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Arsregnskap regnskapsaret 2023 for 981389085

Resultatregnskap

Belgp i: NOK Note 2023 2022
RESULTATREGNSKAP

K ostnader

Annen driftskostnad 3 529 507 123 083
Sum kostnader 529 507 123 083
Driftsresultat -529 507 -123 083
Finansinntekter og finanskostnader

Inntekt painvestering i datterselskap 4 69 500 000 8 300 000
Renteinntekt fraforetak i samme konsern 79 227 830 16 967 128
Annen renteinntekt 2 384 980 825 314
Annen finansinntekt 259 366 166 725
Sum finansinntekter 151372 176 26 259 167
Nedskrivning av andre finansielle anleggsmidler 4 132 774 028

Rentekostnad til foretak i samme konsern 9902 656 16 538 769
Annen rentekostnad 63 310 564 9654 153
Sum finanskostnader 205 987 248 26 192 922
Netto finans -54 615 072 66 245
Ordinaert resultat far skattekostnad -55 144 579 -56 838
Skattekostnad pa resultat 5 13256 813

Ordineert resultat etter skattekostnad -68 401 392 -56 838
Arsresultat -68 401 392 -56 838
Arsresultat etter minoritetsinter esser -68 401 392 -56 839
Overfaringer og disponeringer

Udekket tap -32 651 252

Avsatt til annen egenkapital

Overfert fra annen egenkapital -35 750 140 -56 839
Sum overfaringer og disponeringer -68 401 392 -56 839
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Balanse

Belgp i: NOK Note 2023 2022
BALANSE - EIENDELER

Anleggsmidler

Immaterielle eiendeler

Utsatt skattefordel 5

Finansielle anleggsmidler

Investering i dattersel skap 4 520 822 164 553 596 192
Sum finansielle anleggsmidler 520 822 164 553 596 192
Sum anleggsmidler 520 822 164 553 596 192
Omlgpsmidler

Varer

Fordringer

Konsernbidrag 69 500 000 8300 000
Andre kortsiktige fordringer 7,8 1044 225 681 899 520 787
Sum fordringer 1113725681 907 820 787
Bankinnskudd, kontanter og lignende

Bankinnskudd, kontanter o.l. 74396 114 59372784
Sum bankinnskudd, kontanter og lignende 74 396 114 59372784
Sum omlgpsmidler 1188 121 795 967193571
SUM EIENDELER 1708 943 959 1520 789 763
BALANSE - EGENKAPITAL OG GJELD

Egenkapital

Innskutt egenkapital

Aksjekapital 12 140 200 12 140 200
Overkurs 612 240 800 612 240 800
Annen innskutt egenkapital 11774 332 11774 332
Sum innskutt egenkapital 636 155 332 636 155 332
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Balanse

Belgp i: NOK Note 2023 2022
Opptjent egenkapital

Annen egenkapital 6 35750 140
Udisponert resultat

Udekket tap 6 32 651 252

Sum opptjent egenkapital -32 651 252 35750 140
Sum egenkapital 603 504 080 671905 472
Gjeld

Langsiktig gjeld

Utsatt skatt 5

Annen langsiktig gjeld

@vrig langsiktig gjeld 7 130 000 000 178 000 000
Sum annen langsiktig gjeld 130 000 000 178 000 000
Sum langsiktig gjeld 130 000 000 178 000 000
Kortsiktig gjeld

Gjeld til kredittinstitusjoner 87 490
Betalbar skatt 13 256 813

Annen kortsiktig gjeld 7,8 962 183 066 670 796 802
Sum kortsiktig gjeld 975439 879 670 884 292
Sum gjeld 1105 439 879 848 884 292
SUM EGENKAPITAL OG GJELD 1708 943 959 1520789 764
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Organisasjonznr: 981 389 085
PON HOLDING NORWAY AS

RESULTATREGNSKAP

Belep i: NOK Note 2023 2022
RESULTATREGNSKAP

Kostnader

Annen driftskostnad 3 529 507 123 083
Sum kostnader 529 507 123 083
Driftsresultat -529 507 -123 083

Finansinntekter og

finanskostnader

Inntekt pd investering i

datterselskap 4 69 500 000 8 300 000
Renteinntekt fra foretak

i samme konsern 79 227 830 16 9267 128
Annen renteinntekt 2 384 9280 825 314
Annen finansinntekt 259 366 166 725
Sum finansinntekter 151 372 176 26 259 167

Nedskrivning av andre

finansielle anleggsmidler 4 132 774 028

Rentekostnad til foretak

i samme konsern 9 902 656 16 538 769
Annen rentekostnad 63 310 564 9 654 153
Sum finanskosztnader 205 987 248 26 192 922
Netto finans -54 615 072 66 245
Ordinzrt resultat feor

skattekostnad -E5 144 579 -5E6 838
Skattekostnad pa resultat 5 13 256 813

Ordinsrt resultat etter

skattekostnad -68 401 392 -56 838
Arsresultat -68 401 392 -56 838

Arsresultat etter
minoritetsinteresser -68 401 392 -56 839

overferinger og

disponeringer

Udekket tap 5] -32 651 252

Avsatt til annen

egenkapital 6

Overfert fra annen

egenkapital 6 -35 750 140 -56 839
Sum overferinger og

disponeringer -68 401 392 -56 839

Utskriftedato 19.08.2024 Organisasjonsnr 981 389 085 Side 1 av 3
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Organisasjonznr: 981 389 085
PON HOLDING NORWAY AS

BALANSE

Belep i: NOK Note 2023 2022

BALANSE - ETIENDELER
Anleggsmidler
Immaterielle eiendeler

Utsatt skattefordel 5

Finansielle anleggzmidler

Investering i datterselskap 4 520 822 164 553 596 192
Sum finansielle

anleggsmidler 520 822 164 553 596 192
Sum anleggsmidler 520 822 164 553 596 192
Omlepsmidler

Varer

Fordringer

Konsernbidrag 7 69 500 000 8 300 000
Andre kortsiktige

fordringer 7, 8 1 044 225 681 899 520 787
Sum fordringer 1 113 725 681 907 820 787

Bankinnskudd, kontanter
og lignende
Bankinnskudd, kontanter o.

1. 74 396 114 59 372 784
Sum bankinnskudd,

kontanter og lignende 74 356 114 59 372 784
Sun omlepsmidler 1 188 121 795 967 193 571
SUM EIENDELER 1 708 943 959 1 520 789 763

BALANSE - EGENKAPITAL OG

GJELD

Egenkapital

Innskutt egenkapital

Aksjekapital <] 12 140 200 12 140 200

Overkurs 6 612 240 800 612 240 800

Annen innskutt egenkapital 6 11 774 332 11 774 332

Sum innskutt egenkapital 636 155 332 636 155 332

Opptjent egenkapital

Annen egenkapital 6 35 750 140

Udisponert resultat

Udekket tap 6 32 651 252

Sum opptjent egenkapital -32 651 252 35 750 140
Utskriftedato 19.08.2024 Organisasjonsnr 981 389 085 Side 2 av 3
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Sum egenkapital 603 504 080 671 905 472

Gjeld

Langsiktig gjeld

Utsatt skatt 5

Annen langsiktig gjeld

Qvrig langsiktig gjeld 7 130 000 000 178 000 000

Sum annen langsiktig gjeld 130 000 000 178 000 000

Sum langsiktig gjeld 130 000 000 178 000 000

Kortasiktig gjeld

Gjeld til

kredittinstitusjoner 87 490

Betalbar skatt 5 13 256 813

Annen kortsiktig gjeld 7, 8 962 183 066 670 796 802

Sum kortsiktig gjeld 975 439 879 670 884 292

Sum gjeld 1 105 439 879 848 884 2952

SUM EGENKAPITAL OG GJELD 1 708 943 959 1 520 789 764
Utskriftedato 19.08.2024 Organisasjonsnr 981 389 085 Side 3 av 3
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Organisasjonznr: 981 389 085
PON HOLDING NORWAY AS

NOTEOPPLYSNINGER - SELSKAP - alle poster oppgitt i hele tall

Necte

Antall arsverk i regnskapsiret

0.00

Sum Belep

Balansefert verdi 31.12. Varige driftsmidler TImmaterielle eiend.
Kons ernregns kap

Morselskapet sitt navn

Forretningskontor for morselskapet

Begrunnelse for at datterselskap er utelatt fra konsolideringen

Samlet belep - tilknyttet selskap Arets Fjorarets
Samlet belep - foretak i samme konsern Arets Fjorarets
Samlet belep - foretak i samme konsern Arets Fiordrets
Samlet belep - felles kontrollert wvirksomhet Arets Fjorarets
Pantstillelse Belop
Beholdning av egne aksjer Antall Palydende Andel av aksjek.

19.09.2025 kil 01:12 Brgnngysundregistrene
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For Holdings BV,

Annual Accounts 2023

We move you
to a better world
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Highlights
2023
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Welcome to Pon Holdings' Annual Accounts for

the year 2023, Detaded informat:on on our company,
our strategy and our petiormance can be found In
the ¢chapters ahoad.
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Profile Business Clusters

Pon has organized its business in the following clusters: Automotive,
Pon.Bike, Equipment & Power Systems and Agricultural Products & Services.
The remaining part of the industrial Mobility cluster was divested in 2023.

FRUO Ot Vel

Total

_Automotive Wholesale

T AR T e
3,536 T %
599 1 5

6,759 | &%
3188 T %

Automative Retail

JAutomotive Services

_PonLuxury & Performance Cars Europe

Pon Luxury & Performance Cars North America

1,265 T 5 1781 T 5
66 I &° 40 1 %"

266 T 5
835 T #F

_Por Luxury & Perfarmance Gars Asia

The Autemotrve clustar is structured into two distingt
groups: Wholesale & Retail. and Luxury & Performance
Cars. whnolesale & Retall combines Pon's automotive
wholesale, retail and service activities n the Netherlands.
Wholesale Is the leading player in the Dulch passenger
car market, light commercial vehicle market (vans},

and heavy commercial vehicle market [trucks, buses,
coaches). Ratail comprises all fully-owned dealer

[ooMBike)

Pon.Bike

Tz T 2022

6 15 _

organizations in the Netherlands, in addition 1o the
mngrity interest In car-sharing platform Greenwheels,
Services consists of Pon’s participation in Europcar.
Luxury & Pardormance Cars holds a strong position

in the juxury and performance ear segments in

the Netherlpngs and the US, and has a growing
presence in Vietnam.

2022
- 2,408

2022
" 4823

2,287 4439

. Pon.Bike is a leading player in the glabal bicycle
industry. The core of this cluster is a portfolic of
premium and high-end brands. Pon.Bike spans a
wide range of customer segments, from comfon
and sports to performance and lifestyle, offeting electiic
and nonelectne urban, 103d, race. carge. gravel and

Pon Holdings B.V. Annual Accaunis 2023

mountain bikes, in addrtion to providing servicing, pants
and accessories. It has & global fpotprint, focusing on
Europe and the US, while also serving Soulh America
and the Asla-Pacific reglon In B2B & Mobility Services,
Pon.Bike operates in the private lease, business lease
and corporate lease markets.

19.09.2025 kI 01:12
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Repon of the
Executive Board

About Qur
Pon Holdings Strategy

Corporate Governance
and Risk Managemem

Financlai Other
1, Infc at

Reportofine
Supervisory Board

Pon Equipment

_Pon Power

MEC'

Equipment & Power Systems’ main businesses are

the Caterplilar dealerships In the Netherlands and
Norway, and its joint ventures in Brazil and Vietnam,
Pon Equipment delivers heavy equipment for
canstruction, Infrastructure, mining, waste management
and recycling, with its business models varying from
traditional ownership and maintenance to 'equipment
as a service' of rental Pon Power provides integrated

© MEC acmnias were solt duang 2022

- >

Agreultural [Products)

I8JSarnvice s R :

Our Agricultural Products & Services cluster comprises
URUS and its operating subsidlarles. URUS offers
solutlons to the globa! challenge of producing sufficient
1004 to meet the demands of a fast-growing population,
while at the same time supporting the need to reduce

. gr@enhouse gas emissions drasticalty. The company

' empowers agricultural producers to develop more

o o1 P

Clustes revenue e Number FTFs

1,260 T T 2,478 | %
596 T &y 958 T
1,520 Ti&%

2022
47

enargy solutions, an expertise for which there is
considerable demand given the cuirent need ta
transition tc green energy. It delivers engines,

solar systems, power grids and generators, and
integrates these into sustainable, dependable power
grids, Pawer Systems has a strong positton in the
marine power sagment, with several leading maritime
power companies.

2130 ¥ EE

A7 TE

sustainable and productive livestock through a

wide range of technologles, products and services

It owns the ieating giobal herd management software
platform and prevides cuting-edge genetlcs, In addition
to products and services to help raise the healthiest
and most productive livestock URUS Is aclive on six
continents and (s the global market leader in its sector.

Radstefeverial

i

N DETETE S

127 | 22

. Total* 374 \L ;?zi
PVI I Tk T
Pon Asia 127 %7 374 | 5%

{PVIwas said dunng 2022, Acinthies clustered under Pon ASi were 506t Ouneng 2022, excent for Pan Austiaia

whiich wirs chivested of the enu of 2023,

During 2023, Fen Holdings found new owners for the
companies under Pon Australia, As such, the Industrial

Mobility cluster ceased to ex:st al the end of 2023.

Pon Holdings BV, Annual Accounts 2023
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Key figures 2019-2023

(0 milhOn @UrGs, UNIEss Slated chgrwise)

— | oo BTSN

Revenue © 10091 10,042 8.144 7,310 7,581

Change in % n relation

10 Previous year 0% 23% 1% 14%) 1%
Gross margin' 3 2,023 2,258 1.696 1,338 1,354

Change in % in relation

to previgus year ) A11% 33% 27% (1%) 1%
As % of total revenues 200% 225% 20.8% 18.3% 17.9%
EBITDA 580 1,045 559 351 429
QOperating income (EBIT) ) 270 799 302 201 289
Change in % in relation

to previous year (66%) 104% 95% [30%} 38%
As % of total revenues 2.7% 8.0% 4.8% 2.B% 3.8%
Results of participating interests 28 23 52 16 17

Nat result 104 547 307 125 121

Cash flow from operating actvities . 85 (349) ars 687 153
Cash flow from investing activities (350y (S91) (580} {an (73}
Free cash flow (265) {940) (102) 646 a1

Total assets 6.467 6,428 4475 4163 4,163

Lease & rental assets 129 147 100 46 a4
Other fixed assets 2,746 2597 1,748 1.408 1.521

Current assels 3.404 3,408 2.254 1.920 2,291

Cash and cash equivalenis 189 274 373 789 307

Total liabilities & equity 6467 6,428 4,478 4,163 4163

Group equity 1,938 1991 1.407 1,285 1,279
Interest bearing debt 2,278 1991 1.103 1,200 1.341

Provistons 197 187 168 179 177

Non interest bearing debt 2.055 2,258 1,797 1,429 1.367

Financial ratios?

Sclvency T 300% 31.0% 31.4% 30.9% 307%
Leverage 24 23 06 (0.5) 09
Interest coverage . 58 86 14.9 9.6 86
Average number of employees (FTEs) 13,784 15,704 13,678 12,232 12,796

' Gross margin 15 defined os revenue less thid parly CosIs and drect personnel Cos(s

? Solvency 1s defined as o proporiion of group equily agoINst (ota! hobihtes
Leverage ralia is delined 0s nel debt for Covenont purposes / odivsted EBITDA (levaroge)
inter@st caverage raho is defined as EBITDA ICR) £ net inonce chorges

) Pon Holidings B.V. Annual Accounts 2023
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Megatrends

We are a globai player in the mability and agriculture domains. While we sec
corititived shart-term turbulence in the markets we operate in due to a variety
of trends, Pon is well positioned for the long term; we are active across different
industries, different stages of the value chain and different geographies,

We scc scoven magalienids that are of most relevance to our future success.
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About Our
Pan Haoldings

Report of the

Serategy Executive Board

Push for radical
decarbonlzatlon

Fighting climate change has become a glohal
collective effart, Agriculture and mobility
accound for substantiai parts of glotal
emisgions Gut arc ropidly Leconlivg more
suslainable, Our husiness ciusters have a

vited role to play in the encrgy 1 onsltlon —

fr avample. through Hes slecbiflcaoon ol
mobility and construction and by improving
agricultural efficiency and reducing emissions.
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Corporate Governance
and Risk Management

Report of the Financlal Other

Supervisary Board v Inf

Al-driven
business

The digitat and data-griven economy
continues 16 develup fast. New generative
andfical intelligence (Al) tools allow for better
and taster decision-making, mose efficient
content creation and previouslty unheardof
possibilities in creative and desicn processes.
At ihe some tioe, the physical world is
increasingly connected - for example, by the
Internat of Things. Companies who Hest adopt
these new developments will be tomoerrow's
winncrs — not participating is a losing strategy.
e 7023

i by e fronoic Forum,

Pon Holdings B.Y. Anaual Accounis 2023
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Shift to service and
flexible ownership

Consumers are increasingly signing up to
subscription-based pricing moedels and
businesses, As a result, leesing, sunsciptions,
sharing schemes and added services are
becaming increasingly important, This tend
applies to oll mobility sectors in vihich we

are pctive whether that be automctive, hikes,
or neavy aguipment,

1eh iy hesayy

YRenldin araxdy a coini

Bt

Need for , '
. More than ever, custamers and other stakeholgers demand a
genuine purpose clear position on their core reason for being from companics
and brands. Being purpose driven. with a pasitive imgpact on
sociely and the envirorment, has becoime key to connecting
with both customers and empioyees,
st E il gy T gy e len paegsise cdriven By aneds
i, Sompariite il inter
e Belivoniser Gtivast 1 thines the oot of
10 Pon Holdings B.Y. Annual Accounts 2023
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Shifting living standards

and environments

Qveral! living stancards have improved
markedly in the past decades giobally.
Thils has resulted it higaer consemption
across the board, in basic categeries lke
dairy, mobility or onergy, but vspecially

in the luxury segments of the market.

At the same time, EU governments are
imvasting in more vable nelghborhgois
by incentivizing public mebility options and

rycling, pushing Lok plvare venicle usage.

> The 0 has uet a goal of incte,

Aacas tranuord o 15

Rising importance
of brands

Strong brands continue ta be winners.
Maity younger conswmers today seek
brands that are aiigned with their personat
goais and vafues. This means that brands
might need to adjust what they stard for,
As a house of brands, this is & key trend
for Pon to act upon.

s i Loiiad 2 30T i eap

» aang

acsoding o Nictsen.

F Por fitan it cooion

£0 05007 3 GRIHLGC W TR0 20

theme sustaimers.

Corperate Governance
and Risk Management

> The Gty of Amastelidantc

Report of the Financlal Other

Supervisory Board

The certainty of
market uncertainty

Marka1 disruption has become more
comingh, with armed conflicts, geopolitical
tension, privacy conce:ns, paiitical
instanility, trade wars, extreme weather,

dobtissues and infiation all having an
impact in recent years, Consumer
cenfidence has been mfected, as o result.
And as criticai resources are becoming
SCarce. the race 10 secUre resourte ACcess
Intengifies with companias locking fo!
vertical integration,

e notanly i 2023

> By 2UR0

Sitwp tooge

Pon Heldings B.V, Annual Accounts 2023
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" Pan Holdmngs

Qur Report of the
Strategy Executive Boatd

Our Activities

- The #1 autemotive graup ini the Netharknds

- Strong and fast-developing player in tise
US luxirry market

© Valued and innovative partner T top brands
and QEws

- Actively shaping the mobility space around 1s

- Enabling the energy transition as most
knowledgeable partnar

- Benchmark for customer satisfaction arnd [oyalty

- Valued and innovative partne for
OEM Cateorpiliar

Highly efficient vith outstandlig ratumy

Corporote Governance
and Risk Management

Financial Other
Starements Infarmation

Report of the:
Supervisory Board

- Alcading glohal bicycle group

Strongest brand partfolio iin the inaustry

-~ Glotal {eader in high.ond hikes and e-bikes

Pioneering innovative business modeis
such agieasing and subucription

Glohal number one in geretics and
Ieproductive technalogy

Supports a vital industry in providing safe
ane healthy food to the worlg

Drives more sustainable production
ot Mk and baet

Market leader i gairy wwformation imansgement

Pon Heldings BV, Annual Accounts 2023
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Corporate Social
' Responsibility (CSR)

As a family-owned company, we have long been committed to CSR, but we formalized
our strategy from 2021. Since then, we have set up a central CSR team and developed
and implemented many procedures and standards. A network of CSR ambassadors and
managetrs across the group helps translate our corporate CSR ambitions into individual
priorities for each of the Pon operating companies.

We are well on target lo comply with hew reporting
regulations from 2025 under the EU’s Corporate
Sustainability Reporting Directive (CSRD).

Our CSR Pillars

Our approach to CSR is structured around three
pillars: People, Planet and Progress. As part of

our broader MOVE_U strategy we ensure we lake
CSR into account when making business and financial
decisions, Among other things, we are working to
reduce carbon emissions from our busingsses,
minimize pollutlon, ¢create a fairer, more inclusive
worklorce and develop new sustainable products and
services for our customers. In doing so, we are also
supporting our equipment manufacturers, including
the Volkswagen Greup and Caterpiliar, helping them
meet their CSR objectives.

Behind our CSR strategy lies a straightiorward belief
- that Pon can be a force for good and, because we
work in some carbon-intensive ndustnes, including
transport, agriculture and shipping, we have an
immense opportunity to help these industnes
transition to new, more environmental-friendly
technologies.

CSR Moves

For each of our pillars, we have set put ¢lear ambitions,
known as CSR Moves; these range ftem impraving
diversity & inclusion D& in our warkiorce and
working to eliminate human rights risk la aut suppiy
¢hains, to achieving net-zero for our awn operations.
These CSR Moves provide a solid, group-wide
structure fer our strategy but, in line with our
decentralized business model, it's up 10 individual
operating companles 1o set their own CSR roadmap,
focusing on areas of mast Importance to them and
thefr stakehaolders.

Arcund 70%' of our operating companies now have a

CSR roadmanp, containing goals, targets and initiatives
- including meny of our leading bike brands, our main
automative dealer groups and our Pon Power and Pan

' By onnual revenue

Pon Heldings B.V. Annual Accounts 2023

Equipment businesses. With these roadmaps, we now
have clear CSR programs in place across the group.
At Pon Automotive in the Netherlands, for example,
we'll be focusing on net-zero and minimizing pollution.
Beth Pon.Bike and our Equipment & Power Systems
business, meanwhite, will take a broader approach,
targeting CSR Moves such as diversity and hurman
rights, as well as their carben foctprint, Given the
different nature of its business, URUS adopted its own
CSR strategy in 2023, based on three objectives closely
linked t¢ the UN Sustainable Development Goals
{SDGs): no hunger, protect the planet and no poverty.

Progress Against our CSR Strategy

Over the past year, we have made considerable
progress with each of our three pillars: we have
expanded our traineeship to the US, continued the
roll-cut of our Safe Move program and started working
with suppliers and other business partners on human
rights risk. We've also continued with initiatives to
reduce carbon emissions and 1ooked to phase cut
harmful substances in our workshops. We have rolled
out a new emissions data tool to all of our operating
companies. This lool enables us to collect and analyze
emissions data easily across our business, as well as
aggregate the data for reporting in years to come -
from 2025 onwards unger the EU's CSRD.

At the same time, we realize that much of cur

Impact comes through our work with customers

and new, meore sustainable, low-carbon technologies.
In partnership with Caterpilar and Van Oord, for
example, we have taken further steps toward having
fully electric worksiles. We have also been developing
methanal as an alterative to diesel in shipping and,
through URUS® Globat Development projects, helping
dairy and beef farmers in emerging countries ncrease
productivity, strengthen food security and suppost
better livelihoods for locat communities in some of
the world’s poorest countries.

Please note that further information on our CSR
strategy and performance is available sepaiately
in our 2023 CSR Report.
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Core Values: the Pon DNA

Pon represents the best brands. We have sound strategic plans in place at all our
companies. We believe that our success is a result of the way in which we interact
every day with each other, our customers and our suppliers and other external partners.
We have captured this “Pon DNA” within our four core values. These core values show
what we stand for as a company, and how we want to relate to each other within

our business. Having a shared understanding of Por's core values and applying them
to all that we do is vital to our success as a company.

Passion to Perform

We have a passion 10 perform and focus on tangible results. What dnves us is a winner's mentality.
That means striving to improve continuously and accepting only the very best in any given situation.
We finish what we start and go the extra mile to deliver for our customers. Outstanding performance
demands that we work Closely with our colleagues, our business partners and our customers
because we understand that performance 15 all about working as a team.

Care & Act Responsibly

We believe in the power of long-term relationships with our colleagues, business
partners and custemers. We are honest, open and direct. We support and help one
another whenever and wherever we can. We always take respensibility for our actions
and thelr consequences. And we believe our company can and must have a positive
impact on its soclal and natural enviranment.

Trust to Act

We are trusted to perfarm and to think and act decisively. We show nttiative and take
awnership of our work. We think in terms of solutions, not problems, and we create
an environment in which creativity can flourish.

Make it Fun

Work should be enjoyable. That’s what we believe and that's how we operate. We are open,
tnformal and optimistic. We enjoy interacting with our colleagues, businass pariners and customers.
We work hard and we share and celebrate our successes with one another,

©e & ©

4
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At Pon, we attach great importance to

our workforce. Employees are our most
valuable asset. During 2023, we continued
to invest in learning & development
programs, took steps to bring cur Human
Resources {HR) teams closer together and
worked to Increase our workforce diversity.
All in line with our promise ‘We Move you
to a Better World".

We have 3 very decentralized business, with

120 operating companies around the world.

OQur values — Passion to Petform, Trust to Act,

Care & Act Rasponsibly ang Make it Fun - reptesent
the foundation of out culture worldwide. in its MR
strategy. Pon Holgings seis ¢clear ambitions, but
managemernt responsibility lies with individual
operating companies because they know their local
businesses and markels best.

Dunng 2023, we focused on people and culture

We revised our global People strategy. Across Pon,
we have chosen three maln focus areas tor our HR
teams: leadership & development, culture, engagement
& weil-being and HR organization & structure. We
don't set specliic targets — we leave i1 10 operaling
companies to decide local prionties and objectives,
Group-wide, we have a stiucClured approach to
performance reviews, lalent management and
succession planning,

Pan Holgings BV, Araual Accounts 2023

Within our decentralized business, we want our

HR tleams to work as one, with 8 common culture
and values This will enable gur teams 10 share best
practice and initiatives, as well as supporting morg
local management, We've made this a priority

-because we realize that in recent years our workforce

has changed considerably. Pon has become a more
diversified group, with 3 mote international workferce.
To heip bring together and inspire our HR professionals,
we've stepped up our guarterly HR management
updates and. in Octaber. we held our first ever

US HR Summit in San Francisceo.

Pon Workforce

Worldwide, Pon companies employ just under

13.B00 people. Aimost two-thitds of our employees
work for our European companies. but the workforce
n the US s growing, as we have expanded activities
In Aulcmotive, Pen.Bike and Agncullurgl Products &
Services. Over the past year, our workforce sheunk by
12%. This was due to the sale of our Industnai Mobility
cluster, completed in 2023, Some staff cutbacks and
a conservative approach 1o filling vacancies played

a rofe as well in parts of our business.
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Expanding the Pon Academy
Training a New Generation of Technicians

We've now compielue the extension of ous Pon Acad
tioral training 1equired for oig

Nty 1o aciommodate sl

addec new ClAs5ro0ms,

atric vehicles, Tre Poa Academy is one

of the largest mstitutions of its kend in the Netherlanos - 1 offers state -of the -art facdithes inG training for our

Dotch: auternotive basitess. Our ermnloyee

olnew competencas, For our wider network, othoer soccialized 1

can werk on thali perconal des

loagment, ftechicnd) skills and
uBQg IS avaitable, flom sales-1elnied

Qograms, 1o technical quaiiications, ranging from s High VoHage exnest 10 4 master tec wichan, workshop

IBANDOET AF CAMAYS CF WALl
s dealers attend & ralnaeg ot e Pon Agade:

Diversity & Inciusion

Across Poh, we are icoking to increase diversity
and mnclusion. We believe greater diversity leads
10 beller decision-making and brings us closer to
our people, customers and other stakeholders.
Additionally, in our experience. it is increasingly
common for youriger generabions to want to work
for organizations that vafue diversity and an open-
minged athlude. We realize this won't be easy.
Historically, many of the inGustries we work in —
notably autometive and heavy equipment — have
been male-dominated

Over the past yea:, we have given more structure

1o our D& approach.! We've set ciear areas of focus:
gender diversity; ethnicity; accessibility; culiure and
LGBTQ+? We are mindful of differing local markets,
culturai contexts and legal fandscanes throughout the
Pon group. Therefore, wathin these areas, aperating
companies have set their own priorities for action,
supported by our network of D& ambassadors, in
place since 2022,

Wy specalise, Arnually, some 5000 emplayecs fom Pon Auteing

In 2023, Jocal D&l initiatives included management
training, newsletters and events lo raise awareness
of D&l issues and changes to make companies' HR
processes fairer aad more inclusive. We've proviged
specialist tratning 1o rémove biases - our IT siaif,
for example, received traning n digital accesstbility.
During the year, Pon Heldings also developed a
toolkit to help operating companies make their
buildings more accessibie for those with physical
disabilities. To celebrate, educate, activate, inspire
and streagthen our internal D& network, a firss
Ambassador Day was organized this yesr for our
Evuropean ambassador network,

At the same time, we continued our D& work with
outside organizations, inckuding Emma at Work

and the Refugee Talent Hub. We're also looking to
strengthen our pipeline of female talent trrough our
Talent 1o the Top Cross-Mentonng program. creasing
the number of women trainees joining Pon and
supporting employee groups such as Women in
Network at our Equigment & Power Systems business
and GROW at Cannondale.

' Foliowing oppomiment ur 2022 of Chief of Staff Crsting Brnkemgn (o Pon's Executive Boory As Execuive Boord member,
Crshing 15 responsibie for humon resources ond the compny’s uapproach (0 Corporate & Sociol Responsibiity ({CSR)

! Lestion, GOy, brsexual tronsgender, gqueer of queshomng

8 Pon Holdings B.V. Annual Accounts. 2023
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Executive Boatd

Gender diversity by Business Cluster
% ot womanj

In 2023, half our Supervisory Board members were
women, as were 33% of our Executive Board. More
work needs to be done at senior management level,
where 14% of our higher management' were women,
though women now represent 25% of management
teams in our business Glustets, up from 14% in 2022.

Salaries and Benefits

Across the gioup, we are cammitted to payng fair
wages. Operating companies are responsible for
setting salanes. When doing s0. companies lake

Inta account living coslis, personal performance

and focal market conditions. In 2023, we pald a

total of €1 blllion In salanies, benefits and pension
contributions. During the year, we continued our focus
on recruitment and retention, Positioning Pom as an
employer of choice and cooperating ¢lesely with
schoals, colieges and academies to encourage a new
generation, particularly of mechanes and technicians.

Learning & Development

Across the Pon group, we offer extensive lraining

and development programs, providing employegs
with opportunities for career advancement and to
learn new skills. These programs include iraineeships,
mentoring and our winter and summer labs. In the
Netherlands, our Pon Learning platform gives
employees sccess o a catalog of training and
aevelopment cowrses. Just over 70% of our

Dutch employees are active users of the platform,
Qutside the Netherlands, cur clusters and businesses
deploy other means of development opportunities
too. US-based indiGO cperates a dedicated learning
platform, as do Cannondale and Pacific Cycle

URUS coordinates e-learning and in-person rpining
through the URUS Universily, offenng various training
modules ~ either mandatory or oplional for employeses

Coiporate Govetnance
and Risk Maragement

Il

Financlal Other
< Inf 1i

Repor of Ine
Supervisory Board

Like other companies, we are in a battle for talent ~
it's vital that we offer learming & develspment to
empioyees, particulacly given current skills shortages
in data & digltal, among salespeople, as well as
mechanics and engineers. Excluding the Agriculiural
Products & Services cluster, around hail of Pon
employees are rnechanics.

Qver the past year, we've redesigned our Advanced
Managers Program and launched a new Young
Professionals Program, called Start 1o Move. We've also
made our Future Leaders Program more international.
Based on the success of our management traineeship
program in the Netherlands, we set up a tailored
management traineeship to attract local talent for

our US operating companles, extended the Pon
Academy In the Netheriands and launched a new
artificial inteftigence PhO program, in cooperation
with Vrije Universiteit {VU} Amstergam.

Alongside hands-on classroom training, we aiso offac
onhne courses and make sure these are accessible
by mobile for employees working on the shop fioor.

Health and Safety

To Pon companies, heallh ang safety is of paramount
impaostance. Qur first priorily is 10 make sure afl our
workers return home safely at the end of their shifts.
We sel minimum satety stancards for both employees
and business pariners - and provide regular traning
10 ali staff, Health and safely Is aisc integrated into cur
C3R strategy (see page 14).

0 2023, we continued 1o 1oll-out our global Safe Move
rogram, designed to improve our performance ang

reinforce the importance of constant vigilance on safety
issues. Safe Move is supported by a Safe Move Safety
Statement, signed by members of our Executive Board,

' (Senwr) Vice Presigents, (Manoging) Direclors. Generaf Manggers

Pon Holdings B.V. Annua) Accounts 2023 19
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Safety rules apply to all staff. If they see a risk,
employees are empowered to stop their work and
take appropriate measures, resuming work only once
i's safe to do 50. We also have robust reporting
procedures; employees must notify supervisors and

managers of all incidents or unsafe working conditions,

ACrOSS our businesses, we have a zero-tolerance
appréach to accidents.

Incidents recorded in 2023

Fatalities
Recordable incidents

In 2023, we had no fatalities at our facilities. Al the
same time, we extended gur incident reporting.

Both URUS and indiGO Auto Group were included in
scope for the first time. We also redefined recordable
incidents to nclude all "medical treatments.”

