa-
tion, in order to support this strategic direction. Furthermore, as our 
risk frameworks mature, our focus for the coming year will increas-
ingly shift from control design to verifying operational effectiveness 
in our daily operations.

The main categories of financial risks are elaborated in note 26.
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People & Culture 
review
Sarah Wahlström
Chief People & Culture Officer

In 2025, the People & Culture team organized our work around five 
strategic priorities, each designed to strengthen the foundation that 
makes Lunar’s mission possible.

1. Organization Design & Effectiveness
Building the right structure — and making sure the right people are in 
it.

2. Leaders Prepared to Lead
Equipping our leaders with the development, tools, and confidence 
to guide the organization forward.

3. Employee Growth Experience
Giving employees clarity on how their contributions connect to the 
bigger picture — and a clear path to grow, both professionally and 
personally.

4. Lunar DNA
Ensuring that every employee and candidate feels the Lunar move-
ment in every interaction, from first touch to daily life at work.

5. Smooth experiences
Building frictionless people experiences, powered by technology.

Working closely with the business, we translated these priorities into 
concrete initiatives across the organization:

• Org reviews with a sharper focus on org health and talent planning
• Career frameworks rolled out across all functions, giving people a 
clearer view of where they stand and where they can go
• Twice-yearly structured conversations between employees and 
people leaders — creating space to align on contributions, growth, 
and goals
• Workspace improvements across all offices to support how people 
actually work today
• AI-powered tools that make information easier to access for both 
employees and leaders
• Automation of people processes to remove friction from everyday 
working life
• Leadership development programs designed to give our managers 
real confidence and capability
• A renewed focus on onboarding, so every new joiner hits the 
ground feeling set up for success
• Deeper embedding of Lunar’s values into the hiring process, mak-
ing cultural and behavioural fit a core part of how we assess candi-
dates 

To make sure this work actually lands, Lunar measures engagement 
and development through monthly anonymous surveys — and takes 
the results seriously. Findings are discussed openly at Board of Di-
rector level, cascaded throughout the organization, and acted on 
at team level. Managers are continuously trained to lead meaningful 
engagement conversations with their teams, not just report num-
bers upward.

Because we believe a thriving organization goes beyond perfor-
mance metrics. The wellbeing of our people — mental, physical, and 
personal — is treated as a genuine business priority. Throughout 
the year, we run initiatives spanning meditation, yoga, nutrition, and 
regular physical activity. These aren’t perks. They’re part of how we 
show up for our people the same way we ask them to show up for 
Lunar.

”The AI era is here — and it’s our people who will define how we show up in it. 
In 2025, we invested in the humans behind the technology: their growth, their 
leadership, and their ability to move as one.  
We won’t just keep pace — we’ll set it”
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People & Culture 
review
Management

The Board of Directors is elected at the general meeting for the 
period until the next ordinary general meeting. For a full overview 
of management roles and directorships for the Board of Directors 
and Executive Board, please refer to the final section of the Man-
agement’s review.

The Board of Directors continuously — and at minimum annual-
ly — assesses Lunar’s overall and individual risk factors. It main-
tains guidelines across key risk areas, monitors developments, 
and ensures robust plans are in place for managing financial and 
non-financial risks alike. The Board holds overall responsibility, 
while the Executive Board manages daily operations and ensures 
compliance with relevant policies and regulation — including 
maintaining sufficient internal controls and rigour in the financial 
reporting process.

Full details on Executive Board and Board of Directors remunera-
tion are available at www.lunar.app.

Pay Equity & Fairness 

Throughout 2024 and 2025, Lunar has invested in refining our sal-
ary review process — building in clearer principles around com-
petency, performance, and values-driven behaviour to support 
fairer, more objective decision-making. Closing the gender pay 
gap has remained an active priority throughout.

Pay equity and transparency aren’t compliance exercises for us 
— they reflect what we actually believe about fairness at work. 
We’re committed to leading in this space, and we see the EU Pay 
Transparency Directive not as a deadline to meet, but as a  
direction we’ve already chosen to move in.

For more comprehensive information regarding our People & Cul-
ture initiatives and processes, please refer to the Sustainability 
Statements chapter for Lunar Group A/S.

Corporate Social Responsibility Reporting

Lunar Bank A/S operates under the financial regulations for credit 
institutions and is not statutorily required to comply with CSRD at 
the entity level. Instead, we have chosen to voluntarily report on 
our sustainability efforts using the VSME framework. Additionally, 
as permitted by subsidiary exemption rules, we do not issue sep-
arate entity-level statements on the underrepresented gender or 
data ethics. This statutory information is fully consolidated and 
available in the Annual Report and Sustainability Statements of 
our parent company, Lunar Group.
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Financial
Statements
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Financial 
statements
1 January - 
31 December
Income statement and 
comprehensive income

DKK'000

Interest income
Interest expenses

Net interest income
Fee and commission income
Fees and commission expense
Other operating income

Net income
Other operating expenses
Market value adjustments
Staff costs and administrative expenses
Amortisation, depreciation, and impairment charges
Loan impairment charges etc.

Profit/loss before tax
Tax for the year

Profit/loss after tax
Currency adjustments 
Other comprehensive income after tax

Total comprehensive income

5
6

7

8
9

10

11

12

20

410,630
142,365

268,265
291,270
43,598

0

515,937
188,516

3,245
691,008
102,624
57,378

-520,343
1,237

-521,580
4,039

-11,926

-529,468

2024

219,671
56,430

163,241
427,022
69,008

239

521,494
0

-3,897
624,461

73,771
23,362

-203,997
-15

-203,982
-201

41

-204,142

 2025Note
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Financial 
statements
1 January - 
31 December

Balance Sheet
1/2

DKK'000

Assets

Cash in hands and demand deposits with central banks  
Receivables from credit institutions and central banks 
Loans and other amounts due at amortised cost
Bonds at amortised costs
Intangible assets
Tangible assets
Tax receivables
Other assets
Prepayments

Total assets

13
14

15
16

7,011,715
121,105
29,172

4,105,296
166,949
20,593

2,192
144,555
27,070

11,628,647

31 December 2024

3,685,004
191,748
18,017

7,540,550
202,650

11,472
182

115,346
73,824

11,838,793

 31 December 2025Note
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Financial 
statements
1 January - 
31 December

Balance Sheet
2/2

DKK'000

Liabilities and equity
Liabilities
Deposits and other debt
Other liabilities
Deferred income
Tax liabilities
Total liabilities

Provisions
Impairment charges on unused credit facilities
Other provisions
Total provisions

Subordinated debt
Subordinated debt
Total subordinated debt 

Equity 
Share capital 
Share premium 
Retained earnings 
Total equity 

Total liabilities and equity

17

18

19

10,616,871
306,775
39,896

375
10,963,917

0
484
484

29,975
29,975

42,077
3,661,033

-3,068,839
634,271

11,628,647

31 December 2024

10,744,288
338,699

56,109
0

11,139,096

0
31
31

129,742
129,742

42,077
3,809,949
-3,282,102

569,924

11,838,793

 31 December 2025Note
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Financial 
statements
1 January - 
31 December

Statement of 
changes in equity

DKK'000

Equity at 1 January 2024
Adjustments arising from intra-group mergers*
Group contributions
Exchange rate adjustments
Net profit/loss for the year 
Share based payments 
Other comprehensive income
Equity at 31 December 2024

Equity at 1 January 2025
Dividend paid**
Group contributions
Exchange rate adjustments
Net profit/loss for the year 
Share based payments 
Other comprehensive income

Equity at 31 December 2025

* Adjustments arising from intra-group mergers consist of the value added to Lunar Bank, after the merging of Lunar Way and Lunar 
Payments to Lunar Bank.

