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2024-01-01 -- 2024-12-31

Undertecknad ledamot av styrelsen intygar harmed att med denna
avskrift likatydande resultat- och balansrékningar blivit pa ordinarie

arsstdmma den 19 juni 2025 faststélld.

Stadmman beslét att disponera vinstmedlen i e
och verkstéllande direktbrens forslag.

“Pe Linderoth

Styrelseledamot



ng

for

Rakenskapsaret

2024-01-01 - 2024-12-31

Innehallsforteckning

Férvaltningsberattelse
Resultatrakning
Balansrakning
Kassaflodesanalys

0~ 1 B RS

Koplan Sverstimmelse
Foriginglet intygas:

|

Heidelberg Materials Sweden AB
Tel 0708233910




idelberg Materials Sweden AB 2 (17)
Org.nr 556000-6057

Styrelsen och verkstallande direktoren for Heidelberg Materials Sweden AB avger foljande arsredovisning

for rakenskapsaret 2024-01-01 - 2024-12-31.

&)
F
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Forvaltningsberattelse

Information om verksamheten
Verksamheten i Heidelberg Materials Sweden AB bestar huvudsakligen i forvaltning av aktier i

rorelsedrivande dotterforetag samt tillhandahallande av koncerngemensamma tjanster fran ett Shared

Service Center samt att samila in, transportera, mellanlagra, formedia eller behandla avfall och industriella
tongelement

restprodukter. Dotterbolagens verksamhet omfattar tillverkning av cement, fabriksbetong, be
och ballast,

Vasentliga handelser under rakenskapsaret

Inga vasentliga handelser har forekommit under aret.

Forvantad framtida utveckling samt vasentliga risker och osakerhetsfaktorer
Heidelberg Materials Sweden AB och dess dotterbolags framtida utveckling ar fortsatt stabil.
Byggkonjunkturen | Sverige ar en viktig faktor for bolagets utveckling.

Forskning och utveckling
3olaget bedriver ingen aktiv verksamh

----- Hallbarhetsrapport
meg@t uppréattar enligt 7 kap 31 § ARL inte nagon agsmﬂgm hallbarhetsrapport. Moderforetaget

Heidelberg Materials AG, org nr HRB 330082 med séte i Heidelberg, Tyskland, uppréttar

hénmmmmpn for koncernen ém foretaget ingar. Koncernens hallbarhetsrapport finns tillganglig pa

Heidelberg Materials Grou ps hemsida, www . heidelbergmaterials.com.

Agarforhallanden _
Heidelberg Materials Sweden AB uppréttar ingen koncernredovisning med hénvisning till ARL 7 kap 28§.
HRB 330082 med séate i Heidelberg, Tyskland, ar

ModerfGretaget Heidelberg Matmals AG, orgnr
narmast overordnade foretag som upprattar koncernredovisning for koncernen dér foretaget ingar. Tillika

maﬁmfummg fm I‘w?ﬁ kﬂnmmm K@memmdmmmﬂg finns tillganglig pa Heidelberg Materials Groups
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2023
328 482

-185 279
-226 800

2 731697
11 331

3 583 5156
76,5

148

2024

312 946
-170 889
-95 018

2 811 301
13 759

3 766 828
74,9

155

Flerarsoversikt (Tkr)
Nettoomsattning

Rorelseresultat
Resultat efter finansiella poster
Eget kapital

Blmamsmmiﬁg
Soliditet (%)
Medeltal anstéllda

For definition av nyckeltal, se redovisningsprinciper.

Forandringar i eget kapital
Balanserat
resultat

1 386 576 521

Aktie-
kapital
1 339 566 725

Belopp vid arets ingang
Overforing resultat
foregaende ar

Arets resultat

Belopp vid arets utgang

2 053 678
1 339 566 725 1392130 199

Forslag till vinstdisposition
Styrelsen foreslar att till forfogande staende vinstmedel (kronor):

balanserad vinst

arets vinst

disponeras sa att
| ny rakning overfores

2022

161 863
171 480
120 448

2 126 698
175

3 607 485
799

128

2021

151 593
-111 820
18 877

2 424 856
280

3 667 588
74,1

105

Arets
resultat
5553 678

-5 553 678
79 603 879
79 603 979

1392 130 199
79 603 979
1471734178

1471734 178

1471734178

3 (17)

Totalt

2731 696 924

0
79 603 979
2 811 300 803
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Resultatrakning

Tkr

Ovriga rérelseintékter

Rorelsens kostnader

Materials Sweden AB

Ovriga externa kostnader

Personalkostnader

Avskrivningar av materiella anlaggningstillgangar

Resultat fran finansiell

Resultat fran andelar | kﬂnmf@émmg
Ovriga ranteintékter och liknande resultatposter
Rantekostnader och liknande resultatposter

Resultat efter fi

i
Koncernbidrag, e

a poster

nansiella poster

Koncernbidrag, lamnade

Resultat fore skatt

Skatt pa arets resultat
Arets resultat

Not

2024-01-01
-2024-12-31

312 946
32 543

-283 457
-229 851

-3 070
-316 378
~170 889

81 253
2 989
-8 371
75 871
-95 018

-2 427
820 042

79 597

79 604

4 (17)

2023-01-01
-2023-12-31

378 011

-343 346
-215 940

-4 004
563 290
185 279

-34 000
4186
-11 707
41 521
-226 800

-390

701 834
-458 500
16 139

-10 585
5554
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Balansrakning
Tkr

TILLGANGAR
Anlaggningstillgangar
Immateriella anlaggningstiligangar

Kancessioner, patent, licenser, varumarken samt
liknande réttigheter

Materiella anlaggningstillgangar

Maskiner och andra tekniska anlaggningar
Inventarier, verkiyg och installationer

Pagaende nyanlaggningar och forskott avseende
materiella anlaggningstillgangar

Finansiella anlaggningstililgangar
Andelar i koncernféretag
Andra langfristiga vardepappersinnehav

Summa anlaggningstillgangar
Omsattningstillgangar

Kortfristiga fordringar

Kundfordringar

Fordringar hos kaoncernforetag

Ovriga fordringar

Forutbetalda kostnader och upplupna intakter

Summa omsaéattningstiligangar

SUMMA TILLGANGAR

2024-12-31

397

2 798 460
9
2 798 469
2 813 808

3 592
936 892
5 005
7 531
953 020

953 020

3 766 828

5 (17)

2023-12-31

1 055

15 885
804

0
16 789

2798 523

9
2798 532
2 816 376

738 383
9621
16 345
767 139

767 139

3 583 515
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Balansrakning

EGET KAPITAL OCH SKULDER

et kapital

Bundet eget kapital

Aktiekapital

eget kapital

Balanserad vinst
Arets resultat

Summa eget kapital

Avsattningar

Avsatt for pensioner och likande forpliktelser enligt

tryggandelagen

istiga skul

Leverantorsskulder
Skulder till koncernforetag
Aktuella skatteskulder

QOvriga skulder

skattade reserver

Upplupna kostnader och férutbetalda intakter
Summa kortfristiga skulder

SUMMA EGET KAPITAL OCH SKULDER

18, 18

20

21

22

2024-12-31

1 339 567

1392 130

79 604
1471734
2811 301

13 75%

170 351

34 983
669 052
8 581

5 355
53 446
771 417

3 766 828

6 (17)

2023-12-31

1339 567

1386 576

b 554
1392 130
2 731 697

11 331

162 371

36 122
063 011
17 447
9156
52 380
678 116

3 583 515
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Kassaflodesanalys

Tkr

Den lopande verksamheten

Resultat efter finansiella poster

Justeringar for poster som inte ingar | kassaflodet
Betald skatt

Kassaflode fran den lopande verksamheten fore
férandring av rérelsekapital

Kassaflode fran forandring av rorelsekapitalet
Férandring av kundfordringar
Férandring av kortfristiga fordringar

Farandring av leverantorsskulder

Forandring av kortfristiga skulder

Kassaflode fran den l6pande verksamheten

Investeringsverksamheten
Investeringar i materiella anlaggningstillgangar

Finansieringsverksamheten
Erhallna {lamnade) koncernbidrag
Likvida medel vid arets sjut

Not

23

2024-01-01
-2024-12-31

-95 018
11 113
8873

-f2 032

-802
-251 371
-1 139
85 575
-242 769

7(17)

2023-01-01
-2023-12-31

-226 800
58 214
2165

-16b 421

1483

94 622
2433
-113 957
-181 830

181 830
0
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Noter
Tkr

Tillaggst

Redovisnings~- och varderingsprinciper

Alimanna redovisningsprinciper
Arsredovisningen &r upprattad i enlighet med arsre
och koncernredovisning (K3).

dovisningslagen och BFNAR 2012:1 Arsredovisning

Intaktsredovisning
Intékter redovisas till verkligt varde av vad som erhallits eller kommer att erhallas och redovisas | den
@m‘fmmmg det ar sannolikt att de ekonomiska férdelarna kommer att tillgodogdéras bolaget och intakterna

a ett tillforlitligt satt.

Vid férsaljning av varor redovisas normalt inkomsten som intakt nar de vasentliga formaner och risker
som ar forknippade med agandet av varan har dverforts fran foretaget till koparen.

Ersattning i form av ranta, royalty eller utdelning redovisas som intakt nar det ar sannolikt att foretaget
kommer att fa de ekonomiska fordelar som ar forknippade med transaktionen och nar inkomsten kan
beraknas pa ett tillforlitiigt satt.

Ranta redovisas som intakt enligt den sa kallade effektivrantemetoden. Royally periodiseras | enlighet
med den aktuella Gverenskommelsens ekonomiska innebord. Utdelning redovisas som intakt nar

foretagets ratt till betalning ar sékerstalld.

Redovisning av leasingavtal
Foretaget redovisar samtliga leasingavial, saval finansiella som operationella, som operationella
leasingavtal. Operationella leasingavtal redovisas som en kostnad linjart dver leasingperioden.

K@M»ﬂmfés'hélland&n

Heidelberg Materials Sweden AB uppréattar ingen koncernredovisning med hanvisning till ARL 7 kap 28§.
Moderfaretaget Hemﬁibem Mﬁtﬁm% AG, org nr HRB 330082 med sate | Heldelberg, Tyskland, ar
mmmt wermdmde foretag som upprattar koncernredovisning for koncernen dar ﬁr&tagm mgéy Tillika
fm hﬁm kmm?nm E{mwmmwvismm finns tillganglig pa Heidelberg Materials Groups

%ﬁ%mgid a, WWW.

Nyckeltalsdefinitioner

Justerat egel kapital
Eget kapital med tillagg for obeskattade reserver som reducerats med uppskjuten skatt.

Soliditet (%)
Justerat eget kapital (eget kapital och obe
balansomslutning.

skattade reserver med avdrag for uppskjuten skatt) | procent av

Upprattandet av boksiut och tillampning av redovisningsprinciper, | a pa ledningens
bedomningar, wga@mﬁnmgar mh mt&gamﬁm som anses vara ram%gg& Vid dm tnwnm éé bedﬂmmmm

gors. Uppskattningar och bedomningar ar baserai n
fai-:wmf som améw mdand@ ﬁmstmﬂ glwmr anses vara riml%ga R@sm@mm av &Msa mmms fm aﬂ

kai%m Dm xwk% ga utfa@lm kan awnka ﬁfEESﬁ W.F}Sk&ttmngag @m i

antaganden ses over regelbundet.

dc}mmmgm Lﬁppi{ﬂﬂ:mmm och
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Inga vasentliga kallor till osakerhet | uppskattningar och antaganden pa balansdagen bedéms kunna
innebara en betydande risk for en vasentlig justering av redovisade varden for tillgangar och skulder under

nasta rakenskapsar.

Not 1 Leasingavtal
Arets leasingkostnader avseende leasingavtal, uppgar till 22 668 tkr (21 334 tkr).

Framtida leasingavgifter, for icke uppsagningsbara leasingavial, forfaller till betalning enligt foljande:

2024-01-01 2023-01-01
-2024-12-31 -2023-12-31

Inom ett ar 13 588 15 049
Senare an ett ar men inom tre ar b5 380 10 519

Féretaget har inte ingatt nagra vasentliga leasingavtal som redovisas som operationella leasingavtal.

Not 2 Arvode till revisorer

Med revisionsuppdrag avses granskning av arsredovisning 0 samt styrelsens och
verkstéllande direktorens forvaltning, dvriga arbetsuppgifter som det ankommer pa bolagets revisor att
utféra samt radgivning eller annat bitrade som foranleds av iakttagelser vid sadan granskning eller
genomforandet av sadana ovriga arbetsuppgifter.