Conseguently, igures for incidents in 2023 were
higher compared with the previous year

2023 2022
0 0
186 70

Figures for 2022 inciutle Automotive Netherlands, Pon Bike and Equipment & Power Systems oniy
Figures for 2023 now state olf meakcol teeotments and addionally include Agricoftural Products & Services,
Luxury & Performence Cars in the US (inghGO Aulo Grougs) ond Dorel Sports {part of Pon Bike)

Alongside safety, we siso lake measures to help
protect our employees’ health. In the Netherlands,
our Pon Fit program, for example, emphasizes the
impottance of exercise, a healthy lifestyle and a
reasonable balance between work and home life.
As part of Pon Fit, employees are offered regular
check-ups, sports and physical exercise, as well as

20 Pon Holdings B.V. Annval Accounts 2023

access 10 inancial advice and support for addiction or
mental health issues. During 2023, we also launched
CampPaigns to (aise awareness of skin cancer, the
importance of orgl health and getting & good night's
sleep. Preparations are in place to roll-out Pon Fit
beyond our Dutch operations from 2024, We are also
conlinuing 10 monitor the spread of COVID-19
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Ethics and Compliance

Our success Is based on dedication to our employees
and customers and on building strong and enduring
relationships. It is Important that all employees have

a clear understanding of our shared goals and of the
principles of warking together, both within the company
and with our external partners

We continue 1o invest in optimizing our compliance
processes and procedures. Pon’s senior management
team s fully aware that compliance is essential in

an organization with deceniralized responsibilities,
Under the guidance of our Compliance Committee,
Pon's delegated business model is supported by local
compliance officers, the Ethics & Compliance team,
and a special ethics helpline.

Pon has its own Code of Conduct, which was updated
0 2023, Improving readabiity, emphasizing the topic
of antl-bullying and harassment and to reflect our
ambitions related 1o CSR. This Code, together with
specific compliance guidelines, serves as a basis

for complying with laws, regulations and Pon's own
principles. In addition to providing formal guidance,
the Code of Conduct focuses on behavior and

taking responsibllity.

Corpoate Governance
and Risk Management

Other
Information

Financlal
Statements

Report of tihe
Supervisory Board

Additionally, Pon's Ethics & Compliance policies

are regularly revised, updated and supp/emented.
An online compliance program with dedicated
e-learning courses is in place for all employees
worldwide. The goal of this program 1s 10 bring
compliance to the hearts and minds of all employees.
It ensures they are aware of the importance of acling
In an ethlcal and compliant manner, as well as
understanding what this means for them Individually.

In 2023, around 7,500 employees completed the
Code of Conduct training, which is mandatory for new
employees. An ¢-learning Competition Law & Honest
Business Conduct course has heen made mandatory
for employees with commercial, marketing of general
management responsibilities, with 1,450 colleagues
compieting this training during the year. Throughout
2023, the Ethics & Compliance team organized
in-person training in competlition law and dawn raids

In addition to the e-learning courses, key elements of
our awareness program include bi-menthly newsletters
on Ethics & Compliance topics, risk mitigating activities,
export control, competition law and fraud prevention.

In 2023, particu!ar attention was pald to competition
law, sanctions, trade restrictions and antl-bribery &
corruption, Allnecessary information is shared on the
Pon Intranet, which (s continually updated.

Il
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For Pon, 2023 was a year of contrasts. We delivered strong revenue

of over €10 billion for a seceond straight year with overall scolid results,
helped by deliveries during the first six months against order backlogs.
In the Netherlands, Automotive Wholesale & Retail enjoyed near-record
sales in 2023 and Equipment & Power Systems benefitted from the
continuing energy transition and strong demand-from data centers.

|

The second half of the year, however, proved
challenging, with new car orders in the Dulch marke!
slowing down and a severe correction in the global
bike industsy.

Duting the year, supply chains reéturned to normal
after sutfering significant disruption during COVID-19.
As suppliers were able to fuifill their backorders faster
than expected, inventones increased across cur main
industries. At Pon.Bike and PEPP, in particulsr, this ted
to exceptionally igh net working capital. ultimately
putting pressure on both prices and maigins., In
combination with the steep rise innlesest rates, our
funding costs inczeased significantly. Nevertheless,
we were able to use Pon's sold financial reputation,
strong batance sheet and dwersilied business to
fulfitl our financing needs throughout the year,

Meanwhile, our Agricultural Progucts & Services
business faced challenges of its own, with no sign yet
ol 8 sustained recovery in Brazil's beef market and
lower mitk prices reducing profit for US dairy farmers.

As expected, Pon's opersting income was fower than
in 2022, manly as a result of the one-off proceeds
from the divestment of our Industniat Mollity cluster
in 2022, as welt as tighter margins in some of our
businesses and an increase in expenses from the
effects of inflaticn and rising personnel costs.

To contain Costs, we took several measures during
the year, particularly in Pon.Bike and Automotive,
installing OPEX programs and putting hirings on hold,
Despite the strong performance of ous Dutch
Automotive Whoiesale & Retail business in 2023,

we are adjusting to a continuously transforming

and possibly smalier market for new cars over the
longer term.

Long-term Growth

Looking ahead, we expect this period of adjustment
to continue into the first half of 2024 1t will take time
to wark through current stocks, with iterest rates still
high and economic and political uncertainty around
the warld.

Going into the new year, we will focus on keeping
costs down, reducing inventones where possible to
improve cash fiow, while at the same time preparing
ourselves for an upturn — particularly in the bike market.

QOver the past year, we have continued Lo invest in the
long-term growth of owr businesses: we have deepened
our relatans with the Voikswagen Group, we became
the official importer for Audin Vietnam; and signed a
paitnership Lo jointly graw our bike leasing business
1n Europe and the US.

Pon Holdings BV, Anaual Accounts 2023 23
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During 2023, we also expanded our US luxury car
dealerships and continued construction of our new
bike factary in Lithuania. In the US, cur Agricultural
Products & Services business bought a majority stake
in Leachman — a move that will stengthen URUS’
posilion as a leader in both the US and global

beef Industries.

Buiiding on our
Partnership with

We bave Deen warkmg together with the
Volkswagon Group for more than 76 years.
Cur patinership s stil gotng sireng and
evabeing 0 20242, Per ok over as tha officisl
jporter of Audgiin Vietnan:, We
new alliance with Volkswagen Financiat
Services (VWFS) to hefp graw cur bike teasing
busiress it Europe and the US. And, alongsede
the Volkswagen Graup, we're busy develonping
Euiopear ine Ewope's teacing mabiity platform,
By becoming ane of Volkswagen Group's

<oy Innovatior pastrers, wore Lallding on

a ielation<tip that goes ack to 1937 when

Bon Peit Srosecame the wotid = liisf imparter

of Wolikswagen ve hicles by bringing five Seotls
models irta the Notherlands. 1aday, we reprosen
some of Valkswiagen Group's best-known
leands T both the Netherlards ard the US,
nciuging Porsche, Volkswagen, Audi, Slegrta,
Lamborghini, Bentley, MAN, SEAT and CUPRA,

R0 agreed d

We also worked with partners on new zero-exhaust
enission earthmovars and develeped our data
analytics and artificial intelhgence capabilities,

which will generate new insights into how we manage
our business and supply chains - and which is
transforming Pon into a data-driven company.

We have pursued our sustainabity agenda. Detailed
roadmaps are now in place al most of cur businesses.

Mary projects were inil

34
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Business Clusters

In total, we have 120 operating companies across four business clusters:

Automotive, Pon.Bike, Equipment & Power Systems and Agriculturat Products & Services.
We delegate responsibility to company leaders to manage their own businesses, helping
them maintain strong links with their locat markets and customers, while benefiting from
the Pon group's expertise and strong financial position.

Automotive

Wielia aciive In the Nethertands, the US and Vietnam.

Prnis the Nethorlands’ leadiny sutemotive company. Over one in five new cars
deliveredd i (he Lountry 15 a Non car. Our business is rooted in a long-stanting
partnership wilh the Voikswagen Group.

We are official importer for the Volkswagen Group
volume brands inta the Netherlands, including
Volkswagen, Audi, $koda. SEAT, CUPRA, Volkswagen
Commerclal Vebicles and MAN triks and bugses. In
the Netherlanis, We aico ropresent L yroup £ luxury
brands: Porsche, Bentley, Bugatti. and Lamborghini,

as well as Rimac, the Croatian electric sports car
brand. Qur Luxury & Performance Cars busliless

also has a strong positier in the US, with dealegrghips
fus Parséhe, t amborghini and Bentley, -~ welb ag
Rolis-Royce, Ferrari, Aston Martin, Jaguar, Land Rover,
Audl, Volkswagen. BMW. Mc¢haren and Rimgyg,

Pon Holdings B.V. Annual Accounts 2023
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Revenue for Automotive
(in million euros)

Wholesale

Retail

Services

Luxury & Performance Cars:
+ Europe

- North America

« Asia'

Total

‘' Pon beceme Avdi imporier in Veelnom as of December 2023

Automotive Wholesale,
Retail and Services

In the Netherlands, our wholesale companies focus
on importing and marketing Volkswagen Group's
passenger cars and light commercial vehicles (LCVs).
Through MAN Truck & Bus, we are among the
country’s top five sellers of new and pre-owned
trucks. To sell our vehicles, we operate through an
extensive network of dealerships. These include
Dealer Group Pon, consisting of the Muntstad,

Pon Dealer, Autc Hoogenboom, A-Point and
Huiskes-Kokkeler dealer groups. We also have
minority stakes in other dealerships.

We provide additional services, inclucing spare paris
and accessories, maintenance and damage repanr,

Eee]

S

New Dealer System
will Save Costs —

and Improve
Customer Experience

in 2023, qur Luxury & Petformarce Cars
business in the US starred implementing o newvs,
more advarced dealar management system
The new system. known as Yekion, shendd halg
us 1o hecome mgie officient, imprave customet
expenonee and provide dealers with aceess

0 redl-Eng, ready-to-ase dala, Wae're relling
aut Texion in stiges, oeg
Pgrache Sug
aled North |

GO o early 2024,

2023 2022
3.188 2714
1,265 1086
66 74
593 603
1,641 1,521
1 -
6,759 5998

as well as leasing and hnancing through Volkswagen
Pon Financial Services {(VWPFS). Alongside wholesale
and retall, we also have an Automotive Services
business, which inchudes cur minority stake in Europcar,

We are joint gwners of car-sharing platform
Greenwheels, active in over 170 cities across the
Netherlangs, and operate & range of new smart
mobility services

In January 2024, we sold gur trailer parts business
IMS Group - formeriy part of Automotive Services -
to SAF Holland.

Market Developments

In the Netherlands, our sales of passenger cars
increased in 2023, due to a large extent to deliveries
from crder backlogs. particularly during the first

half of the year. Toward the end of 2023, the market
showed signs of weakening - a result of overall
lower demand, stemming from high car prices In
recent years, the cost of living and growing ecanamic
uncertainty, made worse by rising interest rates
During the year, Eurgpean carmakers continued lo
face competition from Chinese EV manufaciurers.

Supply constraints and temporary preduction
stoppages at manufacturers had led 1o a build-up of
unfilled orders duning 2022 anc higher inventories at
both OEMs and dealers. Figures from the European
Automobile Manufacturers’ Association (ACEA} show
passenger car registrations in the Netherlands totaled
nearly 370,000 in 2023 - an increase of 18.5%
compared with the previous year, but well below
average annual sales recorded before the recent
COVID-19 pandemic.

' nciucng the nevdy-merged Mas-de Koning deolership, farmed in 2023 Ihtough the merger of lwo previous deolerships
Maos Autagroep and M de Koring Moos-de Konng hos 17 Branches ond showiooms across central Netheriond's

Pon Holdings B.V. Apnuat Accounts 2023
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Utilizing the Power
nt Dalg

Severn years 0go. Mor esteldished ds cwn
Delaluls, A% @chtiaingy has agyvancod, 3o has
the Datateb. It now boasts 25 data scientists
A and analysts ~ and has completad more tan
500 differon projiects. Tho lab's goal Is 1o make
Por more effic

t, improve our GoCision-

"~

.‘;;

raking and give us new, data-drven

irto i hasinasg, Amgng th; many Batatal,

SLICCEST SIONIES aTe!

- 1he Nemwork Management Tood, which
INZeNT e oA I ocetch b aralysit 1o oot
Ardeunativeg buT
Using afgarithms 1@ make production more
otfic

noan

it lor Gazolle, out leading bike brond
from th Nothedands
oA LLiHSUI. whirCh: aiiowis Us ta avtomate

veiicie mspoctions grevicusly done macally.

Alangside these inncvations, the Datadal s alsc
gronming oltrg gencratens of oatooesurts,

S 2iuey e Lalneesn prognaieand gata analybes
s. In addittio
ariificial mielipence, we nave Qeated a sis?
Ailab, alpagside the Dalaiab, s
with Vrije Universiteit (VU] Amaterciam.

crash cours 0. with the hoom in

& parine

Reglstrations in the Netherlands by drivetrain
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New car ptices in the Netherlands remained high, due
largely to taxation. Consequently, consumers turned
10 pre-owned cars or sought more flexible options
through private lease, far example.

Volkswagen Group ceased production of its ‘AQQ’
category models — equivalent to smaller, city cars —
duning the year. As around half of Dutch new car sales
are below the €40.000 price point, Pon had to adjust
during the year to this disadvantage.

Meanwhile, demand for LCVs was very strong

[+17% markel growth vs 2027?2), and is expected (o
boom in 2024 ahead of the introduction of the BPM'
registration tax en combustion-engine commercial
vehicles, due to come inte effect in 2025, Pon
deliverles of LCVs rose by 29%, with the Volkswagen
Group able 1o increase production substantially
during the year. The heavy truck market, meanwhile,
also performed well, with sales up 21% year-on-year,
thariks o improvements in supply and continued
strong demand, The bus market grew by an
exceptional 65%.

1

this tax

Qur Dutch avtomotivie business has been activedy working
level, we have bean using green elecricity since 2016 - 30% of which we praduce
10,000 vclar panels cover the raofs of aur main campss in Le
heat the Laildgings. We continuously focus on rodicing @os us
ot hybrid company cars, From 2024, rucky used to transport spore parts and new cais to dealkerships will
use 40% HVO (bindiesel, up from 30% last year. A secand and thiigt elactng truck wili be added to aur
fleet by the end of 2024, Al our deaters have gnrellad it Valkswagen AG's GoToZero Ratail prograim,
aima at reducing CO- enussions ncoss the entite Dutch deales network

s sustoinability for rmany vears. On ar importer
sselvos. Amost

15 Fas boo used ta
ard actively promaote the use of electiic

Overall, Pon's share of the Dutch passenger car
market — combthing all Volkswagen Group brands —
rose Lo close to 22% n 2023, up from just under 21%
the previous year.

Deliveries of electnc vehicles rose; 1ogether, battery
electric vehicles (BEVs) and plug-in hybrid electric
vehicles (PHEVSs) accounted for almost 44% of the
Putch markel. Toward the end of 2023, however,
BEVs began to lose share of new orders, mainly
because of a decrease n government subsidies

for electric cars. Qverall, prices for BEVs declined
due tc Increased competition an pricing, putting
further pressure on margins far manufacturers.

Plug-in hybrids were the year's big winners, with sales
up more than 35% from 2022, Sales of gas and diesel
cars meanwhile continued to decline sfowly. With
more electric vehicles in circulation, average carbon
emissions for all newly delivered passenger carsin
the Netherlands came down by a further 15% in 2023.?

Befasting von Personenouio’s en Molorywielen, or 1ax on persenal cars ond motorcycies Untit 2025 LCVs ore exempt from

* Pigures show o newly delvered passenger cors i the Netheriands enmtted on averoge of 75 groms of CO, per kifomeler
n 2023, down from 88 groms (he year befare (Source RA! Dato Center)

Pan Moldings B.V. Arnual Accounts 2023
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Market shares In the Netherlands (newly dellivered passenger cars)

<% .
% .
‘5
1% - . N
5
ll-j l:l — _
Pon marke:  Volkswagen Audi Skoca CUPRA
shara!

2023 02022

R vt o,
Operating Performance of the current tight labor market, inflation and
Qur Automotive Wholesale, Retail & Services the subsequent adjustment In Collec¢tive Labor
business had a recard year in 2023, despite the Agreements. Costs also rose because of higher
challenging market environment. Revenues were up interest rates, particularly given levels of stock
17%. thanks to detivenes aganst our order backlog held during the year.

from 2022. With higher revenues, operating earnings

~ as measured by EBITA' - were also up, though nsing  Even so, Volkswagen, Audi and Skeda - our three
costs and increased competition put margins under leading brands - all reported an increase in EBITA,
pressure. Employee expenses incregsed — a reflection as did our Volkswagen commercial vans business.

' Farmngs before interest, tox and amorlizaion.

Developing the
Agency Model at CUPRA ——

SQEN @ NEve Phase b —i—____l_-—————

guncy Model at Cupta.
‘s direct sales brand. Throe dealers
Have now sigied up as an agert. Our planis tg

During 2023, we

extend thes e another five dunng the covise of
2024, We beley ingran ageney model could
Brng bercfits, kke lower costs and an improve!

Cuastamer jouney. B's o am 1o [eamn with
CUPRA. Bt we remair cotitious anc act in close
aligmment with our current deaiar partnars,
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market leader for the 73rd straight year. Qur par!s
business also performed well. helped by an agsng cac
population in the Netherlands and rising prices for
spare parts; parts and accessories are becoming an
increasingly important contnbutor 10 earnings from
Autometive. AL MAN Truck & Bus, we are reaping the
benelits of an organizational rebuild conducteg over
the last few years. MAN Netherlands was awarded the
title ‘Importer of {he Year' by our OEM. Financially,
MAN had another successiul year as profits remained
stable after almost doubting in 2022, supported by
continued strong crders

Given current difficult market canditions, with
increased competinon and low order intake, we
launched our Fit for Future progsam i 2023 acsess
our Automotive business. The program is aimed at
simplifying our operations, in line with our wider
MOVE_U strategy, as well as improving efficiency
and identifying new opportunities lor buslness.

Fit for Future will also heip us adapt 16 @ continuously

"
S’

.
it

A

transforming and possibly smaller new car market
in the Netherlands In the years ahead.

As in 2022, ous workshops remained fully booked
throughout the year — g result of continued 51rong
demand. increased purchases of pre-owned cars

and an industry-wide snortage of skilled mechanics
and technicians. Wait times for mantenance averaged
6-9 weeks. At the same time, we have also concentrated
sales efforts on buyers loyal to our workshops -

in effect inCreasing cemand fof malntenance and
repair work. During 2023, we organized a recruitment
campaign, leoking for new mechanics to work in

our deslerships.

Luxury and Performance Cars

Pan Luxury & Performance Cats represents high-end
automative brands. In the Netherlands, these :nclude
Porsche, Bentley and Lambarghini, Pon's relatienship
with Farsche — our main brand — goes back almost

Pon Becomes

Official Representative
for Audi in Vietnam

We have heen actives in Vietnam now for mare

than e dy
The-. in

veth rining engines

t Cpliposter

for Jaguar Lang over as part of 2 0! verture
with Phu Thai Mobihty Group. Tinme bad come:
for Ure next stem - with Audi, wo'll se ablg o
GsE the experience we've alveady acquired i

makeling xury brands i Vietram as &
platfarm for further growth ip what is one of
Southaast Asig's fastest growing economics
el atvo despen our parinesship with Auai
ang the wide” Velksweagen G2 up, We havo aiso
acgGuired Audi's four mair cealersiips in HManek,
kg Chi Minh City, Tan Bich ang Da Narg. wite
siabishod nos tion ameng the ceanty's

e Darg

AR s

B
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75 years; we have four dedicated Porsche centers
owned by the Pan Porsche Dealer Group in
Amsterdam, Leusden, Rotterdam and Groningen,

as well as minortty stakes in Porsche dealerships

In Eindhoven, Maastricht and Twente. Besides
Porsche, we also operate twa Bentley and Lambarghin
dealerships in Rotterdam and Leusden, and a separate

indiGO Auto Group dealerships across the US

el Sup y Board

Statements Inforrnation

Bugatti deslership in Leusden. We also have a minority
interest in Bentley Maastricht.

In the US, we operate though indiG0 Auto Group,
which represents not only Volkswaegen Group luxury
brands, but alsa Aston Martin, BMW, Rolls-Royce,
Jaguar, Land Rover, McLaren and Ferrari. indiGO has
dealerships across Texas, California and Missouri.

Taxas:

Houston Porsche, Rolls-Royce, Lamborghini, McLaren
Sugarand Porsche

Missouri:

St. Louis Porsche, Ferrarn

California:

Mann County Porsche, Volkswagen, Audi

Redwood City Ferran

Riversige Jaguar-Land Rover

Rancha Mirage/Paim Springs

San Francisco

Parsche, BMW, Rolls-Royce, McLaren, Lamborghini, Bentley. Jaguer-Land
Rover, Astort Martin, Aud!. Rimac
Parsche

In Vietnam, we are the official importers for Jaguar
and Land Rover through our joint venture Pon Phu
Thal Mobility Group, with dealerships in both Hanoi
and Ho Chi Minh City. In 2023, we further expanded
our businegss In Vietnam. taking over as official
importer and retailer far the Audi brand.

Market Developments

During 2023, we saw continued strong dermand,
leading to higher revenues — though markets showed
signs of “normalizing" after an exceptional 2022 in both
the US and the Netheriands. Demand for new ¢ars hela
up, despite more difficult economic conditions, helped
by increased sales of Porsche, which enjoyed a record
year in North America. In the US, Lambarghinf and
Ferrari are sold out for the next two years.

In both our main markets, we saw & shift away from
electric vehicles and loward hybrid. In the US, this
was due 1o the rising cost of ownership and a lack
of charging infrastructure. The fatest plug-in hybrid
technalogy has lowered CO, emissions substant ally
and, with that, CQx-based taxation in the Netheriands
This has made the PHEV an attractive alternative

to BEVs, where company ¢ar laxation has become
less favorable aver the past year, Slowing BEV sales
resulted in ligher stock levels, costly at a time of
rising interest rates.

Overall, supplies of cars and parts improved after the
shortages seen in 2022, thaugh software problems
during the year hampered deliveries of some models,
mgst notably the Porsche Cayenne. Prices remained
stable in the US, but showed signs of weakening 1n
the Netherlends, particularly for pre-owned cars, with
the increase in stock levels and rising interest rates,

Operating Petrformance
Luxury & Performance Cars reported higher revenues
in 2023 thanks in part 1o higher volume sales.

As with our Automotive Wholesale, Retal and
Services business, operating earnings were lower
because of a rise [n expenses, due in part to higher
interest rates, but also increasing headcount angd
the cost of opening new US dealerships.

With pressure on margins, we focused more on our
fixed operations in both the US and the Netherlands

= workshops, finante & insurance and sales of pre-
owned cars = where we have greater menagement
control. In the US, we started to roll out a new, more
effective dealership management sysiem (see page 26},
while in the Netherlands we look additional measures to
improve profitability through targeted price increases,
lower costs and & closer moniloring of margins.

Pon Holdings B.V. Annual Accounts 2023 3
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During 2023, we centicued 1o oxpand our US

deaivi sl i whl e drcled i AR at

it Rerv Arvanoas.

AlLhe same Timc. we investod im angiuasing
20Tk 3hG e capodily. e Wnthenands we add

sl B Arnsteraanm. M

i to f1efurbish

no

ENERTIER Tt

)l 3003

Pon Holdings B.V. Annual Accounis 2023

stric st

Al P AULDINSTIVE, we want to maintaln our
feadership in innovation and further strengthen
our retail business. Atthe same time, we will
elstre dur operations rematn fean and flexikile.
To do this, we're investing in making our internal
processes more efficiert. simplifying owr IT
systeiny, hisovitiy the tlow of market data to
management and inyesting i new workihop
capachty to meet custemer demand,

In the Netherlands, we wilt concentrate on our
Fit tor Future program to Liing our whalesala
businesses ini¢ Hing with the rapidly
transfonning car markel, Alangside that, we'll
loak to develop short-teim leasing 9ropesitions
1o el Luslul et ABMARY for greater flexibility.
As part of our Drniving Innovation approach, we'll
also work 1o further explore financial services
and pllot an agency appreach with CUPRA,

In the US, our luxury and performance cars
business cantinues to put emphasis on valunw
Sdles, B well as turther expanging iss nehwork
of dealerships. We already have new dealership
projects in place 1ot 2024 and 2025 across
California, Texas, MIssnon and Arkansas.
Meanwhile, uur agleetient with Audi wil lay
foundations for strong future grawth in Vietnam.
To support sales, we are also continuing with
customer activation throsrgh niir inglig
Performance and Experience Center and at
set-mece events like the annual Monterrey Car
Week - an agproach that has proved successful
inrecent years.
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Pon.Bike is one of the world's leading bicycle companies tn 2023, we delivered
more than 2.6 million bikes. We are atlive iR assembly, retail, parts & accessories
and leasing.

2 YRV %
o PR

Ron.Bike has suny ol 1he mnst veanis brandg in
cycling. inciuding Gagelle. Crrnnrdale, Mallhar,
Schwinn, Calul Cervéln tleban Arrow, TOCUT. Salid
Cruz. BT Melangitl, dulkano, Onelly, Resgive Whéels,
BBB, Nimbl and Union. Through these brands, we

atH alue te atler a tull ronge of prendum, ity road,
mountain and cargo bikes. Poa Bi at the forefront
of the e-bike revolution; almast GO% of the bikes

we sold through independent hike dealers In 2023
were e-bikes.,

i

Pun.Bike sporates malily In Europe and the
Anieiivdl, Bt gur brands are wold woridwige
hrough Independant Licyule dealgrs (IR, retailare
like Walmart and Dick’s Spoiting Goods. as well as
anline Oy bikos far the 10D 1elwin K a4 Assamblod
at Pon.Bike factaries in the Netherlands, Germany,
Brazit and the US. By outsourcing when necessary,
we're able 1o aperate our own factories at close

W full capacity.

Pon Holdings B.V. Arinual Accounts 2023
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Revenue far Pon.Bike
{in raillion euros)

Pon.Bike

We see leasing as a growth business for Pon.Bike,
Bike Mobility Services — 49%-owned by Volkswagen
Financial Services (VWFS) from March 2024 —
includes Lease a Bike and B2Bike. In addition, our
activities in this area include Movelo and FietsNED,
the latter providing 24/7 roadside assistance to

Bicycles
Eurgpe

Fuil Line Cannondale

Comtort Gazelle, Kalkhoff

Road FOCUS, Cervéle

Urban Veloretti, Union

Mountain and BMX FOCUS, Santa Cruz

Carqgo Urban Arraw, Gazelle
Services

Eurape Lease a Bike, BusinessBike,
B2Bike, Movelo. FietsNED,
Swaphiets

Americas

' Port of Ponooc

The chort ghove shows Pon Bike brands by focation Categories include both pedal ond e-tiwes Dunng 2023, we giscontraved
rwo brands aur KidTrox (parts & accessones) and Chorge e-bikes We odded high-end cycing shoe brand Mmbi see below)

2023 2022
2,287 2404

retail and business customers. Swapltels, our bike
subscription service, has around 280.000 users
across Eurape. Through BBB Cycling, we also sell
bikewear, tocls, spare parts and accessories in more
than forty countries worlgwide,

Americas
Cannondale
Schwinn, Gazelle
Cervélo, Calor

Santa Ciuz, Mongogose, Caloi, Julang, GT
Urban Arrow

Parts & Accessories Retail
BBB Cycling, Nimbl, RideQut
Reserve Wheels
Reserve Wheals, Mike's Bikes
OneUp Componerits

Pon.Bike Adds Super-
Lightweight Racing
Shoes Nimbl to Portfolio

0 duby we acgunod premium Halian cycling
shoe rand Nl Founded e yaas ago,
Nirmot is famed tar making g
iightweight carbor buer shoy
oomand uding pro-cycling

1eams, Recently, Nimibsi shices have baer viom
Dy w
Taur d¢ Frarce.
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- Volkswagen Alliance
Opens New Growth Phase
for Pon.Bike Leasing

With our altiance with VWFS, we're entering a new growth
phase for our bike leasing business. As part of the alliance,
VWFS acquirad a 49% stake’ in Pon.Bike’s Bike Maobility
Services group. Prior to the alllance, VWFS and Bike Mobility
Services had already been working closely together In Germany
for the past three years. The alllance combines Pon.Bike's
leasing know-how with YWFS' financial capacity. A subsidiary
of the Volkswagen Group, VWFS manages assels worth around
€240 blilion and has banking licenses in markets woridwide,
Togethes with VWFES, vse see significant growth potential in

the leasing market, with more companies leasing blkes for

their employees and cities around the world investing in new
biking infrastructure. Blke Mobility Services Is already present
in Germany, the Netherlands, Austria, Belgium, Sweden and
has a footheld in the US, providing company blkes to more
than 600,000 employees.

tend 11 Februgry 20,049
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Market Developments

After two years of strong growth, the bike market
saw a sharp correctlon in the second half of 2023 -
the result of lower consumet canfidence and
overerdering, during (post-)COVID-related supply
chamn disruptions, leading to sharply \ncreased stock
levels at both dealers and manufacturers,

OEMs, IBDs and other retailers had placed significant
orders during the COVID-19 pandemic, while severe
supply restricions hampered the industry. With
supply ¢hains gething back to normal, stacks quickly
built up, putting seveire pressure on prices for new
bicycles. By the end of 2023, average discounts in
Europe and the US exceeded 15%; in the US, sround
ane in five models was being sold at a discount.

By the end of 2023, inventaries had started to deghing
among dealers, but manufacturers were still carrying
significant stock ~ in some cases, more than twelve
months. In these circumstances, we don't expect the
market to recaver fully untid at least the second half of
2024.1n the meantime, falling prices have resulted in
restructuring across the industry, with some dealers
and competing manufactuters facing considerable
financial difficulties. Private equity investors, meanwhile,
have largely withdrawn from the market.

Building our Bike Brands

Cher geawing involvement in pioles
4
gemansiraes our passion for y

sional cycling
. Butmast
of atl these partnerships wii help builo our
brands an a global level, Through Cannondale,
we have partnered with EF Pro Cycling in 1cad
g, with beth a professional iren's team ano
abrand-prew women's team from 2024 « EF
Education Frst-Cannongnky, Cannordale aisa
runs its Factory Racing professional mouyntain
bikirg team

Fram 2024, Lease a Bike wilt e one of two
NaMEe spansors far Duieh pro-cyckng team
Visma L eise a Bike The partnoiship ens for

derngannn pennd andd Bodeg o ceveral YyCars
of cychig success. In 2023, the tewn was the

{firstin history (o wir the thiee most prestigious
cyeling events in one year « e Gita d'ita
the 7 i La Vucha, Other
byands are smvolved i thes partaorsing as well,
ircluding Cervéls, Skeda, Nimbl. Resorve

Whizeds, MAN Truck & Bus anc BBB Cyling.

Bike sales across Europe and the US decreased in
2023. But despite this downurn, we remain confident
the bikes market will resume its long-term growth
trend. especially as governments and companies
continue to encourage cyching for health reasons

and as a way of meeling climale goals

Operating Performance

Pon Bike had a tough year, but we were able 1o
weather difficult market condiions thanks to Pen
Holdings' strong balance sheet, efforts to reduce
operating expenses and continued growth in our
leasing business, Revenue totaled €2.3 billion, down
Just $% thanks to our strong brands and sales from
our 2022 order backlog during the first half of the
year. Margins neverthetess came undet pressure
because of increased discounts on new bikes,
inflation and rising interest rates, rasulting in a 45%
decrease in our 2023 operating earnings.

Duning the year, our teams worked hard to limit the
effect of [ower margins ~ by culting back expenses
where possible and putting some new investments
and hinng on hold. We managed to keep our s10ck
levels below those of many of our competitors. We
put considerable effort into further strengthening

our management controls, standardizing more of

g P

Py il
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Pon.Bike

Yon.Bike Is well pasitiorned ta benefit from
songer-terny growth trends in the bike market as
governments and companies encourage cycling
as a way to ¢combat climate change and support
healthier lifestyles. That stems from having
strong, diversified brands in both pedat and
e-bikes — and contigl gver assembiy, which we
will add 1o with the opening of our new factory
int Lithuania, scheduled for mid-2024. Since the
acquisition of Dorel Sports in 2022, we have

a truly globat foctprint. We will continue to
leverage turopean brands to increase business
in the US, ond vice versa.

Qver the past year, we've invested in improving
nanagement conttal, and maintained sirong
reiations with suppliers and ¢ther business
paitners. Both will stand us in good stead as the
ke market works through its current period of
adjustment. The popularity of the e-bike will
continue, and we see bike leasing as an
important area of future growth. As with
autemolive, customers are seeking greater
flexibility. Through our new partnership with
VWES, we'll look te expand Bike Mabitity
Services, and strengthen ties betwcen BMS
and our leading brands.

slock leveis
yices a1

FiNatél

et bBasinoss

parlies Ovoera

uyaved e srogictghd gy

T 2022, srovis
1o BUKe M
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Equipment & Power Systems

supplying equipment and power solutions In 1 he Netherlands and Norway

Our Equipment & Power Systems cluster consists of two businesses: Pan Equipment
and Pon Power {PEPP). Together, these businesses supply eguipment and power
solutions to hundreds of companies operating In the power, shipping. mining.
transport, civil engineering and construction industries.

"Reve
= (in milliglet

4

With (15 expertise in power generation. PEPP plays
& Lrddigl relé in ng current energy transit on,

Pan Equipment manages our Caterpillar dealeyships

In two markels - Norway ana the Netherlands.

Our relationship with Caterpliar goes bagk nearty o
CentUry 10 aur tirst Luteh géalership, established in
2k, FEPH 14 an irpdrtant Laterpillar dealer outside
the US, Pan Equipment operatles in six main sectors;
DUIIIING. IMfrasttLCture, NN, WaSIE & ré&yeing, Pt
& butk ang equipment rental, providing everything from
Caterpillar excavators and wheel loacers o bulldozers,

Pan Holdings B, Annual Accaunts 2023

Amerg our Pon Equipment operating companies,
we have specialist suppliers, inchiding:
« Verachtert (specializing in attachments
for earthmoving machinary)
- SITECH (precision Trimbie lasers and
GPS contial systems)
2ch twaste pregessing and recycling

- Compact Rent (smali-scale earthmovirg equipment)
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Revenue for Equipment & Power Systems
(in million euros)

2023 2022
Pon Equipment 596 563
Pon Power 664 585
Others - 40
Total 1,260 1197

Meanwhile, Pon Power focuses on sales and support
for Caterpillar engines. We operate in marine and
shipping, providing integrated power systems for
industry, and heat & power systems for the Dutch
horticultural sector. {0 addition, we supply back-up
power to vital infrastructure, such as hospitals and
data centers, Through Pon Energy Rental, we also
rent out power, caoling and heating equipment,

Pon Pawer also acts as official representative for
MaK dtesel engines, generator sets and spare parts
through Bolier in the Benelux and Moteurs Marine
Méditerranée in France ang French-speaking

North Africa.

Other operating companies include power engineering
group Topec International, MAN Rolio and Rad.o
Holland, which specializes In mantime navigation

and communications equipment, selling worldwide.