** Dividend paid consists of dividend paid to Lunar Group during the year.
 
The Group contributions consist of contributions made of DKK 28,916 thousand in January and DKK 120,000 thousand in December 

20
21

42,077
0
0
0
0
0
0

42,077

42,077
0
0
0
0
0
0

42,077

-2,562,148 
22,555

0
4,039

-521,580
221

-11,926
-3,068,839

-3,068,839
-10,000

0
-201

-203,982
879

41

-3,282,102

Share  capital Retained earningsNote

3,300,658
16,562

343,813
0
0
0
0

3,661,033

3,661,033
0

148,916
0
0
0
0

3,809,949

Share  premium

780,587
39,117

343,813
4,039

-521,580
221

-11,926
634,271

634,271
-10,000
148,916

-201
-203,982

879
41

569,924

Total
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DKK'000

Equity
Deductions1

Total core capital after deductions

Total Tier 1 capital
Subordinated loan capital 
Total capital base

Eligible liabilities 
Own funds and eligible liabilities

Credit risk
Market risk
Operational risk
Total risk exposure

Key figures
Core capital after deductions, ratio (%)
Tier 1 capital ratio (%)
Total capital ratio (%)
OFEL ratio

634,271
-70,274

563,997

563,997
3,000 

566,997

0
566,997

360,738
27,266

718,684
1,106,688

51.0
51.0
51.2
51.2

31 December 2024

1 �Software assets are recognized with a prudent valuation in accordance with Commission Delegated Regulation (EU) 2020/2176 entering into force 23 December 
2020. Software assets included in Common equity tier 1 capital amounts to DKK 106,462 thousand (2024: DKK 91,684 thousand). 

569,925
-99,475
470,450

470,450
129,742

600,192

0
600,192

1,085,351
12,816

754,911
1,853,078

25.4
25.4
32.4
32.4

 31 December 2025Financial 
statements
1 January - 
31 December
Capital and solvency
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Notes
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Financial statements
Overview of notes in the 
financial statements 

1	 Basis of preparation
2	 Significant accounting estimates, assumptions, 
	 and uncertainties
3	 Financial highlights
4	 Segments
5	 Interest income
6	 Interest expenses
7	 Fee and commission income
8	 Other operating expenses
9 	 Market value adjustment
10	 Staff costs and administrative expenses
11	 Loan impairment charges, etc.
12	 Tax for the year
13	 Receivables from credit institutions and central banks
14	 Loans and other amounts due at amortised cost
15	 Intangible assets

16	 Tangible assets
17	 Deposits
18	 Subordinated debt
19	 Share capital
20	 Proposed distribution of profit/loss
21	 Share based payments
22	 Fair value information for financial instruments
23	 Contractual obligations and contingencies, etc.
24	 Related parties
25	 Principles for intra-Group trading
26	 Financial risks, policies, and objectives for the 
	 management of the financial risks
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Financial statements
Note 1 
Basis of preparation 1/9 The annual report of Lunar Bank A/S has been prepared in accordance 

with the Danish Financial Business Act and the Executive Order on 
Financial Reports for Credit Institutions and Investment Companies, etc. 
(‘the Executive order’).

The accounting policies used in the preparation of the financial 
statements are consistent with those of last year.

The annual report is presented in DKK thousands.
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Financial statements
Note 1 
Basis of preparation 2/9

Recognition and measurement 

Assets are recognised in the balance sheet when it is probable as a 
result of a prior event that future economic benefits will flow to the 
Bank and the value of the asset can be measured reliably.

Liabilities are recognised in the balance sheet when the Bank has a 
legal or constructive obligation as a result of a prior event, and it is 
probable that future economic benefits will flow out of the Bank, and 
the value of the liability can be measured reliably.

On initial recognition, assets and liabilities are measured at fair value 
except intangible and tangible assets which are measured at cost. 
Measurement subsequent to initial recognition is effected as de-
scribed below for each financial statement item.

At recognition and measurement anticipated risks and losses that 
arise before the time of presentation of the annual report and that 
confirm or invalidate affairs and conditions existing at the balance 
sheet date are considered.

In the income statement income is recognised as it is earned, 
whereas cost is recognised by the amounts attributable to this fi-
nancial year. Purchases and sales of financial instruments are rec-
ognised on the trading day and recognition ceases when the right to 
receive/dispense cash flows from the financial asset or liability has 
expired or if it has been transferred and the Bank has substantially 
transferred all risks and rewards associated with ownership.

Business combinations within Lunar Group

In 2025, the entities Lunar Way A/S and Lunar Payment A/S were 
merged into Lunar Bank A/S by way of statutory mergers. As both 
entities were wholly owned subsidiaries of Lunar Group A/S and 
thus subject to the same controlling interest both before and after 
the mergers, the mergers have been accounted for using the pool-
ing-of-interests method in accordance with section 172 of the Dan-
ish Executive Order on Financial Reports for Credit Institutions and 
Investment Firms (Bekendtgørelse om finansielle rapporter for kredi-
tinstitutter og fondsmæglerselskaber m.v.).

Under the pooling-of-interests method, the financial statements are 
presented as if the merged entities had been combined from the 
beginning of the earliest comparative period presented. Accordingly, 
the comparative figures for 2024 have been restated to include the 
financial results and balances of Lunar Way A/S and Lunar Payment 
A/S as if the mergers had already taken place at that time.

The difference between the consideration transferred as share cap-
ital and share premium, including any cash consideration, and the 
carrying amount of the net assets of the merged entities at the date 
of the mergers has been recognised directly in equity under re-
serves available to cover losses.

The effect of the mergers on the individual equity components is 
presented as a separate line item, "Adjustments arising from in-
tra-group mergers", in the statement of changes in equity
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Financial statements
Note 1 
Basis of preparation 3/9

Significant accounting estimates

The measurement of certain assets and liabilities, namely intangible 
assets and loans, requires Management to estimate the influence of 
future events on the value of these assets and liabilities.

The accounting estimates are based on assumptions which, ac-
cording to Management, are reasonable, but inherently uncertain. 
The estimates and assumptions are based on future expectations, 
historical experience and a range of other factors considered rea-
sonable given the prevailing circumstances. The actual outcome 
may differ from these estimates and assessments. Estimates and 
assumptions are reviewed regularly. Changes in estimates are rec-
ognised in the period in which the change is made, and the future 
periods affected.

Foreign currencies and other comprehensive income

Foreign currencies transactions are translated using the exchange 
rate at the transaction date. Receivables, liabilities, and other mon-
etary items are translated using the rate of exchange at the balance 
sheet date. Exchange rate differences between the transaction date 
and the settlement date or the balance sheet date, respectively, are 
recognised in the income statement as value adjustments.

Assets and liabilities of units outside Denmark are translated into 
DKK at the applicable exchange rates at the balance sheet date. In-
come and expenses are translated at the applicable exchange rates 
at the transaction date. Gains and losses arising at the translation 
of net investments in units outside Denmark are recognised under 
Other comprehensive income. Net investments consist of the net 
assets.

Interest income and expenses

Interest income and expenses are accrued over the lifetime of 
the transactions and recognised in the income statement at the 
amounts relevant to the financial reporting period. 

Fee and commission income and expenses

Fee and commission income are measured at the fair value of the 
agreed consideration exclusive of VAT and taxes charged on behalf 
of third parties. All discounts and rebates granted are deducted in 
the income.

Fees are recognised as income when received and sales of ser-
vices, which include subscriptions, are recognised as income on a 
straight-line basis over the subscription period. 

Other operating expenses

Other operating expenses include expenses not related to interest 
income or fee and commission income.

Market value adjustments

Market value adjustments include value adjustments of assets and 
liabilities measured at fair value. Foreign currencies adjustments are 
also included.

Staff costs and administrative expenses

Wages, salaries and other types of remuneration are expensed in 
the income statement as earned. Compensated absence commit-
ments are expensed as the actual number of holidays are earned 
and spent.

Administrative expenses comprise expenses paid in the year to 
manage and administer the Bank, including expenses related to out-
sourcing and IT services. 

Amortisation, depreciation and impairment charges

The item comprises amortisations, depreciation and impairment 
charges of intangible assets. Impairment charges derive from im-
pairment tests performed on intangibles as elaborated below. The 
basis of amortisation/depreciation, which is calculated as cost less 
any residual value, is amortised/ depreciated on a straight-line basis 
over the expected useful life. 

The expected useful lives of the assets are as follows:

Software								        3-5 years
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Financial statements
Note 1 
Basis of preparation 4/9

Loan impairment charges etc.

After initial recognition, amounts due to the bank are measured at 
amortised cost less impairment losses.
Accounting principles for impairment charges etc. are elaborated in 
subsequent sections on Loans and Impairment.