2024-01-01 2023-01-01
-2024-12-31 -2023-12-31

PwC
Revisionsuppdrag 6 380 8 441
6 380 8 44

t. Beloppet ovan ar hogre pa grund av att bolaget
lag samt koncernen.

Oivan visas totalt fakturerat :rwia%mwam till bolage
faktureras for revisionsarvode som avser flera dotterbo
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Not 3 Anstallda och personalkostnader
2024-01-01 2023-01-01
-2024-12-31 -2023-12-31

Medelantalet anstalida
Kvinnor
Man

Loner och andra ersattningar

Styrelse och verkstallande direktor

Tantiem och rorlig ersattning till styrelse och verkstallande
direktor

Sociala kostnader

Pensionskostnader for styrelse och verkstaliande direktor
Pensionskostnader fOr ovriga anstalida

Ovriga sociala avgifter enligt lag och avtal

Totala loner, ersattningar, sociala kostnader och
pensionskostnader

Arvode har under aret utgatt till styrelsen med 0 tkr (0 tkr).

Konsfordelning bland ledande befattningshavare
Andel kvinnor | styrelsen

Andel man i styrelsen

Andel kvinnor bland ovriga ledande befattningshavare
Andel man bland ovriga ledande befattningshavare

75,74
154,58

0

483
141 524
142 007

1519
32 193
46 423
80 135

222 142

17 %
83 %
33 %
67 %

5% ; Wi
78,53
148,17

O

987
123 629
124 616

780
41 87
40 732
83 391

0 %
100 %
36 %
64 %

Avtal om avgangsvederlag

Nagot avgangsvederlag finns ej avialat for verkstallande direktoren. Pensionsaldern for verkstallande
direktéren ar 60 ar. Uppsagningstiden fran foretagets sida ar 24 manader och fran verkstallande
direktérens sida 6 manader. Arbetsplikt rader under uppsagningstiden. Bolagets verkstallande direkicr
avionas fran Heidelberg Materials Norway AS.

Not 4 Inkop och forsaljning mellan koncernforetag
2024-01-01 2023-01-01
-2024-12-31 -2023-12-31

Andel av arets totala inkop som skett fran andra foretag i

koncernen 20,91 % 24,77 %
Andel av arets totala forsaljning som skett till andra foretag |

koncernen 91,95 % 79,25 %
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Not 5 Resultat fran andelar i koncernforetag

Nedskrivhingar
Utdelningar

Not 6 Ovriga rianteintikter och liknande resultatposter

6057

Ranteintakter fran koncernforetag
Qvriga rénteintékter

Kursdifferenser

Not 7 Rantekostnader och liknande resultatposter

Rantekostnader P

R

Bankgarantikostnader

Valutakursforlust

Réntekostnader till koncernféretag

Avskrivningar ove

Ovriga rantekostnader

Not 8 Bokslutsdispositioner

r plan - maskiner

2024-01-01
~2024-12-31

-63
81 316
81 253

2024-01-01
20241231

6
153
2 989

«2024-12-31

-4 738
-f16
-748

-1 481
-688

-8 371

2024-01-01
2024-12-31
2427
-2 427

11 (17)

2023-01-01
-2023-12-31

2023-01-01
~2023-12-31

364
119
3 703
4186

2023-01-01
-2023-12-31

-4 306
~332
-136

-5 761
-532

-11 707

2023-01-01
~2023-12-31

-395
~395
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Not 9 Aktuell och uppskjuten skatt
2024-01-01 2023-01-01
-2024-12-31 -2023-12-31

Skatt pa arets resultat

Aktuell skatt -23 -10 585
Justering avseende tidigare ar 30 0
Totalt redovisad skatt 7 -10 585

Avstamning av effektiv skatt
2024-01-01 2023-01-01
-2024-12-31 -2023-12-31
Procent Belopp Procent Belopp
Redovisat resultat fére skatt 79 597 16 139

Skatt enligt géllande skattesats 20,60 -16 397 20,60 -3 325
Ej avdragsgilla kostnader -379 ~{ 285
E] skattepliktiga intakter 16 765 24
Justering avseende skatter for foreg ar 30 | 0
Ovrigt -12 1
Redovisad effektiv skatt 0,01 T 65,58 =10 584

Not 10 Licenser och mjukvaror
2024-12-31 2023-12-31

Ingaende anskaffningsvarden 6 183 6 183

Utgaende ackumulerade anskaffningsvérden 6183 6183

Ingaende avskrivningar -5 128 -3 537
Arets avskrivningar -658 -1 591
Utgaende ackumulerade avskrivningar -5 786 -5 128

Utgaende redovisat varde 397 1 055
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Not 11 Maskiner och andra tekniska anlaggningar

Ingaende anskaffningsvérden
Fusion
Utgaende ackumulerade anskaffningsvarden

Ingaende avskrivningar

Arets avskrivningar

Fusion

Utgaende ackumulerade avskrivningar

Utgaende redovisat varde

Not 12 Inventarier, verktyg och installationer

Ingaende anskaffningsvarden
Fusion

Ingaende avskrivningar
Arets avskrivningar
Fusion

Utgaende ackumule

rade avskrivningar

Utgaende redovisat varde

Ingaende anskaffningsvarden
InkGp
Utgaende ackumulerade anskaffningsvarden

Utgaende redovisat varde

2024-12-31

38 528

2024-12-31

3 538
0

3 538
-2 134
-102

0

-2 835

703

2024-12-31

i
565
565

13 (17)

2023-12-31

0

38 528
38 528
0

-2 311
-20 231
22 542

15 985

2023-12-31

Not 13 Pagaende nyanlaggningar och forskott avseende materiella anlaggningstillgangar

2023-12-31
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Not 14 Andelar i koncernforetag

Ingaende anskaffningsvarden
Fusion

Utgaende ackumulerade anskaffningsvarden

Ingaende nedskrivningar
Arets nedskrivningar
Fusion

Utgaende ackumulerade nedskrivningar

Utgaende redovisat varde

2024-12-31

3433 585
0

3433 585

635 062
63

0

635 125

2 798 460

2023-12-31

3 462 387
-28 802
3433 585

611 062
10 000
635 062

2798 523

Not 15 Specifikation andelar i koncernforetag
Kapital-
andel

Heidelberg Materials Cement Sverige AB 100

Antal
mdﬂlm

Rostratis-

Pmmnm AB

H%ld%lb%rg Mm;mlﬁlﬁ Bﬁllmﬁ Smr&gﬁ
AS Kunda Nordic Cement Corp.,
Fastighets AB Limhamns Kalkbrott
MNordic Precast Group AB
HM Lietuva SSC UAB

HM Latvija SSC SIA

75
100
100

75
100
100

100

%35 ‘%5@

132 436 800
2 500

Bml

102 800

‘I;‘Mé

A%

Sate
Stockholm
Malmo
Stockholm
Stockholm
Kunda
Stockholm
Stockholm
Kmmﬁ

555@ 13-5864
556258-8813
556188-3892
556016-1183
10186772
556246-1888
559005-4267
3043156523
40203200172

Heidelberg Materials Cement Sverige AB
Protenna AB
Heidelberg Materials Betong : ge
Heidelberg Materials Ballast Sverige AB
AS Kunda Nordic Gement Corp.
Fastighets AB Limhamns Kalkbrott
Nordic Precast Group AB
HM Lietuva SSC UAB
HM Latvija SSC SIA

Not 16 Andra langfristiga vardepappersinnehav

2024-12-31 2023-12-31

8

Ingaende anskaffningsvarden G
Utgdende ackumulerade anskaffningsvirden 9

Utgaende redovisat varde 9 g
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Not 17 Forutbetalda kostnader och upplupna intakter

Forutbetalda hyreskostnader
Forutbetalda leasingavgifter
Ovriga férutbetalda kostnader

Not 18 Antal aktier och kvotvarde

Namn
Antal A-Aktier
Antal B-Aktier

Farslag till vinstdisposition

Styrelsen féreslar att till férfogande staende vinstmedel
(kronor):

balanserad vinst
arets vinst

disponeras sa att
| ny rékning overfores

Not 20 Obeskattade reserver

Ackumulerade dveravskrivningar pa maskiner och inventarier

2024-12-31

5 202

457
1872
7 531

Antal
aktier
41 947 296
11 6356 373
53 582 669

2024-12-31

1392 130 199

79 603 979

1471734178

1471734178
1471734 178

2024-12-31

13 759
13 759

15 (17)

2023-12-31

5 191
356

10 798
16 345

Kvot-
varde
25
25

2023-12-31

11 331
11 331
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Not 21 Avsattningar
2024-12-31 2023-12-31

Pensioner och liknande forpliktelser

-~ Belopp vid arets ingang 153 769 130 730
i‘{% Arets avsattningar 8 334 23 039
162 103 153 769

Ovriga avsittningar pensioner
Belopp vid arets ingang
Under aret iansprakiagna belopp

Avsattningar forpliktelser for ledande befattningshavare
Belopp vid arets ingang 6 688 3 480

Arets avséttningar 4 207
Under aret ianspraktagna belopp -1 171 -395

6 483 6 688

Not 22 Upplupna kostnader och forutbetalda intakter
2024-12-31 2023-12-31

Upplupna semesterioner 31 760
Upplupen bonus 12 853
Ovriga upplupna personalkostnader 4 166
Ovriga upplupna kostnader t 4 669

Not 23 Justering for poster som inte ingar i kassaflodet
2024-12-31

Avskrivningar 3 070
Nedskrivning av andelar i dotterféretag 63
Forandring | avsatiningar 7 980
Ovrigt 0

11113
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Not 24 Eventualforpliktelser
2024-12-31 2023-12-31

Ansvarighet till PRI 3 242 3075
Faciliteter inom Heidelberg Materials Group 262 434 116 830
Hyresgarantier 0 1 869
Bankgaranti 30 30

265 706 120 804

716.2025071701242
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isberattelse

Till bolagsstamman | Heidelberg Materials Sweden AB, org.nr 556000-6057

M*-mrﬂmm mmﬂmwwwma

Rapport om arsredovisningen
Uttalanden

Vi har utfért en revision av arsredovisningen fér He

aden AB for ar 2024,

idelberg Malerials Swe

Enligt var uppfattning har arsredovisningen upprattats i enlighet med arsredovisningslagen och ger en i alla
vasentliga avseenden rattvisande bild av Heidelberg Materials Sweden ABs finansiella stallning per den 31
december 2024 och av dess finansiella resultat och kassaflode for aret enligt arsredovisningslagen.

Forvaltningsberattelsen ar forenlig med arsredovisningens avriga delar,

Vi tillstyrker darfor att bolagsstdmman faststaller resultatrdkningen och balansrdkningen f6r Heidelber

Materials Sweden AB.

landen

Grund for utta

Vi har utfort revisionen enligt International Standards on Auditing (1SA) och god revisionssed | Sverige. Vart
ansvar enligt dessa standarder beskrivs narmare | avsnittet Reyisorns ansvar. Vi ar oberoende i forhallande till
Heidelberg Materials Sweden AB enligt god revisorssed | Sverige och har i ovrigt fullgjort vart yrkesetiska

ansvar enligt dessa krav.

landen.

Vi anser att de revisionsbevis vi har inhamtat ar tillrickliga och &ndamalsenliga som grund fér vara utta

llande direktorens ansvar

Styrelsens och verksta

Det ar styrelsen och verkstallande direkiGren som har ansvaret for att arsredovisningen upprattas och att den
ger en rattvisande bild enligt arsredovisningslagen. Styrelsen och verkstéllande direktéren ansvarar aven for
den interna kontroll som de beddmer ar nédvandig for att uppratta en arsredovisning som inte innehaller nagra
vasentliga felaktigheter, vare sig dessa beror pa cegentligheter eller misstag.

Vid upprattandet av arsredovisningen ansvarar ﬁtyr%lsm mh mrkai%@; -.% émm&mﬁ ﬁ:%r .-dﬁmﬁmgm av
bolagets formaga att fortsatta verksamheten. D landen som kan
paverka formagan att fortsatta verksamheten ml‘g att m*mr’sm %Mﬁmmm om mﬁm drift. Antagandet om
fortsatt drift tillampas dock inte om styrelsen och verkstéllande direktGren avser att likve dera mmg&t upphéra
med verksamheten eller inte har nagot realistiskt alternativ till att gora nagot av detta.