In addition, we have minority siakes in two alher
Caterpillar dealerships outside Europe to support our
marine sector customers: Phu Thai Marine in Vietnam
and PESA Caterpillar-Maritimo in southern Brazil.

To focus more on the cutrent trend towards cleaner,
more sustainable fuels, we decided to sell our former
Diesel Power Holland business, specializing in buying.
selling and overhauling second-hand diesel engines
and generators,

Market Developments

At Pon Equipment, we saw a significant build-up of
inventory during the year, Supply constraints in 2022
in the wake of the COVID-19 pandemic had led to an
arder backlag. As these conslraints eased in 2023,
deliveries were made against orders that had been
delayed in some cases by up to a year, New equipment
requires workshop throughput time for customization
o specific customer needs, which, combined with
new orgders, led to an increase in stocks. putting
pressure on working capital, particularly in Norway
where we generally have larger, more valuable
machines and equipment,

In some sectars - especially the housing market —
demand was adversely sffected by slowing economic
growth, inflation and rising interest rates, as well as

Demand from Data Centers Booms in Norway

Cver the past yvear, we have seen o continued boont in datd conters in Narwagy Teck companies sre altiactec
partiy because of the country’s abundance of clean, afordable hydionower. Acded 1o that 1s the 1ecemt

sxpansion in undessea fiber oplic cables connacting Norway with the st of £uone — L

in moving vast guar

less ur cooling their centers

in 2023, we scaled up our Gnta Conters Dusmess o Mmeet 1
comhination of an engine and elecuical gonerator used lo provide back-upn powe:. Compelition is o
ge and a swong sosidien it the Nosweg
giowth: TikTok — the latest globai tech company te budd in N
the Hamar regis astomn Nonway, onling by id-2024 Mean
new centers near Dotk Strvanger and Osio. and construction ba

giae Daracerte

but we have clear expe

Japan aed North Ansenca. Avcording to the Ney

ala ower fong cistances. Relativaw low lomper

S cables are vitiel

res also mean companies spene

bBoem in demana, mamly for gersets - a

Than

n6 secer & also setfor futher

o hring ils

IO
ay s du
ile, bustang applicatiors n
starees on data cables Linki

v 0D et

Seen mate o
Naryeay with
Inecstiy, mvesiments in e secton arg Lkeiy

1t total an areual NOK 20-30 bilicns over the newr fow years'.
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political uncertainty in the Netherlands in the run-up
10 the November elections. Meanwhife, a weakening
lkrone pushed up impost prices for our Norwegian
customers, During the yeas, the krone Tost
approximately 7% of its value agamst the euro,

Eisewhere, demand held up well = 1In infraswructure
and civil construction in Norway largely because of
continued government investment, in waste & recycling,
and in our bulk handing business thanks to increased
imports of coal through Rotlerdam as Germany moved
to reduce its reilance an Russian gas. We also saw
strong demand for rebuilds, with customers looking

1o upgrade old engines and swilch to more energy-
efficient machinery.

Al Pon Power, we continued to benefit from the
energy transilion, with companies logking (or cteaner,
renewsble sources of power, in part 10 meet
regulations as well as their own climate targets
Across different sectors, we continued to see
customers switch, where possible, {0 altesnatives
such as Diofuels, electihcation and battery storage =
willing, 1n some cases, o pay 8 premium 10 do 50.

Meanwhile, grid congestion in the Netherlands
added te demand for microgtids, able to operate
ingependently of the nauonal network, based on
multiple power sources like solar power, wind
power, batteries and generalors. Durtng the year,
overcrowded power grids continyed to hinder new
investment, particularly in the countey’s canstruction
sector, In Norway, we saw a boom in demand from

Developing Zero-Emission Earthmovers

N May, wie signed a theeo-woy partnershin aetis Caterpillar ang s

Van Go
goaal s to redule e contiis

2xhyg
200 01 e Const

EM

o develen -

constiuction aquinment in tte most optimal veay. Acce

for mgve than otk I CTIRS:
and steei but it also comes from tho use of ¢

o of ylohal

andariines Poc’s role FORM LT N ¢

Var Omd & cutrently working or reinforcing the Yiel Wanrdon
extansive flooa defenses. The dike borders n grotectea nature arga - at

[Ty

twa consortium partr

ICR Y L0 ¢

wawy cadthmovars o buiiding site
S Gy 1A 1 ¢ CONBULICTM SeChor Wiy
directly with Caterillas o pilol projiats in this mea in botrk the Netherasas and Natway.

as Doewn asing Walli s, e

SOOI GO
«hip's (etarate

g emiss.an-free

tn change. by L
S e the UN, consliuction currently pccounts
of st derives fiom matenals such os concrele
s, The ps
CAls working

orshigy

s, part of the Netherands’
Von Oord. along with its
L0 £ gz elecinicat neavy

urg) Hiver o

sriafly puilt "piaza

aguipment and trucks fof utie on the project, Pon ad alreaay supplied two clectric excavators for the
dike reinforcemert. Basced on the success of these, Van Coid £as now ordured four 35, %-mekric ton
Pon-CAT LRE Z-line excavators, an entrely new madel with a not hottery copacay of 422 kb
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About Our
Pont Holdings Strategy

Report of the
Exécutrve Boarg

data centers, fueled by increased use ¢of artificial
Intelligence and new investments from international
technology companies.

In 2023, we continued with product innovation across
our Equipment & Power Systems cluster. During the
year, for example, Caterpillar began development of
a kit to help marine customers retrofit engines to use
methznol as a fuel. We have already been working
closely with Caterpillar on a hybrid engine ~ part
methanal, part diesel. A pilot version of this engine
should be ready for delivery to Damen Shipyards in
2024. Along with Caterpiliar, we are also developing
“repowering” aptions for Pan Equipment customers
-~ 1n effect, installing new, often cleaner. technology
In clder machines.

Carporate Governance
and Risk Management

Il

Other
Infermaricn

Financial
Statements

Repor of the
Supervisory Board

Operating Performance

Revenues from Equipment & Power Systems
increased 5% in 2023 thanks to sales from aur
eguipment order backlog. the continuing energy
transition and strong demand from data centers.

In Norway, revenues were also boosted by large
power generation projects and fteet deals, while our
marine business recovered after a weaker 2022, with
growing demand from wind farms and agricultural
vessels, as well as a urnaround at Radio Holland
folfowing recent reprganizalion measures,

Margins improved in 2023 despite increasing ¢ost
levels, ¢coming from inflation, rising energy prices,
additional hiring and the cost of implementing NAXT,
our new Enterprise Resource Planning (ERP) system.
During the year, we kept tight conucl of operating
expenses, this will continue into 2024

Pon Holdings B.V. annual Accounts 2023 L]
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Net working capital increased sharply in 2023 ~ a
consequence of nigher stock levels as previously
ordered new equipment and parts were delivered
by our OEM — as well as revenue growth. At the
beginming of the year, we receved large deliveries
of equipment from Caterpillar, delayed from 2022
because of COVID-19 restrictions and parts
shortages Dunng the year, we ook measures to
reduce our warking capital needs; these included
scaling back on baseline orders where possible.
speeding up our delivery and invaicing processes,
and actively selling used equipment t¢ reduce stock.
We also ughtened up the sign-off procedure for
orders on uncammitted stack.

NAXT Systerm will
Make us more Efflcient
and Lowet Costs

During 2023, we complated the roll auit of
NAXT, aur new intcglated, Miciosaft-based
resource planning system, We believe NAXT
will igdp imprave efficicngy and lowe- coerating
costs, The new system covers everything from
order processing ana sales Lo customer eialons
mapagement: it also updates autematically —
and aliows us 1o bring in ve
applications, which werer't compatible with
oLt formnee system. The stoge of the roll-olit
came In May 2023 when NAXT went Jive at
Pon Power in tie Netherlands, We'se now
cused on bedding in the rew syslem, and
using NAXT to further strenatten interactions
with olir customers,

; Caterpiltar

v

Pon Holdings B.V. Anaual Accou

Equipment & Power
Systems Strategy

Qur stiateyy is buflt around faur areas the
enelyy transition, dlgitalization. rental, and
operaticnal excellenge, Working in these arpas
neins PEHP respond etfertively to major trands
shiapivg vl QULIRINENT AN RNWAT SPMEeas
business, not ieast the ingreased use of nevs
techrelogies, the need o tackie rlitmate changs
and the trend from gwnarship o “usership "

internally, we are watking tn necame more
LUsl-elMiLigin — ahd more data-driven in our
decision-making. To do this, we're expaning
our diqital capacity, and we'll hpnefit from the
LUIUISHUN 31 NAK T Inreriire Aypensas and
improve efficiency. As past of nur strategy,
we have set clear goals through to 2026 1o
inciease our sales and operating earnings,
regiuce nat waking capital ang further
strengthen custome: lavalty — the harkbone
ot future growth in cur bysiness, At the same
ume, we will Iggk to capitalize nn grawth areas:
rabuilds data genters in Norway anrt femand
for microgrids in the Netheslands, kely to
grow because of current netwerk conrgestinn
I additlon, we beligve the ane: gy fransiting
wilc continue 10 OREN LD apRRrtINties {0
INNOVRTION. &5 wir've seen Alrearly with aur
work en methanol ang zer¢ exhanst-emissinn
garttmavers in canstroction,
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Agricultural Products & Services

World teadler in cattle genetics and more

Agricultural Products & Services comprises URUS and its operating companies.
It's aur newest buslness cluster, having joined Pon Holdings in 2021

B

URUSY is a workd leader in cattle gengtics ansg artificial
bhsentnation; it also provides hieet and dairy fnrmais
with advanced, cutting-edge techrology to improve
herd guality and procuctivity, and in doing so, plays
ar important role in supporting sustainable farming
and feeding the workl,

Headyuattesred i the LS, URUS kas retail businessas
I 17 gountiiey onid WIKtones worldwide — and
operates through distributors in more than 80 others.
URUS services dairy and heef producers through
direct sales, wholesale and other ingependent
reseligrs, Around two thirds of its revenle comes
fruun Lwo markets the US and DOrazil,

Pon Holdings B.V. Annual Accounts 2023
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Revenue for Agricultural Products & Setvices
{in million euros)

2023 2022
URUS 427 422

URLVS' operating companies span the industry value companies are VAS, specializing in advanced

chain frorm genetics and reproduction through software for darry herd management ang SCCL,
artificial insemination, data & digilal to calf care. which collects and sells cofostrum for calves.
These compantes include PEAK, URUS breeding In 2023, URUS further strengthened its market

center, where bull semen is collected and processed position in genetics through a majority acquisition
before being delivered to subsidiaries Alta Genetics, of Leachman Cattle in the US and a majority
GENEX, Jetstream Genetics and other genetics joint venture with Genetics Australia Cooperative,
suppliers worldwide, Among URUS’ other gperating to form Genetlcs Australia Holdings.

URUS' Operating Companies

Genetics Sales channels Data & digital Calf care
PEAK Alta Genetcs VAS SCCL
Ledachman Cattle GENEX AgSoutce

Genehcs Avstralia

Jetstream Genencs

URUS’ Calf-Care Business Continues Recent Growth

2023 brought further growih tor SCCL, our colostrum-for-calves business. SCCL reportad o 9% incroass
in revenues for the year. Oniginally marketed as an emergency colostrum replacement or supplement
when maternal celostrum is not availabie or is of poor quality. colostrum has recently fornd nesy uses,

5, we alse exsanocd

froni a

pRrCKImAately

fa, US, Mexico. Scotlantd and tne Netherdands, Resenreh show

o calost Ly

isteres to calves. produce hoaithicr, more productive cows in late: 1de.
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Market Developments

Qver the past year, market conditions have been less
favorable, with lower earnings for dairy farmers in the
US and only very early signs of a recovery in Brazi's
beef market. Our business also had to contend with
ecanamic turmoil in Argentina and increased trade
tisk because of political tensians in the Middle East,
Eastern Eurgpe and China.

In the US, dairy farmers faced significantly lower
profits due 10 a sharp decrease in milk prices, rising
inpui costs and higher interest rates. Near-record
beef prices reduced demand far our dairy products.
US farmgate mulk prices have dropped more han a
third since their peak in the first half of 2022 Lower
earnings will drive further consofidation in the US
toward more business-scale dary farms, which are
mare aligned with the URUS sales channel approach.

In Brazil, dairy proved strong during the year, but

the beef sector continues to track along sts current
downcycle, with farmers preferring 1o sell cattle,
often for export. We don't expect a turnaround (n the
market until calf prices start to increase again. Beef
accounts for around 61% of our revenue from Brazil.

In Argentina, the cost of imparts rgse sharply following

8 devaluation of the pesa, patt of government
measures to turn around Argentina’s economy and
bring down inflation; the government also impased

a serles of import controls. In response, we have taken
steps o Increase local production and spending,

but still Incurred significant forelgn exchange losses
dunng the year. During 2023, the Argentinian peso
lost nearly 80% of its value against the US dollar,

Nevertheless, we remain canfident in longer-term
growth in the global artficial insemination market.
Demand will increase as emerging econones
become wealthier and pressure grows for better
genetics, technology and more sustainable forms of
agriculiure, Across the industry, we are alsc seeing
continued emphasis on digitalization, sutomation and

data management - part of a broader dnve for greater

productivity and more efficient herd management.

Operating Performance

Revenue from Agricultural Praducts & Services
increased during 2023, Sales were helped by strong
grawth in our SCCL colostrum-for-calves business.
Operating earnings, meanwhile, came in moderately
higher thanks to a continued focus on cost contros, This
ncrease came despite foreign exchange 10sses in
Argentina and lower operating earnings from GENEX,
resulting from an averall decrease in our Artificial
Insemination market share in the US.

Catgorate Governance
and Risk Managsment

Report of the Financial Other
Supendsery Board S 5 Inf 1

We made lwo important acquisitions during the year
Ih the US and Australla - and continued investment in
our Glokal Development projects in sub-Saharan Afnca;
+ In July, we bought a majority stake in Genetics
Australia, the country’s largest artificial breeding
supplier. This cooperative joint venture further
strengihens URUS’ position in one of the world's
leading catite markeis and provides access 1o
grazing genetics for dairy. an area of strong
potential growth especially with the rise of
sustainable farming.
In August, we bought a majority interestin
Colorado-based Leachman Cattle. The acquisition
gives URUS access to Leachman's proprietary
Stabilizer genetics and extensive caitle database;
It also lifts URLS Into a feadership role in both the
US and giobal beef industries. Combining with
Leachman allows URUS to tap into the fast-growing
beef-on.-dairy eross-market in the US. We believe
the combination will also bring benefits across the
industry, providing healthier and more sustainable
cattle for proegucers, feeders, processors and
ultimately consumers.
+ In 2023, we received multiple grants for new
and current projects for ur activities in emerging
markets. The Bill & Melinda Gates Folundation
awarded our unigue ValuedDairy consortium =
formed with Royal FrieslandCampina, Royal
Barenbrug Group, and Royal Agrifirm — a grant for
Nigeria. USAID, meanwhile, awarded us a grant
within its Cooperative Development Program to
develop the cooperative dairy sector In Nigeria
and East Africa. This will help put these projects
on a more commerclal footing once the nitial
development phase is complete. We see sub-
Saharan Africa as a potential growth market,
particularly given current low productivity rates,
especially among dairy caltle

-

Bused an dato fram US Deporiment of Agriculiure fformgote ol-midk pricel

Pon Holdings B.V. Annuzl Accounts 2023
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Agricultural Products &
Services =i 0

At UKUS, we want to cantinue growing aur
TEVenuUEs, We'li 42 thia by making the mast of
BUr ieatng positron in Artihicial Insemination
and geretics, expandirg our PEAK premium
proqram. We'll alss 1ook to make the mast nf
Sub exlansive datatases In suppart tarmers
and dairies, Additinnalty. nur arnuisitinn of
Leachman Cattie opens considerahle growth
ORPSTILINtes through 11s Wtahilizer genshics —
and we are now warking on integranng the
FeegWise/QNYX Stabkilizer hased value rhain
Program into our Us sales teams. e will alse
OIS Lrowtn at our SLULL cAll-care hissiness
224, we expect to add annther 1EH A0
CUWS 10 OLIF LotGSTtUm ¢ollechon program,
Increasing our supply, Internally, we will also
contlnue 1o upgrade aur wark an <ata and
dlgital; we are intreduaing digital dashhoards 1o
Improve our sates management and sirenathen
data lteracy across URUS through additignal
walning and recrutment af data analysts
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Minorities

Volkswagen Pon Financial Services (VWPFS) — our
joint financing arm with Velkswagen Group - had
anaother goad year, reporting strong profits in 2023,
as average prices for pre-owned cars remained at
a high level, particularly in the fIrst half of the year.

' Leachman Acquisition
Opcns up Growing US
Begt-on-Dalry Market

The US beet-on-dairy market Bas grown rapidly in
recon: yoars, $ince 2019, tho number of baef pi-dairy
calvas has growen aearly four-fold. Qur caimisi
waith: Leachmar Catie
market Theoaugh GENEY and Alta, wo'll provide doy
Temninrsy wills oo g ess T BArRmgn S proprietany

£ or daley cronac s have

sTAner ol ecmen By
baew it high demane amonrg bhoth cattle teade
boef pockers, largely because thaoy'te more efficient
N eims ot feed, maose enyvitGoneitally ficedly ond
chman haa Baon
deyeloping Its awn Hne of Swabilizer genetics far the
Past fNirly woars, SblEsr cattle o o v
breed, made up of British and Buropean Broegds,
inchuding Angus. Red Angus, Sumental, Getbvieh:
and Soith Dever
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DFM, which provides financing 10 companies in the
mobility sector, also performed well during 2023.
Pon owns 40% in both VWPFS and DFM.

Pon also has minority stakes in several car dealerships
in the Netherlands. In 2023, these dealerships
benefitted particularly from an increase in deliveries
of new cars on the back of high 2022 order books.

Pon Holdings B.V. Annual Accounts 2023 ar
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Ponooc

During 2023, Ponoac — eur venture capital arm —
made twao new investments:

Uniti, an urban mobility start-up focusing on smart
cycling accessaries that raise the bar for safety with
technology. like smart helmets and smart lights.
ChargeX, a green tech company focusing on
scalable moadular charging systems for electric
vehicles

These investments further strengthen Ponooc's
position in sustainable mobility and energy.

Among Ponooc’s other investments are Laka,
an innovative bicycle iInsurance company, fleet
mainlenance company Orien, and Swapfiets —
a blke subs¢ription seryice that now has over
280,000 subscribers across seven European
cauntries, In the Netherlands alone, Swapfiets
Is available in over 50 cities.

Marnaged as a separate entity, Ponooc typically
invests €1 million to €4 million, bringing knowledoge,
capital and networks 10 help start-ups and scale-ups
grow their businesses.

R&D, Innovation and Digitalization

In recent years, we have seen technology evolve
more rapidly with data being collected on an
increasingly large scale. Artificial intelligence and,

In particular, generative artificial inteliigence, benefit
from these vast amounts of data and drive innovation
10 unprecegented levels, Keeping up with the trend
and speed requires vision, direction and action,
which is provided by our IT leadership team.

At Pon. we encourage the use of technologies
through four strategfc programs:

Qur artificial intelligence program centered
around experimentation

EU Data Act. not only focused on compliance
with new regulations, but also on discovering
opportunities from newly available data

Digital Lighthouse, measuring the digital maturity
of our companies and plans for improvement
Qur Security & Privacy program, crganized events
and interventions focused on awareness and
increased monitoring to ensure we use new
technology in a secure and privacy-compliant
manner

We are investing in these technology-oriented
programs to remain relevant to our customers,
imprave agnd grow our business and be a source

of Inspiration for our employees, while also fulfilling
our commuitment to operate envircnmentally-friendly
and sustainahle businesses.

48 Pon Haldings B.V. Annual Accqunts 2023

Steering the Digital Transformation

of our Business

Qur efforts in recent years 10 digitize our companies
under the guidance of our IT leadership team ace
paying off. While a large number of our systems

have been updated, we continue to invest In updating
our older applications. When daing so, we strive to
strike a healthy balance in our investments between
innovation and sustaining our current |T fandscape,

Most operating companies now have customer
centricity. data and technology strategies w0 place
that set the direction for every major change in their
IT landscape. In 2023, HR and IT jaintly launched an
initiative 1o give direction to digitizing our workforce
in terms of skills and competence, as weli as ways
of warking focused on accelerating the speed

of change.

The Digital Lighthause approach gives management
insight into the maturity of five aspects of their
business and their digital business ambitions. it aims.
to close the gap between aspirations and reality.

In 2023, the Lighthouse approach resulled in digital
maltutity scans and plans for over 20 operating
companies. BBB Cycling served as the pilot, and

the pinnacle of this program was the delivery of

a complete digital strategy for URUS, All these
initiatives have one crucial aim in mind — staying
relevant to our customers in a world where ther
expectations are changing constantly,

Becoming a Digital Comparny

The shift to more digital interactions and experiences
affects the foundaticn of our businesses. It has an
impact on our people, the delivery of our products
and services, our internal processes and systems,
and the way we are organized.

Our IT leaders and technalogy 1eams around the
world are leading that change, which requires
executing an array of changes across our companies
Deep collaboration between marketing, sales,
operations, HR and IT is needed to develop the right
solutions at speed. Dala is being cleaned, harmaonized
and properly governed to enable us to use it to
interact with our customers. New technology stacks
allow us to integrate new customer channels in a
more flexible and scalable way.

This company-wide transformation is supported

by webwnars, newsletters, education and training,
innovation, ideation events, elc. In addition, our
collaboration with universities and coileges has
intensified and is driving our ambition 10 innovate,
Digital technology, data and data analysis have been
the driving force behind most of our Innovations. Our
digital and data philosephy complements and
supports our core values in exploring new ideas and
identifying new opportunities lo evolve our business,
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Digitalization has become one of the cotnerstones of
our company's success. With the right digitaf solutions
and propositions and the implementation of simple,
excellent digltal customer journeys, we believe our
companies will continug 1o retain ther competitive edge.

We continue to learn more about our customers
through increased volumes of customer data New
technologies are being used to help us understand
what customers want and expect. New data and
reporting technology is also being mtroduced in
many operating companies Lo analyze process
patterns and behavior, 8nd support managers in their
quest for improvements in top and botlom-ling results,

Digitalization will be successful only if Pon is able
to counter cytercrime and online altacks. With this
In mind, we have an extensive and muiti-year cyber
security program. This program covers 1opics

such as awarenass, tooling, tests and simulations,
and uses a central securlty operatlons center,

All Pon companies are entolled in this program

and its execution is among our top prioritles.

Automotive

Pon Automotive transformed its Enterprise Resource
Planning (ERP} operation into a new systems
architecture that supports the future of its business
model. This architecture is based on the principle

that we increasingly utilize systems provided by OEMs
and retain aus own systems only where we can really
differentiate, innovate and add value. This “Force”
program will be compleled by 2026 and s governed

by ihe Automotive management team. At the same
titre, Automotive retail is constantly improving its
IT solutlons for belter custormer engagement and
higher efficiency, which 1s afso the case for our IT
investments in a new Dealer Managemeni System
for US dealerships.

Pon.Bike

Pon.Bike was strongly supportied by the Pon Datatab
in accelerating more data-diiven business insights,
New dashboards based on advanced analytics

have been designed (o offer insights into market
developments and supply chain and stock gositions
We have complated implementation of an application
10 support Sales & Operations Planning {SAP/BP)

for Gazelle, Kalkhoff and Focus for cut European
production facilities, and are planning to expand that
to Pon.Bike Performance and Sports. As part of the
new digital strategy. Pon Btke techinclogy teams ate
increasingly integrated into our business leams,
glving them greater sutonomy 1o further improve
Syslems and customer expetience. In SUMMary, we
have created a modern and capable IT backbone for
all Pon.Bike companies over recent years, based on
SAP technology and allowing bike operating companies
to focus on operational excelience.

Equipment & Power Systems

Pan Equipment & Power Systems has completed
replacement of s former ERP system with NAXT.
This new syslem is an important enabler for dighal
innovation and for creating new onhne customer
experiences and ransactions. In addition, Equipment

Pon Holdings B.V. Annual A¢counts 2023 49
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& Power Systems has designed an organization for
future technology. New positions in information
management have been ¢reated at operating
company fevel to drive digital innovation.

Agricultural Products & Services

At URUS, we have developed a digital strategy that
$pans our main operating companies and is based on
the principle of customer centricity. In coming years,
URUS management will execute this sirategy based
on a defined set of pricrities. This should result in
higher customer satisfaction, increased ability to
retain customers by providing a betler service while
also improving efficiency.

With this broad set ¢f digital initratives and our
continued effarts Lo experiment and innovate, we see
the pace of digital transformation increasing across
our company. While we are confident that cur company
has a strang digital stralegy 1n place, we are nol
camplacent about the chaillenges that new entrants
could pose, We recognize the need 1o maintain

our focus on digital topics to stay competitive,

retain our market position and remain the first

choice for our customers.

50 Pan Holdings B.V. Annual Accounts 2023

Financial Position and Cash Flow

In 2023, as in 2022, Net Working Capital remained
significantly above normal leve's, especially within
Pon.Bike and Equipment & Power Systems.
Consequently, in 2023, we had modest cash flow
from operating activities of €85 million - compared
1o a cash outfiow of €348 mithien in 2022

Qur investments produced a cash outflow of

€350 miilion, compared with €591 million lhe
previous year, This included a negative net amount
from acqunsitions and divestments of €41 millign,
down from the €317 milion net cash outflow reported
in 2022.

Sustained higher inventory levels combined with a
relatively small net cash outfiow from acquisitions
and divestments, resulted in a marginal increase

In Pon's net debt to EBITDA ratic of 2.4 by the end
of 2023, up from 2,3 the year befcre and well within
the agreed covenant thresholds.

Strategy

Qver the past 125 years, Pon has grown from a local
family business into a family-owned multinational,
wilh many operating caompanies active in severa!
mdustries. Across industries, Pon operates in vatious
parts of the vatue chain: from production and
assembly to sales, and from distribution to service
and maintenance. in addition, we conguct business
0n six continents, in 34 markets. This diversified
approach to deing business is the cornerstene of
our company's strategy.

Pon has a strong foundation, both financially and in
terms of organizational structure. We believe in the
power of relationships ~ with our OEMS, suppliers,
retail partners, customers, and other key stakeholders.
By working in ¢lose collaboration, we can belter
respond to the needs of existing and new customers,
as wel! as society 85 a whole. Our partnership with
Volkswagen serves as a prime example

Sustainable innovatlon is fundamental to growing
every part of our business. Our company has a clear
mission: “We move you to a better world,” which
inspires and guides us both literally and figuratively
In & literal sense, we will continue to move people,
taking a leading role in mobility. We benefit from
strong roo1s in the automotive sector, a leading
posiion in bikes and a pioneering role in equipment
and power systems, And with the need for multi-
modal mobility solutions growing, we aim to play a
vital role in the energy transition — a development
closely related to mobility.
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 Note on Industrial Mobility

During 2023, we finalized the divestment of our Industrlal Mobllity ciuster, as we soid the companies
operating under Pon Australia. From the former Industrial Mobility cluster, we now only retsin a
minority share in the US-based Hiiler group, active in the fire protection business.

We have found pasaiciste (e Uwiisis Fur OUF AUSTANAN ¢companies Callidus, Prochem and Fire
Droteetion Techiwluylvs, Thy saly bf Calildus ahd Frochem, actlve in flow rontral, means we have

compietely exlted servicing the oil and gas business.

The divestment of the lidusulel Mebility ctuster has given us greater focus on mobility and agriculture,

as explained opposite, under Strategy.

In a figurative sense, “We move you 10 a better world”™

refers to having @ more sustainable telationship with
our pianet. Durnng 2023, we divested the remaining
part of our Industsial Mobility business cluster. This
move has brought more focus in general. Cur oversll
business profile has moved in a more sustainable
direction.

Farming brings challenging dilemmas as well a5
opporiunities. As the world's population grows, the
demand for healthy protein increases. At the same
time, many people wish 1o know the crigin of the food
on therr plates and demand that it is produced in an
environmentally friendly way. This is exactly where
our agricultural products and services can make a
difference. As market, technology, and innovation
leaders in the field, we help drive the agricuitural
sector to produce more with less, thus limiting the
ingustry's environmental impact with every calf born.

Pon Holdings 8.V. Annual Accounts 2023
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Outlook

Many of our businesses have been through s peried
of adjustment. We expect this 10 continue at least
thr‘ough the first half of 2024, with interest rates still
high and a stock overhang affecting particularly our
bikes and equipment businesses. Dutlook for the
broader economy meanwhile remains uncertain,
Current forecasts suggest stable growth across most
major econormies for 2024, helped by falling inflaton
and an easing in labor markets, though growth in
China is likely to slow, hampered by high levels of
domestic debt and weak consumer confidence.
Qverall, the global economy faces significant potential
headwinds, coming from the conflict in the Middle
East, the war In Ukraine, trade tensions and political
uncertainty, for instance in the US.

Qutlook for our Business Clusters
Automaotive: In the second helf of 2023, we saw 3
distinct weakening in the automnotive market. We
expect the low order intake to slowly improve going
inte 2024, with continued pressute on margins for
both manufacturers and dealers. According to the
Duich automotive association RAI Vereniging,
deliveries of new passenger cars in the Netherands
are expected 10 decrease to 360,000 during the year,
as the market remains well below levels seen before
the COVID-19 pandemic, Nevertheless, demand may
be boosted by an influx of new models, expecled for
2024; these include the all-new Vcikswagen Tiguan
and Passat, as well as the ID.7, the group’s new
flagship electric car. Also due for launch are the
all-new Skoda Kodiag. Superd and the Q6 e-tron,
Audi's long-awaited electric SUV, developed jointly
with the Porsche Macan.

In the Netherlands, we expect demand for light
commercial vehicles 1o peak ahead of the introduction
of the BPM recnstration tax on combustion-engine
LCVs, due in 2025, Meapwhile, the slowdown in 5ales
of electric vehicles could well cantinue into 2024,
with uncertainty about some government incentives.

In Luxury & Performance Cars, we will also see the
introcuction of new models, including an updated Porsche
91 sports car and the electric Macan SUV. Despite
sluggish economic growth, demand for luxury cars
remains strong, with sought-after Ferran and Lamborghini
models in particular sold out for the next 2-3 years.

Pon.Bike: Given the current stock overhang, we don't
expect a market recovery until the second half of
2024, Dealer stocks are lower, but we have not

yet seen evidence of $1ocks being replenished,
During the year, we will focus on Increasing sales
and cash flow, as well as cleanng excess inventories.
In addition, we will keep a tight lid on operating
expenses, with margins likely 10 remain under
pressure, particularly during the first six menths
Howevar, we are well positioned to benefit from any
market upturn in 2024 thanks partly 1o our strong
market positioning and brands, but also to efforts
made over the past year to improve profitability

and further strengthen management controls

Equipment & Power Systems: We expect inventories
to decline during 2024 as our order backlog clears,
reducing pressure on net working capital. We will use
all werkshop capacity available to mirumize throughput
times and clear excess stock as quick as possible.

52 Pon Heldings B.V. Annual Accounts 2023
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We have strong orders golng into the new year from
both Pon Equipment and Pon Power, despite economic
uncertainty and high interest rates dampening new
investment, especially in the housing market. Far
2024, we expect slighily lowes revenues; we don't
antcipate a full recovery in housing until the second
half of the year. Qffshore wind may also slow because
of industry cost avertuns. Even so, we continued 1o
see strong demand in other areas, including clean
energy projects, rebuilds and data centers in Norway.

Meanwhile, margins should remain stable, helped

by lower operaling expenses as our cosl-saving
measures begin 1o take effegt and inflalion continyes
Lo recede. Avaiability of equipment and parts 5 likely
lo improve further, partly because of expecied lower
demand worldwide and improved supply. Increased
availability gives us added flexabiiity to further limit
baseline orders. by the beginning of 2024, wait times
for some equipment were down to just three months,

Agricultural Products & Services: We remain cavhious
for both our main markets in 2024. in Brazll, the beefl
cycie shows very early signs of turning round; in the
US, meanwhile, farmgate mitk prices are likely 1o
recover only siowiy, contlnuing 10 pressure earnings
for dalry farmers. Added to this are polltical tensions,
particularly in Ukegine and the Middle East, as well as
slowing economic growth in China. Catlle feaders in
the US may see higher prices because of continued
herd liquidation, bul beef cow numbers gre unlikely
lo increase until 2025 at the eariiest. In Argentina,
domestic dermand appears 1o be holging up. though
the outlook is uncertain, given current controversy

Carporate Governance
ond Risk Management
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over government economic reforms. Long-term, we
remain confident in the growlh prospects for the global
Artificial Insemination market, particularly with demand
for grealer efficiency to feed growing poputations in
many parts of the world and reduce the agricultural
sector's contribution to climale change,

Qutlaok for Pon Holdings

We remain confident in our long-lerm growth
prospects. During 2023, we were able to continue
making strategic investments in our businesses, We
signed » new bike leasing aliance with the Volkswagen
Groug and began work wath Caterpillar ang Van Oorgd on
a new generation of zero-exhaust emissions earthmovers.
In our Agricultural Preducts & Services business, we
acquired Leachman Caltle, giving us a strong position
in the growing US beef.on-gatry market. In the
Netherlands, with Fit for Future, we have 2 clear plan to
simplify cur Automotive operations, improve efficiency
and get even closer 10 our markets and customers.
Despite shart-term challenges, our businasses enter
2024 in good shape thanks 1o our strong portialio of
brands and our employees’ continued dedication,
leaving Pon well-placed to play a leading role In
crealing a more sustainable, low-carbon economy,

Going into 2024, we wifl facus on ¢ost control and
reducing stocks where possible 1o improve cash flows
and ease pressure on the group's net working capital.
We are aiready taking cost-58ving measures within
ow businesses. This, along with efforls we've made to
maniain strong relations with our suppliers and other
Business partners, will piepare us for an upturn in Our
markets, possibly already by the second half of the year.

il
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Executive Board
and Management Board

As per 28 March, 2024

C - —y
Executive Board profile Composition of the Management Board
A.B. Smalbraak (1967) A.B. Smalbraak  : Pon Holdings {CEOQ}
Pasition . Chief Executive Officer B. Sprong : Pon Holdings (CFO)
and sole Statutory Director C.C. Brinkman : Pon Holdings (Chief of Staff}
Nationality : Dulch C.A. Haarhoff :SVP, CEQ Pon.Bike
Appainted in ; 2010 H.W. Lamers : SVP,. COO0 Pon.Bike
J. Kocpman : SVP Pon Automotive Wholesaiz2
& Retail
B. Sprong {1966) K.M. Wolf 1 SVP Pon Luxury & Performance
Pasition : Cruef Finangial Officer Cars
Nationality  : Dutch M.B.M. de Groen - SvP. CEO PEPP
Appointed in : 2013 P.M, Hunt :SVP. CEO URUS
M. Traupe 1 SVP Mergers & Acquisitions Pon
Holdings
C.C. Brinkman (1976) 1.D. van Dijk : SVP, ClO Pon Holdings
Position 1 Chief of Staff

Nationality : Dutch
Appomtedin : 20

54 Pon Holdings B.V. Annual Accounts 2023
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Corporate Governance

C

Structure

Pon Holdings B.V. i3 a privately ¢wned company, for which the large company regime
applies (as defined under Book 2, section 263, of the Dutch Civil Code). As a result,

the legal provisions relating to the operation of the Supervisory Board also apply to the
company (sections 2:268 to 274 of the Dutch Civil Cede). Pon Hoeldings B.V.'s authorized
¢apital consists of ordinary B shares and cumulative preference shares without voting
rights. No shares are publicly traded or listed. Most of the company's share capital is

owned by the holder of the B shares,

Governance

In the Executive Board's approach to management
and decision-rmaking. and the Supervisory Board's
supervisory duties, both Boards are aware that the
company's ordinary shares are cantrolled by cne
family; consequently, our system ¢of govermnance

differs in certain ways from publicly listed companies.