Taxes

Tax for the year includes current tax on the year’s expected taxable 
income and the year’s deferred tax
adjustments. The portion of the tax for the year that relates to the 
profit/ loss for the year is recognised in the
income statement, whereas the portion that relates to transactions 
taken to equity is recognised in equity.

The entity is jointly taxed with other Group entities. The total Danish 
income tax charge is allocated between profit/loss-making Danish 
entities in proportion to their taxable income (full absorption).

Jointly taxed entities are entitled to a tax refund are reimbursed by 
the management company based on the rates applicable to interest 
allowances, and jointly taxed entities which have paid too little tax 
pay a surcharge according to the rates applicable to interest sur-
charges to the management company.

Cash in hands and demand deposits with central banks

At initial recognition, cash in hands and demand deposits with cen-
tral banks are measured at fair value.
Subsequently, they are measured at amortised cost.

Receivables from credit institutions and central banks

At initial recognition, receivables from credit institutions and central 
banks are measured at fair value. Subsequently, they are measured 
at amortised cost, using the effective interest method, less impair-
ment charges for expected credit losses. The impairment charges 
are based on the three-stage impairment model elaborated in sub-
sequent sections on Loans and impairment.  

Bonds at amortised cost

The account comprehends bonds that are measured at amortised 
cost until maturity. See Financial assets at amortised cost section 
below for further description of the criteria’s that are fulfilled to ap-
ply amortised cost as measurement method and the interest in-
come recognition principles.

Intangible assets

Goodwill is calculated as the difference between the purchase price 
of the business transfer and the fair value of its
net assets, including contingent liabilities, at the time of the transac-
tion.

Other intangible assets consist of customer relations and software 
investments. At initial recognition customer
relations and software are measured at cost, corresponding to the 
estimated fair value at the time of acquisition.
Subsequently, customer relations and software are measured at 

cost less accumulated amortisations and depreciations. Amortisa-
tion is based on the estimated useful lives of the assets, which is set 
at 3-5 years.

An impairment test is performed for intangible assets if there is ob-
jective evidence of impairment. The impairment
test is made for the activity or business area to which the intangible 
assets relate.

Goodwill is tested for impairment once a year or more frequently if 
indications of impairment exist. Impairment testing requires man-
agement to estimate the present value of future cash flows. A num-
ber of factors affect the value of such cash flows, including discount 
rates, changes in the economic outlook, customer behavior and
competition. At the start of 2025, goodwill has been entirely depreci-
ated. 

Intangible assets are written down to the higher of the value in use 
and the net selling price for the activity or the
business area to which the intangible assets relate, if it is lower than 
the carrying amount.
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Financial statements
Note 1 
Basis of preparation 5/9

Other tangible assets

Operating equipment is recognised in the balance sheet at cost less 
straight-line depreciations. The basis of depreciation, which is calcu-
lated as cost less any residual value, is depreciated on a straight-line 
basis over the expected useful life. The expected useful lives of the 
assets are 3-5 years. 

Financial assets
Classification and measurement

According to IFRS 9, classification and measurement of financial as-
sets depend on the business model and the
contractual characteristics of the instruments. Financial assets are 
measured at amortised cost, at fair value through shareholders’ eq-
uity (on a separate line), or at fair value through profit or loss.  

Financial assets at amortised cost

Financial assets are classified at amortised cost if both of the fol-
lowing criteria are met: the business model objective is to hold the 
financial instrument in order to collect contractual cash flows (col-
lection business model) and the cash flows consist solely of pay-
ments relating to principal and interest on the principal. Disposal of 
portfolios close to the maturity date and for an amount close to the 
remaining contractual cash flows or due to a credit risk increase of 
the customer (debt sale of non-performing portfolio) is compati-

ble with a “collection” business model. Sales imposed by regulatory 
constraints or to manage the concentration of credit risk (without 
increasing credit risk) are also compatible with this management 
model as long as they are infrequent or insignificant in value.

Upon initial recognition, these financial assets are recognised at fair 
value, including transaction costs directly
attributable to the transaction and commissions related to the pro-
vision of loans. They are subsequently measured
at amortised cost, including accrued interest and net of principal re-
payments and interest payments made during
the period. These financial assets are also initially subject to an im-
pairment calculation for expected credit risk
losses (see impairment note). Interest is calculated using the effec-
tive interest rate method determined at the
inception of the contract.

Property, plant and equipment 

Leasehold improvements are recognised in the balance sheet at 
cost less straight-line depreciations. The basis of depreciation, 
which is calculated as cost less any residual value, is depreciated 
on a straight-line basis over the expected useful life. The expected 
useful lives of the assets are 3-5 years. 

Leasing

Leasing agreements are recognised and measured in accordance 
with IFRS-16 principles. The standard stipulates the booking in les-
see’s balance sheet of all leasing contracts in the form of Right of 
Use (ROU) of the leased asset booked under tangibles and leases 
(and related payments) as a Liability during the entire lease peri-
od. The ROU asset will be amortised and the leases payments in 
Liabilities will be capitalised during the entire lease period.
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Financial assets (continued)
 
Financial asset at fair value through other comprehensive income 
are classified in this category if the business model is achieved by 
both holding the financial assets in order to collect contractual cash 
flows and selling the assets and if the cash flows solely consist of 
payments relating to principal and interest on the principal.

Upon disposal, amounts previously recognised in shareholders’  
equity is transferred to profit or loss.

Financial assets at fair value through profit or loss

All debt instruments not eligible for classification at amortised cost 
or at fair value through shareholders’ equity are presented at fair 
value through profit or loss.

Investments in equity instruments such as shares is also classified 
as instruments at fair value through profit and loss. 

Loans and deposit

On initial recognition, loans and deposits are measured at fair value 
including transaction costs directly attributable to the transaction. 
The loans are subsequently measured at amortised cost, including 
accrued interest and net of principal repayments and interest pay-
ments made during the period. The deposits are subsequently mea-
sured at amortised cost.

Due to credit enhancements in the contracts, no expected credit 

losses are recognised from the loans since defaulted loan amounts 
will reduce the deposits with the corresponding amount. 

Impairment

Lunar Bank’s credit risk impairment model is based on expected 
losses. This model applies to loans and debt
instruments classified at amortised cost, loan commitments, and 
financial guarantee contracts that are not
recognised at fair value, as well as to trade receivables. 

General impairment model

Lunar Bank identifies three stages each corresponding to a specific 
situation with respect to the development of the
credit risk of the counterparty since the initial recognition of the  
asset.

Stage 1: if, at closing date, the credit risk of the financial instrument 
has not increased significantly since its initial
recognition, this instrument is subject to a provision for depreciation 
for an amount equal to expected credit losses
at 12 months (resulting from risks of default in the next 12 months).

Stage 2: the provision for depreciation is measured for an amount 
equal to the expected credit losses over the full
lifetime (at maturity) if the credit risk of the financial instrument has 
increased significantly since initial recognition
without the financial asset being impaired.
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Credit-impaired financial assets

Stage 3: a financial asset is impaired and classified as stage 3 when 
one or more events that have a negative impact on the future cash 
flows of that financial asset have occurred. At the individual level, an 
objective indication of impairment includes any observable data re-
lating to the following events:

The existence of unpaid instalment for at least 20 to 30 days.
The knowledge or observation of significant financial difficulties of 
the customer indicating the existence of a credit risk, even if there 
is no unpaid instalment, including suspected fraud cases, debt re-
structuring, private bankruptcy and suspensions of payments.
Concessions granted to the terms and condition of the loans, which 
would not have been granted in the absence of financial difficulties 
of the customer.

This is not consistent with the applied default definition as all de-
faulted financial assets according to CRR article 178 defaulted after 
90 DPD are classified as stage 3 financial assets.

Financial assets are derecognised when reliable information indi-
cates that the debtor is in serious financial difficulty and recovery 
seems unrealistic or when non-performing exposures are sold.  
Recoveries are recognised in profit or loss.

This general model is applied to all instruments in the scope of the 
impairment of IFRS 9 measured at amortised cost.

The expected credit loss approach under IFRS 9 is symmetrical, 
meaning that if some expected credit losses at
maturity have been recognised in a previous closing period, and if 
there is no longer any indication of significant increase in credit risk 
for the financial instrument during the current closing period since 
its initial recognition, then the provision is calculated on the basis of 
expected credit losses at 12 months. 