Revisorns ansvar

Vara mal ar att uppné en rimlig grad av sakerhet om huruvida arsredovisningen som helhet inte innehaller
nagra vasentliga felaktigheter, vare sig dessa beror pa oegentligheter eller misstag, och att ldmna en
revisionsberattelse som innehaller vara uttalanden. Rimlig sakerhet &r en hog grad av sakerhet, men &r ingen
garanti for att en revision som utfors enligt ISA och god revisionssed i Sverige alltid kommer att uppticka en
vasentlig felaktighet om en s iktigheter kan uppstd pa grund av cegentligheter eller misstag och

adan finns., Fels
anses vara vasentliga om de enskilt eller tillsammans rimligen kan forvantas paverka de ekonomiska beslut

som anvandare fattar med grund i arsredovisningen.

En ytterligare beskrivning av vart ansvar for revisionen av arsredovisningen finns pa Revisorsinspektionens
webbplats: www.revisorsinspektionen.sefrevisornsansvar. Denna beskrivning ar en del av revisionsberattelsen.

Rapport om andra krav enligt lagar och andra forfattningar

Uttalanden
UtGver var revision av arsredovisningen har vi ﬁwm utfért en revision av styrelsens och verkstallande

direktérens férvalining for Heidelberg Materials Sweden AB for ar 2024 samt av forslaget till dispositioner
betraffande bolagets vinst eller forlust.

Vi tillstyrker att bolagsstamman disponerar vinsten enligt forslaget i férvaltningsberattelsen och beviljar

styrelsens ledamoter och verkstallande direktoren ansvarsfrihet for rakenskapsaret.

Kopian 6verstammelse
e m'igina}et mtyg&a Oneflow ID 11094546
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Vi har uf

ort revisionen enligt god revisionssed i Sverige. Vart ansvar enligt denna beskrivs ndrmare i avsnittet
erg Materials Sweden AB enligt god revisorssed i
gjort vart yrkesetiska ansvar enligt dessa krav.

I

Revisorms ansvar, Vi 8r oberoende i firhallande il Heidelb

Sverige och har i dvrigt fu

Vi anser att de revisionsbevis vi har inhamtat ar tillréck

Styrelsens och verkstallande direktérens ansvar

Det ar styrelsen som har ansvarst for forslaget till dispositioner betraffande bolagets vinst eller férlust. Vid
forslag till utdelning innefattar detta bland annat en beddmning av om utdelningen ar férsvarlig med hansyn till
de krav som bolagets verksamhetsart, omfattning och risker staller pa storleken av bolagets egna kapital,
konsolideringsbehov, likviditet och stallning i Svrigt.

Styrelsen ansvarar for bolagets organisation och férvaltningen av bolagets angelagenheter. Detta innefattar
bland annat att forllopande beddma bolagets ekonomiska situation, och att tillse att bolagets organisation ar
utformad sa att bokforingen, medelsfarvaltningen och bolagets ekonomiska ggg%ﬁg%ﬁﬁﬁtﬁf i dvrigt
pa ett | 'twggmeﬁ% satt, Den verkstallande direktdren ska skota den lopa Srvaltni iat stvrelsens

rmm@r och anvisningar och bland annat vidta de algirder som ar mtﬂmwa for att bolagets bokfdring ska

fuligoras i overensstammelse med lag och for att medelsférvaltningen ska skotas pa ett betryggande satt.

Revisorns ansvar

Vart mal betraffande revisionen av forvaltningen, och dérmed vart uttalande om ansvarsfrihet, ar att inhamta
revisionsbevis for att med en rimlig grad av sé&kerhet kunna beddma om nagon styrelseledamot eller

verkstillande direktdren i nagot vasentligt avseende;

« foretagit nagon atgard eller gjort ﬁag skyldig till nagon férsummelse som kan féranleda
ersattningsskyldighet mot | u , eller

« pa nagot annat salt handlat | strid med aktiebolagslagen, arsredovisningslagen eller bolagsordningen.

Vart mal betraffande revisionen av forslaget till dispositioner av bolagets vinst eller forlust, och darmed vart

uttalande om detta, ar att med rimlig grad av sakerhet bedéma om forslaget ar forenligt med aktiebolagslagen.

Rimlig sakerhet ar en hog grad av sakerhet, men ingen garanti for att en revision som ulférs enligt god
revisionssed | Sverige alltid kommer att upptacka atgarder eller férsummelser mm kan foranleda
ersatiningsskyldighet mot bolaget, eller att ett forslag till dispositioner av bolagets vinst eller forlust inte ar

farenligt med aktiebolagslagen.

En yiterligare mmﬁmém av vart ansvar for revisionen av férvaltningen finns pé Revisorsinspektionens

webbplats: ww

Stockholm den dag som framgar av var elektroniska signatur

Ohrlings PricewaterhouseCoopers AB

Cesar Moré
Aukloriserad revisor

ga och andamalsenliga som grund fér vara uttalanden,

kontrolleras

w.revisorsinspektionen.sefrevisornsansvar. Denna beskrivning ar en del av revisionsberéttelsen.
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Arrual financiol stotements

In accordance with section 315 (5) of the German
Commercial Code (Handelsgesetzbuch, HGB), the
management report of Heidelberg Materials AG has
been combined with the Group's management re-
nort, a5 the business trend, economic pasition, and
future opportunties and risks of the parent company
are closely finked with the Group on account of their
common activity in the building materials business,

The fist of shareholdings in accordonce with saction
285 0. 11 of the HGE con alsa be found In the notes
of the %Emu;as,&nml ond Sustainability Repart 2024,

The annual financial statements ond the combined
management repart of Heidelberg Materials AG and
the Group for the 2024 financlal yeer will be pub-
lished in the Company Register,

Dug 19 rounding, numbers presented In the annugl

financiol stotements may not add up precisely to the
fotals provided.

Heidaloerg Matergls 2024 &
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Annual financial stotements

Notes for the 2024
financial

~ Genergl information

Heidelberg Materiols AG has its registered office in
igidelberg, Germany, The company is lsted in the
register of the Mannheim Locol Court (Amtsgerich)
under HRB number 330082, Heidelherg Materials AG
s  lorge corporation within the meaning of section
25? of "th% HGB.

The 2024 financial stotements of Heidelberg
Materials AG are presented in compliance with the
HGB, the German Stock Corporation Act (Aktien-
gesetz, AktG), and the Articles of Association.

Inthe interest of better clanty and transparency, the
remarks o be made inaccordance with the statutory
orovisions for the items of the bolonce sheet and in-
come statement on thelr face ag well o5 the remarks
o be made ejther in the balance sheet or income
statement or in the Notes are listed in the Notes, The
income statement classifies expenses according to
ther nature, The financial year is the calendor vear
For improved presentation, the figures ore shown in
riflioms of eures,

The balance sheet structure defined by the HGS has

mlade ﬁﬂa tﬁém "5, Emission ﬁgh’&sf The “income
from currency translation,” “write=ups on financiol
‘expenses from currency translation”
own o5 separate tems In the income state-
ment. The structure of the income stitement is ex-
tended to include the voluntary subtotals “operating
revenue” and "aparating result” for improved clarity.
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fure of the inr;ss}f e stote

The accounting and valuation methods used in
the prepargtion of the annuel fnancil statements
remaingd Unchanged in companison with the previs
OUS Yedr.
The f nanm! statements are prepared on the g

mption that the company wil f:wmuw operate
for the foreseeable future, Therefore, the going con-
cemn assumption was used for the valuation,

Accounting and valuation methods

Acquired intangible fixed assets are capitalised af
cost and amortised on a straight-ine bosls over the
expected useful ife of five to ten years. Where im-
nairmant is expected to be permanent, extroordinary
wite-downg are mode,

The option to capitalise development costs is not
used for internally generated intangble fixed assets
¥penses incurred in this respect are recagnised In
profit or loss in the year in which they are incurred,

The goodwill recognied as @ result of aceretions
and m es'gers s mainly due to the acquisition of
customer bases, which ore amortised over the aver-
age customer retention period of between 10 and
15 years.

Prepayments are accounted for b their nominal
amount,

Property, plant and equipment ore valuea ot acqui-
sition or production cost less amartisation and de-
gss:%ﬁ jon ﬁﬂ!ﬁ GE%"'{ emg mry wmﬁﬂ@wns m
c:! é

_ ::r‘tis:;ﬁ of necessary
materials and production overhends including pro-
duction-related depreciation.

Depreciation is applied on the bosis of the following

seful lives:

Since 1 Jonuary 2008, additions have been depreci-
ﬁtﬁd on a straight-lne hasis, Wherever possible, the

clining balance depreciation method is used for
ﬂss@%s purchased prior to 1 Jonuary 2008, The tran-
ition to straight-ine dé; fﬁm& on takes place in the
year in which the straight-ine method leads ta higher

armal c;éegrem@n ?@? he ﬁrgtt ime. m amortisa-

Low-value assets with an acquisition cost of less than

éaeam re m’m off in the year of addition.

Prepayments are reparted at their nominal emount.
Assets Under construction are recognised ot acquisi-
tion or production cost.

Heidelberg Maternls 2024 7

. assets, investments in subsidiaries

and investments in other participations are recog-

ised at cost. Iﬁfpﬁiﬁﬁéﬁt that Is expacted to be
| . | ._

5&55 valua tion t:a'limmﬁ. Impairment losses are
reversed up to o maximum of the acquisition cost i
the reasons for impairment no longer apply

The Statement of changes in fixed assets is shown on
page b,

Inventories arestoted af the lower of e:&swf market,

Rw mmfé’ﬂts czammblﬁs! % w&%! GRSy parts

method, Th;mm‘mh ﬁsﬁ reet Imdtmny m;aréﬁf
farences compared with the lost known market price.

i Work In pmgress qare wtu&d at
s of indiv e ﬁ@*

the é’tmt c:&ast of als, dz !ﬂm and @thér
special direct costs, the cost includes an adequate
share of production and material overheads, depre-
ciation, and general administration costs. Bormowing
costs are not included in the cost, Goods purchased
for resale are recognised ot the lower of cost or
market,

Prepayments are accounted for at ther nomingl
amatnt.

Adequate allowances provide for ol identfiable inven-
tory valuation risks resutting from siow-moving good
reduced usability, and lower replacement costs.




hrnual fnancia stotements

Emission rights ore shown a5 inventories, Emission
rights granted free of charge oreinifiolly measured af
a nominal value of zero, Emission rights acquired for
consideration are accounted for at cost using the
maving averoge method ond ore subject to write
down in the event of impairment. Provisions f@r tm
obligation to return emission rights are recognised
the actual CO, emissions up to the reporting date
are not covered by emission rights granted free of
charge, The amaunt of the provision for emission
rights alrecdy gcquired for consideration i meas-
ured at the carrying amount and, for emission rights
ye (1o %@ mqum i orderto ul ﬁl he ohligation, ot

Receivables and other assets ore accounted for of
their naminal value, Valugtion allowances provide for
zéeﬁ‘ksﬁ@mﬁwﬁu | risks. A genesal [oss allowance
é{p of ol receivables is recog-
redit risks.

Cash at bank and in hand is reported ot nominci
amount.

Cipenses pmr to the reparting date are shown s
prepaid expenses if they represent expenses for o
certain fime arfter this dote.

Provisions for pansions ore determined using actus
arial principles based on biometric assumptions
(Heubeck 2018 G mortalty tables) according to the
gsrﬂjemd egrf‘t ii‘rﬁﬁfét m&th@d Fi.éﬁss‘é mm& salm

the past ten yeors is used, which is forecast on the
reporting date and applies to an assumed remaining
term of 15 years, The additional munz éﬁé
{fie new Germm Accourting Law Modernisation Act
(Bllonzrechtsmodernisierungsgesetz, BiMoG) a’egulua
tions for the measurement of provisions for pensions
wil e distributed ot a rate of ot least 1/15 In each
financial year until 31 December 2024 purstant to the
transitional provisians of the BilMoG.

The impact of the discounting and the change to t
discount rate recognised in profit or loss is shown |
the financial result. When colculating %he axpeﬂse
from discounting, itis presumed that changes to dis
count rate, defined benefit obligation, and remaining
term aceur ot the end of the financial vear.

There Is a Group contractual trust agreement (CTA)
to protect pension entitlements from insolvency,
They cre megsured of forr value, These pion ass
are offset against the underlying defined benefit
obligations.