Because of its heritage, values and the nature of its
business, Pon Holdings BV. ettaches great
importance to its shareholders, employees,
customers, principals {OEMs), suppliers and other
business partners, as well as t¢ maintaining a
management and decision-making madel that
respects stakeholders’ interests.

With this in mind. the Supervisory and Executive
Boards consider all relevant external developments

Pon Holdings B.V, Annual Accounts 2023

In corperate gevernance, such as the Dutch Cosporate
Governance Code, when assessing and adapting
(where pecessary} the company's approach to
management supervision and decision-making.

Pon operates a delegated business model. a group of
decentralized, entigpreneurial operating companies
with significant avtonomy and local decision-making
power. These companies operate within an agreed
8ill of Authonity, policies and their own Articles of
Association and applicable laws and regulations.

Pon has 120 operating companies, within four
business clusters. Within these clusters, operating
companies all have comparakle market or product
dimensions. Pon conducts strategic planning primanly
through its business groups.
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Generai Meeting of Shareholders

The ordinary Generat Meeting of Shareholders is

held annually withln six manths of the end of the
financial year. When required, Pon's Executive and
Superwvisory Boards convene Extracrdinary Meetings
of Shareholders, subject ta legal and statutory
requirements. Resolutions are adopted by an absolute
majorily of votes — unless the law of the Articles of
Association require & qualified majority.

Executive Board

Pomn's Executive Board is entrusted with management
ang representation of the company. its key responsi-
bility, amongst others, 15 strategy and portiolio
management, including Mergers & Acquisitions and
resousce allocation. The Executive Board also sets
gudelines and policies, ensures the achievement

of agreed targels. and secures sufficient financing.
In additlon, the Executive Board is responsible {or
risk management and the maintenance of business
control systems

The Supervisory Board appoints all Executive Board
members. During 2023, the Executive Board
consisted of Mi. A.8. Smalbraak {Chief Executive
Officer - CEQ}, Mr. B. Sprong {Chief Fipancial Officer
- CFQ), and Ms, C. C, Brinkman {Chief of Staff)
During 2023, Mr. M, B. M. de Groen [formerly Chiet
Operating Officer - COO) and Mr. C. Hartmans
{formerly Chief Operating Officer - COO) retired

as Executive Board members.

Mr. A.8. Smalbraak is the sole statutory director of
Pon Holdings BV,

Management Board

As of January 2023, the Managemaeant Board operates
as a sounding board for the Executive Board The
Management Board's main focus 1s on cross-business
group mattets and the joint implementation of the
cotporate agenda, including Corporate Social
Respensibility and Diversity & Inclusion,

The Management Board cansists of the Execulive
Board members, the SVP's/CEQ's leading the business
clusters, complemented by the Chief Informaticn
Ofticer {CIO) and Senior Vige President (SVYP) Mergers
& Acquisitions. The composition of the Management
Board can be found on page 54 of this report.

Supervisory Board

The Superviscry Board supervises execution of the
strategy as set by the Executive Board and the
general progress, results and return on capital from
Pon Holdings BV. gperations and affiliated
companies. The Board provides oral or wintten advice
to the Executive Board and to the General Meeting of
Shareholders when requested or when it deems this

Cotporate Governance
ang Risk Management

Other
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S1atements

Report of the
Supervisory Board

to be necessary. In fulfiling their duties, Supervisory
Board members sl always m accordance with the
interests of the company, its affiliated companies and
its stakeholders when evaluating the company's
strategy and financing policies.

The Supervisory Board may request, and wili ceceive
from the Executive Board, any information 1t deems
necessary for the proper execution of its duties and
responsibilities. Resolutions may be adopled only

il approved by a majority of members; in the case

of a e, the Chair of the Supervisory Board has the
deciding vote,

The Supervisory Board consists of at least three
people, one of whom is appointed as Chair. The
General Meeting of Shareholders appeints Supervisory
Board members for a term of four years. After each
term. a Supervisory Board member may be re-elected

The Supervisory Board also sels remunaration for
Executive Board members, based on recommendations
from the Remuneration Committee Generally, Pon's
Remuneration Policy aims to attract and retain people
needed for the effective management of a company
operaling in an international environment with
commercial, distribution, production, service, digital
and rental acliviies, and for management to achieve
optimal performance under rapidly changing market
conditions. A significant portion of Executive Board
members’ total remuneration is refated to annual
financial performance,

in 2023. the Supervisory Board consisted of Ms, £
Pon {Chair}, Mr. G. B. Beens, Mr. R, F, van den Bergh
[Vice Chair), Mr. W. Dekkes, Ms. P. H. M. Holsté and
Ms_ M. ). Poots-Bijl. During the year, Mr, E. Friese was
appointed as a new member of the Supervisory
Board.

Pon’s Superviscry Board is supported by four
committees:

Finance & Audit Committee

The Finance & Audit Commitiee is tasked with
supervising and promoting the integnty of the
company's financial reporting and the internal ¢controt
systems established by the Executive Board. The
commitlee aiso evaluates the financial audit,
compliance audit and externat audit ang risk
management processes. The committee regularly
reviews the company’s financing policy and structure.,
The committee has its own charler and regularly
meels with the CEQ and CFC of Pon Holdings BV.
The meeting is attended by the external auditor twice
a year. In 2023, members of this committee were

Ms. P. H. M. Hofsté (Chaw of the Finance & Audht
Committee). Ms. F. Pon and Ms. M. . Pools-BijL.
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Remuneration Committee

This committee adwises the Supervisery Board on
remyneration for Executive Board members and
senior management. The committee cansists of

Mr. 3. H. Beens [Chair}, Ms. F. Pon, and Mr. W. Dekker.

Management Development Committee
This committee advises the Supervisory Board
on human resources, meeting reqularly with the
CEQ and Chlef of Staff. The committee consists
of Mr. R. F. van den Bergh (Chalr), Ms. F. Pon and
Mr, W. Dekker.

IT Committee

The IT Committee advises the Supervisory Board
on |T-related toplcs such as infatmatlon risks and
security, digital innovation and IT projects. The
commiltee consists of Ms. M. J. Poots-Bijl {Chair)
and Mr. R.F. van den Bergh. The IT committee was
dissolved at the end of 2023. Fram 2024 onwards,
IT-related risks will be addressed in the F&AC
committee, and other IT topics 1n the Supervisory
Board

Supervisory Board URUS
As a partnership between Pon Holdings B.v.
and Cooperalive Resources International (CRI).

URUS had a separate Supervisory Board during 2023,

comprising representatives from Pon Holdings BV,
CRl and independent industry experts.

Works Council

The CEQ and CFD meet ance a year with the works
councils of Pon's Dutch operating companies. This
annual meeting reviews progress at the company's
business operatons. [t also provides an oppotiunity
to discuss corporate matters related to employee
parucipation and consultation.

Pan Holdings B.V, Annuai Accourts 2023

Internal Control Systems

Internal control systems are aligned with the
company's organizational structure and delegated
business model. Within this structure, management is
responsible for the design ang operation of internal
control systems as part of its corporate governance
duties. Format delegation of authority takes place
through Bllls of Authority. The company has a
standard framework for regular budgetary cycles
and monthly internal reporting.

Financial reporis are evaluated for all business
groups. Results are compared with approved budgets
and forecasts for the remainder of the year; they are
discussed by the combined Boards at least twice a
yaar. Each quarter, contral complhance letters are
signed by all SVPs, CFOs, Managing Directors and
Controllers, and escalated thiough the organizational
structure.

Compliance

Pon has adopted a Code of Conduct, along with a
set of supporting policies and procedures, outliving
desired employge behavior, including compliance
with apphcable laws and regulations. In addition

te inlerpersenal aspects. including behavior In the
work environment, the code also includes rules on
how to deal with customers and suppliers. as well
as referencing applicable laws and Pon's Internal
policy framewaork.

While the Executive Board is ulimately responsible
for embedding these rules in the ergamization,
business group senior executives and Managing
Directors of operating compames and business units
are responsible for ensunng compliance with the
Code of Conduct. Infringement of these rules of
conduct may lead to disciplinary measures.

There are several umits that support compliance
within Pon. These in¢lude the Compliance Committee
{which advises and supports the Executive Board
and monitors compliance Initiatlves), the Compllance
Aydit Department (respensible for monitoring the
implementation of Pon's Compliance Policy framework
and providing an overview of key compliance risk
areas at all operaling companies), Local Compliance
Officers (who advise on, support and monitor
compliance within operating companies) and a Pon
Ethics Helpline {the company’'s whistleblower factlity).

Findings from the compliance audits are discussed
with management in line with the company's
organizational structure. Compliance incidents may
be reported through the comphence organization
directly or via the Pon Ethics Helpline.
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Risk Management

Pon derives income from multiple markets, including
passenger cars, commercial vehicles, bicycles,
equipment and power systems, and agricultural
products and services — as well as from the supply

of parts, repair services and maintenance related to
these products. As such, Pon faces multiple market,
operational and financial nsks.

Our risk appetite is to pursue growth opportunities
while maintamning a prudent level of tisk. The company’s
tisk toferance for each of these risks is set by the
Executive Board and is periodically reviewed and
updated based on changing market conditions snd
the company’s financial performance. To manage
these risks, Pon has implemented a comprehensive
risk managemen! framework that includes regular

risk assessments, risk monitoring ang reporting,

and risk mitigation strategies. Pon belleves that its
risk management practices ate effective in identifying
and managing nsks within its risk appetite, and that
they provide a strong foundation for achieving its
strategic objeclives.

Market Risks

Ceoncentration of Business

While product sales are particularly sensitive to
£CONOMIC growlth, income from service-related
aclivities is less susceptible, especislly if carried out
unger long-term contracts. In 2023, the distribution of
ravenue between sales (new, used and leasefrental)
and services [including maintenance, pars and
accessories) was approximately 85%/15%; for gross
margin, this sphit was around 75%/25%. Income
earned from services and maintenance is often
directly related to the product base installed and in
operation. A structural change in the size of this base
will feed through into proceeds from services angd
mamntenance with a time delay of 12 to 24 months.,

On the cost side, opportunities for cost reduction in
the short term relate mainly 1o marketing expenditure,
Any significent structural cost reduction ¢an occur
oniy through a reguction in headcount.

Geographically, Pon's sales are genersted mosily i
Europe, with atound 51% in the Netherlands and 20%
in the rest of Europe. The remaining 29% is generated
predominantly in the US.

Pon generally has a market share of between 10% and
25% in the geographies and sectors it serves. [t 3ims
to retain a top-three position in its markets, which
equates 10 3 satisfactory operational performance.

The company does this mainly by collaberating with
manufacluring principals (OEMs), which produce
quality products under top brand names. Within the
bicycle grogup, Pon performs the QOEM 1ole itself, The
agricultural cluster sells preducts and services, mainly
developed in-house. Additional revenue Is generated
through the distnbution of ancillary tr]ird»pariy products.

Growth 1s pursued both organically and through
acquisitions and is often based on maintaining and
increasing the company's installed proguct base.
This enables Pon to oplimize the added value of its
after-sales service and maintenance activities, We
monitor customer satisfaction ¢losely as one of the
main performance indicators for the lang term heaith
of our business. Conseguently, the strength of our
prencipals, the availability of products {stock} and the
level of customer satisfaction, are all key to evailuating
risks to out competitive position.

Automotive Tax Risks

The automotive industry in the Netherlands is subject
to tax levies both on the purchase and use of cars,
Changes in these levies may significantly influence
demand for cars. In recent years, the tax on luxury
cars (BPM) in the Netheriands, compared with other
European countnes, had a significant impact on
newer, pre-owried cars entering the Dutch car maiket.

Climate Risks

in the coptext of sustainable entrepreneurship

and the increasing awareness of climate change,
we recognize the importance of identifying and
managing climate risks. Overal, 2023 made it clear
that Chmate-related events can have a significant
impact on business operations and financial results.

Pon aims to identily these climate-related risks
accurately, talung into account factors such as
extreme weather conditions {physical nisks) and
changes in the regulation of environmental protection
and the potentisl irpact on supply chains and assets
{industry, regulatory and other climate-related risks).
In addition, we have invested in developing strategies
and measures 10 make our company more resiltent

to ciimate-retated disruption and 10 contribute to

the transiilon to @ more carbon neutral ecchaomy.

This approach forms part of our commitment to
corporate social responsitility and provides a solid
bas:s for lang-term climate risk management.
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Physical Risks

FM Global has been the main provider of property
insurance to Pon Holdings for many years. Based
on available data of insured Pon preperties in
combination with IPCC (Intergovernmental Pane!l on
Climate Change) climate change data per region,
FM Global has provided Pon with valuable insights
into the fulure impact of climate change (increased
drought, precipitation, wind, etc.) on our physical
locations.

In 2023, this resulted in the first edition of Pon's
Climate Change Impact Report. This report allows
Pan 1o mitlgate foreseeable physical climate risks

and to leverage these Insights when Investing in

new physical locations. As management of climate-
related risks becomes increasingly important,
updales ta the Climate Change Impact Report wiil

be discussed periodically by Pon Management

#nd FM Global with relevant outcomes being reported
1o the Supervisory Board,

Industry, regulatory and other
climate-related risks

Apart from physical risks related to climate change,
Pon has identified various other climate change-
related risks, mostimportantly:

Increased regulation aimed al chmate change
mitigation, such as compliance with CSRD requlation
Unpredictable changes in fiscal policies concerning
passenger cars, {ight commercial vehicles, bicycles,
etc.

Changes in investor preferences to invest in low
carbon / sustainable activities

Changing consumer behavior towards more
sustainable products and services

New compeliion fiom producers of battery-electric
products in the various industries we operate in

.

*

The findings of our in-depth assessment of climate-
related risks, both physical and from industrial,
regulatory and other external factors, are taken intc
account in the overall business strategy. The results
of our risk assessments are not deemed to have a
material impact on the current financial statements.

Pon Holdings B.V. Annual Accaunts 2423

Operational Risks

Principals

Working for, and ctosely with, our principals (OEMs)
is a vital pillar of our corporate strategy. OEMs supply
the products and most of the spare parts, while Pon
imports and prevides other logistical, distribution
and after-sales services, To do this, Pon manages a
network of local sales and service points, protecting
the company’s long-term import and distribution
contracts. Retaining our market position, as well

as increasing sales and cperating profit, deperd

to a certain degree on our OEMs developing and
delivering new, innovative, technicatly advanced
products and models st competitive prices, and
aiso depends on the OEMs’ own financial positian
and reputation.

Manufacturing

Within 1ts bicycle business, Pon is responsible for
manufacturing, product development and assembly.
Here operational risks relate te innovation, continuing
10 develop products to meel market demand and
quality assurance. Remaining competitive also
depends on maintaining cost-efficient assembly and
reliable, imely supply chains Failure to g0 $0 may
jeopatdize opecational performance.

Within our Agricultural Products & Services cluster,
animal diseases are one of the most senous risks,

as they often lead to sttuations where export of cattle
genetlics to certain countries is prohibited because
of health regulations. This risk Is mitigated by having
bulls in multiple lecations in several countnes.

IT Systems

As with any [T system, ours are subject to nsks such
as cyber-attacks, system failures and unauthorized
access or disclosure. We have implemented policies
and procedures to mitigate these risks, such as
firewalls, access controls, and backup and recovery
procedures. However, these measures may not be
sufficient to prevent or detect all potential IT risks.
Any IT system failure or breach could result in the loss
of sensitive financial or personal data, disrupticn of
business aperations or financial loss.
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Financial Risks

Trade Financing

To manage its customer supply chain and trade
finance solutions, Pan uses independent financial
S@rvices companies which operate sepatately from
the company’s main gusinesses and adhere to

their awn governance and risk policles. Ta de this,
Pon operates through strategic alliances with its
principal financial services companies {(including the
joint ventures DFM and VWPFS), or through financial
institutions such as commercial banks, Accessing
the capabilities and funding capaciy of a financial
services organization for trade hinancing is essential,
as it enables Pon to perform its disteibution role
profitably and with an acceptatle level of risk.

Credit Risk

Pon has a large number of customers. Generally,

no indlvidual outstanding receivable will exceed

1% of the company's annual revenue. This lImits

the risk that the company may have to absorb a
material financial loss, though there may be a loss of
businegss in certain individual cases. Pon reduces its
¢redit nsk by cantracting with strong counterparties
and agreeing on maximum exposure positicns and/or
prepayments. In addinon, Pon gpplies credit
insurance for specilic receivables positions,

Rental and Lease Operations

Pon is exposed to residual value risk on rental and
lgase abjects, resulting from long-term rental and
leasing operations through strategic alliances, or
when these gbjects are financed using the ¢company’s
own funds. Managing this residual value risk is a core
compelence of the group’s operating companies.
Pon's operations generally engage with well-qualified
parties when trading used equipment or finding
Short-term rerntal salutions.

Supply Chain

Ta finance fts Dutch automotive supply chain, Pon
holds a strategic minority stake in two Independently
operating joint ventures (OFM and YWPFS). For
operations in the Netherlands, DFM offers flootplan
financing and credit facilities, while VWPFS offers
leasing solutions for the automotive supply chain.
Itis in Pon's Interest that both Joint veniures ensure
sufficient funds are available (o finance automotive
dealers in the company's network, including supply
¢hain inventories.

Interest Rate Exposure

Interest rates may increase or decrease as a result of
fluctuations In financial markets, To manage this risk,
we may, over a certaln period, exchange floating
interest rates for fixed rates, independent of the terms

of our credit facility, 16 make future interest payments
more predictable. In general, Pon has a higher exposure
1¢ fixed rates In the short term and a higher floating-rate
exposure Inthe longer term. Pon uses intergst rate
swaps to reduce exposure in its most used currencies.
The market value of these instruments generally
fluctuates with changes (n overall inlerest rates.

Currency Exposure

Pon hedges meost of 1s currency exposure for
transactions carried out by its operating companies.
The exception is the bicycle group, where Pon applies
a definition of economic exposure for hedging foreign
currencies. Regarding translation exposure, our policy
15 10 hedge currency exposure accorging 1o the value
of our foreign investments in euro terms, except for
the company’s invested equity position, where
exposure is capped at 8 maximum of 50% of capital
employed in that currency.

Liquidity and Financing

Pon’s aim is always (o have ample liquigity resulting
from a healthy funding positicn and adequate Iiquidty
management. At year-end 2023, our funding position
comprised €355 million in preferance shares, a senior
European private placement (EUPP) facility of €400
milhon {of which €321 million has been drawn) and a
syndicated senior credit facility of €1 billion {of which
€690 million was drawn at year-endj, as well as
automolive supply chain financing agreements
provided by VWPFES / DFM in the Netherlands and
commercial banks in the US. In addition, Pon has
several working capital credit faciiities, 3 number of
smaller (unjcommitted bilateral credit facilities ana
varicus operating lease facilities for rental equipment.
Pan maintains sufficient sources of undrawn liquidity.
allowing the company to attract additional liquidity, «f
and when required.

Covenants

Pon must adhere 1c certain financial covenants as a
requirement of its semior EUPP facility and syndicated
unsecured senior credit facllity. The main ¢covenants
in these facilities relate to the leverage and interest
cover ratios. in the US, floorplan financing facilities
contain covenants based on leverage. fixed charge
coverage and loan-to-value ratios. Pon maintained
healthy financial covenant ratios throughout 2023,
well within the agreed thresholds.

Amsterdam, March 28, 2024
Executive Board
A.B. Smalbraak (CEQ)

B. Sprong (CFQ)
C.C. Brinkman (Chief of Staff)
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The Supervisory Board is proud to present Pon Heldings BV's Annual Accounts for 2023,
The Annual Accounts, as prepared by the Executive Board, include the audited financiai
statements for 2023 and the independent auditor's report. After reviewlng and discussing
the financial statements with the Executive Board and the auditor, each member of the
Supervisory Board has signed the Annual Accounts in accordance with the Board's
supervisory responsibilities. We recommend that the General Meeting of Shareholders
adopts the financial statements, inctuding the dividend proposal. We also advise the
General Meeting of Shareholders to discharge members of both the Executive and
Supetrvisory Boards, in their respective roles, of the duties and tasks they have executed

over the past financlal year.

Pon's commitment Lo fostenng strong relationships
with stakeholders in a dynamic world remains at

the lorefront of our endeavors, Through sirategic
collaborations, we have stiengthened our commercial
bonds while fostering innovation and creativity.

The Supervisory Board commends Pon’'s management
for their exceptionat skill in cultivating and enhancing
thase relationships.

We take pride in successful acquisitions made during
1he year, in¢luding the Audi importership for Vietnam,
our ownership stake i Leachman and the newly
farmed Bike Mobility Services joint venture with
Vaikswagen Financial Services.

Pon's partnership with Porsche has flourished,

as seen with our collaboration in developlng an
e-bike drivetrain. Additionally, our growth In the

US, exemplified by the opening of Porsche stores

In San Franclsce and Sugarland, showcases the
strength of our relationship with Porsche, Celebrating
Porsche’s 75th anniversary together was a great
honor, demonstrating our mutual respect and the
strength of our partnesship.

A significant development this year was the divestment
of the remaining Australian companies of Pon's former
industrial Mobility group. The Supervisory Board
supports the managemeni’s decision to focus an
Vietnam in the region, dedicating attention to this
market in anticipation of further business development
there.

Pon Hotdings 8.V, Annual Agcounls 2023
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Supervisory Activities

The Supervisory Board monitors and assesses the
Executive Board's strategic plans and management,
as well 3s the company's operational and financial
performance, risk management, legal matters, and
its legal and organizational sttucture. During 2023,
the Supervisory Board very much appreciated the
transparent, intensive, and trust-based cooperation
wilh the Executive Board, enabling the Supervisary
Boara to perform its duties effectively.

During four schaduled meetings in 2023, the Executive
Board and invited senior managemem provided
Supervisory Board members with financial and
business updates covering mergers & acquisitions
{M&A], business development and legal developments
Pafticular attenbon was paid to rapidly changing
market ciccumstances, funding in retation to high net
working capital following supply chain challenges
since COVID-19, corporate social responsibility ang
HR-related topics, mcluding diversily & inclusion,
succession planning of senior management and
pensions. In addition, the Supetvisory 8oard took
notice of the internally deveioped bike market
intelligence tools, driving business decisions with
analybics and artificial intelhgence.

One meeling was fully dedicated to the Execulive
80ard’s strategy for the Pon Group, This allowed the
Supervisory Board 10 perform its role in advising and
challenging the company on its strategic direction.

During the year, the Chair of the Supervisory Board
held regular meetings with the Chief Executive Officer
{CEQ} and periodically with the Chief Financial Officer
(CFQ), while the Char of the Supervisory Board's
Finance & Audit Committee [F&AC) also held regqular
meelings with the CFO. In addition to meetings and
consultation with the Chair of the F&AC, the Chair of
the Supervisory Board also met twice with the
company’s external augitor informally to discuss
issues and topics concerning the Pon Group.
Individua! snembers of Ine Supervisory Board visited
several opersting companies to gain a deepes
understanding of how they work.

Closed sessions of the Supervisory Board were held
10 discuss mallers such as the pesformance of the
Executive Board and its members, These meetings
were not altended by members of the Executive Board.

Members of the Supervisory Board received timely
and comprehensive mformaton on all relevant
matters from the Executive Board, allowing them
to carry oul thelr supervisory and advisory 1agks
effectively during 2023,
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Committees business clusters’ key IT projects. These discussions

All Supervisory Board members attend committees
In thelr specific field of expertise. The Finance &
Audit Committee (F&AC) met three 1imes In 2023,
with the external auditor attending twice. During
these meetings. the F&AC focused on the company’s
financial and operational petformance, working
capital management and finanging as well as risk
management and compliance. In particular, the FEAC
took nate of funding aspects, including liquidity and
hedging, the legal and capital structure, insurance,
pensions and the company’s tax position and progress
in CSRD. The sudit plan, financial statements and the
findings of the external auditor were also discussed,
along with findings of the compliance and internal
contral departments,

The F&AC is particularly pleased with the financial
team’s composure and expertise in navigating
uncertainties and providing clear leadership when
needed. Notably, cash management and financing
strategies, driven by increased Net Working Capital,
have been consistently effective,

The F&AC also appreciated the continued attention
paid by the company to risk management and
maintaining a robust cantrol framework, improvement
processes and a prudent and balanced approach

to valuations snd performance measurements.

The F&AC reviewed the financial s5undness of the
company's 2023 budget, reporting its observations
1o the full Supervisory Board.

The Remuneration Committee held two meetings

1o discuss and prepare a Supervisory Board decision
on recurrent remuneération items, such as Executive
Board base salaries, pension pians and incentive
plans, including performance reviews, target setting
and monitoring of incentive plan scores.

The Management Development Committee held
two meetings during the year, in which it continued
Its review of leadership and management changes,
management and talent development and the
company’s prncipal learming programs {including the
mentor-mentee and lrainee programs). The commitiee
alsq discussed extensively HR governance. the
Corporate HR Plan, internal succession planning
outcomes for semor management and leadership
competences, Particulac attention was paid to the
important topics of Diversity & Incluston and the
measurable targets set per business cluster. The
Supervisary Board 15 satisfied with the plans and the
progress made and will cantinue to follow this topic
closely, as people are Pen's most valuable asset.

The IT Committee held one meeting to discuss
progress in implementing the company's strategic
IT priorities and digial strategies, as well g5 the

included reviewing privacy and security assessmeants,
the establishment ¢f a global security operations center
and measures taken to strengthen cyber security.
Going forward, it has been decided 1o address

risk- and control-related IT topics in the FSAC and
IT-strategy in the Supervisory Board.

To give substance to the newly added value of "care.”
the Supervisory Board has established a Pignet
Committee. This committee will facilitate discussions
on long-term sustainable value creation, ensuring our
commitment to responsible practices.

We are pleased lo report that each business group
has set measurable diversity goals, undersconng
our dedication to fostering incfusive and diverse
environments,

Our ccre values, augmented by the addition

of "care,” continue 1o be & source of pride.

The Supervisory Board acknowledges the pervasive
embodiment of these values thioughout the
organization, exemplifying a strong company
culture that is cherished and safeguarded by many.

One Supervisory Board member advises the
Executive Board regularly on M&A inltiatives and
another on legal matters with relevant issues being
reported to the full Supervisory Board.

Composition of the
Supervisory Board

The Supervisory Board consists of at least three
people, including an appeinted Chair, The Supervisory
Board strives to ensure that its members represent a
good balance in terms of their specific qualities and
backgrounds to support proper supervision of the
overallmanagement of Pon and s business,

The General Meeting of Shareholders appoints
Supervisory Board members in accordance with

the statutory regime applicable at the time of
appointment. Any Supervisory Board members

with conflicts of interest are systematlcally excluded
from related discussions or decision-making.

This marks the final year of Rob Van den Bergn's
inyaluable contribution. We express our utmost
appreciation for his 22 years of advice and guidance
te the company and the Pon family. Thank you. Rob,
for your dedicated service.

We are pleased to welcome Lard Friese as a

new Supervisory Board member from July 1, 2023,
strengthening the Supervisory Board with

his internationat managerial expertise, enriching
our collective knowledge and contributing 1o our

Pon Haldings B.V. Annual Accounts 2023 65

19.09.2025 kI 01:12

Brgnngysundregistrene

Side 75 av 138



Brgnngysundregistrene Arsregnskap regnskapséaret 2023 for 981389085

ellective governance. We are also pleased with the
reappointment of Petrl Hofsté, Jolanda Pools-8i)l
and Wout Dekker. They have served on the Board
since 2018, bringing valuable expertise. We are
confident their continued presence wili conlribute
1o our organization’s success.

Iin Conclusion

Throughout the year, we have been privileged 10 watk
within Pon's open. positive. and entrepreneurial
atmosphere, fostering a strong sense of collaboration
and confidence among board membess and
employees. Our aclive engagement in discussions
and decision-making alongside Pon employees, has
allowed us to contribute our expertise and insight to
the company’s strategic direction and govemance,
We commend the skillful 1Igadership of the Executive
Board, whose guidance and vision have been pivotal
in driving Pon's success. The dedication and passion
demonstrated by semor management and all

employees across the company’s business clusters
has been truly inspiring. We extend our gratitude
16 all QEMs, suppliers, customers, and valued
partners lor thes conbinued trust in the company.
Together, we have achieved significant milesiones
and sustainable cuicomes. positioning Pon for
continued growth and success. As we look ahead,
we eagesly anlicipale an exciling yeor and stand
ready 10 support and guide the management team
ir their pursuit of conlinued success.

Supervisory Board

E. Pon, Chair

G.H. Beens

R.F. van den Bergh
W. Dekker

P.H M. Hofste

M.J. Poots-Byl

E. Friece

Supervisory Board Profile

F. Pon, Chair 1970}
Nanonality
Appointed in
Current term

: Dutch
1 2006
: patil Decembes 2026

G.H. Beens (1959)
Nationality
Appointed in
Current term

: Dutch
1 2009
until June 2025

R.F. van den Bergh (1950}
Nationality : Dutch
Appointedin 2015

Current term s undl 1 April 2024
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W. Dekker (1956}
Nationality
Appointed in
Curzent term

:Duteh
2019
unhd Januvary 2027

P.H.M. Hofsté (1961

Nationality : Duteh
Appointed in - 2019

Current term : unlil Aprit 2027

M.J. Poots-Bijl (1969

Nationahity : Dutech
Appainted in - 2019

Cusrent term s unbl April 2027

E. Friese {1962}
Nationality
Appointed
Current term

: Duteh
12023
T until June 2027
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Consolidated balance sheet as at 31 December 2023

{before profit appropriation, x EUR 1,000} Notes 31.12.2023 31.42.2022
[Resct ]
Fixed assets
Intangible fixed assets 1
Gaodwill i 738517
Software . BB3BS L
Brands and patents — 231476 " 2586BS .
Development costs ) 20377 22,706
ﬁ'l—a'na-iﬁ—e-ﬁxed és:egl;r;du;—:;onslruclion 7949 - - .
, 1086703 1124481
Tangible fixedassets __  _ 2 . _ __ R
Land and buitdings - ) o B02209 . 34A07r
Machinery and equbment 7T gk ey U
Lease and rental assets 128,742 146,777 ____‘_.
Means of transpert 7.489 7847
Lvestock 85.756 B1005
h?s:éigjéiqgfqua_s}mcg-‘To_r]_’ e 68,582 63.455
817684 761,169
Flnancial fixed assets 3 .
ﬁ_ar_l_icipaling interests and joint ventures ..j_.-_,._404-723 B T SVS:I iz T i
Otrer particpations = 424069 T aeaEo T T
Deferredtoxassets 84,649 45.496
Other receivables 56,597 60,135 T
970,037 860,017
Current assets . o _
Inventary a 2366474 . 2371522
Receivables S
Accounts receivable 644,293 657,989
Receivables from participating interests
and joint ventures .. _._6B548 64,396 _
Financing accounts recelvable . 11 132 N
Taxes and social security contributions 30,353 42,391
Other receivahles and accrued income 294033 265,510
1,037,338 1,030,418
Cash and cash equivalents 3] 188,932 273,998
[rotal 6,427,565!

Pan Moldings B.V. Annual Accounts 2023
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[before profit appropriation, x EUR 1,000} Notes 31.13.2023 3112.2022
Equityfand]liabilities ]
Group equity 7 : -
Shareholders’ equity 1.882,249 1.948,381
Minority interests . ... . 23937 LAsao L
1,038,186 1,991,482
Provisions __ . L _ 8 _ 19651 187.015
Non-current Habilities - R -
Subordinated debt . _la0000 - 140000
Debts 0 credit Insﬁlutnon _laa28%8 . 1__1 53582
_Deferred income . . _ 70098 g5653
Otherdebr 14,787 26,689 _
1,367,543 1.385.934
Current liabilities 10 e
Debts to credit institutions _._391.890 _ 255975 T ]
Debts 10 participating interests and jolnt ventures o...... .5B830r _424,091 B
Tradecrednors _ ... 683189 856908__ L
o 479307577 o _ 510840
) e 2556 B -
Work in progres:s projec!s _ 11 1573 S168
Orther liabihties and dgeferred income . 817783 ) 807550 _
2.964,868 e, 2,863.134
[Totat BASHIER 6,427,565|
Pon Heldings BV, Annual Accounts 2023 69
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Consolidated profit and loss account
and statement of comprehensive income for 2023

{x EUR 1,000) Ngles 2023 2022

Revenue 16 10,090628 10,041,804
Costs of sales . 17 71700293 7343818
Net revenue (revenue less costs of sales) 2,390,336 2697986
Other income 18 4943 382,637

Wages and salaries
Social security charges

19 104470

T TR

1060939
lossis

Pension charges 19 53546 55,773
Depreciation, amorhzation and impairment, 21 254075 194,733
Other operating expenses . LLe o ersa _...88718

Total opi_!::f;l-tTﬁg ex| FEE;‘S;__ -

CCad2sa28

T T 2m2116

Operating resuit (EBIT) _ T T TTEmomst T T yemgoy
Fnanciat incc-b‘r;le and e:l_ﬁ-ense T T (1-26766) ) _A__W' 7@3,5278]"
Ee;:ﬁ;-h;m.érdinary amlvm;; e - __'__“_-"- T
betore taxation e 1 - 14338 . _TJosa7e
Taxan resul from orginary activities 24 T "T(60548) . (173.0%0)
R - 1 -

e e .. 5738 22707

Result from ordinary actlvities after tawation """ " Yioges | | T “5sugse
Mnority interests T "7 o—_— (2ag T 249

- - - .