Significant increase in credit risk (SICR)

Significant increase in the credit risk will be assessed on an
individual basis or on a collective basis (by grouping the fi-
nancial instruments according to common credit risk char-
acteristics) by taking into consideration all reasonable and
supportable information and comparing the default risk of
the financial instrument at the closing date with the default
risk on the date of its initial recognition.

Assessment of deterioration will be measured by compar-
ing probability of default on the date of initial recognition
and those existing at the reporting date.

The categorisation in stages and calculation of the expect-
ed loss is based on Lunar’s models in the form of PD mod-
els developed by third parties and internally. In assessing
the development in credit risk, it is assumed that there has
been a significant increase in risk compared to the time of initial 
recognition in the following situations:

•	 An increase in PD for the expected remaining maturity of the fi-
nancial asset of 100% and an increase in 12-month PD of 0.5% 
when the 12-month PD at initial recognition was below 1.0%. 

•	 An increase in PD for the expected residual maturity of the finan-
cial asset of 100% or an increase in 12-month PD on initial recogni-
tion of 2.0 percentage points when 12-month PD on initial recogni-
tion was 1.0% or more.

However, if the credit risk on the financial asset is consid-
ered low at the balance sheet date, the asset is maintained
in stage 1, which is characterised by the absence of a sig-
nificant increase in credit risk. The credit risk is consid-
ered low for loans at amortised cost when the customer’s
12-month PD is below 0.2%.

Under the general impairment model, there is also a rebut-
table presumption that the credit risk on a financial asset
has increased significantly since initial recognition when
contractual payments are 1 to 29 days past due. Such fi-
nancial assets are classified in stage 2.

Measurement of expected credit losses

Expected credit losses are a probability-weighted estimate
of credit losses (i.e, the present value of cash shortfalls)
over the expected lifetime of the financial instrument.
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In practice, for exposures classified in stage 1 and stage 2, the ex-
pected credit losses are calculated as the product of the probability 
of default (“PD”), the loss given default (“LGD”) and the Exposure at 
Default (“EAD”) discounted at the effective interest rate of the expo-
sure. They result from the risk of default in the next 12 months (stage 
1) or the risk of default over the lifetime of the exposure (stage 2). In 
the specific business of consumer finance and given the character-
istics of the portfolios, the method used by Lunar Group is based on 
probabilities of transition into the default stage and on discounted 
loss rates at default. Calculation of the parameters are made statis-
tically by homogeneous populations which also include cyclical fluc-
tuations.

For exposures classified in stage 3, the expected credit losses are 
calculated as the discounted value at the effective interest rate of 
the cash shortfall over the life of the instrument. Cash shortfall is the 
difference between the cash flows that are due by the customer in 
accordance with the contract, and the cashflow that the bank ex-
pects to receive.

Due to models’ uncertainty a management overlay has been added 
to cover for such uncertainty. Future macroeconomic developments 
are also taken into consideration via an applied LOPI factor and a 
scenarios approach, i.e., estimations of optimistic, baseline and pes-
simistic macroeconomic evolution and impact on
the Expected Credit Losses are weighted based on the likelihood of 
the different scenarios to materialise. The resulting impairment loss-
es are recognised in the income statement under “Loan impairment 
charges etc”.

Other assets

Other assets, including trade and other receivables, are measured at 
amortised cost. Financial instruments with
positive market values are measured at fair value based on
observable market prices.  

Prepayments

Prepayments comprise costs incurred concerning subsequent fi-
nancial years.

Deposits 

Deposits and other amounts due include deposits with
counterparties that are not credit institutions or central
banks. Deposits and other amounts due are initially meas-
ured at fair value and subsequently amortised cost.

Other liabilities

Other financial liabilities, including trade and other payables,
are on initial recognition measured at fair value. The liabili-
ties are subsequently measured at amortised cost. Finan-
cial instruments with negative market values are measured
at fair value based on observable market prices.

Deferred income

Deferred income is the obligation to transfer services to a
customer for which the Bank has received consideration
from the customer. If a customer pays consideration be-
fore the Bank transfers services to the customer, a con-
tract liability is recognised when the payment is made. 
Contract liabilities are recognised as fee income when the
Bank performs under the contract.

Other provisions

At initial recognition, other provisions are measured at fair value. 
Subsequently, they are measured at amortised cost.

Contingent liabilities

These liabilities encompass obligations that might arise from past 
events but hinge on the occurrence of future events. Notably, for a 
liability to be recognized, there must be a present obligation with a 
probability exceeding 50%. Otherwise, it falls under the category of 
contingent liabilities.

Subordinated debt

Subordinated debt comprises of Tier 2 capital instruments
which, in the case of liquidation or bankruptcy and pursu-
ant to the loan conditions, cannot be redeemed until the
claims of ordinary creditors have been met. At initial recog-
nition subordinated debt is measured at fair value, equal-
ling the payment received less directly attributable costs
incurred. Subsequently, subordinated debt is measured at
amortised cost.

Share-based payments

The value of share-based payments is recognised in the
income statement. The most significant conditions of the
warrants are disclosed in the notes.
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Income tax

Current tax charges are recognised in the balance sheet
as the estimated tax charge in respect of the expect-
ed taxable income for the year, adjusted for tax on prior
years’ taxable income, and tax paid in advance.

Deferred tax

Provisions for deferred tax are calculated at local tax
rates applicable in the country segment of all temporary
differences between carrying amounts and tax values,
with the exception of temporary differences occurring
at the time of acquisition of assets and liabilities neither
affecting the results of operations nor the taxable in-
come, and temporary differences on non-amortisable
goodwill.

Deferred tax assets are measured at the value at which
they are expected to be utilised, either through elim-
ination against tax on future earnings or as a set-off
against deferred tax liabilities. Due to uncertainty to re-
alising budget no deferred tax assets has been recog-
nised in the balance sheet.

Current and deferred tax is recognised in profit or loss,
except to the extent that it relates to items recognised
in other comprehensive income or directly in equity.
In this case, the tax is also recognised in other comprehensive in-
come or directly in equity, respectively.
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estimates, assumptions, 
and uncertainties

The preparation of financial statements requires the use of account-
ing estimates which, by definition, seldom will equal the actual re-
sults. Management also needs to exercise judgement in applying the 
group’s accounting policies. The judgments, estimates and the relat-
ed assumptions made are based on future expectations, historical 
experience and other factors that Management considers to be re-
liable, but which by their very nature are associated with uncertain-
ty and unpredictability. These assumptions may prove incomplete 
or incorrect, and unexpected events or circumstances may arise. 
On an ongoing basis, Management reviews Lunar Bank’s capital re-
sources in order to assess the soundness of the bank’s investments 
in expansion. In the nature of realising plans, budget planning, inter-
nal and external factors may create uncertainties related to realising 
those plans and in the event of delayed time to profitability or de-
layed impact of new product offerings, management has established 
several contingency options related to the capital base. 

Lunar Bank received a capital injection of DKK 119.5m in December 
2025 and in February they received DKK 201.0m. This has been con-
sidered sufficient to enable the Bank to comply with regulatory capi-
tal requirements throughout 2026.

Intangible assets 

Lunar Bank has recognised intangible assets at a carrying amount of 
DKK 202.7m. Intangible assets include customer relations, IT plat-
forms and software. Impairment tests are performed to assess the 
performance of the assets. 

Loans and other amounts due at amortised cost

The expected credit loss (ECL) is calculated on loan level as a func-
tion of probability of default (PD), exposure at default (EAD) and loss 
given default (LGD) and it takes into consideration forward-looking 
information.

The estimation of ECL is forecasting future economic conditions 
over a 12-month horizon for Stage 1 exposures and over the remain-
ing lifetime for Stage 2 and Stage 3. Such forecasts are based on a 
statistical combined with a judgmental approach, and as such are 
prone for uncertainties that may have significant risk of resulting in 
a material adjustment to a carrying amount in future reporting peri-
ods. Forward-looking elements are incorporated through two sep-
arate mechanisms reflecting the expectations of the Management 
team. For the Danish portfolio, a LOPI macroeconomic adjustment 
factor is applied to scale the probability of default in the lifetime ECL 
calculation. 