Securities-inked pension commitments with o capita
maintenance or minimum interest guarantee are
reported of the fair value of the assets as soon os
this exceeds the quaranteed minimum amount in the
individugl case,

The tax provisions are reported ot the necessary
settiement amount according to reasonable com-

m&rrs il ossessment

Other provisions are reported cf the necessary

settiement amount which, accarding to reasongble
commerciol assessment, is necessary to cover all

impending losses and contingent liabilties as at the
mﬁ&r’ag ate. Their voluation takes into considera-

ion future price ond cost incragses, Provisians with
a remaining term of more than one year are discount-
ed using the average market interest rate of the
ast seven years, which s coiculated by the German
Central Bank and appropriate to the tem,

The impact of the discounting and the change to the
discount rate recognised in profit or 108 1§ shown in
the financial result. When calculoting the expense
from discounting, it s presumed that changes to dis-
count rate, defined benefit obligation, and remaining

" ' i Fﬂ

term occur at the end of the financial

Liabilities cre reported at the settlement amourt,

Deferred income contoins proceeds prior to the re
porting date if they represent income for ¢ certain

Transactions in foreign currency are recognised of
the average spot exchange rate effective ot the time
they occur. Financial assets, receivables, and fiobil-
ties, as well o contingent iabiities in foreign curren-
¢y, are valued for currency fransiation purposes of
the gverage spot exchange rate effective os af the
reparting date - unless included in valuation units
The reclisation and imparity principle s applied where
the remaining term exceeds one yeor,

Derivative financial instruments are used to cover
Gr&upuw:édﬁ f:amnwj interest f'me Gnép rice risks a5
part of the centrel financial management function. In
the event of a direct hedging relationship between

derivative financial instruments and the hedged item,

valuation units are formed and accounted for using
the net hedge presentation method, If no adequat

hedging relationship exists, ﬁratéaamd 03565 Ore
recognised in profit or loss,

Defarred taxes are determined for timing differences
between the statutory ond tax valuation of fixed os-
sets, libillties, and prepaid expenses. Where appii
cable, tax losses carried farward are also taken Info
accourt, The colculation of deferred toxes is based
on the combined Income tox rate, which was 29.76%
(previous year: 29.70%) for Heidelberg Materials AG
nthe reparting year, This roteis composed of corpo-
ration tax, solldarity surcharge, and trade tax,

grrea tax ladilities are predominantly due to dif-
ferent valuations of fived assets, Deferred fox asses
arise from higher obligations for defined benefit ob-
Igations and provisions for partiol retrement and
anniversary benefts in the financial statements
repared under the HGB. In addition, deferred tax
assets result from non-tax-deductible provisions for
mnticipated losses and from higher vl

jong of
nventories in the tax accounts. A total resulting tox
burden is reported on the bolance sheet as g ge-
ferred tox bility. In the event of an overall tax
reduction, the excess deferred tax assets are ot
recognised on the balance sheet plrsuant to the

aption under section 274(1)(2) of the HGB.

Pursuant 10 section 274(3) of the HGB, Heidelberg
Materials AG does not recognise any deferred toxes
resulting from the application of the minimum 1ax
law or foreign minimum tax lows.
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Notes to the balance sheet

1 Intangible assets

Additions to intongible 0ssets mainly relate to soft-
ware acquired for consideration, E&pre& eﬁii}ﬁ mé

¢ Property, plant and equipment

Additions to property, plant and equipment include
nvestments in production sites and administrative
activities, Depreciation of property, plant and ecuip-
ment amounted to €57.4 millon (previous veer: 371,

As In the previous year, there were no write-ups on
d
d

f
property, @iﬁﬂt and equipment. In the financial year,
an extraordinary write-own of €192 millon was
e ?é;' the closure of cliker production ot the
Hannover cement plant.

3 Investments in subsidiaries

In tﬁel@?ﬁﬁmai year, there were no investments
In subsidiaries, Heldalberg Matericls Grundstiicks-

geselschaft DE mbﬁ E (0. KG, Heidelberg, was writ-
fen down by €5.6 millon,

:m
B
-

sidiaries

4 Lotnsto sub

During the reporting vear, loans amounting to
£14.2 milion were grﬁﬁz@gj ’i@ Cmntere de Lukal
€13 mil-

an E.Eﬁ SC@T’&'{@
go Mines SA, Togo, and €15.3 millon for the repay-
ment of the loan to Hanson Quarry Products {Isroel)

€71 ﬁ"llﬂ{@ for tfhe 5&;:;@%@%1? ﬁf thre t

- L4, Teroel,

DI CTOT 0TG-

A

5 Investments in other participations

The main Investments in other participations are helo
In Akcansa Cimento Sanayi ve Ticaret A.S,, Turkey;
sudnoyerssches Partiond-Zementwerk Gebr, Wies-
bisck & Co. GmbH, Rohrdorf, Germany; and Kronimus
AG, Iffezheim, Germany, The aodition relates fo an
increase of €11.5 milllon in the share premium of C4C
GmbH & Co. KG, Heldenheim-Mergelstetten,

& Inventorres

gmks;

7 Receivables and other assets

Recelvbles from subsidiaries mainly concern current
financial receivables of €1,331.6 milfon (previous year:
541.5) and trade receivables of €182.4 million (previ-
ous year: 104,5), Receivables from other participa-
tions consist of financial receivables of €9.0 million
(previous year: 0. and trade receivables of €14 mil
lion (pravious vear: 3.0),

P iy L

Asin the previous vear, trade receivables, receivables
from subsidicries, and receivebles from other partic-
ipations have & remaining term of less than one year.

Other assets essentially Include interest receivo-
bles, areserve gecount for the non-payment of pre-
financed receivables, and receivables from tax res
fund claims. There are no other assets with o term of
mare than one vear in the current vear (previous
vear: €0.1 million).

Thew%szié expenses item mainly ¢ ceruol
exmsas from the draw; ﬁg of c:reé I‘irses whgah
51

(previous year. E‘KSL of which €311 millon i@fﬁvm
year: 17.4) relates 1o debt discounts,

ubscribed share capital and shares

Subscribed shure capitel and shares

Subscrived
share capital

Number
of shares

.
|
LES

orting date of 31 December 2024,
subscrsbeﬂ share capital amounts fo £346,204,360,
It is divicied! imto 162,068,120 shares; the shares are
no=par vlye hearer shares, The pro rate amaunt o
eqich share is €3.00, which corresponds to a propor-
tionate amourt of the subscribed share capital,

Authorised capitol

The Annugl General Meeting held on 4 June 2020
authorised the Managing Board, with the consent of
the Supervisory Board, 1o Increase the company’s
subscribed share capital by o total amount of o 1o
€178,500,000 by Issuing new no=par value bearer
shares in totolin return for cash contributions and/ or
contributions in kind on one or more occasions in
' mfaé amounts unti3 June 2025 (Authorised C@?ttﬁl

. The shareholders must be granted subscrir

tion réghts However, the Managing Board is mh@fm
lsed by the Articles of Assaciation, in certain coses
described in more detall in the gutharisation, to

e Ly
3
ol
S
—1

exclude the subscription rights of sharenolders - e,
nmﬁ event of o copital increase for cash i order to
rEﬁEzse rﬁiﬁﬂalmum to service r:a;atlcm or conver-

‘ih% share mml tane ..
event of o copital incraase §Eb E‘E‘Em ‘Fﬁrr contrib |
in kind for the purpose of acquinng componies or
within the scope of implementing a dividend in
kind/ dividend option, As at 31 Decemper 2024, the
autharisation to issue new shares in retumn for cosh
contributions and,/or contributions in kind forming
the basis of the Authorised Capital 2020 had not
been used.

Conditional share capital
In addition, the conditional share op itof dlescribec
below existed a5 at 3{ Decemb Annug
General Meeting of 11 May 2@25 sﬁmw! to condi-
tionally increase the subscribed share capftal by ¢
further amount of up to €145,800,000, dvided into
Up to 38,600,000 new no-par value bearer shares
(Conditiongt Share Capital 2023). The cenditianal
capital increase serves 1o back the issuance of op-
tion or conversion rights, or option or conversion
obligations on Heicelberg Motarials AG shares, The
conditional capitalincreases only carried out insofor
s the Managing Boara issues warrant or convertible
bonds under the authorisation until 10 May 2028 and
the bearers of option or conversion rights make use
of their rights. Warront or convertible bonds may
5o be issued with option or conversion obligations.
The shareholders generally have g subscription right
to newly issued worr lble bonds, The

E

ant or convert
outhorisation governs specific cases in which the
Managing Baard may exclude the subscription right
of shareholders to warrant or convertible bonds, As
ot 3{ Decamber 2074, the authorisation to issue war.
rant or convertible bonds forming the basis of the
Conditional Share Capital 2023 hod not been used,
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A corresponding volume fimit as well s the deduc-

Io
tion clauses ensure thot the sum of ol exclusions of
subscrition rights in the Authorised Capital 2020
and the Conditional Share Capital 2025 will not ex-
ceed alimit of 10% of the share capital existing at the
time the cuthorisation to exclude the sudscription
right comes into force,

Authorisation to acquire treasury shares

Furthermore, the authorisation to acquire treasury
shores described below existed o8 ot 31 December
2024. On 11 May 2023, the Annual General Meeting
quthorised the compony 10 acquire treasury shares
Up to 10 May 2028, once or several times, in whole or
partial amounts, up to o total of 10% of the share
capital at the time of the Annual Generdl Meeting's
resolufion, or - if this amount is lower = of the share
copol ﬁmﬂmthfﬁ thmt on ! merﬁm for
any permissil |
restrictions,

ﬁ& @uth@rrsati@n may not be &s&d or
the purpose of trading in treasury shares. At no time
may more than 10% of the respective share capital

Wﬂﬁ

be attributble to the acquired treasury shares com-

bined with other shares that the company has ol

ready acquired and still possesses, The shares may
be qcquired via the stock exchange or by way of @
public purchose offer or by means of o public call for
the submission of offers to sell or by issuing rights to
sll shares to the shoreholders, The treasury shares
acquired on the basis of the authorisation wil be
used by sefling them via the stock exchange or In ane
other suitable manner while ensuring the equal treat-
ment of the shareholders, or for any other purposes
permitted by law. The Managing Board is uthorised
to concel the ocquired treasury shares with the con-
sent of the Supervisory Board without further resolu-
tion of the Annual General Meeting. The canceliation
may also be effected without a capital decraase by

adjusting the proportional amount of the remaining
¢

no-par value shares in the company’s subscribe

share capital. In both cases, the Managing Board
s outhorised to adjust the number of no-par value
shares in the Articles of Assaciation, Sharehoiders’
subscription rights con be excluded in certain cases.

On 27 July 2023, the company announced that it
would complete its 2021-2023 share buyback pro-
gramime, which was inttilly based on the authorise-
tion of & May 2021 and started on 10 August 202,
with a third tranche. With the consent of the Super-
visory Board, the Monaging Boord extended the orig-
inally announced term ending 30 September 2023
until 28 Noverber 2023, The total volume of the pro-
gramme of up to €1 billon remained unchanged. As
part of the third tranche, with @ planned volume of
up 10 €300 million, o totol of 4,117,499 shores were

of
acquired by 30 October 2023, This corresponds to g
nominal amount of €12.352.497 or 2,21% of the com-
pany's subscribed share copital, The average pur-
thase price per share paid on the stock exchange
was €72.8. The total price (including incidental ac-
quisttion casts) of the repurchased shares amounted
to around €298 milion. The share élﬁ\{%ﬁﬁi WS %%%
fected in the above-mentioned pariod on 40 trodin
days by an independent investment c:mp@ﬁy Coim-
missioned by the company exclusively via the Xetrg
frading of the Fronkfurt Stock Exchange.

Onl9 F@bmry 2@24; fhe Hﬂﬁﬁgiﬁg Bod rs;i fesew

mmm th@ fime. w&ha’r&d&ﬂ:&n fsfélmu@?

inthe subscribed share capital, This corresponds to
2.21% of the company’s subscribed share copital

hefore cancellotion and capitalreduction, The Super-
visory Board approved the canceliation on 21 Febru-
ary 2024, Fﬁil@wm the cancellation e:;f 'Ehe Sﬁﬂl'@E
@nd%th@cﬂp’%tﬂﬁs’eﬂustt@mm scribed share cop
of Heidelberg Marterials AG amounts MEA@ 264 3&:@
and s divided into 182,068,120 no-par varkue shares,
80N representing o notional amount of €3.00 of the
subscribed shore capital.