{Netresult ' -

L Ry . .546547

Exchange rate and translation differences

foreign subsidiaries n s418) . _@seop
Revalualion financiai fixed assets ang other 39 351 (25.738)

Other compte_r;énslve ncome _ . (25.067) {34,236)
[Total comprehensive income AR 7 5*7 5 0) 512,311)

70 Pon Holdings B.V. Annual Accounts 2023
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Consolidated cash flow statement for 2023

tx EUR 1,000) Notes 2023 2022

Operating resuft (EBIT) 2?0151 . 798.507

Adjustments for: .

- resull sale subsidianes and other participations 18 {1.801) {379.814)

- result sale tangible and intangible assets {10,318} - (801}

- amortization and Impairment of intangible fixed assels 3 195423 128,885 —

- depreciation and impakment of tangible fixed assets 2 117096 .. ns.367 -

~.investment inlease & rental assets P Lprason _.(104.736) -

= divestment of lease & rental assels o e ..__93860 26,140 _

= movements in inventories ang work np grogress . _.45 (35844 (8937_6_4_.)__ o

- movements in other short term recewables {27,000} ' {35465)

— movements in provisions (excl, deferred tax}

.Bnd leng term fiabilities s 17840 Laiess

- movements in lrade credrrors and olher

__Current liabilities (210,595) 171,365 _
e (9.521) (958.337)

Cash f!ow from bus&ness operalions R .. _.260831 (159,830}

Intesest pald T23 (82870 T Tjaeess) T

interest received . o 23 _ 59318 11.222

Dividendsreceived . __ . _ .3 49353 35894 )

incometaxpad | _ 24 (oieaq) " T [136383

. . ;175.639) (188 21

Cash tiow from cparating activities _ 84,962 _{348.7513

investment in {inflangibie fxed assets 12 (220858 (233454

Divestment of (injlangible fixed assets _ _ ~ ~ ~ 12 _3oa78 " T " 32883

Acquisition of subslgiaries, participating interests -

and other participations (104,969 ; (915.526)

Dnsposal of subsidianes, participating interests T : )

and othes participations . 60943 538,445

tnvestments In other financial fixed assels 3 [107521) 73859

Disposal of other financial fixed assels 3 1.407 -

Cash fiow from investing activities e (38031 _1591.482)

[Freecashfiow ~ ~ * T T EmeEn {940,234))

Repayments of debl :- "_(?_9,5_1?)_ ______ (98.479)

Proceeds from borrowings ] - 9 384203 T 859,267

Dividend paid ) {136.519) {81,300)

Cash flow from financing activities 188.169 834 488

{Net cash flow [(7:7:150)! {108,746}}

Cash and cash equivalents as al Janvary 1% 2713088 373,494

Exchange rate differences on cash held T [7.917) 6.250

Cash and cash equivalents as at December 31° 188,931 273,998

Pon Holdings BV, Annual A¢counts 2023 n
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Notes to the consolidated financial statements

General
Principal business activities

Pon Holdings B.V. has its statutory seat in Leusden,
the Netherlands. it Is 2 privately-owned company with
limited liavitity under Dutch Law. Pon Holdings BV, is
an international trading, servicing and manufacturing
company. its sctivities are divided into business
clusters: Automotive, Bikes, Equipment & Power
Systems and Agriculturaf Products & Services. The
Industriat Mobility cluster was iargely divested in
2022 and 2023.

Pon’s business activities are the import, distribution,
sales, rental and aftet sates of the product range
and services of s principals. These activities are
conducted through Pon's own sales and service
organizations or by distribution networks managed
by the company. In bikes, Pon also partly conducts
the assembly of products from the brands it owns.
In agticulture, Pen conducts production of some

of the products it distributes.

Basis of preparation

The consclidated financial statements have been
prepared on the basis of geing concern, n accordance
with Title 9 of Book 2 of the Dutch Civil Code and the
fitm pronouncements in the Guidelines for Arnual
Reporting in the Netheriands as tssued by the Dutch
Accounting Standards Board. The company’s financial
year runs from January 1 10 December 31%,

Alt amounts included in the financiat statements.

are presented in euto,' unless indicated otherwise.

The financial information of the company is inciuded in
the consolidated RBnaricial statements. For this reason,
in accordance with Sectlon 402, Book 2 of the Dutch
Clvit Code, the separate profit and loss account of the
company exclusively states the share in the result
after taxation of companies in which participating
interests are held and the general result after taxation.

The balance sheetis prepared before profit
appropriation, Dividends payable o preference
sharenholders, if adequate freely distributable reserves
are avaitable, are recorded as a lfability and presented
as a separate negative tem within shareholders’ equity.

Par Heldings BV, Annual Accounts 2023

Accounting principles
General

Unless stated othetwise, assets and liabilities are
shown at nominal value.

An asset is recognized in the balance sheet when it is
probable that the expected future economic benefils
that are attributable 10 the asset will flow to the entity
and the cost price or value can be measured reliably.
Assets thal are not recognized in the batance sheet
are considered as off-balance sheet assets.

A ligbility is recognized in the balance sheet when it is
expecled that the setllement of an existing obligation
will result In an culflow of resouices embodying
economic benefits and the amount necessary o
setile this obligation can be measured reliably.
Liabilities that are nat recognized in the balance sheet
sre considered as off-balance sheet liabilities.

An asset or liability that is recognised in the balance
sheet, remains recognised on the balance sheet if

a transaclion {(with respect to the asset or lizbility)
does nol lead to a major change in the economic
reafity with respect to the asset or liability. Such
transactions will not resuit in the recognition of
resuils, When assessing whether there is a significant
change in the economic ¢ircumstances, the economic
benefits and risks that are Hkely to occur in practice
are taken into account. The benefits and risks that are
not reasonably expected to occur, are not 1aken in to
account in this assessment.

If 8 tran5a¢1ion resuits in a transfer of future economic
benefils and / or when all nsks relating 1o assets or
liabilities transfer to a third party, the asset or liabihty
i$ no longer included in the baiance sheel. In such
cases, the results of the transacuon are diregily
recognized in the profit and foss account, taking into
account any provisions selated to the transaction.

income Is recognized in the profit and loss account
when an increase n future economic potential related
10 ah mncrease in an asset or a decrease of a lisbility
has arisen, the size of which can be measured reliably.
Expenses are recognized when a decrease in the
economic potential related to a decrease In an asset
Cr an increase of a liabiiity has arisen, the size of
which can be measured with sufficient rellability.
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Revenues and expenses are aliocated to the period
to which they relale. Revenues are recognized when
the company has transferred the significant risks
and rewards 16 the buyer

Refer to the accounting principles under the heading
‘Revenue Recognition’ {or different types of revenue
generating aclivities.

Functional and presentation currency

The financlal statements are presented in euto, the
company’s functional currency. All financial information
In euros has been rounded o the nearest thousand.

Estimates

The preparation of the tinancial statements requires
management to form opinons and to make estimales
and assumptions which influence the application

of principles and the reported values of assets ang
liabilities and of income and expenditure. The actual
results may differ from these estimales. The estimates
and the underlying assumptions are reqularty assessed.
Revisians of estimates are recognized in the period in
which the estimate is revised and ir future pericds for
which the revision has consequences.

Deferred Income includes service odligations on
battery electric vehicles {BEV) based on OEM service
requirements.

In the hnancial statements for the year ending
December 31, 2023, management conducled
impairment tests on cash-generating units (CGUs) for
which impairment triggers were igenlified, as 8 result
of changes in forecasts, following market snd
stralegic developments.

The Impairment tests were performed to ensure that
the carrying amounts of aur assets, including
goodwill, ntangible assets, and tangible assels, were
not overstated relative to thel recoverable amounts.
Additlonally, for other specific assets such as
investments in other participations, valuations were
performed to determine whether the realizable value
is not lower than the value at cost, due 10 bankruptcy
o7 planned terminatlon of the underlying investment.

Qur analysts involved estimating the future ¢ash flows
expected to be generated by each CGU or investment
and comparing the discounted cash llows, minus net,
debt, 1o the respective carnrying amounts, The future
cash flows are commonly based on 35 to 7 year
speclfic forecast plus an indelinite cash flow forecast
for the following period, taking into account a steady
growth rate, We discounted the future cash flows
using an appropriate discount rate, considering
factors such as market conditions, ingustry trends,
and ecanomic outiook.

Corparate Governance
and Risk Management

Fingncial Other
Statements Intonmation

Reporl of the
Supervisory Board

Consolidation principles

Financia! information relating 10 group companies/
subsidiaries is included in the cansolidated financial
statements of Pon Heldings BV. The assels and
liabilites and the results of these companies are fully
conschdated. Minority interests in the group equity
and in the group result are stated separalely, The
financial statements of subsldiaries are Inciuded in
the consolidated financial statements from the date
that control cammences until the date that ¢ontrol
ceases. The consolidated financial information has
bean prepared using uhiform accounting policies

for comparable transactians and other events in
similar circumstances. All intercompany transaclions,
balances and unrealized gains an transactions are
efiminated in the consoligation. Group companies
exclusively acquired and held {or sale are exempted
from consolidation. Interests exclusively held with the
view 19 resale gre exempted from consolidation if the
intention to resale was already present at the acquisition
date and resafe wilhin one year is probabie.

investmenis in companies resulting from private
equity activities through Ponooc investment BV. are
included under Other participations within Financial
fixed assels. The financial information of such private
equily Investments is, in accordance with section
2:407 sub 1c of the Dutch Civil Code, not consolidated
as these investments are not inténded to be
permanently heid and deflned exit sirategies exist,

A list of subsidiaties Is filed at the Chamber of
Commerce. In accardsnce with section 379(5), in
part 9, Book 2 of the Dutch Civil Code, this list is not
inciuded in the financial statements. For a summary
of primary operaling companies, see paragraph
‘Operating companies’.

Business combinations

A business combination is 3 transaclion whereby the
gioup oblains control over the assets and liabilties
and the activities of the acquired party.

Business combinations are accounted for using the
‘purchase accounting’ method on the date that contiol
is transferred {0 the group (the acquisition date).

The transaclion price is the cash considesation of
equivalent sgreed as part of the acquisition, of the

fair value of the consideranon transferred at the
acquisition date. Transacticn costs that are directly
altributable to the business combination are allocaled
1o the ransaction price.

The group recognises the Identiflable assels and
tiabikities of the acquiree at the acquisition-date.
These assets and liabilities are recognised individually
al their fair values, provided that itis probable that
future economic benelits will flow to the group {assels)
or settiement will result In ar outflow of resources

Pon Holdings B.V. Annua! Accounts 2023 73
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embodying economic benelits (ilabllitkes), and the
cost or fair vatue of it can be measured with reliability.

Reterence s made to the accounting policy under the
heading "Intangible fixed assets’ for the recognition of
goodwill resulting from a busingss combination.

An agreed possible adjustment to the purchase price
that is contingent on future events is Incivded in the
purchase price i the adjustment is probable andg the
amount ¢can be measured reliably. It is also possible
that a previous estimate of the adjustment to the
purchase price must be revised. Such adjustments

to the purchase price, that are recorded as changes
in eslimates, will also result in an adjusiment to
{posillve or negative) goodwill. The adiusted goodwill
is amortised prospectively from the date of the
adjustment of the purchase price. Comparative
figures are not adjusted.

Retrospeclive changes to the fair value of the
identiflable assets and labiltles as pes the acquisition
date are accounted for if these appear up to one
financlal year after the acquisition date.

Principles for the translation
of foreign currency

Transactions in foreign currencies
Transactions denominated in foreign currency are
ransiated Into the refevant functional currency of the
group companies at the exchange rate apply:ng on
the transaction date. Monetary assets and liabilities
denominated in foreign currency are translated at the
balance sheet date into to the functional currency

at the exchange rate applying on that dale. Non-
monetary assets and liabilities n foreign currency
that are stated at historical cost are translated into
€Uro al the applicable exchange cate applying on

the transaction date. Exchange gains and losses

are taken to the profit and loss account.

Foreign cperations

The assets and liabilities of foreign operations,
including goodwili and fair value adjustments arising
on consclidation, are transiated into eyro at the
applicable exchange rate applying on the balance
sheel date. The revenues and expenses of foreign
aperations are translated into euro at the exchange
ra1e applying on the transaction date.

Goodwill resulting from the acquisition of 3 forelgn
operation and fair value adjustments accounted for

at the acquisition date are lranslated to the exchange
rate at the transaction date. The fair value adjustments
at acquisition date are Uanslated 1o the exchange rate
at the wansaction dgate.

74 Pon Holdings B.V. Annvat Accounts 2023

Translation gains and losses are taken to a separate
transialion difference reserve. When a foreign
operation is fully or pantially sold, the cumulative
amount that relales to that foreign operation is
transferred from the translation reserve to the profit
and 10ss aCCount.

Hedging of the net investment

in foreign operations

Exchange rate differences arising on transtation of
a foreign currency liability accounted for as a hedge
of a netinvestment in & fareign acllvity ase taken
directly to shareholders’ equity, in the reserve

for translatlon differences, Insofar as the hedge

is effective.

The non-effective part is taken to the profit and
loss account,

Financial instruments

General

Financial instruments include investments in shares
and bonds. trade and other receivables. cash items,
Izans and other financing commiments, irade and
other payables and derivalives.

Financial assets and liabilities are recognized in the
balance sheet at the moment thal the cantractual
risks of rewards with respec! te that financial
instrument originate,

Financial instruments are derecognized if a
transaction has the result that substantially all rights
o economic benefits and subsiantially all risks with
respect to that financial instrument have been
transferred to a third party.

Financiat insttuments (and individua! components

of tinanclal Instruments) are prasepted In the
consolidated financlal statements In accorgance with
the economic substance of the contractual terms.

Financial instruments are initially recognized at fair
value, inciuding discount of premmum ang directly
attributable transaction ¢osts, except for derivatives
for which cost price hedge accounting is applied.
The falr value of a financial Instrument is the amount
for which an assel can be sold or a liability settled,
involving parties who are well infarmed regarding
the matter, wiling to emer into a transaction ang
are independent from each other. If instruments are
nol measured al fair value through profit and Joss,
then any directly atizibutable transaction costs are
included in the Initial measurement. Financiat
instrumenls embedded in contracts that are not
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accounted for separately from the host cantract are
recognized in accordance with the host contract.

After inlllal recognition, financial Instruments are
valued in the manner described below.

Loans granted and other receivables

Loans granted and other recewvables are canied at
{amortized) cost on the basis of the effective interest
method, iess impairment losses. Purchases and sales
of inancial assels that belang to the calegory loans
agranted and other receivables are accounted for at
the transaction date.

Non-current and current liabilities and

other financial commitments

Non-current and current habilities and other financlal
commitments are stated after ther indial recognition
at amortized cost on the basis of the efiective imerest
rate method. Redemption peyments regarding non-
curient liabilities that are due next year, are presented
under current liabilities.

Derivatives

Derivatives are carried after their imtigl recognition
al the lower of cost or market value, except if the cost
modet! for hedge accounting Is applied. Cost price
hedge accounting is applied 1o hedge interest and
curiency risk.

If the cost model for hedge accounting is applied.
then no revsluation of the derivative instrument takes
place, 88 long as the derivative hedges the specific
risk of 2 future transaction thal is expected to take
piace. As soon as the expected fulure transaction
leads to recognition in the profit and loss account,
then the profit or loss that Is associated with the
derlvative is recognized in the profit and loss account.

If the hedged positton of an expected future
transaction ieads to the recognition in the balance
sheet of a non-financlal asset or a non-financlal
liabitity, then the measurement of the asset or hability
15 adjusted by the hedge resuits that have not yet
been recognized in the profit and loss account.

When a derivalive expires or is soid, the accumulated
profit or toss that has not yet been recognized in the
profit and loss account prior 16 that time Is inciuded
as a deferral in the balance sheet untit the hedged
transactions take place. If a Gerivative no longer
meets the conditions for hedge accounting, tut

the financial instrument is nol soid, then hedge
accounting is also terminated.

Corpolate Goverdance
and Risk Management

Repert of the Firtancial
Supervisary Board -1 v

If forwarg exchange conlracts are concluded to
nedge monetary assets and habilities in foreign
cunencies, cost price hedge accounting is applied.
This i5 done 1g ensure that the gains or losses arismg
from the translation of the monetary items recognized
in the profit and loss account are offset by the
changes in the value of forward exchange contracts
arlsing from the difference between thelr forward
and spot rates as at reporting date, The difference
between the spot rate agreed at the incepton of

the forward exchange contract and the forward rate
is amortized via the profit and loss account over

the term of the contract.

At each balance sheet date, the Company assesses
the degree of ineffectiveness of the combination of
the hedge Instrument and the hedged position (the
hedging relationship). The degree of Ineffectiveness
of the hedging relationship is determined by
comparing the critical features of the hedging
instrument against the hedged position,

If the criticat features, assessed in the context of

the hedging relationship, are maiching, there is no
ineffectiveness. If the critica! features, assessed In the
context of the hedging relationship, are not matching
each other, there Is Ineffectiveness. in that case, the
deqgree of Ineffectiveness s determined by comparing
the fair value change of the hedging insirument with
the fair value change of the hedged position. If there
is a cumulative loss on the hedging relationship

over the period between initlal recognition of the
hedging instrument and the balance sheet date,

the Ineffectiveness {loss) is directly recognized in

the profit and loss account.

Offsetting financial instruments

Afinancial asset and 2 financial lizbility are offset
when the entity has a legaily enforceable right to set
off the financial asset and financtal lkabllity and the
company has the firm Intention to settle the balance
on a net basis, or 16 settle the assel and the liability
simultaneously.

ifthere is 8 transfer of a inancial asset that does not
qualify for dereécognition in the balance sheet, the
transferred asset and the associated llability are not offset,

Leasing

The company may enter inte hnancial and operating
feases. A lease agreement under which the risks and
rewards of ownership of the leased object are carried
entirely or almost entlrely by the lessee are classified
as finance leases, All other leases are classifled

as operating leases. For the lease classification,

e economic substance of the transaction is
conciusive rather than the legal form.

Pon Holdings B.V. Annual Accounts 2023 75
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If the company acts as lessee in an operating lease,
tease payments regarding operating leases are
recognized to the profit & loss account oh a straight-
line basis over the lease term. If the company acts

as alessor in an operating lease, the leased asset

is recagnized in the balance sheet according to

the nature of that asset. Legse income as part

of the lease payments is recognized on a straight-line
basis over the (ease term.

Balance sheet
Intangible fixed assets

General ‘
Intangible fixed assets are only recognised in the
balance sheet when it is probable that the expected
future economic benefits that are attributable to the
asset wllt flow ta the campany and the ¢ost of that
asset can be measured reliably. Intangible fixed assets
are measured at acquisition or construction cost, less
accumulated amortisation and impairment losses

Expenditures made after the Initial recognition of an
acquired or constructed Intangible flxed asset are
included to the acquisition or construction cost if it

Is probable that the expenditures wilt lead to an
increase in the expecied future economic benefits,
and the expenditures and the allocation to the asset
can be measured reliably. If expenditures do not meet
these conditions, they are recognised as an expense
in the profit and loss account. The accounting
principles for the determination and recognition

of impairments are included under the section
Impairments of fixed assels.

Software

Software Is capltalized at ¢ost, iess amortization
according to the straight-line method on the basis
of the estimated usefu! life of 310 7 years.

Brands and patents

Brands and patents acquired in 3 business
combination and recognized separately from goodwill
are initially recognized at cost based on their fair
value as at the gcquisition date and are amortized

on a straight-line basis over thelr expecied economic
life, which is between 5o 15 years.

Development costs

Development costs are capitslized insofar as incurred
In respect of potentially profitable projects and are
stated at cost. The development of an Intangible fixed
asset [s cansidered commercially profitable if the
following canditions are met: the completion of the
assetis technically feasible, the company has the
imention of completing the asset and then of using or
selling it (including the availability of adequate

Pan Holdings B.V. Annual Accounts 2023

technical, financial and other resources to achieve
this}, the company has the abllity to use or sell the
asset, it is probable that the asset will generate future
economic benefits, and the costs during the
development phase can be determined reliably.
Development ¢osts are measured at construgtion
cost, less accumulated amortisation and impairment
losses. These costs mainly comprise the cost of direct
labour. Upon termination of the development phase,
the capitalized Costs are amortized over their
expected useful life, which is 3 1o § years. Amortization
1s calculated Using the stralght-line method,

The costs of research and other development costs
are charged to the result in the period in which they
have ingurred.

A legal reserve is formed for the capitalized
development costs that have not yet been amortized.

Goodwill

Goodwill represents the excess of the cost of the
acquisitien {including transaction Costs directly
related to the acquisition) over the company's interest
In the fair value of the assets acquired and the
liabilities assumed at the transfer ¢late, less
cumulative amortization and impairment losses.
Inlernally generated goodwill is not capltalised.

Goodwill paid upon the acquisition of forelgn group
companies and subsidiarles is translated at the spot
exchange rates at the date of acquisition.

The capitalized goodwill is amortized on a straight-
line basis over the estimated useful life of each
acquisition, currently between 5 to 15 years.

In case of a full or partial sale ¢f a participating
interest, the positive gocdwill that can be allocated
to the sold part is writien off proportionally,

For acquisitions up to and including 2015, goodwill
was recognized directly in equity. Any changes

to goodwill relating to acquisitions from before
January 1* 2016, are still accounted for directly
through equity.

Tangible fixed assets

Tangible fixed assets are recognised in the balance
sheet when it is probable that the expected future
economic benefits that are attnbutable to the asset
will flow to the company and the cost of that asset can
be measured reliably.

Land and buildings, machinery and equipment, lease
and rental, means of transporl, tangtble fixed assels
under construction and prepayments on tangible
fixed assels are measured st cost, less sccumulated
gepreciation and impairment losses. The estimated
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useful life, is 25 10 40 years for buildings, 5 to 15 years
for 1efurbishments, § to 10 years for machinery and
equipment and 5 to 8 years for lease & rental assets.

The cost comprises the price of acquisition or
manufacture, plus other casts that are necessary to
gel the assets 10 their location and condition for their
intended use. Expenditure is only capitaized when

it extends the useful life of the asset.

Depreclation Is recognized in the profit and loss
account on a straight-line basis over the estimated
useful lives of each item of the tangibée {ixed assets,
taking into account any estimated residual value of
the individual assets.

Lang, tangible lixed assets under construction

and prepayments on tangible fixed assets are not
depreciated. Assets retired from active use are stated
at the fower of book value or net realizable value.

If the book value of an asset exceeds the recoverable
amount, an impairment is charged to lhe profit and
l0ss account,

A provision is recognized for expected costs of
pericdic major maintenance 1o buildings ang
equipment. The related accounting principle is
gdescribed in the section on Provisions.

Purchased livestock is valued al the acquisition price,
including the costs untl semen production starts,
less depreclation according to the straight-line
method in S to 5.5 years. Livestock coming out of
the female pragram are velued at production costs,
less depreciation according 1o the sisaight-line
method in $.5 years. The ¢ost consists of the price

of acquisition or manufacture, plus other costs that
are necessary 1o get the assels 1o their location and
condition for their intended use.

Financial fixed assets

Group companies

A group company is an enlity conteelled, directly

or indirectly, by Pon Holdings B.Y. Group companies,
generally accompanying a shareholding of 50%

of more of the voling rights, are fully consolidated.

Joint ventures

A joint venture is a contractyal agreement whereby
Pon and one or more third parlies undertake an
economic activity that is subject to joint control. Joint
ventures are valued accorgding 16 the equily method
on the basis of net asset value.

Participating interests

A participating interest is an entity, including an
unincorporated entity such as a partnership, which
is neither a group company not an interest in a joint

t Sup ry Board

venture and over whose commercial and financlal
policy decisions Pon Holdings B V. has the power

to exert signiflcant Influence. Participating Interests
are stated at net asset valve. Participating interests
acquired are mitially measured at the fair value of

the identltiable assets and liabilities upon acquisition,
Any subsequent valuation is based on the accounting
policies that apply to these financial statements,
taking into accoun! the initial vafuation. Results on
transactions involving transfer of assets and liabilities
between the company and its participating intergsts
and mutually between participating interests are
eliminated to the extent that these cannot be
regarded as having been reatized. Participating
interests with a negative nel asset value are valued
at nil. & provision is recognized to the extent the
company has an obligation to fund or is a guarantor
in respect of the liabiihes of the participating interest.

In assessing whether the company has significant
influence over the business and financial policies of
a participating interest, all facts and circumstances
and contractual relationships, inciuging potential
vating tights, are taken tnto account.

Goodwill arising on the acquisition of participating
interests is Inciuged under "Goodawill’,

Other participations

Gther participations are other investments that have
a long-1erm nature wheére no significant Influence Is
exercised on the business and operaling policy by
Pon Holdings BV.

Investments in listed shares are measured at fair
value following theur initial recognition, Changes in fair
value are recognized in equity via other cornprehensive
Income untll the time of realization. Upon derecognition
of the investment, the accumulated resylt recognized
In equity is transferred to the proflt and loss account.
Any accurnulated decrease in fair valve 1o below the
Initia) ¢ostis recognized in the profit and loss account.

Invesiments in unlisted shares are measured after therr
inslial recognition at the lower of cost or market value.

Dividends are recorded in the proflt and loss acgount
at the time when they are declared.

Impairment

Tangible, intangible and financtal fixed assets are
assessed ai each reporting dfate whether there is any
ingication of an impairment. If any such indication
exists, the recoverable amount of the asset is
estimated. The recoverable amount is the highet

of value in use and net realizable value If it is not
possible to assess the recoverable ameunt for an
indivigual asset, the recoverable amount is assessed
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for the cash-genefa!ing unit ta which the asset
belongs.

When the carrylng amount of an asset or cash
generating unit exceeds 1Its recoverable amount,
an impalrment loss Is recognlzed for the difference
between the Carrying amount and the recoverable
amount.

Subsequently, at each reporting date, the entity
assesses whether there 1s any indication that an
impairment |0%% that was recarded in previous years
has been decreased. If any such indication exists,
then the recoverable amouni of the asset or cash-
generating umit is estimated.

Reversal of impairments only takes place when
cobservable indications objectify such reversal.
Impairments of goodwill are never reversed in

a subsequent period.

Inventory

Raw materials and consumables are stated at the
lower of either historical ¢ost 9r net reahizable value
In accordance with the first-in, first-out (FIFQ)
principle. Net cealizable value is determined through
the valuation of individual inventory items,

Semi-finished and finished goods are stated at
praduction ¢ost or tower net 1ealizable value.
Production costs include direct material consumption,
direct labor and machine costs, plus all other ¢costs
that can be attributed directly 1o production, The net
fealizable value is based on the expected selling
price, less cernpletion and selling expenses.

Goads available for sale are stated at ¢ost. Costs
inciude the purchase price and expenditures incurred
tn acquiring the inventories and bringing them to thelr
exlsting logation and condition

{nventories at our agricultural business consist
principally of produced and purchased semen, farm
systems structures and parts, and reproduction
technology and biclogy products. inventories are
valyed at the lower of cost, determined on the
weighted average method (for semen inventories),
FIFQ (non-semen inventanes), or lower net reaiizable
value. Net realizable value is the estimated selling
price in the ordinasy coutse of business, less
reasonably predictable casts of completiun, disposal,
and transportation.

Work in progress projects
Included in: the valuation of work in progress are the
costs which directly relate 1o the speclfic project, the

casts which are atwributable te contract activity in

78 Pon Moldings B.V. Annual Accounts 2023

general and can be aligcated to the project, as well
as other costs chargeable 1o the custemer under the
terms of the project. Revenues, costs and profit taking
in respect to the projects in progress are recognized
with respect to the activily performed to compiete
the project as at balance sheet date {percentage of
completion method), on the basis of the project costs
incurred up until the balance sheel date in proportion
1o the estimated tolal project costs. Project costs
which will lead 10 activities 1o be performed after

the balance sheet date are recognized as assets

if itis probable that they will lead to revenue in a
subsequent period. Expected losses on projects in
progress are immediately recognized as an expense
tn the profit and loss accoumt,

Accounts receivable

Accounts recaivable are recognized initially at the
fair value of the recelvable and subsequently
measured at amortized cost. less impairment losses.

Cash and c¢ash equivalents

Cash and cash equivalents include cash in hand, bank
balances and deposits held at call with maturities of
less than 12 months. Bank overdrafls are shown within
borrowings in current liabllities on the balance sheet.
Cash at bank ang in hand Is carried at nominat valve.

Shareholders' equity

Financial instruments designated as equity are
presented under shareholders® equity. Paymenis 1o
holders of these instruments are deducted from the
shareholders’ equity as part of the profit distribution.

Financial instruments that are designated as a
financial liabily by virtue of the economic reallty are
presented under liabilties. Interest, dividends, income
and expenditure with respecl to these financial
Instruments are recognized In the profit and |oss

as financlal income or expense.

Share premium

Amounts contributed by the shareholder(s) of the
company in excess of the nominal share capital.

are accounted for as share premium. This also
includes additional capntal contributions by existing
shargholders without the issue of shares or issue

of rights to acquire shares of the company. Costs and
capital taxes associated with the issue of shares that
are not capitalized are deducted from share premium,
after taking into account tax effects. If the share
premium Is insufficient for such deductions, the
amounts are deducted from retatned earnings.
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Revaluation reserve

Increases in value of certaln financial fixed assets that
are measured at falz value (i.c. other participations}
are Included in the revaluation reserve. Decreases
In fatr vatue of these assels are first charged against
the posltive batance of the revaluat:on reserve,

The revaluation reserve is established per individual
asse! and Is not to exceed the difference batween
the historical cost and the fair value of the asset; any
accumulated decrease in faii value below historicat
cost is charged 10 the profit and loss account. If the
assets are sold, any revaluation teserve penaining
to those assels are reieased and credited 1o the
profit and lcss account.

Minority interests

Minority interests are valued at the proportionate
share of third parties in the pet value of the assets
and labilities of a consolidated entity, determined
In accotdance with the company’s measurement
principles.

Where the group company in question has an equity
deficit, the negative value and any other iosses

are not allocated to the minority interest, uniess

the minority interest hoilders have a constructive
obligation, and are abie, to clear the losses. As soon
s the group company manages to post an equity
surplus, profits are allocsted to the minority Interest.

Provisions

Provisions are recognized for legally enforceable of
constructive obligations existing at the balance sheet
date, the settiement of which is probable to require
an outflow of rescurces whose extent can be reliably
estimated. Provisions are measured on the basis of
the best estimate of the amounts required to settle
the obligations al the balance sheet date. Provisions
are measured at nominal value if the period over
which the cash outflows are discounted is tess than
one year, or  the time value of money is not material.

Il the period over which the cash outflows gre
discounted is more than one year, and the time
value of money Is material, provisions are measureg
3t ke present value of the best estimate of the cash
outflows (including expected price incieases) that
are expected o be required to settlg the Labilities
and losses. Excepl for deferred tax provisions, which
are measured at nominal vatue,

A provision for maintenance is recognized for
expected maintenance ¢osts of buildings and
equipment based on 3 long-term maintenance
pragram, If the major mantenance costs exceed
the carrylng amount of the provision recognized

Corporate Governance
snd Risk Management
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Repost of the
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for the relevant asset, the (additional) costs are
recognized in the profit and Inss account.

The prowsion for warranties relates to the eslimated
costs of replacing delivered products. A provision

for warranties is recognized when the underiying
prodaucts of services are sold. The provision 15 based on
historical wartanty data ang a weighing of al! possible
outcomes against their associated probabilities.

The provision {or earn-outs is based on contractual
earn-out obligations. The provision is recognized at
the best estimate of the amount 1o be pald.

A provision for restructuring ¢osts is established

if a detailed restructuring pian has been formalizeg

at the baiance sheet date and. no later than an the
preparation date of the financial statements, a valid
expectation of implementation of the plan has been
raised for those persens that will be affected by the
restruciunng, The provision for restiucturing costs
includes the costs that are directly associated with

the restructuring, which are not associated with

the ongeing activities of the company. A provision for
claims, disputes and lawsuils is establishect when it is
more kkely than not thal the company will be sentenced
in legal proceedings. The provision represents the best
estimate of the amount for which the claim can be
settled, including the ¢osts of Itigation.

A provision for en onerous contract represents the
negative difference between the expected benefits
from services 10 be received by the company after

the balance sheet date undes a contzact and the
unavoidable costs 10 meel the contractual gbligations,
The unavoidable costs are the minimal costs that
must be inCurred in orger to meet the tenms of the
contract, being the lower of the costs to meet the
obligations and the compensation or penalties
associated with failure 10 meet the obligations.

Deferred lax assets and liabilities, arising from
temporary differences between the carrying amounts
of assets and ltabllitles and the fiscal valuation of
assets and liabilities as well as resulting from tax

toss or interest carry-forwards, are calculated using
the tax rates expected (o apply when they are realized
or settleg.

Deferred tax assets are recognized If it is probable
that they will be realized. Deferred tax assets and
lisbilities for which a legally enforceable right to offset
exists and which are within the same consobdated
tax group are presented netl In the consoclidated
balance sheets,
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Non-current liabilities

See principles for Non-current and current liablilities
and ather financial commitments under Financial
instruments.

Current liabilities

On initigt recognition curreat lizhilities are tecognized
at fair value. After initial recognition current liabilities
are recognized at the amortized cost price, being

the ameunt received, taking mnto account premiums
or discounts, less transactlon costs.

Profit and loss accaunt

Revenue

Revenue represents the revenues from the delivery
of goods and services to third parties less discounts,
credit notes and taxes levied on sales. Accumulated
experience is used to estimate and provice for the
discolnts and returns, Included in revenue is interest
income from financing actlvities. Registration tax

on passenger cars (8PM) Is nat included

Revenue recognition

Revenues are recognized when services are
rendered, goods are delivered ar wark Is complated.
Revenue Is measured at the fair value of the
consideration of received amounts or receivable
amounts. '

Amounts received in advance are recorded as
accrued babilities until services are rendered to
customers, goods are delivered or work is completed,
using the percentage of campletion method, based
on services provided.

The company usually recagnizes revenue at the level
of separate conlracts. If It Is necessary 1o reflact
economic reality, revenue is recagnized at the level of
a group of contracts, for example whete the company
has entered into several separate contracts, which
have been neqotiated a5 a total, separating the
indwidual contracts in terms of pricing and profit
matgin that are clasely related and are performed
simyltanecusly ar immediately after each other.