For loss given default, a scenario-based approach is applied across 
all markets, combining an optimistic, a baseline, and a pessimistic 
scenario weighted based on management’s assessment of the likeli-
hood of different recovery outcomes. The weighting of the scenarios 
was defined as 20 % optimistic, 50 % baseline and 30 % pessimistic. 
A management overlay is applied where the modelled ECL does not 
fully reflect expected losses.
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Income statement (DKK'000)

Net interest and fee income
Market value adjustments
Staff costs and administrative expenses
Write-downs on loans and receivables, etc.
Income from Group undertakings
Profit/loss for the year before tax

Balance sheet (end of period) (DKK’000)

Loans at amortised cost
Total assets
Deposits
Equity

521,255
-3,897

624,461
23,362

0
-203,997

2025

18,017
11,838,793
10,744,288

569,924

395,745
	 -6,186

689,562
	 46,746
	 -10,624

-406,839

2023

1,067,135
11,576,295
10,623,824

780,587

46,906
-1,154

494,744
45,948

0
-519,960

2021

1,448,586
10,019,876
8,376,764
1,442,045

2025 2023 2021

194,078
48,081

883,937
138,821
-54,355

-1,476,340

2022

1,855,025
11,073,288
9,979,676

733,232

2022

515,937
3,245

691,008
57,378

0
-520,343

2024*

29,172
11,628,647
10,616,871

634,271

2024*
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Income statement (DKK'000)

Capital base (own funds)
Total capital ratio (%)
Tier 1 capital ratio (%)
Return on equity before tax (%)
Return on equity after tax (%)
Interest-rate risk
Currency position
Loans relative to deposits (%)
Gearing of loans, end of year (%)
Lending growth
LCR (%)
Sum of large exposures
Net impairment ratio (%)
Return on assets (%)
Average number of full-time employees
Income/cost ratio

600,192
32.4
25.4

-33.9
-33.9

0.2
2.7
0.6

12.2
-38.2

1,083.9
0

74.1
-1.7
337
0.6

710,876
35,3
34,8

-54.2
-53.8

0
4.0
11.4

155.1
-42.5
908.3

0.1
11.9
-3.5
126
0.5

787,758
79.1
81.2

-61.2
-61.2

0.8
0.3
17.9

100.5
11,133.7
1,008.0

0.9
3.3

-9.2
95
0.1

2025 2023 2021

*Comparative figures for 2024 have been restated to reflect the merger of Lunar Way A/S and Lunar Payments A/S into Lunar Bank A/S. 

Figures prior to the financial year 2024 have not been adjusted due to the materiality of the changes, and as the annual report of Lunar Group 
gives an accurate view of what the adjusted comparative numbers would be. 

Financial ratios and key figures are calculated in accordance with the Executive Order on Financial Reports for Credit Institutions and Invest-
ment Companies, etc. (‘the Executive order’) and associated reporting guidelines.

676,010
33.5
32.7

-136.0
-135.7

0.1
0.1

19.9
253

28.0
901.2

0.6
6.9

-14.0
144
0.1

2022

566,997
51.2
51.0

-73.5
-73.7

0
4.8
0.3
6.9

-98.6
1,129.5

0
64.7
-4.4
373
0.6

2024*
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Segment 1/2

DKK'000

2025

Business Lending

DK NO

OtherDKK'000

Interest income
Interest expenses
Net interest income
Fee and commission income
Fee and commission expenses
Net fee income
Net interest and fee income

Interest income
Interest expenses
Net interest income
Fee and commission income
Fee and commission expenses
Net fee income
Net interest and fee income

45,532
6,978

38,554
160,951

3,135
157,816
196,370

9,148
25

9,123
6,474

0
6,474

15,597

195,401
41,503

153,898
380,064

50,289
329,775
483,673

4,019
4,222

	 -203
	 11,686

7,868
	 3,818
	 3,615

97
-2,981
3,078

13,322
16,110

-2,788
290

Consumer

SE Total

Moonrise Total

162,121
52,149

109,972
216,313
47,936

168,377
278,349

20,251
10,705

	 9,546
	 35,272

10,851
	 24,421
	 33,967

219,671
56,430

	 163,241
	 427,022

69,008
358,014

	 521,255

2,773
259

2,514
29,962

1,827
28,135
30,649

219,671
56,430
163,241
427,022
69,008

358,014
521,255

Business tiers include the subscription fees for business customers as well as their usage of various transaction-based services. The same logic applies for private tiers where the subscription 
fees combined with various transaction based services make up the revenue, but also including invest. Lending are lending-based products as well as central bank deposits, bonds etc. where 
Moonrise consist of BAS income.
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Note 4 
Segment 2/2

DKK'000

2024

DK NO

DKK'000

Interest income
Interest expenses
Net interest income
Fee and commission income
Fee and commission expenses
Net fee income
Net interest and fee income

Interest income
Interest expenses
Net interest income
Fee and commission income
Fee and commission expenses
Net fee income
Net interest and fee income

293,736
109,230
184,506
258,923

27,381
231,542
416,048

5,715
5,688

	 27
	 10,567

12,701
	 -2,134
	 -2,107

SE Total

Total

111,179
27,447

	 83,732
	 21,780

3,517
	 18,263
	 101,995

410,630
142,365

	 268,265
	 291,270

43,598
247,672

	 515,937

Business Lending Other

41,419
3,781

37,638
93,484

145
93,339

130,977

77,088
0

	 77,106
	 9,180

0
	 9,180
	 86,268

6,628
-1,843

	 8,471
	 11,587

15,766
	 -4,179
	 4,292

Private Moonrise Total

284,010
140,390

	 143,619
177,018
27,686

149,332
292,951

1,485
37

	 1,448
	 0

0
	 0
	 1,448

410,630
142,365

	 268,265
	 291,270

43,598
	 247,672
	 515,937

Business tiers include the subscription fees for business customers as well as their usage of various transaction-based services. The same logic applies for private tiers where the subscription 
fees combined with various transaction based services make up the revenue, but also including invest. Lending are lending-based products as well as central bank deposits, bonds etc. where 
Moonrise consist of BAS income.
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2024

2024

Loans and other receivables
Interests on deposits and other debt
Interest income investments in bonds
From credit institutions and central banks
Total

Subordinated debt
Interests on deposits and other debt
Other interest expenses
Total

83,442
316

132,809
194,063
410,630

3,966
138,199

201
142,365

DKK'000

DKK'000

Note 5 
Interest income

Note 6 
Interest expenses

2025

2025

8,682
1

152,107
58,881

219,671

13,881
41,824

725
56,430
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2024

Payment service fees
Lending and guarantee fees
Other fees and commission income
Total

105,823
24,520

160,927
291,270

DKK'000Note 7
Fee and commission  
income

2025

145,328
4,931

276,763
427,022

Note 8 
Other operating  
expenses

In December 2024, Lunar reached a settlement agreement with the shareholders behind the court case relating to Lunar’s offer to
buy Instabank. 
The payment to the shareholders amounted to DKK 188.6m and have been recognised as Other operating expenses for the year. After the 
settlement there are no outstanding or potential disputes relating to Instabank.

No disputes were settled during 2025.
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Bonds at amortised cost
Foreign exchanges
Financial instruments measured at fair value
Other liabilities
Total

10,786
-19,996

12,516
-60

3,245

DKK'000Note 9
Market value  
adjustments

2025

10
-6,610
2,738

-25
-3,897
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31 December

2024

Wages and salaries
Pensions
Social Security costs
Bonus
Share-based payments
Sub-total

Other administrative expenses
Total

Full-time equivalent employees 
Executive Board 
Employees whose activities have a significant impact on the bank’s risk profile
Board of Directors

373
2
8
5

187,621
31,247
2,809

12
1,481

223,170

467,838
691,008

DKK'000

Number of employees in the financial year

Note 10
Staff costs and  
administrative  
expenses

Salaries and remuneration to employees whose activities have a 
significant impact to the bank’s risk profile accounted for DKK 10,229 
thousand (2024: DKK 7,281 thousand) of which incentive programs 
account for DKK 148 thousand (2024: DKK 81 thousand).