On 21 February 2024, the company annaunced that
[twould once again make use of this uthorisation of
11 May 2023, 10 |aunch o share buvback programme
inthe second quarter after the 2024 Annual Genera!
Meeting with a total volume of up fo €1.2 bilion (ex-
cluding incidental acquisition costs) and a term unti
the end of 2026 ot the latest, The share buvback wil
be carried out in three tranches vid the stock exs
change. The share buyback programme s in fine with
the company’s financial policy and may be seen in
the cantext of its successful raduction of net debt,
good business performance in the 2023 financid
year, and the participation of sharenolders in the
compiny's success, The company started the share
buyback on 23 May 2024 with a first tranche in
planned volume of €350 to €400 million, 4 total of
3,631,360 shares were acquired by the completion of
the first tranche on 25 November 2024, This cor-
responds to o nominal amount of €10912,080 or
2.00% @fi samgmy’ﬁ summ SE‘?E%E‘ ﬁmi
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The number of treasury shares as ot 31 December
2024 s shown in the following overview:

Treasury st

1§aﬁm 2024

g @‘F trw,gry sbm

-4 11748

As at 31December 2024, the company holds
3,637,260 treasury shares, corresponding to a noms
inal ﬂmwm E’ m m {35(} or 2.00% of the com-

The share premium consists mainly of premiums re-

ceived for capital increases. In the 2024 financial
year, €12,352,497.00 was allocated to the shore pre-
mium pursuant to section 237(5) of the AktG, This
amount correspend

o the subscribed share capital

stock mﬂnge Was E?E Bﬁ The ’ml pnm Eu@!
ing Incidental acquisition costs) of the repurchased
shares amounted to around €350 milien, The share
bmaﬁms effectedin the above-mentioned period

n 133 trading days by ¢ bonk commissioned b
Ehe company exclusively via the stock exchange, in
compliance with the trading conditions of Article 3
of EU Requlution 2016/1052.

~F
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11 Other revenue reserves

As in the previous year, the other revenue reserves
include the reserves for the Ehrhart Schott-Kurt
Schmaltz Foundation in the amount of €0.5 milion a5
well as for environmentally friendly structural pres-
ervation in the amaunt of €150.5 million,

An amount of €200.0 millon (previous year: 250.0)
from the profit for the financial vear was alocate
to other revenue reserves, Furthermore, the cancels
lation of tne treasury shares and capital reduction
reduced the item by €12,352.497.00, which corre-

sponds to the suibscribed share cepitol dllocated to

he cancelled shares,

..

17 Balance sheet profit

Pursuant to the resolution of the Annual General
Meeting of 16 May 2024, o dividend of €546,204,360
was pard to the shareholders entitled to dividends
from the balonce sheet profit of €566,372,/06.58
corried forword from the previous vear os at 1 Janu-
ary 2024, resulting in o profit carried forward of
€20,168,345.58.

Information o dmotnts excluded from payout
The measurement ot fair valug of the plan assets o
be offset ageinst defined benefit ohligations gov
fise 1o a difference between cost and fair value as an

amount not available for povout of €10.1 million less
aeferred tox liabilities thereon of €3.0 millon.

The provisions for defined benefit obligations (before
deduction of corresponding plan assets) were calcu-
ated on the basis of the comesponding average
market interest rate from the past ten financicl years.
Averaging on the biasis of seven financial years would
ove resulted in o decrease in obligations of €3.9 mil-
flon. No payout block is applicable to this negotive
difference.

The amounts excluded from payout are offset by

freely ovoiloble retained earnings of€3,818.4 millon,

A payeut block concerning the balance sheet profit
of €607.2 million therefore does not exist

13 Provisions for pensions

E SF e

Provisions for pensions are calculoted on the basi

of biometric accounting principles pursuant to th
2018 G martality tables from Professor DrKlaus Heg-
mk,M@%_Wrﬁﬂsﬁﬂsﬁumptaami% . (previ
ous year: 2.8% p.0.) and @ pension incrense rate
1.2% p.0. (previous year: 24% p.a) ware agspi’@d

LB

;ﬁ:

The discount rate os ot 31 December 2024 was L30%
0.0, (previous vear; 1.83% p.a.). This is the averoge
market nterast rate of the past fen yem m s
forecast on the reporting date

assumed remaining term of 15 yms

The addit

E

tional emount totaling €58.3 million due to

the new BilMoG regulations for the measurement o
provisions for pensions willbe distributed at arate 0
atleast 1/ 15 in eacn financial vedr unti 51 December
2074 pursuant to the transitional provisions of the
BiMoG. The proportionately added amount in the
reporting year 15 €3.9 millon. Therefore, no deficit
exists ot the reporting derte of 31 December 2024,

wlloflyy, sl

The plon assets from the Group controctual trust
arrangerment (CTA) to be offset against the gross
provisions for pensions of €460.9 millon (previous
yeur; 483.5) show a foir value of €90.4 millon (prev)-
oUs year: 84.0) ond costs of €787 million (previous
year: 78.2) s at 31 December 2024,

The pension provision for securities<linked commit-
ments with ¢ copital maintenance or minimum inter-
est rate quarantee is calculated from the defined
b&nef’st aﬁaiggats@ﬁ s in the amount of €20.0 miion

ft ot the fair value of the plon assets of

€2G om llz@ﬁ

4 Tax EFWSWS

The tax provisians cantoin provisions for income
taxes for the current vear and for previous vears
that were created for corporation tax, solidarity
sur&h&rg ' mﬁ% tﬁ:{ m mﬁﬁimm taix law, a5 wel

The current toxes from the minimum e law for
Heidelberg Materials AG amount to €1.0 millon for
the 2024 financial year. In addition, @ total tox ax-
pense of €16 milion for foreign units of the Group
from ferelgn minimum tax lows is expected,

15 Other provisions

Other provisions include omounts for obligations to

-employees amounting to €129.7 milllon (previous

year: 103.2), recultivation obligations amounting fo
€33.5 million (previous year: 28.1), impending losses
from derivative financial instruments amounting to
€5.5 million {previous year: &.5), and other risks and
contingent labilities amounting to €36.2 million (pre-
vious year: 393
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16 Liahilities

Maturdties of ii@&iﬁtm 1 Dece mber

Of theliobilities to subsidiaries, €13.1 billion relgtes to
Intra=Group financial transactions, As In the previous
year, there were no significant trade payables during
the financial year. The liabiities to ather participa-
tions primarly include trade payables.

SIE%EE 27 September 2007, a €10 billon EMTN pro-

ramme has been in place for Heidelberg Materials
AG and Heidelberg Moterials Finance Luxembourg
S.A,, Luxembaourg, The Sustainabilty-finked Financing
Framework for the issue of sustainability-lnked bonds
was added to the existing EMTN programme In May
2022 and the Green Finarice Framework for the issue
of green bongs was odded in May 2024, As at 3 De-
cember 2024, bonds totaling €6,700 million were
drawn under the EMTN programme. Of this amount,
€2950 million was attributable o Heidelerg Materials
AG ond €3,750 million t@%léldelbefg Materials Finance
Luxembourg S.A

The sustainablity-linked syndicated credit ine of
€2 billion, signed on 13 May 2022, had only beer
drawn upon by Heidelberg Materials AG ﬂmglﬂﬂfﬁﬂl
teeline n the amount of €195.1 millon (previous yee
\71.4) as ot 31 December 2024

!m;mi mtmn other fiabi IEW ___

Notes to the income statement

17 Revenue

The revenue of the cement business fine s mainly ac-
counted for by the sale of cement, but also includes
proceeds from the sale of clinker and special binders,
a5 well as proceeds from productionsreloted fringe

{he services business

T ‘ fggm Emrﬁﬂﬁfﬁ -

The foreign revenue mainly relates o intra-Group
services ond, ot €161.8 millon (previous year: 158.8),
5 attributable to the countries of the European Union
ong Norway,

— _ e
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18 Other operating income

Other operating income amounts to €35.7 milion
(previous year: 16.7). The nan-period other operating
Income of €22.7 million (previous year: 7.8) includes,
amang other things, income from disposals of prop-
érty, plant and equipment, from service charges, and
from the reversol of provisions and arCruals posted
In the previous year,

19 Material costs

Hﬁmiﬁ costs

g'_iff
and consumables

80

Cost m@mmm@ 04 21

TR T

The cost of raw materials and consumables includes,
among ther things, fuel and electricity costs as wel
s expenses for the use of emission ollowances. The
decrease in material costs is largely due 1o the de-
Crease in volimes,
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20 Employees and personne] costs Expenses for retirement benefits primarilyinclude the 23 Income from investments The rise in interest on loans s mainly due 10 the issu-
service costs associated with the valuation of the ance of new joans,
Wﬂga number of mlmes pension provisions. The *salary trend” remained tin- Income from investments |
changed from the ;}s‘mﬁg yegr ot 2.8% pa. The Lower interest and similar income, and higher interest
o, Odjustment of the pension increase rate from 24% 1t . expenses, ore attributable to the increase in infra.
.......................................................................... s — 2% had ar opp agite ffact on ﬁi aveluation of pe | Group financin g activities and the ﬁﬁkiﬁg st of new
sion provisions, In odcfition to the smaller number of  Income from investments Wy B35 foans,
people involved, this led to o decline in expenses for =
retirement benefits. fnssoies R, The interest income or interest expenses from the
S f:;ﬁﬁw 5w !mntaﬂg ‘Egﬁslan and other non-current provi
21 Other operating expenses = sins included in other interest and similor income or
similar expenses an be broken down as follows:

’E
§

e

mmr@
te {0 third distributions from PT Indocement Tungga E?rf:;?s= Interest resut from compounding

gﬁr‘ty repairs ﬂnﬁ malntenance @f m rﬁi" ion (ﬁp@‘% &m bi, Indonesia, HCT Holding Malta Limi

vious year: 25.0), external I7 senvices of €76,  millon ~ § M -

é}th&g @perﬂing %Kp@ﬁ%%- muﬁtmmzmihﬁﬁ Most of the income from subsidiaries relate
- o

Malta, and Heidelberg Materials Gmdswsgeﬁ, _ _ y
- ip{ﬁv @Eﬁ g y &ﬁl‘ ﬁjj; Eéll git @E’E d EOME Eg| ]ﬁ g %ﬁp Bnses r e:é? ﬁﬁ DE EH & i E:! [3 H 8 d Eib El’g ?h o Eﬁ rome o O
@f €23 § m!uiﬁﬁ (EW!WS yedr, 20, ?] costs forre=  from nvestments g‘égﬂt in DG rticular to distribye %@WE& oninterest CompC~

wgggg selores 188 90 2 fl bonsl T mmmﬁm of
Hoges. § structuring measures of €22.5 miflion (previous year. isches Portiand-Zementwerk mms ot

e
%
;ﬁ-
— g
LT
i
o ¥

00 B8 44 andintro-Group service charges of £93.7 millon tzr wﬁmm (0.6 bH, Rohrdorf, Germany, and

(previols m‘ 87,0). Other operating expenses in=  Akgansa Cimento Sanoyi ve Ticaret A.S,, Turkey
04 01 clude non-period expenses of €6,2 million (previous

Tool _ _ W51 T8S  yeard) Th%sa aa*mamiymab@’sﬂb!mQﬁétaanﬁ 24 Interest result

al charges from previcus yegrs. Furthermore, the

addition of 1/15 of the trans mé balonce fromthe  Interest resu

BiMoG aajustment in 2010 to the pension provisions,

| sequrity totaling €3.9 millon (previous year; 39), is shown in

Ulor amnual EMWS%S i wgges ang ﬁlms @red the  other operating expenses.

ncredse in performonce-Telated benefits,

The income fram the change in the fair value of the
plan assets amounts to €8.4 million (previous year:
€9.7) andis reported under other interest and similar

. _m

22 Income from profit transfer agreements

In the financial year, o profit of €1,174.0 milion (pre-
Vious yeor: 922.5) was absorbed from the Heidelber
Materiols International Holding GmbH, Heidelberg,

e 00 -m.? mmi
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25 Foreign exchange gains and losses

Foraign exchange

gm and losses

it 04 2024

Foreign exchange gains ond losses relote almost
exclusively to intro-Group financing measures and
liquidity management and are therefore shown in the
financiol result

26 Impairment on financial assets

in the financiol yeor (previous year;
The write-down was mainly attributable
Materials Grundstiicksgesellschaft DE m
Heidelberg, in the amount of €5.5 millan.,

27 Taxes oh income

€13.0 million (previous vear: 1.0) of the income tax
expense amolnting o €79.1 millon (previous year:

attributable to expenditure from previous

Other information

On the basis of knowledge gained within the frome-
work of the Group-wide internal controf system at
the time this report was prepared, it is expected tht
the liabilities of the relevant companies undertying
the contingent liabilitie
contingent liabilities and other financial obligations
will therefore not be used.

LA 2

rmore, letters of comfort were issued to sub-

can be fulfiled and that the

2% Other financial commitments

The other financial commitments mainly concem
expenditure under lecse and rental fiobilities to third
parties, in which the economic ownership is not at-
Iutable to Heidelberg Materials AG and was there-
fore not copitalised. Leased or rented property pris
marily includes real estate and other fixed assets,
thereby stabilising the liquidity planning, There i
risk of fluctuation of leg m rmué, liabilities, As ot
31 December 2024, there were no payment obfiga-
tions to subsidiaries.