The company recognizes revenue for the amount to
which the company expects to be entitled in
exchange for iransferring promised goods or
services, which Is the transaciion price. This amount
excludes amounts received on behalf of third parties.
The transaction price may consist of a fixed fee, a

Pon Holdings 8.V. Annual Accounts 2023

variable fee or a combination thereof. When
determining the transaction ptice, the company does
not take credit risk into account. Any write-downs as a
result of the credit sk are charged te the profit and
loss account. In determining the transaction price, the
company assumes that the goods or services witl be
provided in accordance with the relevant agreement
and that this agreement will not be cancelied,
extended Or otherwise modilied. The company
measures a non-monetary consideration at fair vatue,

Determining the transaction price

The company recognizes revenue for the amouni o
which the company expects to be entitied in
exchange for transferring promised goods or
services. The transaction price may consist of fixed
fees, variable fees or a combination thereof in
determining the transaction price, the company
considers, among other things, the effects of:

— varlable consigeration;

-~ signlificant financing components;

— nen-cash consideration: and

= consideration payable to customers.

Sale of goods and services

Revenues from the sale ¢f goods and services

are recognized when:

— the company has transierred 1o the buyer all
significant risks and rewards of ownership of
the ggods;

~ tha company retaing neither continuing managerial
involvement to the degree usually associated with
ownership nor effective control of the goods sold;

~- the amounts of revenue are measured rehably;

~ ilis probable that the economic benefits
associated with the transaction will flow to the
company; and,

-~ the costs 1o be incurred in respect of the
transaction can be measured reliably.

Work in progress projects .

As soon as the outcome of a project can be estimated
relably, project revenue and project costs sssociated
with the project are recognized as revenue and
axpenses respectively in proportion to the amount of
work perfosmed as at balance sheet date, Revenue
from projects includes the contractually agreed upon
revenue plus any revenue from variations in project
work, claims and reimbursements, insofar as and to
the extent that it is probable that these revenues will
be realized and can be reliably determined.

The extent to which work has been completed in
respect of a project is determined by comparing the
project costs incurred until the balance sheet date 1o
the total project costs. If the result of a project cannot
be relably estimated, project revenue should only be
recognized up 0 the amount of project ¢osts Incurred
likely to be recovered. Expected josses on projects are
Immediately recognized In the profit and loss account.
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Costs of sales balance sheet date, a receivable is recognized 1o

Costs of sales equals production costs or the
purchase price (of tevenue} plus the additional Costs
of freight and insurance, less deduction for discounts
and bonuses relating to these purchases. For services
rengered and goods 5010 these cost include the
Interest expenses on the funds raised for financing
activities and depreciation on leased and renial
assets. Expected losses on construction contracts are
recognized Immediately in the profit and loss account
as an expense,

Employee benefits/pensions

Empioyee benelils costs are charged io the profit and
ioss account in the period in which the employee
services are rendered andg, to the extent not already
paid, as a liability on the balance sheet. If the amount
already paid exceeds the beneflls owed, the excess 1S
recognized as a current asset 1o the extent that there
witl be a reimbursement by the employees ot a
reduction in future payments by the company.

For benefits with accumulating rights, sabbatical
leave, profit-sharing and bonuses the piojected cosls
are taken into account during the employment, An
expected payment resulling from profit-sharing and
bonus payments is recognized if the obligation for
that payment has arisen on or before the balance
sheet date and a reliable estimate of the liablliies can
be made.

Termination benefits

Termination benefits {including most transitional
compensations) are employee benefits provided

in exchange for the termination of the employment.
A termination benefit is recognized as a liability and
an expense when the company 1s demonstrably and
wnconditionally committed te make the payment of
the benefit. if the termination is part of a restructuring,
the costs of the terminatlon benefits are part of the
restructuning provision. See the policy under the
heading 'Provisions’.

Termination benefits are measured In accordance
with thelr nature. When the termination beneflt is

an enhancement o post-employment benefits,
measurement is done according 1o the same policies
as applied to post-employment plans.

Dutch pension plans

The main principle is that the pension charge to be
recognized for the reporting petiod should be equal
to the pension conlttibutions payable to the pension
fund over the period. (nsofar as the payable
contributions have not yet been paid as ot balance
sheet date, a lisbility is recognized. If the contributions
already paid exceed the payable contributions as at

account for any repayment by the fund or settiement
with contributions payabile in future.

In addition, a provision is included as af balance sheet
date for existing additional commitments to the fund
and the employees, provided that it is likely that there
will be an outflow of funds for the settlement of the
commitments and it is possible to reliably estimate
the amount of the commitments. The existence of
nonexisience of additional commitments is assessed
on the basis of the administration agreement
concluded with the fund. the pension agreement with
the staff apd other (exphicit or Implicity commitments o
staff. The proviston is stated at the best estimate of
the present value of the anticipated costs of settling
the commitments as at balance sheet date.

Foreign pension plans

Penslon plans that are comparable in design and
functioning to the Dutch pension system, having

a strict segregation of the responsibilities of the
parties involved and risk sharing between the said
parties (company, fund and members) are recognized
and measused in accordance with Dutch pension
plans {see previous section).

For foreign pension plans that are not comparable

in design and functloning to the Dutch pension
system,  best estimate is made of the commitment
as at balance sheet date. This commitment is then
stated on the basis of an actuarial vaiuation principie
generally accepted in the Nethertands.

Financial income and expense

Financial income and expense are recagnized on
a time-proportioned basls in the profit and loss
&ccount by applying the effective interest methed.
Financial income comprises interest income on
lending, foreign currency gains and gains resulting
{rom hedging activities.

Financial expenses comprise inlerest expense on
borrowings, foreign currency losses, impairment
losses recognlzed on financlal assets and losses
arising on hedging activities,

Corporate income tax

Corporate income tax comprises the current and
deferred corporate tncome 1ax expense, payable

or recoverable for the reporting period. Corporate
Income tax Is recognized in the profit and loss account
except to the extent that it relates to items recognized
directly in equity, in which case the related corporate
income Is also recognized in equity. or o business
combinations

Pon Holdings B.V. Aanual Accounts 2023
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Current tax comprises the expecled tax payable
or recoverable on the taxabie profit or loss for the
financlal year. calculated using tox rates enacted
or substantively enacted at the reporting date,
and any adjustments to 1ax payable In raspect

of previous years.

If the carrying amount of assets and liabilities for
financial reporting purposes differ from their values
for tax purposes (tax base}, this results In temporary
differences, For taxable temporary differences,

a provision for deferred tax liabilties is recognized.
For deductibie temporary differences, avadable tax
losses, unused interest deduction and unused tax
credits, a deferred tax asset is recognized, but only to
the extent thatitis probable that future texable profits
will be avallable for set-off or compensation. Deferred
tax assets are reviewed at each reporting date and
recuced tc the extent that it is no longer probable
that the related tax benefit will be realized.

For 1axable temporary differences related lo group
companies, foreign branches, associates and
interests in joint ventures, a deferred tax liability is
recognized, uniess the company is able to control the
timing of the reversal of the temporary difference and
itis probable that the tempaiaiy difference will not
revesse in the foreseeable fulure.

Deferred tax assets and deferred jax liabilities are
offsetin the balance sheet if the company has a
legally enforceable right 1o offset current tax assets
against current tax liabilities, insofar as they relate to
the same financlal year and deferred tax assets relate
to incame taxes levied by the same 1ax authority on
the same taxable company. or the same fiscal unity.

Deferred tax liahilities and deferred tax assets are
measured based on the tax consequences following
fsom the manner in which the company expects, at
the halance sheet dale, 1o realize or settle its assets,
provisions, debts and accrued liabilities. Deferred tax
assets and liabilities are measured at nominal value
using tax rates (enacled or substantively enacted at
the reporting date) that apply when they are expected
to be realized or settled.

Share in result of participating interests

Where significant Influence is exercised over

the business and financial policy of a company,

the group’s share of the participating interests is
included in the consolidated profit and (oss account.
The group’s share (n this result is determined on

the basis of the accounting principles applicable

10 Pon Holdings B.V.

The results of participating interests acquired or soid
during the financisl year are measured in the group

Pon Holdings B.V. Annual Accounls 2023

result from the date of acquisition or until the date of
sale respectively.

If no significant infiuence is exercised oved the business
and financial poilcy, only dividend income Is actounted
for wathin the group's results. Dividend income is
recognized in the period In which it is declared.

Cash flow statement

The cash flow statement 15 prepared using the
indirect methed. Cash flows in forelgn currencies
have been translaled at average exchange rates.
Exchange rate difierences affecting cash items are
shown separately in the cash fiow statement.

Receipts and payments of interest, receipts of
dividends and income 1axes are presented withan

the cash flows from operaling activities, Payments

ef dividends are presented within the cash flows rom
financing activities.

The consideration of acquired group companies is
presented under the cash flows from investment
activities, for the considerations paid in cash and cash
equivalents. The cash and cash equivalents obtained
through the acquired group companies at the
acquisition date, are deducted from the consideration
paid.

Transactions that do not include an exchange of cash
and cash equivalents are not Included in the cash flow
statemnent.

Related parties

Transactions with related parties are disclased if they
have not been entered into at arm’s length.

Subsequent events

Events that provide further information on the actual
situation at the balance sheet date and that occur
before the financial statemenls are being prepared,
are recognized In the financlal statements.

Events that provide no information on the actual
sifuation at the balance sheet date are not recognized
In the financial statements. When those events are
relevant for the economic decisions of users of the
financial statements, the nature and the estimated
financial eflects of the events are disclosed 1n the
notes to the financlal statements.
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Notes to the consolidated balance sheet and the
consolidated profit and loss account

{x EUR 1,000)

Balance sheet | Assets
Fixed assets

1. Intangible fixed assets
The movements during the year ¢an be specified as follows:

Goodwill Software Brands and Development Assets under Total
patents costs  construction

Historical cost
Balance as at
lJanuvary2023 987843 328535 374306 66738 - 1708223
investments. T2 31,324 4,067 11,569 2472746924
Acquisitions . . 11866Ss 875 20547 315 - 140406
Oestments . __...W@772 063 - - =, 1483y
Transfer . - 1,750 - {6,152) 5478 1,077_
Disposals_ ____ _________ -_ . [6209 (2003 S . _.18207)
Exchange rate differences {21,019) 13,054) (2.657) {i5)_ 2 (33747
Balance as at
31 December2023 = 1030527 303859 384260 72452 7949 1.849.041

Accumulated
amortization and

impairment e

Balance as at ) o o

1January 2023 177,809 246,323 115617 44033 - 583,782
Amortization for the year 98,788 26381 30851 7444 Z 163463
Impairment 22,768 1 9,184 7 - 31860
Acguisitions ] - 504 - 233 - B3
Divestments [2,835) {121) _ - = - (2,956)
Dispaosals - (6,047) (1,008) {3) - [7.058)
Exchange rate differences (4.52¢) (1,66%) {1,860} 362 — [7.690)
Balance as at

31 December 2023 292,004 265474 152,784 52,075 - 762,337
Book value e

Balance as at ' ) T T T
1 January 2023 759,834 B3,212 258,689 22,706 -~ 1,124,441
Balance as at

31 December 2023 738,517 88,385 231476 20,377 7549 1086703

Acquisitions in goodwill include an amount of EUR 47.0 miliion, which relates to subsequent adjustments to
goodwill on acquisitions in prior period

Amortizatior includes a revision of the amortization period of goodwiil and brands related to the Dore! Sports
entities from 15 to 10 years. The velatile market conditions in the bike business of the past 12 menths resulted in
8 more canservative amoruzation period for goodwill and brands. The annual amortization as from 2023 and
onwards will increase with EUR 21.4 million as compared lo previcus financial year.
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The impairment of goadwill and brands relates to the Pon.Bike business in Brazil. Due to a deterioration of
current market projections versus earlier expectations, the book value of goodwill and brands has been Impalred.

2. Tangible fixed assets

The movements during the year can be specified as follows:

Land Machinery Lease Means. Live Assets Tota
and and andrental of stock under
buitdings  equipment assels transport consteuction
Historical cost o
Balance as at - o Tt
1 January 2023 559,776 452,312 228,372 14955 155983 63455 1474853
Investments 15,783 41,728 112501 178 26,614 87976 285781
Acquisbions 6940 12838 - _ 189 2432 7 21677
Ovestments _ ___ _(2868) (20769) - __ (1070 - _ (2 (24809
Tonsfer 74057 | Sa78 - T @2 (0) 180833 1077}
Disposals [9.702) _ (32,291) (129,896) (774 (7.769) (1,264) ({181,696
Exchange rate
differences (10,222 {6.222) _ {1,020) {291) 3.901) __ (857) _ {22.614)
Balance as at
31Derember 2023 633663 452374 200957 14180 _ 173359  _ 66582 1552115
Accumulated
depreciation
and impairment
Balance as at T T s e - T T ;
1January 2023 215703 334299 81595 7107 74,978 ~. 713682
Depreclation - T T
for the year 20.Q_'{2_ _____ia_.371 42,045 . 1.1_5!{1______“1{,?97 - 116,478
818

Cq ns. - 122 1366 T 9,021
Divestments - Con T Tl T 1634y
Disposals 14.864) (31141 (42.222) 723 (1,185) - {B0j438)
Exchange rate
differences {2,338) {4,050 (203) {204) {2,093) - {8.887)
Balance as at
31 Deceml_:g_r 2023 231,415 327.507 81215 6.689 87,602 . — 734,429
Book value
Balence as at B -
1 January 2023 344,073 118,013 146,777 7,847 81,005 63,455 761,169
Balance as at
31 December 2023 402,249 124,866 128742 7489 85,756 68582 817684

On 15 objects, included under land and buitdings, collaterals up 10 an amount of EUR 228 mullion are given in

the form of a mortgage (2022: EUR

84

214 midion).

Pan Holdings B.V. Annual Accounts 2023
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3. Financial fixed assets
The movements during the year ¢can be specified as follows:

Parficipating Other Deterred Other Totat
interestsand participations 1ax assets receivables
Joint ventures.

Balance as at
1January 2023 . 351,126 403,260 45,496 60,136 ~ 860.017
Investments / Acquisitions _ 62,982 52,376 - 1493 116,858
Divestments / Disposals (1.701) (32 - - {1733
Results ) 59,177 (31.052) - mzey 16.832
Dividends (46,852) (2:391). - — . 145.253)
Financing / Repayments - 11,899} - 9031 {2,868)
Exchange rate differences (1430) {308 (2.462) (178) {5079
Other movements (18,876) 12115 41,615 [1550) 35,263
Balance as at
31Decemnber2023 404723 424089 < B4GAS 56,597 970037

Participating interests and joint ventures

Relate to strategic panticipations and joint ventures and mainly include participating interests in Volkswagen
Pon Financial Services and OFM. Investments are mainly related 1o Volkswagen Pon Financial Services and
Potsche eBike Performance,

Other participations

Other parlicipatlons mainly relaie lo strategic Investments of Penooc, 7% of Europcar's share capital and
BestaTires Holding {formerly knawn as Gundlach Automotive Corporation). lnvestments mainly relate 1o
Ponooc and BestdTires Holding. Results mamly relate to tmpalrments of Investments within Ponaec.

Cther receivables
Other receivables mamiy relate lo issued vendor loans with fixed interest rates and maturity dates over a year,
Resylts mainly relate to impairments of investments within Ponooc.

Deferrad tax assets

The deferred tax assets relate to the recognized unused tax losses and interest canry-forwards of EUR 62.6 mitian
(2022: EUR 18.8 million) and deductivle temporary differences of EUR 22.0 million {2022: EUR 26,7 million). It Is
expectled that the majority of the deferred tax assets will be offset after one year. The increase of the deferred tax
assets Is mainly caused by current year losses in some Jurisdictions. Tax assets in the amount of EUR 1.6 millicn
are derecognized {2022: EUR O million}. No tax assets are recorded in relation to potentially lax-deductible
liquidation losses for an amount of EUR 6.1 milion (2022: EUR 17.6 miflion).

The bajance In relation to unrecognized tax losses and deductitle temperary dilferences amounts to
EUR 34.7 millian (2022: EUR 28.3 million). The increase of this amount Is mainly an effect of current year losses.

4, Inventory
Inventery can be specified as follows:

31.12.2023 © 31122022

Finished products and goods far resale 1,892,780 1.765.512
Raw materials 442283 T 611,182
Work in progress ncluding advance payments 58,665 38,230
Prepayments on stock and goods in transit 37.381 116877
2,531,119 2,531,801
Pravision far obsolete invenigries {164.645) [154,279)

v 2366474 2377522

Wark i progress includes EUR 140.6 million advance payments (2022: EUR 423 million).

The majority of the inventories for the Dutch Automotive business is pledged 10 DFM in relation to the stock
financing agreements, Reference 1s made 1o note 10. {debts to participating interests and joint veniures).

Pon Holdings B.V. Annual Accounts 2023
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Provislon for obsclete inventeries
The provision for chsolete Inventortes can be specified as follows:

2023 2022
Halance as at 1 January 2023 o ‘ L 154.27% 85783
Addition / release vla the profit and loss account A . ) 21,064 45,073
Addition / reduction due to acquisitions and divestments 5465 38,634
Write-offs chérged against the provisjc;n ' (14,281} (16,336}
Exchange rate differences (1.882} 125
Balance as at 31 December 2023 __eagas 154279

5. Trade and other receivables

Accounts receivable
An amount of EUR 40.6 million (2022: 29.3 million) is outstanding In non«recourse off-balance factoring
programs at year-end. ’

Receivables from participating interests and joint ventures
An amaunt of EUR 43,8 million is receivable from DFM (2022: EUR 40.3 million) at year-end, relating 1o our
regular autgmotive sales. The payment term for DFM s & few days and the interest rate is nihil.

Taxes and social security contributions
Taxes and social security contributions mainly consist of the current income tax receivable EUR 8.4 million
{2022: EUR 6.3 mitlion} and the value added tax recetvable EUR 13.7 million (2022: EUR 25 .4 million).

Othet receivables and accrued income

Other receivabiles and accrued income consist {argely of deferrals EUR 62 million (2022; EUR 87 million),
OEM refunds EUR 96 million (2022: EUR 59 millian), prepayments EUR 92 million (2022: EUR 64 million),
and turnover to be inveiced EUR 46 milllon (2022: EUR 42 million),

6. Cash and cash equivalents
This concerns cash and bank balances. as well as deposits Cash at banks is freely available.

3422023 31122022
Cash at banks i 180,667 272249

Deposits B.285 1,749
188.232 273,998

7. Group equity ‘
For a breakdown of group equlty. reference is made to note 31 on the company financial statements,

8. Provisions
The movements durtng the year ¢an be specifted as follows:

Pensions Deferred Other Total
{axes

Batance as at 1 January 2023 . 194 27,414 159,407 187,015
Additions o e e = 22011 74375 96385
Deductions - o 8 (23.255) _ (62,756) (86,006)
Exchange rate differences (8) 1069 (1.886) {825)
Balance as at 31 December 2023 ] 192 27,239 169,140 196,571
ofwhich <1yest 192 3184 7052 70408

86 Pon Holdings B.Y, Annual Accounts 2023
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Ceferred taxes

The provision for deferred taxes of EUR 27.2 miilion (2022; EUR 27 4 million} mainly relates to temporary
differences belween financlal accounting and valuation for tax purposes. Main diffarences are in the carrying
amount of intangible fixed assets, tanglble fixed assets and provisions,

Other provisions
The other provisions can be specified as follows:

Product Repurchase Onerous Mainte- Earn-out Other Tots!
warranties commit. contracts nance
ments

Balance as at
1January2023 39947 15171 30472 18,216 20722 34,880 159,407
Additions 19599 6028 6100 1.005 10,186 31457 74375
Deductons {21,326) {5,446) {11,152 (868) (12,704) {11.160) 62.756)
Exchange rate
gifferences - (844) — {198) - (188) {655} {1,886}
Balance as at
31December2023 37375 15753 25222 _ 18.253 18016 __ 54521 _ 169,140
ofwhich<tyear 21845 4811 4198 510 6212 29674 67052

The provision for warranties relates to liabilities that anse as a result of 501d products not complying with
contractual guality conditions. The provision is based on estimates made on historical warranty data associated
with simiiar products and services.

The provision for repurchase commitments mainly relates 1o costs for early termination of lease contracts in our
Pon Bike business.

The provision for onerous contract relales to a negative diference between the expected beneflts from
services to be received after the balance sheel dale under a contract ahd the unavoidable costs to meet the
contraciusl cbligations.

The provision for maintenance expenses is recognized for major maintenance on our premises and
is of a long-term nature.

In various acquisitions an earn-out agreement wes agreed upen. The expected payments under these
agreements are included in the provision for earn-out.

Other provisions include provisions for legat cases, restrucluring plans and others. Although the oulcome of

legal cases and disputes cannot be predicted with certainty, it is expected that, partly based on legal advice,
the cases will not have a significant negative Impact on the consolidated financlal postion,

Pon Holdlags B.V, Annual Accounls 2023 87
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9. Non-current liabilities

2023 2022
Subordinated debts . - 140000 140000
Debt o creditinstitutions . 1142658 1,153,582
Deferred Income . . . A . 70,098 650653
Other dabt 7 14.787 26,699

1.367.543  1,385.934
The maovements in [nan-Jcurrent liabilites are as follows:

Subordinated Debts Debts to Deferrad Other Total
debt to credit  participating income debt
institutions interests and
jointventures

Balance as at 1 January 2023 140,000 1409557 424,080 65,653 26699 2,065,999
Newloans - [189234 14301 - 668 354203
Repayment A Lo Q2229 169,852
New debts as result from

a8 business combinaticn - 5,274 - - - 52714
Difference in foreign currency

wanslation - @209y~ = ___ (35N _ (22445
Other changes in values o = - 4445 - 4,445
Balance as at

31December2023 140000 1534348 588391 70098 _ 14.787 2347524

e e
FUecembera0a’s

ses3on 0 -

Non-current as at

3 December2023 140000 1142688 - 70088 14787 1367543
i_::i}miici: e e e e me o e ..—.—___ e e e e e e e e
Repayment obligation > 1 year

and <5 year -..1o04s60 - WA 14787 1089845
Repayment obligation > 5 year 140,000 137,998 - - - 277998

The amount of non-amortized transaction costs relating 1o debts 1o credit insttutions is EUR 6.8 millicn.

Syndicated Credit Facility

Pan has 3 senior Syndicated Credit Faciity of EUR 1 hillign, divided into & EUR 300 million term loan and a
EUR 700 million Revalving Credit Facility. The facility has been in place since January 2022 with an Initial
S-year maturity and two one-year extension options. Pan exercised the first extension option in January 2023,
moving the maturity date 1o January 2028.

The Revolving Credit Facility can be drawn in US Dollar up to an amount of USD 250 million. EUR 17 million has
been replaced with multi-currency ancillary facillties {2022: EUR 17 mdlion). Interest payable is based on a
floating rate (EURIBOR/SOFR) plus a predefined margin in a range between 85 and 180 bps dependent of the
Net Debt to EBITDA ratio. At year-end 2023, EUR 690 million of debt {2022: EUR 669 millipn} and EUR 1 million
of guarantees (2022: EUR 1 millign] were drawn under the facility.

The financlal covenants of the Syndicated Facllity include a leverage {Net Debt to EBITDA) ratio and an interest
cover ratio,

European Private Placement

Since 2017, Pon has a European Private Placement {EUPP) facility agreement with a maximum size equivalent
to EUR 400 million. During 2022, Pon Issued new EUPP loans of EUR 47.5 miilion and USD 100 million, with
both existing and new investars. At year-end 2023, Pon has drawn EUR 122.5 milion and USD 220 million
under this facility (2022: EUR 122.5 million and USO 220 million). The EUPP facility consists of eleven unsecured

88 Pon Holdings B.V. Annual Accounts 2023

19.09.2025 kil 01:12 Brgnngysundregistrene Side 98 av 138



==" Brgnngysundregistrene Arsregnskap regnskapsaret 2023 for 981389085

About Our Repan of the: Caiporsie Governance Report of the Financial Other
Pon Holdings Strategy Exécullve Bodrd and Risk Management Supérvisory Board Stateatems Infarmaticn

butlet ioans, ranking pari passu with the Syndlcated Credit Facility. The loans mature between 2024 and 2032
and carry a fixed Interest rate varying between 2.7% and 5.8%. Financial covenants are similar to those of the
Syndicated Credit Facility.

Other credit facilities

The bicycle subsidiary Calol Norte SA in Brazil has commitied credit facilities with tocal banks. These facilities
amount to BRL 418 million {equivalent 1o EUR 78 million, 2022: BRL 318 miltion), of which BRL 193 million was
drawn at 31 December 2023 (2quivalent to EUR 36 million, 2022: BRL 238 millign). Until November 2023,
Caloi had long-term facilities of BRL 104 milllon which contained a leverage covenant. Calol Norte SA obtained
waivers for a covenant breach per year-end 2022, which resulted ftom a negative EBITDA over 2022,

The facllities were refinanced with facilitles withaul a leverage covenant,

Additional bilaleral Hinancing exists through an unsecured committed credit facility with Commerzbank of
EUR 25 miltion without & stated maturity. Interest payable is based on s floating rate (Eonia) plus a predefined
margin. The facility was undrawn at year-end (2022: no drawings).

In addition to these bilateral faciities, Pon has an uncommitted and unsecured cash pool facility of EUR 60 miliion
and several {unjcommitted credit lines exist with various local banks in Europe and the US, for 2 total amount of
EUR 36 million {2022 EUR 44 miliion), which are related to cash pool activities and guarantee facllities. These
faciitles do not have stated maturily dates. The interest rale on these facilllies Is based on 3 floating Interest
rate plus a margin in a range between 75 and 225 bps.

Pon uses a multi-currency notional cash pool for its daily cash management at group level. This cash pool does
nol include any overdrait facilities. nlerest payable is based on a floating rate ptus a margin,

Funding Pon Luxury Cars North America

Pon Luxury Cars North America, indiGO Aute Group and indiGO Auto Group Resl Estate are ring-fenced for
financing purposes accommodating a local US automotive retaif funding structure. The total debt for this
ringfenced group amounted to USD 465 million per 31 December 2023 (2022: USD 392 million}.

Per 31 December 2023, indiGO Auto Group Holdings had a consolidated debt position of USD 293 million
{2022: USD 247 milion), which included USD 80 million term loans maturing between 2024 ang 2028
{2022: USD 60 million biidge loan and USD 19 millioh term loans) andg USD 213 million floorpian financing
{2022, USD 154 million).

Per 31December 2023, IndiGO Aute Group Real Estate Holdings had USD 152 million in real estate morigages
outstanding, maturing belween 2024 and 2026 {2022: USD 141 miliion), The reiated inventones, receivadles.
real estate and several other assets of the indiGO companies are pledged as secunty.

Subordinated debt

At year-end 2023, Pon held EUR 140 million in debt preference shares {series G), which are recorded on

the balance sheet as subordinated debt {2022: EUR 140 million). The dividend of the debt preference shates
amounted to 5% per ansum untll 30 June 2023, Following a scheduled dividend reset on the preference
shares the dividend amounts o 7.5% per annum as of 1 July 2023

Deferred income
Other changes malnly relate to recelved prepayments on fixed maintenance plans for battery electric vehicles
3t Pon’s Automobieihandel B V.

Factering
In the ordinary course of its funding activibes, the company entered into non-recourse factoring and reverse
factoring facilities with its financlers.

10. Current liabilities
Taxes and social security contributions
Taxes and social security contributions mainly consist of the current income tax payable EUR 651 million

{2022: EUR 88.5 million), the value added lax payable EUR 263.9 milllon (2022: EUR 272.9 million} and
the purchase iax on passenger cars (BPM) EUR 110.2 million {2022: EUR 104.3 mililon).
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Other liabilities and deferred income

Other liabilities and deferred income mainly consist of invoices to be received EUR 97.3 million

(2022: EUR 103.3 million), turnover received in advance EUR 128.5 million (2022: EUR 137.5 million), premiums
and discaunts payable EUR 129.2 million {2022: EUR 1331 million}, holiday accruals EUR 36.5 million

(2022: EUR 39.9 million), personne] bonuses EUR 77.8 miltion (2022: EUR 84.9 million) and other debt &
accruals EUR 323.7 mililon {2022: EUR 230.8 million).

Debt to participating interests and joint ventures

Debt 1o participating interests and joint ventures mainly represent the funding of car floor plans and car deaters
in the Netherdands, which are routinely financed by OFM NV, a joint venture between Pen Hoidings BV, (40%)
and Volkswagen Financial Services 4.G. (60%). The related inventories and receivables of the dealer operations
are ptedged as security. The security granted to DFM fully covers the amount of debts outstanding. The interest
tates of the floor plan and dealfer financing are based on Euribor / interest rate swaps, plus a margin.

1. Work in progress projects
Waork in progress can be specified as follows:

31.12.2023 31.12.2022

Work in progress L e e e s — ..56302 67953
Advance paymemts S [57.675)  _ (73121
___ILBI3)  (5.168)

The balance of work in progress including advance payments consists of projects with a total debit balance

of EUR 0.0 million (2022: EUR 0.0 miflion} and a total credit balance of EUR 1.6 million (2022: EUR 5.2 million).
12. Financial instruments )

During the normal course of business, the company uses various financial instiuments that mitigate the risk of
the company ta market andfor credit risks. Derlvalive financial instruments are mainly used for hedging related
transaction risks and cusrency translation risks. No ineffectlve hedging relations exist. All derivatives are
unsecured and free of any margin call obligations, reducing Ifquidity risk in the derivatives portfoho.

Interest rate risk

The Interest rate risk is the risk of fluctuations in shori-term and long-term Interest rates in the market.

The pelicy Is focused on minimizing this risk to which activities are exposed by fluctuations In interest rates.
The company uses interest rate swaps ta reduce this interest rate risk and has a policy to hedge its fioating
risk, The floating interest rate risk on the avetage total outstanding nterest-bearing debt per yeariayer is ’
hedged according to the pattern 25%-75% fixed for 0-4 years, 25%-50% fixed for 5-7 years and maximum
25% fixed for 8-10 years. To make future interest payments predictable, the floating interest rates are pérlly
swapped to fixed rates over a defined period. Foreign exchange swaps are used for interest and liquidity
oplimization. A 1% increasekiecrease of the variable interest rate will iead 10 an increase/decrease of annual
interest charges of approximately EUR 10 million.

Currency risk

The currency risk for Pon {argely concerns paositions in US Dollars, Norwegian Kroner, Canadian Dollars
and Australian Dotlars. The positions are bedged based on the company’s translation rlsk hedging policy.
Thts palicy Is to hedge currency exposure based on the value of the forelgn Invesiments In euro terms,
with the exception of the invested egulty position {capped at 50% of forelgn investment),

The company is also exposed to currency risks related to purchasing fransactions, mainly in US Dellars and
Japanese Yen at its bicycle group. The company hedges its main FX transaction risks based on an internal .
pehlicy and accardingly enters wie forward currency contragts.

Credit risk

The credit risk is the risk that another party cannot meel its contractual commitments, as a result of which

the company will have to absorb a financial loss. Given the wide varlety of customers, the Groups' trade debtor
nisk i1s considered to be limited. The company reduces credit risk by trade credit insurance programs and by
contracling solid counter parties based on individually determined credit limits. The maximum credit risk
related lo all recelvables Is equal to their carrying value as stated In the balance sheet. There Is no speclfic
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concentration af credit risk. The credit risk that the company runs using financial instruments amounts at most
to the market value of the contracts involved.

Pon holds its cash balances with a range of relatonship banks, each with sold credit ratings and limited
cancentration per bank. Credit risk on bank counter parties is therefore considered to be limited.

Liquidity risk

The company menitors its cash position an a daily basis and uses liquidity budgets. Management ensures that
the cash position is sufficient to meet the company's financial obligations towards creditors at all times, and
that sufficient headroom remains under the avallabte facilities 1o stay within all limits of its loan covenants.

Liquidity risk is considered to be limited, as a resuit of the headroom within the various facilities. At year-end
2023, headroom within the Senior Syndicated Facility amounted to EUR 292 miflion (2022: EUR 312 million).
which is committed and readily available. Debt maturities are not significant In the next 12 months with a

EUR S0 million European Private Placement loan maturing in October 2024. The current portion of the interest-
bearing habilities is mainly related to automotive working capital financing in the Netherlands and the United
States. The facilities ate refinanced on ah ongoing basis with limited liguidity risk, Al other facilitles have
maturity dates between 2025 and 2032,

Hedging

The company has a hedging policy for interest rate risks, currency translation risks and currency exposures

on transactions. To reduce floating interest rate risks, the company has entered Into interest rate swap agreements
witts maximum maturity of eight years and at noticnal amounts of USD 315 million [2022: USD 446 million),

CAD 30 milllon (2022: 30 miflion), EUR 100 million (2022: EUR 100 mililon), NOK O milllon (2022: NOK 85 million),
AUD 0 mitlion {2022: AUD 25 million). These contracts adjusl the floating rate nature of the underlylng financing
agreements and financlal positions into fixed rates. Fixed interest rales payable range from 1.9% to 3.1%. The
estimated fair value of the interest rate swaps amounts to EUR 13.0 million positive (2022: EUR 20.5 million positive).

To hedge its net investments in foreign currencies the company has entered into foreign currency swap
agreements o sell USD 300 million (2022° USD 300 million}), NOK 325 million (2022 NOK 325 million),
AUD 0 million (2022: AUD 30 million) and CAD 40 million (2022: CAD 40 millicn}. The estimated fair value
of these Instruments amounts to EUR 1.0 million positive (2022: EUR 1.6 million positwe). All currency swap
agreements mature within one year after the balance sheet date,

Furthermare, the company entered into currency forward agreements to Duy USD 195 million

[2022: USD 342 million), JPY 4.7 billion (2022: JPY 11.0 bilhon) and EUR 89 million for other currencies
{2022: EUR 97 million} to hedge future transactions in these currencies, The fair value of these forward
contracts amounts 1o approximately EUR 1.8 million negative (2022: EUR 3.3 millicn positive). All currency
forward agreements mature within 18 months after balance sheet date.

Fair value

The fair value of the company’s derivative financial instruments as stated above is based on external bank
confirmations. The fair value cof the other financial Instruments recognized on the balance sheet, Incluging
receivables, cash and cash equivalents and current liabilities. 1s approximately equal to their carrying amount.
Panissued EUPP and junior loans with fixed coupons that are held at amortized cost, with a fair value that was
EUR 7 millian higher than the carrying value as per December 31, 2023.