Salaries and remuneration to the executive board was DKK 6,087 
thousand (2024: DKK 3,715 thousand) of which incentive programs 
account for DKK 94 thousand (2024: DKK 35 thousand). Salaries 
and remuneration to the board of directors was DKK 1,404 thousand 
(2024: DKK 1,175 thousand) of which incentive programs account for 
DKK 0 thousand (2024: DKK 0 thousand). 
The numbers above reflect the cost on the warrant programs which 
have to be recognized in relation to the vesting periods relatively. No 

board members or executive board members were granted warrants in 
2025.

Fees paid to auditor appointed at the annual general meeting

With reference to the Executive Order on financial reports for credit 
institutions and stockbrokers (regnskabsbekendtgørelsen) § 133, sec-
tion 2, fees paid to auditors are not reported separately for subsidiaries. 
Fees paid to auditor appointed at the annual general meeting are dis-
closed in the Consolidated Financial Statements of Lunar Group A/S. 

Apart from the statutory audit and the issuance of statements, the ex-
ternal auditors have not performed any tasks for the bank.					  
																              

2025

184,205
19,042
4,398

968
879

209,492

414,969
624,461

337
4

12
7
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2024

2024

Change in ECL during year
Realised losses
Other movements
Total

Current year tax charges
Adjustment of current tax previous years
Deferred tax adjustment for the year
Total

11,607
43,463
2,308

57,378

1,350
-113

0
1,237

DKK'000

DKK'000

Note 11
Loan impairment 
charges

Note 12 
Tax for the year

Loan impairment charges include impairment charges for expected credit losses on loans and overdraft  
facilities. Changes in total allowance account during the year is further elaborated in note 25. 

At 31st of December 2025 the Bank has unrecognised deferred tax assets in the level of DKK 570m that can be  
set off against future taxable income (2024: DKK 520m).

2025

2025

16,511
2,895
3,956

23,362

0
-15

0
-15
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2024

Central banks 
Credit institutions 
Total

Distribution of terms by maturity
Overnight
Up to three months

Total

0
121,105
121,105

121,105
0

121,105

DKK'000
Note 13
Receivables from  
credit institutions 
and central banks

2025

0
191,748

 191,748 

191,748
0

191,748
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2024

Distribution of terms by maturity
Overnight
Up to three months
From three months to one year
From one year to five years
More than five years

Total

14,163
214

4,500
10,295

0

29,172

DKK'000
Note 14
Loans and other 
amounts due at  
amortised cost

2025

17,486
23

227
281

0

18,017

See note 25 for a detailed description of financial risks incl. Lunar’s credit exposure.
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Goodwill Software Total

Cost at 1 January 2025
Additions
Transfers
Merger effects 
Other
Cost at 31 December 2025

Amortisation and impairment at 1 January 2025
Amortisation
Impairment
Transfers
Merger effects
Prior year corrections
Amortisation and impairment losses at 31 December 2025

Carrying amount at 31 December 2025

Amortised over

0
0
0
0
0
0

0
0
0
0
0
0
0

0

368,249
77,791
4,307

0
0

450,346

210,886
54,169

1,598
0
0

-1,748
259,289

185,441

3-5 years

423,835
89,720

-46,000
0
0

467,555

256,886
54,169

1,598
-46,000

0
-1,748

259,289

202,650

DKK'000Note 15
Intangible assets 1/3

Customer 
relations

Software  
in process

46,000
0

-46,000
0
0
0

46,000
0
0

-46,000
0
0
0

0

5 years

9,586
11,930
-4,307

0
0

17,209

0
0
0
0
0
0
0

17,209
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Goodwill Software Total

Cost at 1 January 2024
Additions
Transfers
Customer translation differences
Merger effects
Cost at 31 December 2024

Amortisation and impairment at 1 January 2024
Amortisation
Impairment
Transfers
Exchange rate adjustment
Merger effects
Amortisation and impairment losses at 31 December 2024

Carrying amount at 31 December 2024

Amortised over

588,387
0

-588,387
0
0
0

588,387
0
0

588,387
0
0
0

0

253,983
59,716
9,534

-152
45,168

368,249

100,914
57,663
17,360

469
152

34,328
210,886

157,363

3-5 years

901,037
66,169

-588,387
-152

45,168
423,835

735,770
57,663
17,360

588,387
152

34,328
256,886

166,949

DKK'000Note 15
Intangible assets 2/3

Customer 
relations

Software  
in process

46,000
0
0
0
0

46,000

46,000
0
0
0
0
0

46,000

0

5 years

12,667
6,453

-9,534
0
0

9,586

469
0
0

-469
0
0
0

9.586

Prior year balances have been adjusted to include the effects of the performed mergers during the financial year 2025
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Note 15
Intangible assets 3/3 The Bank’s intangible assets are tested for impairment at least once a year by testing at the level of identi-

fiable cash generating units to which intangible assets have been allocated. Further, if intangible assets in a 
cash-generating unit is fully impaired, a further impairment loss is recognized as an impairment loss on intangi-
ble or tangible assets, if any.
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Note 16
Property, plant and 
equipment 1/2

Total

Cost at 1 January 2025
Additions
Disposals 
Transfers
Cost at 31 December 2025

Amortisation and impairment at 1 January 2025
Amortisation
Reversal at sale
Amortisation and impairment losses at 31 December 2025

Carrying amount at 31 December 2025

55,631
3,242

-2,037
0

56,836

35,039
12,362
-2,037
45,364

11,472

DKK'000 Leasehold im-
provement

6,085
624

-1,769
0

4,940

4,411
915

-1,769
3,557

1,383

Operating Equip-
ment

39,481
2,618
-268

0
41,831

26,937
7,421
-268

34,090

7,740

10,065
0
0
0

10,065

3,691
4,026

0
7,717

2,349

IFRS 16 Leasehold 
improvement
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Note 16
Property, plant and 
equipment 2/2 Cost at 1 January 2024

Additions
Disposals 
Transfers
Cost at 31 December 2024

Amortisation and impairment at 1 January 2024
Amortisation
Reversal at sale
Amortisation and impairment losses at 31 December 2024

Carrying amount at 31 December 2024

50,843
4,842

-86
32

55,631

19,710
15,395

-66
35,039

20,593

5,979
106

0
0

6,085

3,148
1,263

0
4,411

1,674

34,799
4,736

-86
32

39,481

16,562
10,441

-66
26,937

12,544

TotalDKK'000 Leasehold im-
provement

Operating Equip-
ment

10,065
0
0
0

10,065

0
3,691

0
3,691

6,374

IFRS 16 Leasehold 
improvement



58Lunar Bank Annual Report 2025

Company Information Statements Management Review Financial statements Notes

Financial statements
1 January - 31 December
Note 17
Deposits and  
other debt

2024

Deposits
Term deposits
Total

Deposits of terms by maturity
Overnight 
Up to three months
From three months to one year
From one year to five years
More than five years

Total

9,939,615
677,256

10,616,871

9,939,615
218,805
307,024
151,427

0

10,616,871

DKK'000 2025

10,536,151
208,137

 10,744,288 

10,536,151
154,566
45,043

8,528
0

 10,744,288 
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Note 18
Subordinated debt

Loan

Loan 1, Nominal DKK 30,000 
Loan 2, Nominal EUR 17,370

Maturity

2025
2035

2025

9.420% + CIBOR 3M
15.18%

31 December 2025

0
129,742
129,742

31 December 2024

29,975
0
29,975

2024

9.420% + CIBOR 3M 
N/A

DKK'000 Interest rate Carrying amount

The subordinated loan of is qualified as a Tier 2 instrument pursuant CRR regulation. In 2025 the costs from subordinated loans 
amounts to DKK 12,142 thousand (2024: DKK 4,026 thousand) whereof DKK 12,142 thousand (2024: DKK 3,966 thousand) are interests.
 
On 31 December 2025 the carrying amount of amortized borrowing costs amounts to DKK 5,238 thousand (2024: DKK 60 thousand).

The loan has no installments before repayment of the full amount at July 1st 2035. 
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1 January - 31 December

Note 19
Share capital

2024

Share capital at 1 January
Capital increases
Share capital at 31 December

Number of shares

42,077
0

42,077

42,077,077

DKK'000

Lunar Bank does not hold own shares. The share capital comprises of shares of DKK 1 nominal value 
each. 	