3E

The Tollowing overview shows the ﬁw dates of the
financial commitments from fease and rental liobil-

ties a5 ot 31 December 2024

Maturities of financial commitments

m im and mta! EEE hilities

migre
| within 1o thay
£t !‘;‘E@F SM?S Samss
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10 Derivative financial instruments

The operating activities and financing of on inter-
national group are subject to risks arising from
changes in exchange rates, interest rofes, and raw
mterial prices. The risk oreas are continuously mon-
itored by the Group Treasury ﬂ&g@rmﬁt ond mon-
aged within the framework of our internal Group
jidelines. To minimise these risks, detivative finan-
ciol instruments are Used s hedging transactions. As
parent company of the Group, Heidelbery Materials
Alr Concludes these transactions for other Group
companies as wel,

Currency risks arising in connection with transactions
with third parties in foreign currencies (fransaction
fisks) are hedged through the use of derivative finan-
cial instruments. Foreign exa:fﬁé‘m{ nge Swaps and cur-
rency forwards are used. Potential changes in the
market interest rate give fise 1o interest rate risks.
These risks are maintainad within the parameters set
by the Group's Chief Financial Officer and are hedged
by the use of financial instruments, primarily interest
rate swaps. In individual coses, price risks are hedged
through the use of commoity derlvatives,

New contracts on derivetive financial instruments
with third parties are generally token out in the name
of Heidelberg Materials AG as the Group-wide in-
hose honk, These thtrd me* 185 are, Without excen-
tion, banks. If required, derivatives concluded by
Heidelberg Materials AG with third parties are trans-
ferred internally to subsidiories.
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The fallowing table provides an overview of the finan-
ciel instruments that are grouped into one valugtion
nit 05 port of & micro hedge. As the conditions of
he underlying and hedging instrument match, future
fluctuations in value and changes in cash flows are,
05 4 general rule, offset unti and beyond the report
ing dote {volume matching and maturity matching)

Valuation mts

Amaurit of inderlying transaction/
SeCired risk

| E@mm&%ﬂm’es!m? :

Inthe ranarting yer, thera was o Etgngﬁﬁﬁéﬁ BXCess
loss for which @ provision for contingent losses was
formed. The prospective effectiveness is determined
using the critical terms match method, and the retro-
spective effectiveness by the change i fair value
method, The wwﬁan unit Is recognised In the bal-

ance sheet using the net hedge presentation methad,

%

The ramaining der

its a5 well 08 Inferest rate
unit s not explicitly recognised.

Dervative financiol mrmem

artive financial instruments essen-
tilly oct to hedge foreign curency Ioans and depos-

risks, for which o valuation

Heidelberg Materials 2034 15

A provision for potential losses of €5.4 million was
recognised for open pasitions with a negative fair
vitlie, Open positions with @ pasitive fair value of
€79 millon are mt recognised s pending trans-
actions.
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1 Related parties disclosures

The following significant transactions were carried
out with related parties, for which, in gecordonca
with section 285(0(21)(2) of the HGE, no detals are
provided concerning transactions with companies
that are indirectly or directly owned by Heidelberg
Moterials AG with 0 100 % shareholding and included
inthe consoiidated financial statements of Heidelberg
Materials AG.

h [

pmm s‘mimm

52 Supervisory Board and Managing Board

remuneration
Suparvisory Baard and Managing Boare
remuneration
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and the Supervisory Board of Heidelberg Materiols
AG and mode available on the infemet (see www.
heidelbergmaterials.com, under Company/Corpe-
rate governance/Declaration of compliance pursus
ant to section 161 of the German Stock Carporation
Act (Aktiengesatz)),

34 Group relationships

As the controling company of the Group, Heidelberg
Materials AG prepares the consolidated financial
statements for the largest scope of consolidation
pursuant to section 315e(1) of the HGB, which are

published in the company register,

£ Subsidiorles  Joint Ventures Assotiotes

35 Auditor's fees

?fﬁgmm

Pangion p?ﬁ? sion f@f???ﬁf‘

gﬁh@ Mﬂﬁa@ﬁg !H | and ﬁ@f %ﬂ?ﬁﬁ‘lﬂg

[n ¢ddition to the remuneration for their activities on
the Supervisory Board, employee representatives
on the Supervisory Board who are employees of
eidelberg Materials AG or one of its subsidiaries re-
ceived remuneration in accordance with their con-
tracts of employment, the level of which correspand
edd to an appropriate remuneration for their relevant
functions and tasks within the Group.

4

33 Declaration in cecordance with section 161
of the German Stock Corparation Act
concerning the German Corporate Govern-
ance Code

The declaration of compliance with the German Cor-
porate Governance Code as required by section 161

~ of the AiG was submitted by the Managing Boas

' ~ ’fhe mdmﬁm tuditor ﬂ%@ﬁi@teﬁ Ear‘th.e iﬁméﬂg

year are not stated here ag this information is in-
cluded in the consolidated financial statements
of Haaﬂ%émg*g %ﬂmms AE- Th% anéata.a"s sew 0gs

ciol smtemts m ‘E@ g iesser mea% .@ti‘ser aseyr-
ance services, The other gssurance services mainly
relate to the qudit to abtain limited assurance on the
non<financial statement. the Issuance of o comfort
tter in connection with the €10 bilion Euro Medium
Term Note (EMTN) programme, and the audit of the
remuneration report.

36 Notifications of voting rights pursuent
to the German Securities Trading Act
(WpHG)

On 21 February 2024, Heidelberg Materials AG on-
nolnced, gumm to section 41(1) o the German
Securities Trading Act (Wertpapierhondelsgesetz
WRHG), that the new total number of voting rights
with immediate effect amounts to 182.068.120, The
background to this notification s the Managing
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Board's decision of 19 Fabruary 2024 to cancel o
4,117,495 treasury shares purchosed under the Hirg
franche of the 2021-2023 share buryback programme
E“mm 28 July to 30 October 2023, with a reduction in
the subscrined shmm tal, The Supervisory Boare
approved the cancellation on 21 Fﬂbmw 2024,

On 25 February 2025, Heidelberg Materials AG an-
niounced, pursuant to section 41(1) of the WpHG, thet
the new total number of voting rights with immediate
effact amounts to 178,430,760, The background to
this notification is the Managing Board's decision of

ng
21 February 2025 to cancel ll 3,637,360 treasury
shws gaurﬁme m@eg the f

st tranche of the

Inaccordance with the WpHG, the company was giv»
en the following natifications of vating rights prior to
the preparation of the annual financial statements:

Mr Ludwig Merckle informed us in @ voluntary group
notification due to crossing a threshold on subsidiary
level pursuant to sections 33 and 34 of the WoHG
that his voting rights in Heidelberg Mterials AG
amounted to 28,88% on 29 February 2024, 25,64%
of the voting rights are attributed to Mr Merckle w
suant o section 34 of the WpHG and 3.24% pursuant

each cuse, these voting rights are attrbutable to
Mr Merckle via four cheins of companies under his

1o 38(1), no. L of the WpHG (Instruments), In
&

control, in each case beging
¢

ng

vém% u&g GmbH ond ending
en GmbH, Spohn Ce

" Y holds 25,64% of the voting rights; in-

cluing the iﬁﬁtments held directly by it within the

meaning of section 38(5), no. Lof the WpHG, its share

of the vating rights is 28.88%.

with Soon Cement

m

with PH Vermbgens-
‘t

ment Beteligungen
h

i

Artisan Partners Asset Management Inc., Wilming-
ton, Deloware, USA, informed us purstant to sec-
tions 33 and 34 of the WpHG that its voting right in
HeidelbergCement AG (today Heidelberg Materials
AG) on 28 September 2021 exceeded the threshold
of 5% and amounted to 5.02% on that date: These
voting fights are attributed to Artisan Portners Asset

re oty
Management Inc. pursuant to section 34 of the
WoHG via m fafi@ g‘ag compaenies under its control
riisan P ng LP, Artisan Investments GP
WL, and mssﬂn Far triers Emed ?ﬁﬁﬁérsﬁm m

.
=
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3
L3
g
B
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o
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L
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iy

BlackRack, Inc., Wilmington, Deloware, USA, in-
formed us pursuant to sections 33 and 34 of the
WRHG that its voting right in Heidelberg Materials AG
eyceeded the threshold of 5% on 10 June 2024 and
omounted to 5. M% on iha‘ﬁ date. 4.90% of the vating
%ETEE were attributed to BlackRock, Inc. pursuant to
ecton34 of te WMG 0.001% of the voting rights
were ottributed to the company pursuant o section
38(1), no. 1 of the WpHG, 0.11% of the voting rights
pursliant to section 3813, no. 2 of the WpHG,

Inafurther notification, BlackRock, Inc. informed us
pursuant to sections 33 and 34 of the WoHG that its
voting right in Heidelberg Moterials AG fell below the
threshold of 5% on 11 June 2024 and omounted to
4.81% on that date. 4.70% of the voting rights were
atributed to BlockReck, Inc, pursuant fo section 34
of the WpHG. 0.11% of tne voting rights were ctrib-
Utec: to the compony pursuant to section 38(1), no. 2
of the WoHe,

In the 2024 reporting year, BlackRock, Inc. sent us
19 further notifications, in each of which It informed
us that its voting right in Heidelberg Materials AG
either exceeded or fell below the threshold of 5%
on 12,13, 14,1718, 21, 24, 25, 26 and 28 June 2024,
ond, 5,9,10 and 1 July 2024, 0n 24 and 25 Septem-

ber 2024 and on 3 October 2024, One ot
was made due o o restructuring of the ¢
1 Octo:

ber 2024, Inits last notification in the reparts
ing yeor, BlockRock, Inc, informed us pursiant to
sections 35 and 54 of the WpHG that its voting right
in Heidelberg Materials AG fell below the threshold of
2% an 3 Qctober 2024 ond amounted to 4.70% on
thet date. 4.53% of the voting rights were attributed
to BlackRock, Inc. pursuant to section 34 of the
WRHG. 0.12% of the vating rights were ofinbuted to
the company pursuant to section 38(1), no.1 of the
WoHG, and 0.04% of the voting rights pursucnt to
section 38(1), no. 2 of the WoHG.

In the current 2025 financil vear, BlackRock, Inc.
nas so for sent us 19 notifications, mh notifying
Us that its ‘.@tmg e*agh m Hecéei%@rg Materials AG
o aor wold of 5% on
FZM , 28 ond

1, 24, 25 and

K
3
A
i
P
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e
B
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2? Febm 2@25@&6@ on 4 and
most recent notifizofion, Eimicﬁ@@k@ Im iﬁfﬁmﬁ I
pursuant to sections 33 and 34 of the WoHG that its

vating right in Heldelherg Moterials AG axceeded the
threshold of 5% an 3 Morch 2025 and amounted to
5,51% on that date, 5.35% of the voting rights were
attriuted to BlockRock, Inc. pursuant to section 34
af the WpHG. 0.001% of the voting rights were atrib-

ited fo the company pursuant 1o section 38(1), no. 1

ot fhe WpHG, and 0.16% of the voting rights pursuant
{0 section 38(0), no. 2 of the WpHG.

L

The Capital Group Companies, Inc,, Los Angeles,
USA, informed us pursuant to sections 33 and 34
of the WpHG that its voting nights in Heidelberg
Materials AG excesded the fhreshold of 5% on
14 Februory 2025 and omounted to 5.06% on this
aate, These vating rights are ottribu %si to The Copi-
tal Group Companies, Inc. pursuant to section 34 of
the WpHG via its subsidiary Capital Research and
Management Company. An individuai fund, Euro-

s
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Pacific Growth Fund, Wilmington, Deloware, USA,

held 3% or mare of the voting rights In Heidelberg

Materiols AG on 14 February 2025, EuroPacific
Grawth Fund hod already informed us pursuant to

section 33 of the WoHG that Its veting right in
Heidelberg Materials AG exceeded the threshold of
3% on 28 Jonuary 2025 ond amountad to 3,03% on

this date.

Black Creex [nvestment Management, Inc,, Toronto,
Cancda, informed s pursuant to sections 33 and 34
' "mwwmﬁm g ’éQEﬂ siﬁHE!dm gtem@@m

’Emsh@!d ﬁrf E% on 6 E'fiﬁs’f;h 2923 m am@um fo
2.98% on this date.