13. Otf-balance sheet commitments

The company leases land and buildings, means of transportation and equipment in the ordinary course of
Its business. Total lease and rental commitments amount to EUR 615 million {2022: EUR 560 million) of which
EUR 132 million (2022 EUR 114 million} is due within ane year, while EUR 181 million {2022: EUR 169 million}
Is due after more than five years. Other off-balance sheet commiiments Issued by the company amount

to EUR 125 mitlion {2022: EUR 154 miilion). As per August 1, 2023 Pon has acquired 75% of the shares of
Leachman Cattle of Colorado. The remaining 25% of the shares will be purchased in January 2029,

In the ordinary course of our automotive business, the company has issued guarantees Lo its joint venture
DFM/VWPFS. The security granted to DFM fully covers the amount of debts outstanding.

The company Is invelved in a limited number of legal procedutes. Management is of the opinion that the
outcome of these procedures will have no materizl impact on the company's financial position and result,

Pon Holdings B.V. Annual Accounts 2023 2l
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14. Future jease income

The company acls as a lessor for land & buildings and equipment. Total future lease income amounts to
EUR 16.4 millian {2022. 18 1 million} of which EUR 6.0 mition (2022: EUR 5.9 milhan) 15 due within one year,

whiie EUR 0.1 million (2022: EUR 0.5 miliign) 1s due after more than flve years,

15. Acquisitions and divestments

Pon has acquired several companies for a total consideration (incl. edrm-outs) of EUR 132.5 million
{2022: EUR 903.5 million}, including amengst others:

Qne-Up (remaining 60% of shares), as per January 3, 2023.

Nimbl (75% of shares), as per July 21, 2023,

Leachman Catte of Colorado (75% of shares), as per August 1, 2023.

Digita! Mobility Leasing {22% of shares), as per August 1, 2023.

Kelp Blue Holdfast (2.79% of shares), as per August 24, 2023,

Audi Vietnam (80% of shares}, as per October 31, 2023,

In 2023 Pon divested, among others, several businesses for a consideration of EUR 80.5 million
[2022: EUR 671.4 million). Divestments Included:

25% shares of PDAM Holdco, on January 2, 2023,

20% shares of PEPR Group, on Aprll 4, 2023,

All shares of Digselpower Holland, on June 30. 2023.

All remaining shares of AVFI, on September 14, 2023,

All remaining shares of FPT Holdings, on November 29, 2023,

All remaining shares of Prochem Group Holding, on November 30, 2023.

All shares of Pon Holding Australia & Callidus, on December 1, 2023,

16. Revenue
Revenue can be segmented as follows:

Automotive Wholesale
Automotive Retail__

M. de Koning Autemotive Holding and Maas Autogroep {30% of shares), as per September 1, 2023.

2022

Automotive Services

593,310

Pon Luxury & Performance Cars Eutop-e_

603049

Pon Luxury & Performance Cars North America
Pon Luxury & Performance Cars Asia

1.640.729
5,543

_.1521,100

Automotive 6,768,541

5.997.621

Pon Bike

2.404.584

2287418

Equipment

563.067

Power 664-».572

MEC! - 49,165

584778

Equipment & Power Systems 1,260,244

1,197.010

VI’ 498,872

Pon Asia' 126.878 203,118

industrial Mobility 126,878

701,990

URUS 426,680 421,809

Agricuituyal Products & Services 426,680

421,809

Elimination and other (769.133)

" T{681,210)

10.080.629

10,041,804

' MEC. PV ondl Pon Asio ocivilies were soid during 2022 ond 2023.
Total revenue of the divested octnaires in 2023 omount to ELIR 137 multion {2022: EUR 649 mitiion)
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The breakdown of net revenue by gepgraphical tegion is as follows:

2023 2022
Benelux o 5,418,189 4,802,514
Nordics 510,883 436,284
Other Europe . 1,246,327  1,268.694
North and South America ‘ 2,549,781 3,045,188
Asia & Oceania B ] . 310802 460,870
Africa i 7 ‘ 54,647 - 38,254

10090629 10,041,804

Revenue includes EUR 82 million of project sates (2022: EUR 136 million). Revenue does not include purchase
Lax on passenger cars (BPM) sold in the Netherlands. This purchase tax on the relevant revenue amounts
to EUR 373 millien (2022: EUR 287 million). Eliminaticns & other relates Lo elimination of intragroup sales and

revenues accounted for in entities not included in any group.

17. Costs of sales
Costs of sales can be specified as follows:

2023

2022
Comtsofsales Goods e e 1874837 7095.027
Costs of sales services R ] e e 142713 174,711 )
Costs of sales other productioncosts . 21,582 21751
Depreciation relaied to lesse and rentat assets . 36.069 34,862
Gepreciation of live siock . 15015 14,762
interestrelaled talease sndrentalassets 45987 $.805
Tl - 7700293 _ 7343818
18. Other income
Other Income can be specified as foliows:
2023 2022
Result sale subsidiaries and other participations I 1,801 379814
Other operating income o 3,142 2.823
4.943 382637
Result sale subsidiaries includes the result from divested participations.
Other operating income ¢onsists mainty of result from sale of 1eaf estate.
19. Employee benefits
Can be specified as follows:
Direct indirect 2023 2022
personnel persannel Total Total
costs costs .
Wages and salaries 262 301 653,325 915,716 1,064,939
Social security charges 29,935 74,635 104,470 109,515
Pension charges 15,343 38.203 53546 55,773
307,669 766,063 1073732 1,230,227

Pension charges

Most of the employees of Pon in the Netherlands are part of a pension scheme which 1s administered by
Stichting Pensicenfonds Pon. The scheme 15 3 Collective Defined Conlribution scheme {CDC}, a conditionally
(indexed} average-salary scheme. Based on the administration agreement, the scie obtigation of the employer

15 the payment of the annual contribution o the penslon provider.

Pon Holdings B.V. Annua! Accounts 2023
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For active members‘. deferred members and pensicners, entitiements and rights thst have been granted are
only Indexed (adjusted In line with inflatlon) if and to the extent that the penslon fund has sufficient resources
and has decided accardingly. Stichting Pensioenfonds Pon, which is the main pension fund for employees

In the Netherlands, has a positive coverage ratio of 110.2% {preliminary figures, as anhual accounts 2023

are pending).

Additionally, some employees in the Netherlands are part of an industry pension fungd. Employees in other
countries have pension schemes which in most cases are Defined Contribution schemes. These foreign
schemes are structured and aperate in line with the Dutch pensicn system. Pension charges in the

profit and {oss account include regular contributions of EUR 30.2 milllon (2022: EUR 2B8.7 million} payable
10 Stichting Pensloenfongs Pon for 2023.

20. Average number of employees
The average number of employees, expressed in full ime equivalents [FTEs), can be specified as follows:

2023 2022
Automotive Wholesale ... . . . .. %9 . 588 _ __.
Automotive Retal . L. MIB 1704 '
AutomotiveServices . 40 _50 i
Pon Luxury & Ferformance Cars Europe 266 239 T
Pon Luxury & Performance Cers North America @35 Tz T T
Pon Luxury & Parformance CarsAsle  __ - S,
Autemotive 0 L. .. ... 38%__ 3384

Equipment & Power Systems__ T T T TRare T T 2kdd

7 - S |

Pon Asia’ 374 : 938 ™

industrial Mobility e . 374 2424

URLS 2130 2,054

Agricultural Products & Services o 2,130

Other I - T
13,784 15,704

'_TJEC“F"VF;nd Pan As;a-czmmes were oIt duting 2022
Qf the average total number of employees 7,845 are employed outside the Netherlands {2022: 9,776).
21. Depreciation, amortization and impairment

Can be specified as follows:

2023 2022
Goodwill amortization and impairment . 121,556 75,781
Amorlization and impalrment of other intangible fixed assels 73.868 54104
Depreciation and Impairment of tangible fixed assets 117096 11B.367
Book losses and {gains) on dispasals (excluding land and buildings) (72.371) {3.897)
. 305,149 244,355
Less: costs of sales ) o ] ] ‘ 51,074) (49,622)

254075 194733
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22. Other operating expenses

2023 2022
Marketing and sales promotion ; 161,706 169,156
Premises - 101094 105417
Logistic 57.983 68,854
Travel i 44847 48978
IcT o 88,751 86.380
Inventories and supplies 26,959 29.013
Consultants 34352 39,930
Otherpersonnel . 181800 188720
Restructuring X L, 7
Insurance 23820 26643
Audit, Tax.Legal e . ea38 T 2Y477_
Other i R o e S7844 57,540
T 757,321 857,150

Other operating expenses mainly comprise costs of outsourced work and other exlemna! costs.

Cther personnel costs consist mainly of external temporary personnel costs EUR 84.4 million
(2022" EUR B4.1 million}, lease costs of persennel company cars EUR 25.9 milfion (2022: EUR 29.8 mithon)
and training and recruitment costs EUR 11.7 million {2022: EUR 12.8 million).

Restructuring costs consist mainly of costs for outplacement and redundancy.

Other costs consist mainly of costs for warranty and leniency EUR 18 1 miltion (2022: EUR 12.4 mitlion) and ather

costs EUR 24.5 millicn (2022; EUR 40.4 millon).

23. Financial income and expense

2023 2022
Interest income 62,515 12,648
Interest expense - e {176.636) {92,093)
Financing costs {11,005) (12.77S)
Currency exchange resulls ’ {1.640) {1,009)

(126,766} (93,328}

24, Taxes

The tax expense recognized wn the profit and loss account amounts to EUR 60.6 million, being 42.2% of the
result before tax {2022: EUR 1731 million and 24.5%), The amount of EUR 60.5 million consists of EUR 94 0 million
current tax expense (2022: EUR 161.5 million} and EUR 33.5 million deferred tax income {2022: EUR 11.6 miltion).
The applicable weighted average tax rate is 35.1% {2022: 25.7%), whereby the ‘weighted average tax rate has
been calculated based on the results before taxes in the varicus tax jurisdictions.

The reconclliation between the applicabie and the effeciive tax rate is as foliows:

2023 2022
(amounts x EUR 1 muliion)
Applicable tax rate in the Netherlands 25.8% 25.8%
Income tax using the apolicable tax rate in the Nethertands 37.0 181.9
Tax effect of: _' B o
— Other applicable tax rates abroad 12.0 {1.0)
— Results under participation exemption 0.0 {21.0
- Non-deductible expenses 216 16
— Prior year sdjustments (Incl. effect of rate changes) (16.3) 1.2
— Tax losses {not) recognized ) 6.2 0.4
Tax expense . 605 1739
Effective tax rate 422% . 285%

Pon Holdings B.V. Annual Accounts 2023 95
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The prior year adiustments Include tax benefits primarlly relating 1o tax-deductible liguldation Josses.
The increase In non-deductible expenses mainly relates 1o non-deductible goodwll! depreclation.

Pon operates in countries which have enacted new legislation to implement the global minimurm top-up tax.
Pon expects to be subject to the top-up tax in relation to its operations in only 3 limited number of jurisdictions as
the majority of the income is subject Lo statutory tax rates tugher than 15%. Since the newly enacted 1ax iegislation
is only effective from 1 January 2024, there is noe Current tax Impact for the year ended 31 December 2023,

In addltion Pon has applied a temporary mandétory relief from deferred tax accounling for the Impact of the
1op-up tax and accounts for it as a current tax when it is incurred. If the op-up tax had applied in 2023, the
tmpact would not be material.

25. Related party transactions .
Transactions with relaled padlies occur when a relationship exists between the company, its parlicipating
interest and their directors and key management personnel.

in its normal ¢ourse of business, the company buys and sells goods and services from and to various related
parties in which the company has an interest of 50% or less. Generally, these transaclions are conducted
on & commercizgl basis under comparable conditions that apply to transactions with third parties.

Other

286, Audit fees

With reference 1o Section 2:382a({1 and (2) of the Dutch Civil Code, 3 fee of EUR 3.5 million [2022; EUR 2 9 million)
for the financlai year audit has been charged by KPMG Accounlanls N.V. to the company and ts subsidiaries.
The amount of non-audit services was EUR 0.0 miltion (2022: EUR 0.0 million).

27. Remuneration of the Boards
As the company has oaly one statutory director, persuant 1o article 2:383 of the Dutch Civil Code. the company
is not obliged to siate the remuneration of this director.

The remuneration of the Supervisory Board members, which was charged in the financial year to the company
amounted to EUR 573 thousand (2022; EUR $22 thousand). No ioans, prepayments and guarantees have been
granted to the company’'s Supervisory Board members.

28. Subsequent events

On February 29, 2024, Pon Bicycle Holding BV sold 49% of its share in its bike leasing subsidiary Bike Mobility
Services {(BMS; 10 Volkswagen Financial Services. The aim of the transaction is 1o jointly expand in the growing
bicycle and e-blke leasing business in Europe and the USA.
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About Qur Report of the Carporate Governance Repott of the Financlsl Cther
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Company balance sheet
as at 31 December 2023

{before profit apprapristion, x EUR 1.000) Notes 31.92.2023 31.12.2022

[R%SSETe) ]

Fixed assets
Intangible fixed assets

Software o . I 38

— —e e o4 36

Tangible fixed assets e 2O

Landandbutdings o ... .%o _ e

Machinery and equipment U I N 1. P S
' 1528 1537

Financial fixed assets o .30
Group comparies S
Participating interests anujoint!emy[g_s_v_ R
Daferred tax 455815

Otkor participations

Othar receivablos

2185357 T 213387

Currentassets =~ |
Receivables from group companies

1478704 1351319

Other receivables and accrued income 13.767 T 14785~ 7
o . 1,492,471 1.366.103
Cash and cash equivalents o ___ 643,960 . 635927

(Total ' T ORAFERMEN) . a33147a4)

Pan Holdings BV, Annual Accounts 2023
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98

(before profit appropriation, x EUR 1,600) Nates 31.12.2023 3112.2022

|
Shareholders’ equity A
Share capital 259 259
Share premium ) 312,841 ‘312.541
Legal reserve o 324,847 273,039
Translation reserve (39.721) (14.303)
Revaluation reserve e e e e e e e T e e
Other reserve 1,194.788 844297
Unappro'brlated resylt o o o 8953y 532828 @00
T T T T T 882,249 1,948.381
Provisions_ . ___ .. . S — e _
Qther _ 1886 1,885 .
e e e e e 1885 1885
Non-currentliabilities 32 .
Debtstocreditinstituons .. ______ 962003 997405 __ __ -
Suberdinated debt o L _ 140000 o a0000
T o S 1102693 T 1137405
Current liabilities L.
Debt to creditinstiutions "~ "~ " " 32 "7 _ 50000 = _—
Debttogroupcompanies 25068 _ T =T
Current account group companies B o 1113562 919,508 -
Tradecreditors 2787 _ . =T
Debts 10 participating interests and T ) )
joInt ventures e 922 9240 .
Taxes and social s&curity Contribulions 29625 T TA28682 B
Liabilites relatedtopensions 303 . 33
Other liabifities and deferred income 73936 —. 74,978
- o 1.307.193 1.045.803

[Total i B kb

. OYTEEVED)

w_» 4437,474]

Pon Holdings B.V. Annual Accounts 2023

19.09.2025 kl 01:12

Brgnngysundregistrene

Side 108 av 138



o , L e it} o
Aboul Qur Repart of the Cotpotete Gavernance Repott of the Flnanclat Othet b
Pan Haldings Strategy Executive Board and Risk Management Supervisory Bontd Stalements Information
Company profit and loss account for 2023
(x EUR 11,0001 2023 2022
Share of results from participating interests 71,486 577,555
Other results 32321 {31.008)
[Net result (03181172 548,547}

" Pon Hokdings B.V. Annual Accounts 2023
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Notes to the company financial statements

General

The Company financial statements are part of the
financlal statements of the group. For the company
profit and loss account the exemption pursuant to
Section 2:402 of the Dutch Civil Code has been used.

Insofar as no further explanation i1s provided of items
in the company balance sheet and the company

profit and loss account, please refer o the notes to
the consclidated balance sheet and profit and loss
account. Where necessary, the comparable figures
have been reclassified in order to enable compacability.

Accounting policies

The pringiples for the valustion of assets and liabilities
and the determination of the result are the same

as those applled to the consolidated profit and loss
account, with the exception of the accounting far

the share of results from participating interests.

Share of results from participating interests

This item concerns the company’s share of the profit
or loss of these participating interests. Results on
transactions invelving the transfer of assets and
liabdities between the company and its participating
interests and mutually between participaling interests
themselves, sre eliminated to the extent that they can
be considered as not realized.

100 Pon Holdings 8.V. Annual Accounts 2023

Accounting policy with respect
to the classification of cumulative
preference shares

In the past the company has issued cumulative
preference shares G {wlith a fixed maturily date). Untl)
31 December 2019, these shares were presented in
the company financlal statements based on their legal
form, as equity instruments, in accordance with Dutch
Accounting Standards applicable until that year.

As from 2020, Dutch Accounting Standards provide
an accounting policy choice to present the cumulative
preference shares based on their economic
substance, consistent with their presentation

In the consolidated financial statements,

As the Company is obliged to make fixed or
determinable (profit independent) dividend payments,
the issued preference shares (series G} are presented
as financlal liabilitles in the consolidated financial
statements. The corresponding dividenad is
recognized as Interest expense.

Ag from 1 January 2020, the Company has chosen
to present the cumulative preference shares G

In the company financial statements consistent
with their presentation In the conselidated financial
statements.

Reclassification of comparative figures

The tigures for 2022 have been updated conform
current year presentation.

The ICL positions that were previously offsat

have now been presented for their gross amount
to comply with antl-offsetting guidelines. As a
result “Recelvables from group companles” and
"Current account group companies” increased with
EUR 218 milllen in the comparative figures,
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Notes to the company balance sheet and the company profit

and loss account
{x EUR 1,000}

Balance sheet | Assets
29, Tangible fixed assets
The movements during the year can be specifled as follows:

Land and Machinery Total
bulidings and
equipment
Historicalcost = e
Bslance asat1January2023 =00 ...0...2874 . 5746 8320
invesiments S - ....304_ 304’
Disposals e e = = =
Balance as at 31 December 2023 2574 £.050 8,624

Accumulated depreciation

Balance as at 1 January 2023 2449 4334 6783
Depreciation for theyear 283 313
Balance as at 31 December 2023 T 4597 7096
Bookvaliie T T T e mmomime s om e
BalanceasatiJanuary2023 = ... 128 a2 1837
Balance as at 3t December2023 75 1453 1528_
30. Financial fixed assets
The movements during the year can be specified as foliows:

Group Participating Other Other Deferred Tota)

companies interests and partici- receivables tax
joint ventures pations assets

Balance as at
1January 2023 . 1,909,368 210,897 121 13,200 285 2,933.8M
Results 20.061 51,435 - - - 71496
Diwvidends {312,607) (32,000 - — ~ {344607)
Capital increases 136,814 22,000 - - 168,814
Financing - - - 4,000 - 4,000
Investments / Acquisitions - - - - - =
Divestments - - - - - -
Exchange rate differences {31.083) - - - - [{31,083)
Revaluation reserve - - - - - —
Other movements 150,236 - -~ — 2529 152,865
Balance as at
31 December 2023 1,872,890 262,332 121 17,200 2,814 2155357

Dividends of group companles contain the yearly upstream of results and one off dividends from group companles
and padticipations.

QOthet movements relate to the transfer of the Pon Bicycle Holding B.V. shares to Pon Holdings BV..

Poh Holdings B.V. Annuat Accounts 2023 10
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Balance sheet | Equity and liabilities

31, Sharehoiders’ equity

Share Share Legal Trans- Rewvaiua- Othet Unappro- Total
capital premium  ressrve fation tion reserve priated
feserve Teserve result
Balance as at
1 January 2022 268 157541 214,599 {5.803) - 702,205 303587 1,372,288
Resuit for e year - - - - - - B46,547 546,547
Capital increases - 1ss5p00 - — - = 155000
Appropriation to reserves - - - - ~ 303587 {303,687) -
Divigend e ==L - (77400) (13919 (91.319)
Cthos movements | - - 5B4d0 - - {80967 - [(22527)
Fransiation dtferences - - _:_'(35599!___ == _!8§9_0)
Goodwiil acquisitions ‘:__“_“—_“__—_— A - . - - 13,209) — {3,209)
Balance as at
31 Deceniber 2022 259 312541 273,039 ({14,303) - 844,217 532628 1.948.381

Share Share Legal Trans- Revalua- Other Unappro- Toral
capital premium  reserve latien tion reserve pristed
reserve  teserve resuit
Balance as at
1 January 2023 259 312541 273039 (14,303) - B44,217 532628 19487381
Result for the year ) - TS m_ - 103813103819

Capitalincreases
nloreserves ..

oo LT Tl Tl s3zgas (832628 -

Divi ——— by T e — _{130600) {14,284) (144,884}
cher movements - e, —_‘A_S_'(.BOB - —  {51,457) - ~351_
Translation differerces - = - 25418 -~ - - (25418
Batance as at .

31 December 2023 258 312541 324847 (39.721) — 1.194,788 89535 1.882.249

Share capitat

The total issued share capital amounts (o EUR 258,655, divided into 1,020 common shates B, 30 setles F1
cumuiative preference shares without volting rights, 30 series F2 cumulative preference shares without voting
rights and 60 series H cumulative preference shares without voting rights. each shate having a nominal value
of EUR 226.89. The preference sharehclders are entitied 1o a fixed dividend percentage.

Share premium

The share premium conce:ns the proceeds from the issue of cumuiative preference shares in 2003, 2006,
2018, 2020 and 2022, fess ¢osts, in so far as this exceeds the nominal value of the shares issued. In 2013 the

B serles shareholder pald a share premium of EUR 100 milllon. The share premium reserve Is freely distributable.

The series F preference shares are placed at Stichting Adminisiratiekantoor Cumulatiel Preferente aandelen

Pon Holdings {the 'STAK"), which in turn issued deposilory receipts 1o investors for a total amount of EUR 60 miltion.
The series H preference shares were placed for a total amount of EUR 155 million on January 4, 2022. Both senes
of preference shares are perpetual and accounted for as equity.

Pon Holdings B.V. Annual Accounts 2023
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Legal reserve

The tegally required reserve concerns the results of the group companies and other parlicipating interests,
Insofar as the payment of these could not be acheved withoul any restrictions. Also in accordance with
applicable tegal provisions, a iegal reserve of EUR 51.8 million {2022: EUR 58.4 million} is formed during the
year for capitabzed development Costs and participating interests.

Translation reserve

Exchange gains and losses arising from the translation of the functional currency of foreign operations
to the reporting currency of the parent are accounted for in this legal reserve. In the case of the sale

of 3 participating infterest, the associated accumulated exchange differences are (ransferred to the prolit
and 1083 account.

Revaluation reserve
Thne revaluation reserve consists of changes in fair value for investments :n listed shares.,

Other reserve

The other reserve Is a general reserve, consisting of accumulated sesuits and other equity movements.

In hine with the transitional provisions of the new goodwill accounting policy. any changes in goodwill relating
to acquisitions from before 1January 2016 are still accounted for as a ditect charge 10 the other reserves

in equity.

In 2023 the previous year dividend of EUR 122.6 million was pawd on the B shares and have been deducted
from Qther reserves in the shareholders’ equity.

Praposed distribution to the shareholders

Pursuant 1o article 30.2 of the Articles of Association of Pon Holdings B.V.. dividend shall first be declared
on the cumulative preference shares serles F, G and H. The remalnder of the profit shail be avaltable for
distribution 10 the Reserve Account B, which account exclusively benefits the holder of senes B shares.

In compllance with article 306.2 of the Articles of Association of Pon Holdings B V. the Board of Pon Holdings 8.V,
will submit 3 proposal to the 2023 Annua! General Meeting of Shareholders to declaze & distribution of

EUR 43.6 miltion {2022. EUR 122.6 millicn) lo the holders of shares 8.

Next to this, dividend for an amouni of EUR 4.2 million {2022: EUR 2.9 miflion} will be patd 10 the halders

of the cumulative preference shares F. A dividend for an amount of EUR 0.1 million {2022: EUR 10.0 million) will
be paid 16 the holders of the cumuiative preference shares H.

it l§ proposed 10 add the remaining balance of the profit to the ‘cther reservas’,

Pon Holdings B.V. Annual A¢counis 2023 103
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32. Non-current liabilities

The movements in {(non-)current liabilities are as follows:

‘Subordinated Debts 1o Debt 1o Total
debt cradit group
institutions companies
Balance as at 1 January 2023 140,000 957405 - 1137405
New laans - 25,002 29,374 54,378
Repayment ) - - {3.956) 13.956)
Difference In foreign currency translation - {10,314) {350) {10,664)
Balance as at 31 December 2023 140,000 1.012,093 25.068 11771861
Currentasat31Oecember2023 - 50000 25068 75068 _
T 7140000 " 962,093 - 1102003
_;_!__ﬁglgpj_galion > 1year and <-_§_Yz-,3r T 'ﬁ;____.&tga‘oés T 82_4095
Repayment obligation >Syear __ 140000 137998 - _ 277598

Syndicated Credit Facility

Pon has a senior Syndicated Credit Facility of EUR 1 billion. divided into a EUR 300 million term loan and a

EUR 700 million revolving credit facility. The facility has been in place since January 2022 with an Initial 5-year
maturity and two one-year extension options. Pon exercised the first extenslon option in January 2023, moving
the maturity date Lo Janvary 2028.

The Revolving Credit Facility can be drawn in US Doilar up to an amount of USD 250 million. EUR 17 millien has
been ceplaced with multi-currency ancitary facilities (2022; EUR 17 milhon). interest payable is hased on a
floating rate (EURIBOR/SOFR) plus a predefined margih In a range between 85 and 180 bps dependent of the
Net Debt to EBITDA ratio. At year-end 2023, EUR 690 million of debt {2022; EUR 669 million) and EUR 1 million
of guarantees {2022: EUR 1 million} were drawn under the facllity,

The financial covenants of the Syndicated Facillty include a leverage {(Net Debt 1o EBITDA) ratic and an’interest
cover ralio.

European Private Placement

Since 2017, Pon has a European Privale Placement (EUPP) facility agreement with a maximum size equlvalent
10 EUR 400 mitlicn. During 2022, Pon tssued new EUPP loans of EUR 47.6 miilion and USD 100 million, with
both existing and new investors, At year-end 2023, Pon has drawn EUR 122.5 mitlion and USD 220 million
under tis facility (2022: EUR 122.5 milhon and USD 220 million). The EUPP facility consists of eleven unsecured
bullet Ioans, ranking pari passu with the Syndicated Credit Facility. The Icans matyure between 2024 and 2032
and carry a fixed interest rate varying between 2.7% and 5.8%. Financlal covenants are similar to those of the
Syndicated Credd Facility.

Other credit facilities

Additienal bilateral financing exists through an unsecured committed credit facility with Commerzbank of
EUR 25 mililon without a stated maturity. Interest payable is based on a floating rate (Eonlg) plus a predefined
margin. The facility was undrawn at year-end (2022: no drawings). In addition to these bilateral facilities,

Fon has an uncommitted cash peol facility of EUR 60 million,

Subordinated debt

At year-end 2023, Pon heid EUR 140 million in debt preference shares (series 6), which are recorded on

the balance sheet as subordinated debt (2022: EUR 140 million). The dividend of the debt preference shares
amaunted 1o 5% per annum until 30 June 2023. Following a scheduled dividend resel on the preference
shares the dividend amounts to 7.5% per annum as of 1 July 2023.

Pon Haldings B.V. Annual Accounts 2623
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The series G preference shares are placed at Pon Holdings Pref G B.V. The STAK, being the sole shareholder of
Pon Holdings Pref G BV, issued depository receipts to investors for dated preference shares for a total amount
of EUR 140 milillon. These shares have a maturlty date in June 2078 and are accounted for as a financlal liability
In both the consoildated financial statements and the company financial statesnents,

33. Off-balance sheet commitments

The company leases land and buildings and means of transportation for which the total commitment amounts
to EUR 3.0 mill:on {2022 EUR 3.7 million), of which EUR 1.4 million {2022; EUR 1.4 million} is due within one year,
while EUR 0.0 million (2022: EUR 0.0 million) ks due after more than five years.

The company has stated its liability for the majonty of the domestic group companies in accordance with
section 403{1F}, in Part S, Book 2 of the Dutch Civil Code. The company is also fully lable for all lacal cash
balances in the greup's cash poal.

Togeither with nearly all of its Duleh subsidiaries, the company forms a fiscal unity for corporate income tax ang
value-added tax. The standard conditions stiputate that each of the companies 1s liable for the tax payabie by
8ll companies belonging to the tax group. Each of the companies recognizes the portion of corporate income
lax that the relevant company would owe as an independent taxpayer, laking into account the tax rules
applicable to the company.

Buatantees ssued on Pon's behalf by financial institutions In connection with the execution of projects
and for prepayments tecetved amount to EUR 24,0 million (2022: EUR 23.0 million).

34. Employee benefits and number of employees
Can be speclfied as foliows:

2023 2022

Wages and salasles 18,727 21.784
Soclalsecurity charges T 595 522
Persioncharges . T _ 2256 2,135

N IY - Ty T

Employee benefits are adjusted for employee speclfic recharges.

During the 2023 financial year, the average number of staff employed by the company. converied into full-time
equivalents, amounted 1o 106 people {2022: 30 people}, of which nil (2022: nll) were employed outside the
Netherlands.

35, Subsequent events

No subseguent eventls,

Amsterdam, March 28, 2024

The Executive Board The Supervisory Board
AB. Smalbraak {CEQ). sole Statutory Director F. Pon, Chair
B. Sprong (CFO) G.H. Beens
€.C. Brinkman {Chlef of 5{aff} R.F. van den Bergh
W. Delker
P.H.M. Holsté
M_J. Poots-Bijl
E.Friese
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Other Information

Independent auditor’s report
The independent auditor’s report is set forth on the following pages,

Provisions in the Articles of Association governing the appropriation of profit

Pursuant 1o article 30,2 of the Articles of Association of Pen Holdings B\, dividend shall first be declared
on the cumulative preference shares (series F, G and H). The remainder of the profit shall be available for
distribution to the Reserve Account B, which account exclusively benefits the holder of series B {ordinary)
shares. The Reserve Account 8 is at the disposal of the General Meeting of Shareholders.

Pon Holdings B.V. Annual Accounts 2023 107
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Independent auditor's report
To: the General Meeting and the Supe:visory Board of Pon Holdings BV,
Report on the audit of the accompanying financlal statements

Our opinion
We have audited the financial statements 2023 of Pon Holdings BV., based in Leusden (the Company).

in our opinlon the accompanying financial statements give a true and fair view of the financlal position of Pon
Hoidings B.V. as at 31 December 2023 and of its result for 2023 in accordance with Part 9 of Book 2 of the
Dutch Civil Code.

The financlal statements compiise:

the consolidated and company balance sheet as at 31 December 2023,

the consolidated profi and loss account and statement of comprehensive income for 2023; and
the consolidated cash flow stalement for 2023,

the company piofit and loss account for 2023; and

the notes comprising a summary of the accounting policies and other expianatory information.

O & W N~

Basis for our opinion

We conducted our audit in accordance with Dutch law, including the Quich Standatds on Auditing.

Our responsibilities under those standards are further described in the ‘Our responsibilities for the audit
of the flnancial statements’ sectlon of our report.

We are ingependent of Pon Holdings B.V. in accordance with the "Wet toezicht accountantsorganisaties’

(Wta, Audit firms supervision acl), the "Verordening inzake de onafthankelljkheld van accountants bl| assurance-
opdrachten’ (ViIO, Code of Ethics for Professional Accountants, a regulation with respect (o independence)

and other relevant independence requlations in the Netherlands. Furthermore, we have complled with the
‘Verordening gecrags- en beroepsregels accountants’ (VGBA, Dutch Code of Ethics).

We designed our audit procedures in the context of our audit of the financial statements as a whoie and in
forming cur opinion thereon. The information in respect of fraud and non-compliance with laws and regulstions
and going concern was addressed i this context, and we G0 not provide a separate opinion or congiusion on
these mallers.

We believe the audil evidence we have obtained s sufficient and appropriate 10 provide a basis for our opinian.

Information in support of our opinion

Audit response o the risk of fraud and non-compliance with laws and regulations

In the Report of the Executive Board and Corporate Governance and Risk managetment section of the annual
accounts, the Executive Board describes its procedures in ;espect of the risk of fraud and non-compliance with
laws and reguiatiors.

As parnt of our audit, we have gained insights into the Company and its business enviionment, and assessed
the design and implementation of the Company's risk management in relation to fraud and non-compliance.
Qur procedures included, among other things, assessing the Company’s code of conduct, Pon Ethics Helpline,
Internal compliance notifications and Ns procedures to investigate Indications of possible fraud and non-
compliance. Furthermare, we performed relevant inquisies with the Executive Board, Supervisory Board and
other relevant functions, such as Risk, Governance & Assurance, Legal Counsel, IT and Ethics and Compliance
We have also ncorporated elements of unpredictability in our audit (such as changing the test approach of
certain revenue streams 1o 3 Gata drven approach, testing whether issued discounts to employees are i line
with Internal policies, and performing audit procedures on specific accounts on which otherwise fewer or no
audit procedures would have been executed) and Involved forensic specalists in ous audit procedures.

As & resuit [rom our risk assessment, we dentified the following faws and regulatlons as those most likely to
have & material eflect on the finanwial statements in case of non-comphance: anti-money laundering fows ang
regulations, rade sanctions and expost controls. data privacy legisiation, employment legisiation, tax Jegisiation,
environmental legslation and anti-competition laws and regulations.

108 Pon Holdings B.V, Annual Accounis 2023
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Based on the above and oa the auditing standards, we identified the following fraud risks that are relevant to
our audit, including the relevant presumed risks laid down in the auditing standards, and responded as follows;

Management override of controls {a presumed risk)

Risk: .

Management is typically in a unique position to perpetrate fraug because of its abiiity to manipulate accountiag
records and prepare {raudulent financial statements by overriding controls that otherwise appears to be
operaling effectively.

Responses:

— We evaluated the design and the implementation of internal controls that mitigate fraud sisks, such as
internal control measures relaied to journal entries and significant unusual transactions.

— We performed data analytical procedures over high-risk journal entries related to post closing entries and
specific journal entries throughout the period. Where we identified instances of unexpecied journal entries
of other risks through our data analytics, we performed addifional audit procedures to address each
denhfied nsk, including testing of transactions back to source information. .

— We evaluated key estimates and judgments for bias by management, incluging retrospective reviews of
prios years’ eslimates with respect 1o the Identified accounting estimates which, amongst others, inciude the
valuation of intangible fixed assets, Investments in other parlicipations, Inventortes and deferred Income.