2025

42,077
0

42,077

42,077,081
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2024

Retained earnings
Total

-521,580
-521,580

DKK'000Note 20 
Proposed distribution 
of profit/loss

Note 21
Share based 
payments

In 2017, a warrant program was established for the benefit of Management and certain key employees in the Group. The program allows the 
Board of the parent company to issue warrants to key employees with a vesting period of up to 5 years under the authorization of the share-
holders. Over the years, further programs have been added to allow for more employees to receive warrants as a retention and incentive 
scheme. 

Exercising warrants is only an option upon an Exit event or upon maturity of the warrants, in which case the warrants holders are entitled to 
subscribe for shares in Lunar Group A/S at a pre-defined strike price. All warrants across the programs mature in the period between 1 June 
2028 and 28 February 2029, which is the ultimate deadline for exercising, unless there has been an exit event prior to maturity. Until 2020 the 
valuation principles have been using the guidance in the Tax assessments Act. From 2021, Black Scholes valuation has been introduced and 
used for the recognition and accounting treatment of share-based payments. During 2025 costs related to the warrant program of DKK 879 
thousand were recognized in the income statement (2024: DKK 1,481 thousand).																              

2025

-203,982
-203,982
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Note 22
Fair value  
information for  
financial instruments

Positive market 
value (DKK’000)

Positive market 
value (DKK’000)

Net Nominal position
 (thousand)

Net Nominal position 
(thousand)

Spot - SEK
Spot - NOK
Spot - EUR
Forwards - SEK
Forwards - NOK
Forwards - EUR
Swaps - EUR
Swaps - SEK
Swaps - NOK

Forwards - SEK
Forwards - NOK
Swaps - EUR
Swaps - SEK
Swaps - NOK

 13 
1

22
 0   
21
 3 

4,376
11
0

 389 
 0
 0

 4.974 
 159 

SEK 365  
NOK  1,520
EUR  1,400

SEK 216
NOK 832
EUR 160

EUR 1,354,000
SEK 510,000

NOK 3,900

SEK 16,972
NOK 4,000
EUR 2,000

SEK 917,025
NOK 543,000

Lunar has assessed that for financial instruments measured at amortised cost the carrying amount is a reasonable approximation.
In 2025 Lunar entered financial instruments with a maturity up to 3 months. Those financial instruments are mainly FX swaps which are entered to re-
duce the liquidity mismatch, since Lunar has large deposit surplus in DKK, while customers from other countries mainly deal in other currencies.
Lunar’s position of financial instruments at 31 December 2025 is disclosed in the table below.

Of the total nominal net position of SEK swaps at 31 December 2025 SEK 1,351,000 thousand are placed in a long position, while SEK 0 thousand are 
placed in a short position. Lunar’s position of financial instruments at 31 December 2024 is disclosed in the table below. 

Of the total nominal net position of SEK swaps at 31 December 2024 SEK 917,024 thousand are placed in a long position, while SEK 0 thousand are 
placed in a short position. 

Negative market 
value (DKK’000)

Negative market 
value (DKK’000)

Net market value
(DKK’000)

Net market value
(DKK’000)

-34
-1

-11
-3
0

-26
-52

-671
-47

-368 
-5 
-3 
 0
 0

-21 
 0 
 11 
-3 
 21 

-24 
 4,324 
-660 

-47 

 21 
-5 
-3 

 4.974 
 159 
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Note 23 
Contractual obligations  
and contingencies, etc.

Contingent liabilities

Of the total value of bond holdings, 437,862 tDKK has been provided 
as collateral to other credit institutions (31 December 2024: 429,288 
tDKK). 

The Bank participates in the Danish Guarantee Fund. The Danish 
Guarantee Fund is currently fully funded, but if the fund subsequent-
ly does not have sufficient means to make the required payments, 
extraordinary contributions of up to 0.5% of the individual institu-
tion’s covered deposits may be required. Contributions are made on 
the basis of size and risk relative to other credit institutions in Den-
mark. The contribution to the Danish Guarantee Fund is recognised 
as an operating expense. 

The Bank also participates in the Resolution Fund. If the fund does 
not have sufficient means to make the required payments, extraor-
dinary contributions may be required. Payments to the Danish Re-
structuring Fund are calculated on the basis of the individual credit 
institution’s share of covered deposits relative to other credit institu-
tions in Denmark. 

Lunar Bank participates in a Danish joint taxation arrangement in 
which Lunar Group serves as the administrative company. According 
to the joint taxation provisions of the Danish Corporation Tax Act, Lu-
nar Bank is liable for income taxes, etc. for the jointly taxed entities, 
and for obligations, if any, relating to the withholding of tax on inter-
est, royalties, and dividends for the jointly taxed entities. 

Lunar Bank is registered jointly with all Danish entities of Lunar Group 
for financial services employer tax and VAT, for which Lunar Group 
A/S and the entities are jointly liable. 

As of 31 December 2025, Lunar Bank A/S is party to a number of 
pending legal proceedings as both plaintiff and defendant. The ag-
gregate claims against the Bank amount to a maximum of approxi-
mately 853 tDKK. Management is of the opinion that the outcome of 
these proceedings is not expected to have a material adverse effect 
on the Bank’s financial position beyond provisions already rec-
ognised. 

Financial statements
1 January - 31 December
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Note 24
Related parties

Lunar Bank is 100% owned by Lunar Group A/S, Hack Kampmanns 
Plads 10, 8000 Aarhus C. Lunar Group A/S is the ultimate parent com-
pany, and the consolidated financial statements are available from 
The Central Business Register’s website; www.cvr.dk.	  
 
Remuneration of the Executive Board and the Board of Directors are 
disclosed in note 10.

There are no loans, guarantees or transactions with other related 
parties, except for those described under intra-Group transactions. 

Financial statements
1 January - 31 December
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Note 25
Principles for  
intra-Group trading

2024

Income statement 
Re-invoiced staff costs to other Group entities
Outsourcing fee to Lunar Way A/S*
Outsourcing fee to Lendify AB Group **
Development projects invoiced to affiliated companies
Service fee invoiced to affiliated companies
Intercompany interest income from parent company
Intercompany interest income from affiliated companies
Share-based payments

Balance sheet
Business transfer from affiliated companies
Share acquisition from affiliated companies
Software acquisition from affiliated companies
Receivables from affiliated companies
Receivables from parent company
Loans to affiliated companies
Payables to affiliated companies

6,192
0

57,104
1,283

815
0
0
0

	

0
0
0

44.637
5.472

0
34.212

DKK'000

Intra-Group transactions and services are settled on an arm’s length basis and/or a cost-plus pricing basis.  

*After the performed merger, the consolidated outsourcing fee for 2024 is changed to 0.

**Services purchased from Lendify AB and subsidiaries according to an intra-Group outsourcing agreement. These services include general administration, 
marketing and costs related to software licenses. 
 
During 2025, Lunar Bank has received Group contributions of DKK 148,916 thousand (2024: DKK 343,813 thousand).

2025

13,191
0

111,711
84,292
13,322

0
103

0
	

0
0
0

3,425
19,480

0
499
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Note 26 
Financial risks and policies 
and objectives for the  
Management of financial 
risks 1/9

Lunar Bank is exposed to different types of risks. The purpose of Lu-
nar’s risk management policies is to actively manage risks that may 
arise as a result of e.g., unpredictable development in financial mar-
kets. The main categories of financial risks are the following: 

•	 Credit risk: The risk of loss arising from the failure of a borrower or 
obligor to meet its contractual obligation towards Lunar 

•	 Market and liquidity risk: The risk of loss on on-/off-balance sheet 
positions arising from adverse movements in market prices and 
the risk of not having sufficient liquidity to meet obligations

•	 Capital risk: The risk of insufficient capital negatively affecting the 
bank’s ability to pursue its business strategy

Credit risk

Lunar Bank is for the time being not actively offering credit products. 
For the existing portfolio, which comprises loans, credit facilities, 
and unarranged overdrafts on deposit accounts, the ambition is to 
limit impairment volatility and ensure adequate management over-
lays to cover for risks not captured by the impairment calculations. 
When assessing the credit exposures of loans and credit facilities, 

the starting point is the identification of the credit risk of the coun-
terparty. For existing customers in Lunar, individual rules or the inter-
nally developed PD model is applied.									       
										        