Société Générale S.A., Paris, France, informed us pur-
suant to section 25a(1) of the WpHG that Its voting
right in our company fell below the thrashold of 5% of
the voting Hiuhts on 13 August 2015 and amounted to
3.84% on that date. Of these vating rights, 3.77% wis
accounted for by voting rights through (fnancial/
ofher) instruments according to section 250 of the

WpHG, of which 2.77% were held indirectly, ang
0.07% was decounted for by voting rights thraugh
(financial / other) instruments according to section
25 of the WpHG, of which 0.04% were held indirectly
Vating rights pursuant to sections 21 and 22 of the

WpHG accounted for 0%

The respective shareholder structure con be found
on our website www.heidelbergmaterials.com under
Investor Relations /Shares and ADRs /Shareholder

structure,
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Managing Board

At present, there are nine members on the Managing Board of Heidelberg Materials AG: In addition ta the
Chairman of the Managing Board and the Chief Financial Officer, there are four members of the Monaging
Boord with r@g ional responsibiities and three further members with responsibility for sustainability, digitalisc-

Chairman of the Managing Boare External Mandates:
Member of the Managing Board since 2007: Chairman of the Managing Board since 2020, - Kunststoffwerk Philippine GmbH & Co. K67, Lahnstein, and Saorper Klaus Eckhardt GmbH Neunkirchen
appointed until Junuary 2028 Kunststoffe KG%, Neunkirchen {jointly meating advisory board of Philippine Saarper group)

- Verlag Lenging-Wolff GmbH & Co. KG (,Lensing Media}®, Dortmund

Ared of responsibility:
Communication & Investor Relations, Strategy & Development,/M&A, Human Resources incl. Health & Safety,
Internal Audit, Legal, Compliance

?Im&r of the Managing Board sinca 2021; appointed until August 2024

- hrea of responsibility:
Corporate Finance, Data Gavernance, Procurement, Reporting Controling & Consoidation & Data Hub,
Shared Service Center, Tax, Treasury, Insurance & Risk, Australic

Aﬁg@@s Qm&ma St:anéiw ve Ticoret A.S.249) Turkey (since 15 April 2024) ' - SA Héée%b&rg Materinls Ee&eém M Belgaum
- Cement Australi Hﬁlémgs Py Ltd , Australc

- Cement Australia Py Australia

- Cement Australio ?ﬂmﬁh Australio
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Dr Katharing ggmﬁaarg

Chief Sustamability & New Tmmgm Officer since 1 October 2024
Member of the Hﬁnagaag Board since 1 October 2024; appointed unti

Member of the Managing Board since 1 January 2024;
ppointed until December 2026

hrea of responsibility:
Asia within the Asia-Pacific Group arec

External mondates:
- Allance Construction Moterials Limited®, Hong Kong $.A.R. (since 1 February 2024)
- China Century Cement Ltd. %, Bermuda (since 8 February 2024)
~ Easy Point Industricl Ltd.%, Hong Kong 3.A.R. (since 8 February 2024)
- Guangzhou Heidelberg Yuexiu Enterprise Management Consulting Company Ltd.%, Ching
(since | February 2024)
- Jidong Heioelberg (Fufeng) Cement Company Limited?, China (since 29 February 2024)
- Jidong Heicelberg (Yingyang) Cement Compony Limited®, Ching (since 28 February 2024)
- Squareal Cement Ltd?, Hong Kong S.A.R. (since 8 February 2024}

Chief Technical Officer since 1 February 2024

Member of the Managing Board since 1 February 2024; appointed until January 2027

Area of responsibility:

Global technical Competence Centers: Cement (CCC), Aggregates & Asphalt (CCA) and Readymix (CCR)

Heldelserg Matericls 2024 19

Ared of responsibility:
Environmental, Social, Governance (E56), Innovation Hub, Research & Development, Technologies
& Portmerships, supplementary cementitious materials (coordination), alterative fuels (coordination)

Group mandates:

- Asia Cement Public Company Limited®, Thalland

« Gulbarga Cement Limited®, India (since 14 March 2024)

- HeidelbergCement Holding HK Limited®, Hong Kong 5.A.R. since { February 2024)
- HeidelbergCement India Limited?, India (since 14 March 2024}
- Heidelnerg Moteriols Asin Pte. Lt.2, Singapore (Chairman) (since | February 2024)
= He
- He

‘Heicielberg Materials Bangladesh Ple. 4=, Bangladesh (Chairmanj (since 6 March 2024)
-Heidelberg Materials Butra Sdn, Bhd., Brunel Darussalam (Chalrman) (since | February 2024)
= Jolaprathan Cement Public Company Limited®, Thailanc
= PT Indocement Tunggol Proxarsa Tox. A, Indonesia (Chairman) (since 14 May 2024)
- Zugr Cement Limited®, India (Chalrman) (since | February 2024)

Group mandates:
- [taimed Cement Company Ltd.?, Cyprus



L
¢

Member of the Managing Board from 2016 until January 2024

Aredt of responsibility:
Asia-Pazrfic, Competence Center Readymi

External mandates:
~ Allionce Construction Materials Limited®, Hong Kong S,A.R. (untll 1 Februgry 2024)
= Ching Century Cement Ltd.%, Bermuda (Untl 8 February 2024}
- Fasy Point Industrial Ltd 2, Hong ngﬁ AR, {until 8 February 2024
Euangh@u Hei * f’uwi Enterprise Management i@ﬁsuling Company Ltd 2, Ching

g E‘g (Fai?a&g} Cement Company Limited®, China (until 29 February 2024)
- Jidong Heideloerg (Jingyang) Cement Company Limited?, China (until 28 February 2024)
- Squareal Cement Ltd®, Hong Kong S.A.R. (until 8 February 2024)

mm ﬁuréal

External mandates:

- Afrika-Verein der deutschen wirtschaft eV, Hamburg

- Akgansa Cimento Sanayi ve Ticaret A.S.5%, Turkey (Deputy Chairman
- Asment de Temara S.4.9,
= CEMZA (PTY) LTDD, South Africa
- Continental Blue znve.stmaﬁt SAD, Switzeriand
« Vasssiliko Cement Works Ltd.3, Cyprus

Group mandates:

- Austral Cimentos Sofala SA™, Mazambique
= Catleim SA2, Benin (Chairman

- Cimbenin SAZ, Benin (Chaiman)

MZ Eurm X Eurkm P50

- f:mnts éu &%ﬂr@a: Sﬁﬁﬁ 3‘2 Mmﬁm
- Ciments du Togo SA%, Tago
- Ghacem Lid 2 Ghana Chairman)
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ﬁ%d @Ef@@%mﬁt Hy@nm Cmam me Mm

- Heidelberg Matericls Asic Pte. Ltd.%, Singapore (Chairman) (until 31 Januory 2024

- Heideloerg Materiuls Banglodesh Limited®?, Bangladesh (Chairman) (untll 31 January 2024)
- Heidalberg Matericls Butra Sdn. Bha.2, Brunei Darussalam (Chairman) until 31 Junuary 2024
- PT Indocement Tunggal Prakarst Thk.23), Indonesia (Chairman until 14 May 2024) |

- Jugn Cement Limited® Indin {Cmﬁ‘aﬁ@) (until 13 March 2024)

—E.

-ﬂ

Granuburking SA%, Burking Fasa (Chairman
Hanson [srael Limtad?} L@fﬁé!

ke R

% el ;-
LA : LI T i

@E:EEEE ERMUT@E& SA2, Togo (Chairman)

Mamba Cement Company®, Tanzani (since September 2024)
cancem Holding AS®, Norway (Chairman)

cancem Internotional DA%, Norway (Chairman)

scantoge Mines S4%, Togo (Chairmar

Tanga €%msnt PLCR, Torzania (Chairman)

Eﬁ

- Tanzania Portiand Cement Public Limited Company®®, Tanzania (Chairman)
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Area of responsibility:
Digitalisation, Information Technology

Jon l‘sﬁﬂrmh

Member of the Managing Board since 2014; appointed until January 202

Area of responsibility:
£uropa, International Associations (e.g. GCCA, CEMBUREAL)

External mandates:

- Duna-Drdva Cement KItY, Hungary (since { Januory 2024)
- Heidelberg Materiats Cerent BiH d.d. Kakanj®, Basnio-Herzegovina (since 23 May 2024)

WTILEOSTOT ST L0CTarm

Externol mandates:
- (3igtec Scientiiic Inc.®. Canade
- Project Potter Porent GP, LLCZ, Cayma

Group mandates:
- Volt RMC Solutions Canada Lid ), Canada

Group mandates:
- Costle Cement Limited®), UK
orazaze Cement 5.A.%, Poland (Chairman) (since 1 January 2024)
- Honson Quarry Products Europe Limited®, UK
feidelberg Materials Central Eumpw V.5, Netherlands (Chairman) (Since 1 Jonuary 2024)
eide berg Meterials CZ, 0.5.%, Czechia (since 1 Jonuary 2024)
herg Materials
€rg

(
Devnya JSC2, Bulgonia (Chairman)
H
H

4
ZET

Materials Hellas 5.A.2, Greace (Chairman)
eidelbera Material
|

M 5 -@
Materials Holding $.6..12, Luxembourg (until {3 December 2024}
» Heidelbera Materials Iberia Holding, .L.2, Spain
a8 E@?@M aterials talio Cementi 5.0.A.9, Htaly (Deputy Chairman)
s
g Mat
aly
M

ater| @s Nederland N.V.2, Netherlands
ials Northern Eurape AB?, Sweden (Chairman) (from 4 January until 14 Nevember 2024)
mmis Romartia SA<, Romania (since 1 January 2024}

!%
HH eg'g atericls Vulkan J5C2, Bulgaria {Chairmar)
- 5.A. Heidelberg Materials Benelux N, V.2, Belgium




Mumber of the Managing Board since 2019; appointed until August 2028

Area of responsibility:
North America

External mandates:
- Project Potter Parent GP, LLC?, Cayman Islonds

- iawar Eaﬁd § Gravel®, USA (Chairman) (since 11 September 2024)
- Commercial Aggregates Transportation and Sales LLCA, USA (Chairman)
- Constar LLCH, USA
- County Line Quarry, LLC¥, USA (Chairman) (since L1 September 2024)
- Erie Associates, LP?, USA (Chairman) (since 11 September 2024)
- Essroc Holdings LLC2, USA
- Hanson Agaregates WRP, Inc.%, USA (Chairman) (dissolved on 31 March 2024)
- Hanson Building Materiols America LLCA, USA
- Hanson Micrones c ment, Inc.%, USA (Chairman)
- Hanson Permanente Cement of Guam, Inc.%, USA (Chairman)
~ HBMA Holdings LLCT, USA
Heidelberg Materials Canada Holding Limited®, UK
ieidelberg Materials Canada Lémrteﬁi Canada (Chairmar)
idelberg Materials Midwest Agg, Inc.”, USA (Chairman)
idelberq Materials Northeast LLC¥, USA {Chairman)
'dma' Materials Northeast-NY LLCZ, USA (Chairman
amﬁ:ﬁs sutheast Agg LL{E  USA (Chairman)
il
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- Hﬁfidelbe:g ﬂtersﬂs"a? LLCA, ]
- Heidelberg Materials UK Ho d F§§ II mt
- Heidelberg Materials US, L

- Heidelberg Materials US C

ngimy Materials, LLCY, %JSA {Qhﬁaf‘m@ﬁ] (since 11 September 20

HH C%E’ﬁ%ﬁt Ef}mmyﬁ LISA

HM Pacific Northwest, Inc.2, USA (Chairman)
IM SEFA Group, LLC¥, USA (Chairman)
S
M S

' HE*% EFA Transportation LLC®), USA (Chairman)

outheast Cement LLCZ, USA (Chairman)
%ﬁ% South Texas Concrete LLC®, USA (Chairman)

M South Texas Stabiized Sand LLCY, USA (Chairmar

~ HM US Recaivables LLCY, USA

- KM US Services LLCY, USA

- HNA Investments®, USA

« KH 1Inc.2, USA

- Lehigh Southwest Cement Company®, USA (Chairman)

= LHI Duomo Holdings LLCY), USA

- Seacoast Products, Inc.2, USA

« 81, Thomas Development, LLC ¥, USA (Chairman) (since 1L September 2024)
- TD.P.5, Materials, LP ¥, USA (Chairman) (since 11 September 2024)

mm
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Supervisory Board

According to the Articles of Association, the Supervisory Boord of Heidelberg Materidls AG consists of twelve
members, Half of the members shall be elected by the Annual General Meeting according to the provisions of
the German Stock Corparation Act and half by the employees according to the provisions of the German
Co-defermination Act.

e

W

L

e :
ot

.