Revenue recognition {a presumed risk)

Risk:

We identitied a cut-off fraud risk In relation to the recognition of revenue In the incorrect period. This rigk
inherently includes the fraud risk ihat management deliberately overstales or understates revenue, as
management may feel pressure to achleve planned results for the current or next year, The cut-off risk Is
assessed on component level ang elther relates 1o existence or completeness of the revenues In the cut-off
period

Responses:

— We determined and evaluated the design and implementation of process level controls as implemented by
management over revenue recogmtion,

— We performed substantive audit precedures over the cut-off of revenues at or after year-end by determining
the fulfiliment of performance obligations {revenue recognitiony In the correct accounting perlod by
assessing the tesms and conditions and vouching revenues recorded 1o the underlying sales transactions,
agreements and supporting docummentiation such as delivery documents.

— We performed testing over credit notes issued after period end.

— We performed Journal entry testing, specifically taking into account high risk criteria In relation 1o revenues
ang material top side journal entries posted to reverue in the censotidation ledger

We communicated our risk assessment, audit responses and results to the Executive Board and the
Supetvisory Board.

'
Our audit procedures did not reveal indications andfor reasonable suspicion of fraud and non-compliance that
are considered matenal for our audit,

Audit response to going concern

The Executive Board has performed its going contern assessment and has not Identified any geing concern

risks. To assess the Executive Board's assessment, wa have performed, inter alia, the following procedures’

- we considered whether the Executive Board's assessment of the going concern risks includes all relevant
information of which we are aware as a resutt of our audit;

— we inspected the financing agreements in terms of conditlans that could lead te going concern risks,
mcluding the term of the agreements and any covanants: and

— we analysed the Company’s financlal positlon as at year-end and compared it to the previoys financial year
n lerms of indicators that could identify going concern risks,

Pon Haldings B.V. Annual Accounts 2023
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The outcome of our 115k assessment procedures did not give reason to perform adoitional audit procedures
on management’s golng concern assessmeant.

Repaort on the other information included in the annual accounts
in addition to the financial statements and our auditor’s report thereon, the annual accounis contains
other Intormation.

Based on the following procedures performed, we conclude that the other information:

— 15 consistent with the financisl statements and does not contain material missiatements,

— contains all the information regarding the management report and the othet information as required
by Part 9 of Book 2 of the Duteh Civil Code.

We have read the other information. Based on our knowledge and understanding obtained through our
audit of the financlal statements of ctherwise, we have considered whelher the other Information containg
material misstatements.

By performing these procedures. we comply with the requirements of Part 9 of Book 2 of the Dutch Civii Code
and the Dutch Standard 720. The scope of the procedutes performed is fess than the scope of those
perfarmed In cw audit of the financial statements.

The Executive Board is responsible for the preparation of the other information, including the management
report, in accordance with Part  of Book 2 of the Dutch Ciwit Code, and other infarmation as requited by Part 9
of Book 2 of the Dutch Civil Code.

Description of the responsibilities for the financial statements

Responsibilities of the Executive Board and the Supervisory Board for the financial statements
The Executive Board is responsible for the preparation and fair presentation of the financial statements in
accerdance with Part 9 of Book 2 of the Dutch Civil Code. Furthermore, the Executive Boaid is responsible
for such Internal control as the Executive Board determines Is necessary to enable the preparation of the
tinanclal statements that are free from material misstatement, whether due to fraud or error.

As parl of the preparatian of the financial statements, the Executive Board Is responsible for assessing the
Company's ability 16 contlnue as 3 going concern. Based on the financial reporting framework mantioned,

the Executive Board should prepare the financial statements using the going concern basis of accounting
unless the Executive Board enher intends to liquidate the Company or o cease operations, or has no realistic
alternatwe but to do so the Execulive Board should disclose events and crcumstances that may cast significant
doubt on the Company’s abudity to continue as a going concern in the financiai statements.

The Supervisory Board Is responsible for overseeing the Company's financial reporting process,

Our responsibilities for the audit of the financint stntements
Our objective is to plan and perform the audit engagement in 8 manner that allows us to oblaip sufficient and
appropriate audit evidence for our opinion

Qur audit has been performed with a high, but not absolute, level of assurance. which means we may not have
detected all material errors and fraud during our audst,

Misstatements can arise from fraud or errors and are considered material if. individually o1 in the aggregate,
they couid reasonably be expected to influence the economic decislons of users 1aken on the basis of the
financiat statements, The materlality affects the nature, timing and extent of our audit precedures and the
evatuation of the effect of Identifled misstalements on our opinion.

We have exercised professional judgement and have maintained professional scepticism throughout the audit,

in accordance with Dutch Standsrds on Auditing, ethicai requirements and independence requirements.
Qur audit included armong others:

no Pon Holdings B.V. Annual Accounts 2023
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— igentifylng and assessing the risks of material missialement 6f the financial statements, whether due
to errers or fraud, designing and performing audil procedures respensive to those risks, and obtaining
audil evidence thal is sufficient and appropriate 10 provide a basls for our opinion. The risk of not detecting
a material misstatement resufting from fraud is higher than for one resuiting fram ecrors, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of intetnal control;

— obtaining an understanding of internal control relevant to the audit in order 10 design audit procedures that
are appropriate in the clrcumstances, but not for the purpose of expressing an opinlon on the effectiveness
of the Company's internal contral,

= evaluating the appropriatenass of accounting policies used snd the reasonableness of accounting eshimates
and related disclosures made by the Executive Board;

— ¢oncluding on the approprateness of management's use of the going concesn bass of accounting ang
based on the audit evidence obtained. whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company’'s abilty to continue as a going concern. If we conclude
that a materlal uncertainly exists, we are required to draw atlentton in our suditor's report 1o the related
disclosures in the flnancial statements of, If such disclosures are inadequate, to modify our apinian.

Qur concluslons are based on the audit gvidence oblained up 6 the dale of sur auditor's reporl. However,
future evenis or conditions may cause the company ceasing to continue as 8 gQoing concern,

~ evaluating the overall presentation, struciure ang content of the financial sistements, Including the
disclosures; and

~ evaluatlng whether the financial statements represent the underlying transaclions ang events in a maoner
that achieves fair presentation,

We are solely responsible for the opinion and therefore responsible to obtain sufficient appropriate audit
evidence regarding the financial mformatlon of the entities or buslness activities within the group to express
an opinion on the financlal statements. In this respect we are also responsible for directing, supervising and
performing the group audit.

We communicate with those charged with governance regarding, among other matters, the planned scope

and bming of the audit and significant audit findings, including any significant findings in internsl control that
we Identify during our sudit

Rotierdam, 28 March 2024
KPMG Accountants N.V.

J. van Delden RA
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Operating Companies in 2023

A

Automotive

Pon Automotive Wholesale

The Netherlands

* MAN Nederland Dealet B.V. Leusden
¢ MAN truck & bus 8 V., Leusden

« Pon’s Automobielhandei BV, Leusden

p\..

.

Pon Automotive Retail

The Netherlands

« A.Poim BV, Amsterdam

* Auto Hoogenbaom B.V., Rotterdam
¢ Auto Muntstad BV, Utrecht (75%)
¢ Huiskes-Kokkeler BY., Hengelo

« Pon Dealer BV., Amersfoort (75%)
¢ Pon Direct Retail BV, Leusden

f=c=ll

Pon Automotive Services
The Netherlands
s IMS Group B.V,, Barneveld

Pon Haldings B.Y. Annual Accounts 2023

Pon Luxury & Performance Cars
Netherlands

The Netherlands

+ Pon Luxuty Cars BV, Leusden

"E"ﬁ ’::—‘h:@ 3

Pon Luxury & Performance Cars
North America

United States

» indiGO Auto Group Moldings LLC, Houston
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Pon.Bike

Belgium

¢ B2Bike BV, Stabroek

* HBike Mability Services Belgium 8.V.. Kraainem
* Gazelle Belgié NV, Lier

Brazil
« Caloi Norte SA. Sdo Paule

Canada
+ D3 Innovation Inc., Squanish

China
* Pon Bicycle (Shenzhen) Co Lid., Shenzhen

Germany

BusinessBike GmbH, Neustadt
Focus Bikes GmbH, Emstek

Gazelle GmbH', Monchengladbach
Kalkhofl Bikes GmbH. Emstek
Kalkhoff Werke GmbH, Emstek
Movela GmbH, Bad Reichenhall

Pon Bike Performance GmbH, Mainz

italy
* Pon.Bike Italia S.p.A., Verona

Japan
+ Cannondale Japan KK, Qsaka

The Netherlands

Augusta Benelux B.V. (BBB}, Leiden
Bike Mobility Services BV, Amsterdam
Cycling Sports Group Europe BV., Woudenberg
FietsNED B.V., Qosterhout

Koninklijke Gazelle N.V., Dieren

Ride Out B.V., Amsterdam

Smart Urban Mability BV, Amsterdam
Union B.V., Amsterdam .
Veloretti B V.. Amsterdam

Nimbl B.V., Amsterdam {75%}

2 & 4 & 8 & & & @

United Kingdom
» Gazelle Bikes Lid,, Harrogate
» Jungle froducts Ltd., Harrogate

United States

s Cervélo U.5.A Inc., Aliso Viego

» Cycling $Sports Group Inc., Wiltan

* Headlands Ventures LLC (Mike's Bikes), Novato
s Paglfic Cycle Inc,, Madison

» Santa Cruz Bicycles LLC, Santa Cruz

Corporate Gaverndnce
ane Risk Management

Report of Lthe Financiat Otner
Supervisory Board Stalements Information

Pon Equipment

Norway

s Pon Equipment AS, Oslo

= Pon Rental Morway AS, Oslo
* SITECH Norway AS, Oslo

The Netherlands

* CompactRent B.Y.. Beneden-Leeuwen

*= Pon Equipment B.V.. Amslerdam

+ Pon Equipment Rental BV, Almere

» SITECH Nederland, Someren

« Verachtert Nederland BV,, 's-Hertogenbosch

3

Pon Power
Belgium
+ Pon Energy Rental NV, Antwerp

France
» Moteurs-Marine-Medilerranée 5.A S, Marsedle

Norway
» Pon Energy Rental AS, Lier
* Pon Power AS, Oslo

The Netherlands

* Machinefabriek Solier BV.. Dordrecht
» MAN Rolio BV., Zoetermeer

¢ Pon Energy Rental BV, Blacel

= Pon Power B.V., Papendrecht

» Topec International B V., Papendrecht
* Radio Holland Gioup B.Y., Rotterdam
¢ Revolt BV., Amsterdam

" Gozelle GmbH mokes use of the exemption pursuant io
Sec 264 (3 ona Sec 264 b German Commerciol Code
{Handeisgesetzbuch, HGE) for the aisclosure of fnoncigl
statements or the preparalion of o monogement report
Of NONes 10 the inoncio! statements. For this company:
the cansokgoted fmonciol stotements of Pen Holongs BY
are (he exemphing consohgated finenciol slatemanis

Pon Heldings B.V. Annyal Accounts 2023
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e

URUS

Brazil

* Alta Genetics do Brast £10a., Parque Hileia,
Upheraba

Canada

* Alta Genetics Inc., Rocky View Country. Alberta

+ Saskatoon Colostrum Company Ltg., Saskatoon,
Saskatchewan

The Netherlands
* URUS Europe BV. Feerwerd

United States

» Alta Genetics USA, Inc., Walertown, Wisconsin

& URUS Group LP, Madison, Wisconsin

« Leachman Cattle of Colorade. LLC, Fort Colins,
Colorado

+ Valley Agricultural Software Inc.. Tulare, Catifornia

* Genex Cooperative, Shawana, Wisconsin

* Jetstream Genetics, Watertown, Wisconsin

Other

The Netherlands

* Lensor BV, Leusden

+ ModiForce BV, Leusden

* Move House of Mobility BV, Amsterdam
* Pon IT BV, Leusden

* Pon Logistics BV, Leusden

+ Ponooc Investment BV.. Amsterdam

Pon Holdings B.V. Annual Accounts 2023

Participating intecests and Joint Ventures

Automotive

e Amega Groep BV, (30%), Dordrecht

Autobednjf van den Udenhout BV. {30%),

's-Hertogenbosch

Autohaus Adetbert Moll GmbH & Co. KG (40%),

Dusseldorf

Automolive Asia Limited Company (80%),

Ha Chi Minh City

Collect Car BV, (40%), Rotterdam

Century Autogroep B.V. (40%), G:anmingen

DFM NV (40%). Amersfaort

Green Mobility Holding S.A. (Eurcpcar)

{7%). Strassen

Lien A taternatianal Joint Stack Company (80%),

Ho Chi Minh City

Lokhie1 BY {Auto Poppe) (40%), Goes

Maas-De Koning B.V. (30%), Krimpen aan den lJssel

Mobility Soluhons and Services B V. (60%), Amersfoort

PGZ Holding B.V. (40%), Oirschot

Pon Phu Tha: Mobtlity Group Ca. LIG. (75%),

Hanot, Vietnam

Porsche Centrum Twente B.V. (40%), Aimelo

« Shuttel BV (81%}, Amersioot

+ Vallei Aute Groep BV, {40%), Veenendaal

« Volkswagen Pon Financiat Services BV, (40%),
Amersloort

* Wealer B.V. {30%), Heerlen

L)

»>

» o & @

Pon Bike
* Digital Mobility { easing GmbH (23%), Kassel
* Porsche eBike GmbH (20%), Ottoburn

Power

Pesa Calannense Comeércio, lmportagio e
Exportacdo de Equipamentos S A, (32%),
Itajai, Biasi}

Phu Thai Marine Pte Ltd (32%}, Singapore

-

-

Other participations

« Excelsior Acquisiion BV, {33.49%}
* Hubtiger Progrietary LId,, Steltenbosch (47.4%)
* The Hiller Companies LLC (17.74%). Delaware
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Head office

Pon's head offlce s situated at:
Stadionplen 28

1076 CM Amsterdam

The Netherlands

£0. Box 71062
1008 BB Amsterdam
The Netherlands

+31(0)20 2460 900
Www.pOnN.com
infe@pon.com

Registered office and commercial register

Pon's regislered office is located in Leusdea,
the Netherlands. The company is registered
in the Trade Register of the Chamber of Commerce
of the Netherlands, under numbes 08017970

Colophorn
Text: Pon Holdings BV and Kdan Group

Photography: Pon Holdings BV,
Realization: DartDesign, Amsterdam
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Pon Hobdbng. UV
Stadionplein 28
1076 CM, Amsterdam

The Netheilands

p']se"
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KPMG AS Telephone +47 45 40 40 63
IEEC;kE’Bdals"i’;l!)%nN? ore Internet www.kpmg.no
f N'-oéosmé)slo ajorsten Enterprise 935 174 627 MVA

Til generalforsamlingen i Pon Holding Norway AS

Uavhengig revisors beretning

Konklusjon

Vi har revidert arsregnskapet for Pon Holding Norway AS som bestar av balanse per 31. desember
2023, resultatregnskap for regnskapsaret avsluttet per denne datoen og noter til arsregnskapet,
herunder et sammendrag av viktige regnskapsprinsipper.

Etter var mening

« oppfyller arsregnskapet gjeldende lovkrav, og

+ gir arsregnskapet et rettvisende bilde av selskapets finansielle stilling per 31. desember 2023,
og av dets resultater for regnskapséret avsluttet per denne datoen i samsvar med
regnskapslovens regler og god regnskapsskikk i Norge.

Grunnlag for konklusjonen

Vi har gjennomfart revisjonen i samsvar med International Standards on Auditing (ISA-ene). Vare
oppgaver og plikter i henhold til disse standardene er beskrevet nedenfor under Revisors oppgaver og
plikter ved revisjonen av arsregnskapet. Vi er uavhengige av selskapet i samsvar med kravene i
relevante lover og forskrifter i Norge og International Code of Ethics for Professional Accountants
(inkludert internasjonale uavhengighetsstandarder) utstedt av International Ethics Standards Board for
Accountants (IESBA-reglene), og vi har overholdt vare avrige etiske forpliktelser i samsvar med disse
kravene. Innhentet revisjonsbevis er etter var vurdering tilstrekkelig og hensiktsmessig som grunnlag
for var konklusjon.

Penneo document key: M501A-EXNHO-53E52-DBIMA-NSENF-L5B6Z

Styrets og daglig leders ansvar for arsregnskapet

Styret og daglig leder (ledelsen) er ansvarlige for & utarbeide arsregnskapet cg for at det gir et
rettvisende bilde i samsvar med regnskapslovens regler og god regnskapsskikk i Nerge. Ledelsen er
ogsé ansvarlig for slik internkontroll som den finner ngdvendig for & kunne utarbeide et &rsregnskap
som ikke inneholder vesentlig feilinformasjon, verken som felge av misligheter eller utilsiktede feil.

Ved utarbeidelsen av arsregnskapet mé ledelsen ta standpunkt til selskapets evne til fortsatt drift og
opplyse om forhold av betydning for fortsatt drift. Forutsetningen om fortsatt drift skal legges til grunn
for &rsregnskapet s lenge det ikke er sannsynlig at virksomheten vil bli avviklet.

Revisors cppgaver og plikter ved revisjonen av arsregnskapet

Vart mal er & oppna betryggende sikkerhet for at arsregnskapet som helhet ikke inneholder vesentlig
feilinformasjon, verken som falge av misligheter eller utilsiktede feil, og & avgi en revisjonsberetning
som inneholder var konklusjon. Betryggende sikkerhet er en hey grad av sikkerhet, men ingen garanti
for at en revisjon utfart i samsvar med ISA-ene, alltid vil avdekke vesentlig feilinformasjon.
Feilinformasjon kan cppsté& som falge av misligheter eller utilsiktede feil. Feilinformasjon er 4 anse
som vesentlig dersom den enkeltvis eller samlet med rimelighet kan forventes & pavirke de
ekonomiske beslutningene som brukerne foretar pa grunnlag av arsregnskapet.

Officas in

@ KPMG AS, a Norwegian limited liability company and a member [im of the KPMG global arganization of independent member Osla Elverum Mo i Rana Tromsa

firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. Alta Finnsnes Molde Trondheim
Arendal Hamar Sandefjord Tynset

Statsautoriserte revisorer - medlemmer av Den norske Revisorforening Bergen Haugesund Stavanger Ulsteinvik
Bode Knarvik Stord Alesund
Drammen Kristiansand ~ Straume
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kbinG

Som del av en revisjon i samsvar med ISA-ene, utaver vi profesjonelt skjgnn og utviser profesjonell
skepsis gjennom hele revisjonen. | tillegg:

« identifiserer og vurderer vi risikoen for vesentlig feilinformasjon i regnskapet, enten det skyldes
misligheter eller utilsiktede feil. Vi utformer og gjennomferer revisjonshandlinger for & handtere
slike risikoer, og innhenter revisjonsbevis som er tilstrekkelig og hensikismessig som grunnlag
for var konklusjon. Risikoen for at vesentlig feilinformasjon som felge av misligheter ikke blir
avdekket, er hgyere enn for feilinformasjon som skyldes utilsiktede feil, siden misligheter kan
innebeere samarbeid, forfalskning, bevisste utelatelser, uriktige fremstillinger eller overstyring
av internkentroll.

« opparbeider vi oss en forstaelse av intern kontroll som er relevant for revisjonen, for & utforme
revisjonshandlinger som er hensikismessige etter omstendighetene, men ikke for & gi uttrykk
for en mening om effektiviteten av selskapets interne kontroll.

+ evaluerer vi om de anvendte regnskapsprinsippene er hensiktsmessige og om
regnskapsestimatene og tilherende noteopplysninger utarbeidet av ledelsen er rimelige.

e konkluderer vi pa om ledelsens bruk av fortsatt drift-forutsetningen er hensiktsmessig, og,
basert pa innhentede revisjonsbevis, hvorvidt det foreligger vesentlig usikkerhet knyttet til
hendelser eller forhold som kan skape tvil av betydning om selskapets evne til fortsatt drift.
Dersom vi konkluderer med at det eksisterer vesentlig usikkerhet, kreves det at vi i
revisjonsberetningen henleder oppmerksomheten pa tilleggsopplysningene i arsregnskapet,
eller, dersom slike tilleggsopplysninger ikke er tilstrekkelige, at vi modifiserer var konklusjon.
Vare konklusjoner er basert pa revisjonsbevis innhentet frem til datoen for
revisjonsberetningen. Etterfelgende hendelser eller forhold kan imidlertid medfere at selskapet
ikke kan fortsette driften.

« evaluerer vi den samlede presentasjonen, strukturen og innholdet i rsregnskapet, inkludert
tilleggsopplysningene, og hvorvidt &rsregnskapet gir uttrykk for de underliggende
transaksjonene cg hendelsene p& en méate som gir et rettvisende bilde.

Vi kommuniserer med styret blant annet om det planlagte innholdet i og tidspunkt for revisjonsarbeidet

og eventuelle vesentlige funn i revisjonen, herunder vesentlige svakheter i intern kontroll som vi
avdekker giennom revisjonen.

Oslo

Penneo document key: M501A-EXNHO-53E52-DBIMA-NSENF-L5B6Z

KPMG AS

Fredrik Weiseth
Statsautorisert revisor
(elektronisk signert)
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PENN30

Signaturene | dette dokumentet er juridisk bindende. Dokument signert med "Penneo™ - sikker digital
signatur”. De signerende parter sin identitet er registrert, og er listet nedenfor.

"Med min signatur bekrefter jeg aile datoer og innholdet i dette dokument.”

Weiseth, Fredrik

Statsautorisert revisor

Pa vegne av: KPMG

Serienummer: no_bankid:9578-5995-4-628515
1P: 80.232.xxxx00¢
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Dokumentet er signert digitalt, med Penneo.com. Alle digitale signatur-data i Adobe Reader, skal du kunne se at dokumentet er sertifisert av Penneo

dokumentet er sikret og validert av den datamaskin-utregnede hash-verdien av e-signature service <pennec@penneoc.com>. Dette garanterer at

det opprinnelige dokument. Dokumentet er last og tids-stemplet med et sertifikat innholdet i dokumentet ikke har blitt endret.

fra en betrodd tredjepart. All kryptografisk bevis er integrert i denne FDF, for

fremtidig validering (hvis nedvendig). Deter lett & kontrollere de kryptografiske beviser som er lokalisert inne i

dokumentet, med Penneo validator - https://penneo.com/validator
Hvordan bekrefter at dette dokumentet er orginalen?
Dokumentet er beskyttet av ett Adobe CDS sertifikat. Nar du apner dokumentet i
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Arsregnskap 2023
Pon Holding Norway AS

Styrets arsheretning
Resultatregnskap
Balanse

Noter til regnskapet

Org.nr.: 981 389 085
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Resultatregnskap
Pon Holding Norway AS

Driftsinntekter og driftskostnader Note 2023 2022
Annen driftskostnad 3 529 507 123 083
Sum driftskostnader 529 507 123 083
Driftsresultat -529 507 -123 083
Finansinntekter og finanskestnader

Inntekt pa investering i datterselskap 4 69 500 000 8300000
Renteinntekt fra foretak i samme konsern 79227 830 16 967 128
Annen renteinntekt 2 384 980 825314
Annen finansinntekt 259 366 166 725
Nedskrivning av andre finansielle anleggsmidler 4 132 774 028 0
Rentekostnad til foretak i samme konsern 9902 656 16 338 769
Annen rentekostnad 63 310 564 9654 153
Resultat av finansposter -54 615 072 66 244
Resultat far skattekostnad -55 144 579 -56 839
Skattekostnad pé resultat 5 13 256 813 0
Arsresultat -68 401 392 -56 839
Overferinger

Overfart til udekket tap 6 32 651252 0
Overfort fra annen egenkapital 6 35 750 140 56 839
Sum overfaringer -68 401 392 -56 839
Pou Holding Norway AS Side 2
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Balanse

Pon Holding Norway AS
Eiendeler Note 2023 2022
Anleggsmidler
Finansielle driftsmidler
Investeringer i datterselskap 4 520 822 164 553 596 192
Sum finansielle anleggsmidler 520822 164 553 596 192
Sum anleggsmidler 520 822 164 553 596 192
Omlepsmidler
Fordringer
Konsembidrag 7 69 500 000 8 300 000
Andre kortsiktige fordringer 7,8 1 044 225 681 899 520 787
Sum fordringer 1113 725 681 907 820 787
Bankinnskudd, kontanter o.1. 74396 114 59 372 784
Sum omlapsmidler 1188121795 967 193 572
Sum eiendeler 1708943958 1520 789 763
Pon Holding Norway AS Side 3
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Balanse
Pon Holding Norway AS

Egenkapital og gjeld Note 2023 2022
Innskutt egenkapital
Aksjekapital 6 12 140 200 12 140 200
Overkursfond 6 612 240 800 612 240 800
Innskutt annen egenkapital 6 11774 332 11774 332
Sum innskutt egenkapital 636 155332 636 135 332
Opptjent egenkapital
Aunnen egenkapital 6 0 35750 140
Udekket tap 6 -32 651 252 0
Sum opptjent egenkapital -32 651 252 35750 140
Sum egenkapital 603 504 030 671 905 472
Gjeld
Avsetning for forpliktelser
Annen langsiktig gjeld
Ovrig langsiktig gjeld 7 130 000 000 178 000 000
Sum annen langsiktig gjeld 130 000 000 178 000 000
Kortsiktig gjeld
Gijeld til kredittinstitusjoner 0 87 490
Betalbar skatt 5 13 256 813 0
Annen kortsiktig gjeld 7,8 962 183 066 670 796 802
Sum Kortsiktig gjeld 975 439 879 670 884 292
Sum gjeld 1105 439 879 848 884 292
Sum egenkapital og gjeld 1708943958 1520789 763
Berger, l%.%.lol"{
Styret i P, olding Norway AS
<l ' / /01/5 ﬂy” m
Mircus Bemardus Maria de Groen Claus FritHjof Hayer Ole-Petter Holene
styreleder styremedlem/daglig leder styremedlem
Pon Holding Norway AS Side 4
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Regnskapsprinsipper

Generelle regnskapsprinsipper

Arsregnskapet er basert pa de grunnleggende prinsipper om historisk kost, sammenlignbarhet,
fortsatt drift, kongruens og forsiktighet. Transaksjoner regnskapsfores til verdien av vederlaget pd
transaksjonstidspunktet. Arsregnskapet er satt opp i samsvar med regnskapsloven og NRS8 - God
regnskapsskikk for sma foretak.

Ved anvendelse av regnskapsprinsipper og presentasjon av transaksjoner og andre forhold, legges
det vekt pd skonomiske realiteter, ikke bare juridisk form. Betingede tap som er sannsynlig og
kvantifiserbare, kostnadsfares. Regnskapsprinsippene er utdypet nedenfor.

Valuta
Pengeposter i utenlandsk valuta er vurdert etter kursen ved regnskapsérets slutt.
Transaksjoner i utenlandsk valuta er omregnet etter kurs ved transaksjonstidspunktet,

Klassifisering og vurdering av balanseposter

Anleggsmidler omfatter eiendeler bestemt til varig eie og bruk. Anleggsmidler er vurdert til
anskaffelseskost. Varige driftsmidler balanseferes og avskrives over driftsmidlets ekonomiske
levetid. Avskrivningsperioden for fast eiendom anskaffet etter 2009 er dekomponert i en del som
gielder rabygget og en del som gjelder faste tekniske installasjoner. Varige driftsmidler nedskrives
til gjenvinnbart belep ved verdifall som forventes ikke & vaere forbigiende. Gjenvinnbart belep cr
det hayeste av netto salgsverdi og verdi i bruk. Verdi i bruk er ndverdi av fremtidige
kontantstremmer knyttet til eiendelen. Nedskrivingen reverseres nar grunnlaget for nedskrivingen
ikke lenger er til stede.

Omlgpsmidler og kortsiktig gjeld omfatter normalt poster som forfaller til betaling innen ett &r etter
balansedagen, samt poster som knytter seg til varekretslapet. Omlepsmidler vurderes til laveste
verdi av anskaffelseskost og antati virkelig verdi.

Skatt

Skattekostnaden i resultatregnskapet omfatter bide periodens betalbare skatt og endring i utsatt
skatt. Utsatt skatt kostnadsferes. Skatteskende og skaitereduserende midlertidige forskjeller som
reverserer eller kan reverseres 1 samme periode er utlignet og nettofert.

Klassifisering og vurdering av omlepsmidler

Omlepsmidler og kortsiktig gjeld omfatter normalt poster som forfaller til betaling innen ett ir etter
balansedagen, samt poster som knytter seg til varekretslapet. Omlapsmidler vurderes til laveste
verdi av anskaffelseskost og virkelig verdi.

Aksjer i datterselskap

Investeringene i tilknyttede selskap regnskapsfares etter kostmetoden, men nedskrives til virkelig
verdi nir verdifallet forventes 4 ikke vaere forbigdende. Mottatte utdelinger inntektsfores i
utgangspunktet som finansinntekt. Utdelinger som overstiger andel av opptjent egenkapital etter
kjepet fores som reduksjon av anskaffelseskost.

Cash Pool

Pon Holding Norway AS er spiss i konsernkontoordning (Cashpool) for alle norske PON-selskaper.
Cashpool balansen mot disse selskapene anses som mellomvarende. Cashpool-balansen mot Bank
Mendes Gans vises som bank.

Konsernregnskap

Pon Holding Norway AS er morselskap i Norge. Det utarbeides ikke konsernregnskap i Norge da de
norske selskapene inngér i konsernregnskapet som utarbeides av Pon Equipment & Pon Power B.V.
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Note2 -Lenn

Selskapet har ingen ansatte. Det er ikke utbetalt styrehonorar.

Note 3 Revisjonshonorar

Kostnadsfart honorar til revisor i 2023 fordeler seg som foelger:

Lovpélagt revisjon 65 000
Teknisk utarbeidelse av 29 500
arsregnskap og skattemelding

Totalt 94 500

Honorar til revisor er oppgitt eksl. mva. Belgpet inngar i posten Annen driftskostnad.

Note 4 Datterselskaper
Datterselskap Forretnings- Eierandel EK 31.12.2023 Resultat Bokfort verdi
kontor 2023

Pon Equipment AS Skedsmo 100 % 238692 000 -55352000 239154 195
Pon Rental Norway AS  Skedsmo 100 % 32386000 14435000 25020000
Pon Power AS Skedsmo 100 % 100922000 22676000 178 364 700
Sitech Norway AS Lier 100 % 5696121 610413 5000 000
Pon Energy Rental AS Lier 100 % 106430543 21334732 73 283 269
Sum 484 126 664 3704145 520822 164

Balansefort verdi investering i datterselskap Pon Equipment AS er nedskrevet med kr. 132.772.028.
Balansefart investering i datterselskap er vurdert i samsvar med bokfert egenkapital i datterselskapet per

31.12.2023.

19.09.2025 kl 01:12
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Note 5 Skatt

Arets skattekostnad - ) o 2023 2022
Resultatfort skatt pd ordinzert resultat:

Betalbar skatt 13 256 813 0
Endring i utsatt skattefordel 0 0
Skattekostnad ordinzert resultat 13 256 813 0
Skattepliktig inntekt:

Resultat for skatt -55 144 579 -56 839
Permanente forskjeller 63 198 268 -8 257 400
Mottatt konsernbidrag 69 500 000 § 300 000
Avskéret rentefradrag -17 281210 0
Anvendelse av fremferbart underskudd -14 239 0
Skattepliktig inntekt 60 258 240 -14 239
Betalbar skatt i balansen:

Betalbar skatt pa arets resultat -2033 187 -1 826 000
Betalbar skatt p4 mottatt konsernbidrag 15290 000 1 826 000
Sum betalbar skatt i balansen 13 256 813 0
Beregning av effektiv skattesats

Resultat far skatt -55 144 579 -56 839
Beregnet skatt av resultat for skatt -12 131 807 -12 505
Skatteeffekt av permanente forskjeller 29193 619 9372
Sum 17 061 811 -3 133
Effektiv skattesats -30,9 % 55%
Skatteeffekten av midlertidige forskjeller som har gitt opphav til utsatt skatt og utsatte
skattefordeler, spesifisert pa typer av midlertidige forskjeller

2023 2022 Endring
Akkumulert fremferbart underskudd ] -14 239 -14 239
Avskaret rentefradrag -84 770 850  -102 052 059 -17 281 210
Inngar ikke i beregningen av utsatt skatt 84 770 850 102 066 298 17 295 449
Utsatt skattefordel (22 %) 0 0 0

I henhold til god regnskapsskikk balansefores ikke utsatt skattefordel.
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Note 6 Egenkapital

B Aksjekapital Overkurs Innskutt EK ~ Annen EK~ Sum EK
Pr01.01.2023 12 140 200 612 240 800 11774332 35750140 671 905 472
Arets resultat -32 651 252 0 -35750 140 -68 401 392
Pr 31.12.2023 12 140 200 579 589 548 11 774 332 0 603 504 080

Aksjekapitalen pr. 31.12.2023 er kr 12 140 200, fordelt pa 10 100 aksjer.
Alle palydende kr 1 202. Alle aksjene har lik stemumerett. Aksjene eies 100 % av
Pon Equipment and Pon Power B.V., Rondebeltweg 41, 1329 BP Almere, the Netherlands.

Selskapet har mottatt folgende konsembidrag i 2023:

Pon Power AS 49 000 000
Pon Rental Norway AS 20 500 000
Totalt 69 500 000

Note 7 Mellomvaerende med selskap i samme konsern

2023 2022
Fordringer
Konsernbidrag, fordring 69 500 000 8300 000
Konserninterne kortsiktige fordringer 1 065 074 897 874 913 291
Sum 1134 574 897 883 213291
Gjeld
Konsernintern kortsiktig gjeld 914 183 066 647 233 359
@vrig langsiktig gjeld 130G 000 000 178 000 000
@vrig kortsiktig gjeld 51 298 560 0
Sum 1 095 481 626 825233 359

Fordring og gield i konsernkontoordning er klassifisert under konserninterne kortsiktige fordringer og
konsernintern kortsiktig gjeld. @vrig kortsiktig gjeld bestar av hovedstol og tilherende renter tilknyttet
gjeld som har en levetid pA mindre enn eit &r. Ovrig langsiktig gjeld bestdr av gjeld med
tilbakebetalingstid pA mer enn ett ar.
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Note 8 Cashpool

Pon Holding Norway AS er spiss i konsernkontoordning (Cashpool) for de norske Pon-selskapene.
Tilknyttet bank for Cashpool er Bank Mendes Gans.

Innestiende/gjeld (-) { Bank Mendes Gans pr. 31.12;

2023 2022
NOK 895 900 969 630 239 409
EUR 17738 414 19 893 828
UsSDh 3110802 23 563 442
Cash Pool 916 750 185 673 696 679

Ovrige selskapers krav pa (-) og gjeld til konsernkonto pr. 31.12:

NOK -1044 225 681 -899 520 787
EUR -13 555438 -15 949 897
USD -4 726 658 -24 607 496
Cash Pool -1 062 507 777 -940 078 180
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