																	               
		
																	               
		
																	               
		
																	               
		
																	               
		

Financial statements
1 January - 31 December
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Note 26 Financial risks and policies and objectives for the management of financial risks 

DKK'000 Stage 1 Stage 3

A
B
B-C
C
D
D-E
E
F
Gross carrying amount at 31 December 2025

Distribution in segments
Business, including:
   Construction
   Retail
   Transport, hotels and restaurants
   Information and communication 
   Finance and insurance
   Service 
   Other segments
Business, total
Private

Total

19
0

55
0
0
0
0

925
1,000

75
26
111
63
58
14
30

378
622

1,000

0
0
0
0
0
0
0

60,281
60,281

1,620
1,102
909
504

3,750
972

1,208
10,066
50,215

60,281

Below, the gross credit exposure on 31 December 2025 is distributed in rating scales.

Stage 2 Total

0
0
0
0
0
0
0

768
768

66
57
65

7
119
33
44

391
377

768

19
0

56
0
0
0
0

61,974
62,049

1,762
1,185
1,085

574
3,926
1,019
1,283

10,835
51,214

62,049
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Note 26 Financial risks and policies and objectives for the management of financial risks 

DKK'000 Stage 1 Stage 3

A
B
B-C
C
D
D-E
E
F
Gross carrying amount at 31 December 2024

Distribution in segments
Business, including:
   Construction
   Retail
   Transport, hotels and restaurants
   Information and communication 
   Finance and insurance
   Service 
   Other segments
Business, total
Private

Total

0
0

227
0
0
0
0

2,420
2,647

161
67
35
19
91
8

70
451

2,196

2,647

0
0
0
0
0
0
0

38,929
38,929

1,382
613
796
340

2,043
509
922

6,605
32,323

38,929

Below, the gross credit exposure on 31 December 2024 is distributed in rating scales.

Stage 2 Total

0
0
3
0
0
0
0

950
953

79
105

41
42

127
49
33

477
476

953

0
0

230
0
0
0
0

42,299
42,529

1,623
785
872
402

2,261
566

1,025
7,534

34,995

42,529
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Note 26 
Financial risks and policies 
and objectives for the  
management of financial 
risks 4/9

Historically, the maximum loan granted to an individual customer has 
been 150 tDKK / 500 tSEK. Lunar Bank has established policies and 
processes for handling the loan portfolio and systematically con-
ducts detailed monitoring. 

As described in note 1, impairment losses on loans and credit fa-
cilities are recognised at the point of initial recognition, provisioned 
with an amount equivalent to the expected credit loss over 12 
months (Stage 1). In the event of a significant increase in credit risk 
(Stage 2) or the identification of a default event (Stage 3), the pro-
vision is increased to reflect the full lifetime expected credit loss of 
the asset. To address model uncertainty, management overlays are 
evaluated and adjusted on a monthly basis. As of 31 December 2025, 
managerial adjustments amount to 7,600 tDKK (31 December 2024: 
69.8 tDKK). 

Forward-looking macroeconomic developments are also taken into 
consideration by utilising a LOPI factor and a scenario approach, i.e., 
estimations of optimistic, baseline and pessimistic macroeconomic 
evolutions and their impact on expected credit losses are weighted 
based on the likelihood of the different scenarios to materialise. The 
systematic monitoring of the loan portfolio comprises reporting on 
relevant portfolio segmentation and is regularly prepared for internal 
committees with participation of the bank’s management. Also, sep-
arate reporting is prepared for scheduled Board of Directors meet-
ings.

Financial statements
1 January - 31 December
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Note 26 
Financial risks and  
policies and objectives 
for the management of 
financial risks 5/9

Future macroeconomic developments are also taken into consider-
ation via a scenarios approach, i.e., estimations of positive, base-
line and pessimistic macroeconomic evolution and impact on the 
Expected Credit Losses are weighted based on the likelihood of the 
different scenarios to materialize.

The systematic monitoring of the loan portfolio comprises report-
ing on relevant portfolio segmentation and is regularly prepared for 
internal committees with participation of the bank’s management. 

Also, a separate reporting is prepared for scheduled Board of Direc-
tors meetings.

The table below shows the changes in total impairment charges  
recognised at 31 December 2025 for loans at amortised cost. 

DKK'000 Stage 1 Stage 3

Impairment charges at 1 January 2025

ECL on new assets
Transfer from Stage 1
Transfer from Stage 2
Transfer from Stage 3
Assets derecognised 
Write offs debited to the allowance account
Other movements 

Impairment charges at 31 December 2025

164

101
23
0
0

-156
0
0

132

26,967

11,906
333
787

9,289
0

-5,685
0

43,597

Stage 2 Total

390

223
19

-106
9

-232
0
0

303

27,521

12,230
375
681

9,298
-388

-5,685
0

44,032

Financial statements
1 January - 31 December
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Note 26 
Financial risks and  
policies and objectives 
for the management of 
financial risks 6/9

The table below shows the changes in total impairment charges recognised at 31 December 2024 for loans at amortised cost.

DKK'000 Stage 1 Stage 3

Impairment charges at 1 January 2024

ECL on new assets
Transfer from Stage 1
Transfer from Stage 2
Transfer from Stage 3
Assets derecognised 
Write offs debited to the allowance account
Other movements 

Impairment charges at 31 December 2024

46,410

95
-441

0
0

-45,900
0
0

164

77,773

8,287
694
468

3,968
0

-64,223
0

26,967

Stage 2 Total

19,342

317
40

-125
5

-19,189
0
0

390

143,525

8,699
293
343

3,973
-65,089
-64,223

0

27,520

Financial statements
1 January - 31 December
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Note 26 
Financial risks and  
policies and objectives 
for the management of 
financial risks 7/9

The table below shows the changes in total impairment charges recognised at 31 December 2025 for unused credit facilities. 

For 2025 there are no impairment changes for unused credit facilities.

Financial  
statements
1 January - 
31 December

DKK'000 Stage 1 Stage 3

Impairment charges at 1 January 2025

ECL on new assets
Transfer from Stage 1
Transfer from Stage 2
Transfer from Stage 3
Assets derecognised 
Write offs debited to the allowance account
Other movements 

Impairment charges at 31 December 2025

0

0
0
0
0
0
0
0

0

0

0
0
0
0
0
0
0

0

Stage 2 Total

0

0
0
0
0
0
0
0

0

0

0
0
0
0
0
0
0

0
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Note 26 
Financial risks and  
policies and objectives 
for the management of 
financial risks 8/9

The table below shows the changes in total impairment charges recognised at 31 December 2024 for unused credit facilities. 

DKK'000 Stage 1 Stage 3

Impairment charges at 1 January 2024

ECL on new assets
Transfer from Stage 1
Transfer from Stage 2
Transfer from Stage 3
Assets derecognised 
Write offs debited to the allowance account
Other movements 

Impairment charges at 31 December 2024

72

0
-7
0
0

-65
0
0

0

71

0
0
0

-18
0

-53
0

0

Stage 2 Total

15

0
0
0
0

-15
0
0

0

158

0
-7
0

-18
-80
-53

0

0

Financial statements
1 January - 31 December
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Note 26 
Financial risks and policies 
and objectives for the  
Management of financial 
risks 9/9

Market and liquidity risk 

At Lunar, we recognize that assuming market and liquidity risk is an 
inherent aspect of our business operations. Our strategic approach 
is characterized by a low risk appetite for these exposures, and we 
specifically avoid engaging in overly complex financial structures. 
Our liquidity buffer is robustly managed and comprises cash depos-
its at central banks alongside investments in High Quality Liquid As-
sets, primarily Nordic government bonds and Nordic covered bonds. 
These holdings also contribute to our interest rate risk management 
framework. We have maintained this conservative, low-risk ap-
proach across our operations in Denmark, Sweden, and Norway.

Capital risk 

Lunar has been able to attract external funding to ensure capital to 
cover for the planned investments in the Bank and this ability is re-
flected in the capital planning. The objective of Lunar Bank’s capital 
management framework is to ensure that Lunar Bank at any time 
has a sufficient level and quality of capital to support its business 
ambitions and to absorb unexpected losses under a severe eco-
nomic downturn without breaching regulatory capital requirements.

The capital risk is largely dependent on investments as long as the 
company is not profitable.

Financial statements
1 January - 31 December
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