Chairman of the Supervisory Board Mithltal E?mhs@ Strategic Management Personnel Recruiting/ Development and Coaching, IG Bouen-
Heidelberg; former Chairman of the Menaging Board of HeidelbergCement AG (today Heldelberg Materials  Agror-Umwelt o5 well as independent Mmagﬁmem Trainer and E@ﬁsaftm
A}, Member of various supervisary bodies Member $Eﬁﬁé5ﬁpf§2§35;mmééf of the Aucit Committe
Member since 12 May 2022, member of the Personnel and Medition Committees and until 16 May 2024 and Innovation Committee
member of the Audit Committes

Gunnar Groebler

: ?H@%%EK hﬁmﬂ SE¥ (Chairman) and PROENIX Pharmehandel GmbH & Co KG (Chairman), Mannheim ~ Hamburg; Chief Executive Officer of Sulzgitter AG, Salzgitter
(jointly meeting supervisary board and advisory boord, respectively) Member since 16 May 2024; since 16 May 2024 member of the Sustainability and Innovation Committes
- Verlagsgruppe Georg von Holtzbringk GmbH?, Stuttgart (Chairman) (until 24 April 2024)
- Springer Nature AG & Co. KGaAP, Berlin (unt 23 April 2024) Externgl mandotes:
= Aurubis AG, Hamburg

peimscmit . B - Semco Moritne /57 Denmark 1131 Moy 2024

Deputy Chairman until 16 May 2024
Waldkatzen

enbiach; Controller; member of the Works Councl ot the headaquarters of Heidelberg Materials AG

v
Member from & May 2004 untii 16 May 2024, Deputy Chairman from 7 May 2009 until 16 May 2024;
member of the Personnel, Audit, and Mediation Committess

wems‘ Schraeder

Deputy Chairman since 16 May 2024
Ennigerloh; Building Fitter, Chairmen of the General Works Counci of Keidelberg Materials AG, Chairman

of the Works Council ot the Ennigerioh plant of Heidelberg Materials AG and Chimﬁ of the Group Works
Counci

Member since 7 Moy 2009, member of the Personnel, Audt, and since 16 May 2024 of the Mediation Mainz; Industrial Clerk and Stote Certified Business Economist; Mainz plant, Heidelberg Matericls
dl

Committees; until 16 May 2024 member of the Sustainability o

it

navation Commit tE% Member from 9 May 2019 until 16 May 2024: member of the Personnel Committee

External mandates:
- Berufsgenossenschalt Roh

stofle und chemische Industrie®, Heidelberg
- Volksbionk im Minsterlond eG?, Minster
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Kotjn Karcher Ea" Ines Ploss

Bad Wimpfan; Head of Digital Law, Procurement & Legal Operations, Heidelberg Materials AG
Member since 16 May 2024; since 16 May 2024 member of the Personnel, and of the Sustainability
and Innovetion Committees

Hem%ﬁr fom ‘3 Mﬁy 2@1@ mﬁ! ﬁa Gmberzmé, member of the Personnel, Sustainability and Innovation,
mmg Hsrr:%le and Mediation Committees

Uim; Monaging Director of Merckle Service GmbH#, Ulm eter Riede!
Member since 2 June 1999; Chairman of the Personnel and Nomination Committees, Deputy Chairma

of the Audit Commitiee and member of the Sustainability and Innovation %Zﬂmﬁiee Ahien; Department Head - building materials industry at the Federal Executive Committee of 16 Baven-
Agrar-Unnwalt

External mandates: Member since 9 May 2019; member of the Audit Committee and since 16 May 2024 of the Pe
- Kgsstiohrer Gelandefahrzeug AG™ 4, Laupheim (Chairman) Committee, untl 14 May 2024 member of the Susteinability and Innavation Committes
« PHOENIX Pharma SE1 (Deputy Chairmen) and PHOENIX Pharmahandel Gmbh & Co KG3+, Mannheim
(jointly meeting supervisory board and acvisory board, respectively External Mandates:
- Lusatzversorgungskasse der Steine« und Erden-Industrie und des Betonsteinhandwerks VVaG -
Lk Hm Die Bayerische Pensionskasse (ZVK)?, Munich

rsonnel

London; Chief Financial Gfﬁm @f V@dmne Emﬁ Ple, L@ﬁéﬁn Hﬁrg?et Suckale

Teqernses; member of supervisory boards
External mandates: Member since 25 August 2017; Chairwoman of the Mediation Committes since 16 May 2024 and member
- Yodafone Shared Cperations Ltd. %, UK (Ch@imm} (since October 2024) of the Personnel, Audit, and Nomination Committees
- Oak Holdings 1 GmobR®, Dsseldorf (Chairman) {since March 2024)

:
d

he Telekom AG™®, Bonn

D Er&up b & Co, KGoAH-, Frankfurt
Birkenteld: shift foremar; Chiairman of the Works Council ot the Lenghurt cement plant of Heidelberg ~ Greiner AGY, Austrio
Muterials AG and Deputy Chairman of the General Works Cauncil of Heldelberg Materials AG - Infineon Technologies AG™, Neubiberg
fember sivee 16 May 2024; since 16 Moy 2024 member of the Personnel Committee and since 18 November

2024 member of the Sustainability and Innovation Committes Or Sopna Sury

Markus Qimtk

.

Wilch, Chief Operating Officer Hydrogen and member of

it d of RWE Generation SE
Umwelt for the Stene and Earth Industry Bavaria Member since 12 May 2022; since 16 May 2024 Chairwoman of the Sustainabiity and Innovation Committes
and since 16 May 2024 member of the Personnel and Nomination Commitees

the Executive Boar

= Toriff Commission of G Bauen-Agrar-

External mandates:
- Suciete Electrique de LOur 5A.%, Luvembourg (until 27 March 2024)
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Annd Toborek=Kacar

Heidelberg; Director Group Corporate Finance, Heidelberg Materials AG

Member since | November 2024: since 18 November 2024 member of the Personnel and Mediation

Committess

Korlsrune; Head of the Frounhofer Institute for Systems and Innovattion Research 151 in Korlsruhe ond holder
of the Chair of Innovation and Technalogy Management (TM) ot the Karlsruhe Institute of Technolagy (KIT)
Member from 3 July 2012 untif 16 May 2024; Chairwoman of the Sustaingbility and Innovation Committee

and the Mediation Committee as well os member of the Nomination Committes

External mandates:
- ExxonMabil Central Europe Holding GmbHZ, Hamburg
g

- MTU Aero Engines AG™-¥, Munich
- Sempert Aktiengeselschaft Holding®), Austric
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Supervisory Board committees

Pérmﬁel Committes Nomination Committee
- Lucwig Merckle (Chairman) - Lutiwig Merckle (Chairman)
- Birgit Jochens (until 16 May 2024) - Margret Suckale
- Katja Karcher (since 16 May 2024) ~ Dr Sopna Sury (since 1b May 2024)
- Luka Mucic | - Prafessor Dr Marion Weissenberger-Eibl (untit 16 May 2024)
= Markus él&yﬁik (since 16 May 2024)
t Ines Ploss (until 31 October 2024) mm ion Committee, pursuont to sﬁmn 11(3) of the %mﬁﬁ imétem ;satm Act
< et ma (since 16 May 2024) o '
- DrBemd Scheffele _ ~ Protessor Dr Marion Weissenberger-Eibl (Chairwomanj (untl 16 May 2024)
= Helnz Schmitt (unti 16 May 2024) - Margret Suckale (Chairwoman (since 16 May 2024)
- Werner Schroeder = Dr Tnes Ploss {untl 3L October 2024)
- Margret Suckale - Dr Bemnd Scheifele

2024 = Helnz Schmitt (until 16 May 2024}
§ November 2024) ~ Werner Schraeder (since 16 May 2024)
- Anna Toborex-Kacar (since 18 November 2024)

- {7 Scpna sury (since 16 May
- Anna Toborek-Kocgr (since |

Amt Cmmm

- Luka Mucic (Cheirman)

- Ludwig Merckie (Deputy Cheirman)

- Barbora Breuninger

- Peter Riede|

- [r Bernd Scheifele {until 16 May 2024)

L

- %E% fi Sc:hmzti (until 16 May 2024)
- Werner Schraeder
- Morgret Suckale

Sustainabifty and innmtmn iamﬁm

- Professor Dr Marion Weissenberger-Elbl (Chalrwoman) (until 16 May 2024)
- Dr Sopna Sury (Chairwoman since 16 May 2024)
- Barbara Breuninger (since 16 May 2024)
= Guinnor Groebler (since 16 May 2024)
= Kaftja Karcher (since 10 May 2024)
- Ludwig Mercxle
- Markus Cleynik (since 16 May 2024}
- D Ines Ploss (until 31 October 2024)
- Pater Riedel (untl 16 May 2024)
- Werner Schraeder (until 16 May 2024)
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18 Supplementary statement

39 List of shareholdings

Proposal for the appropriation
of the balance sheet profit

The list of sharehgldings, which farms part of the

On 21 Febmory 2025, the Managing Boord of

96146 be used to poy o dividend of €330

on each of the participating 178,430,760 no=par vels
i shares for the 2024 financiel year, The remaining

203,
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As ot the reporting dote of 31 December 2024, the
humber of no-per value shares entitied to dividends

s calculoted from 182,068,120 shores issued fess the

amount of €18,382,453,46 1 to be carried forward.
- 5,631,360 treqsury shores acaquired intne 2024 finan-
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Helgelberg, 21 March 2025
at

0
cial year,

€6

1t 15 published with the

ere, It
arnual financial statements in the Company Register

Notes, i5 not incltided h

ital before

4
3

cancelation and copital reduction. The Supervisory

3,637,360 treasury shares purchased undler the first
Board approved the cancellation on 24 Fabruary

2025, Following the concellation of the shares and
the capital reduction, the subscribed share capital of

copital. This corresponds to approximately 2.00%

of the company's subscribied share ¢o

Heidelherg Moterials AG resolved to cancel ol
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penaent
auditor’s report

To Heidelberg Materigls AG, Heidelberg

Report on the audit of the Annual
Financial Statements and of the
Management Report

Audit Opinions

We have gudited the annual financial statements of
Heidelberg Materials AG, Heidelberg, which comprise
the balance shest a5 ot 31 December 2024, and the
statement of profit and loss for the financial year
from L Januery o 31 December 2024 and notes to
the ﬁmnzgai statemm miuéiﬁg the ﬂ?&ﬁéﬁ?@ﬂ

group mmgemem répz:sm &31' ’Ehe F ﬁﬂﬂ:i@é year
from § January to 31 December 2024, In cccordance
with the German legal requirements, we have not au-
dited the content of those parts of the menagement
report listed in the *Other Information” section of our
quditar's repart,

In our apinion, on the basis of the knowledge ob-
foined in the aud,

- the ccompanying annual financial statements
comply, in all material respects, with the require-
ments of Germen commercial low ond give ¢ true
and fair view of the assets, lbilties and financiol
p@ﬁftm af ﬁ‘ﬁ% E@mpm 05 ot 31 December 2024
______ e for the financial

?fﬁﬁ? fmmwmm mﬁember 2024 in com-

pliance with German Legally Required Accounting
Principles anc

- the decompanying management report o5 o whole

proviges an approprite view of the Company’s
position, Inall material respects, this management
reportis consistent with the annugl financial state-
ments, complies with German legal requirements

w ﬁpgarﬁ@fiﬂtely prmnts the Gppﬁﬁumtles ane

the mun@gemm n sms mt COvef the cof=
tent of those parts of the management report
listed In the “Othver Information” section of our
auditor’s report
Pursuant to § [Article] 322 Abs. [paragraph] 3 Satz
[sentence] | HG%[HanﬁeLsgaese«ﬁEutWemﬁ Lo
merciol Code], we declare that our audit has not leg
to any resérvations relating to the legal compliance

of the annual financial statements and of the man-

agement repart.

asis for the Audit Opinions

We conducted our qudit of the annudl financial state-
ments and of the monagement report in accord-
ance with §317 HGB and the EU Audit Regulution
(N0, 537/ 2014, referred ta subsequently as “EV Audit
Requ aﬁm”} in mpﬂm with G@rmﬁn Gersm]y
pr&muiga tid bg th@ %mtr ut d@r Wi mchaftspmf@@
[Institute of Public Auditors in Germany] (I0W), Qur
responsibibties under those requirements and pringi-
ples are further described in the “Auditor's Responsi-
bilties for the Audit of the Annual Financial State-
ments and of the Management Report” sect
our quditor's report, We ore independient of the Com
pany in aecordance with the requirements of Europe-
an law and German commercial and professional

law, and we have fulfiled our other German profes-
sional responsibilties in aecordance with these re-
quirements, In odtdition, in accordance with Article 10
(2) point {f) of the EL Audit Regulation, we declore
thet we have not provided non-audit services prohib-
ted under Article 5 (1) of the EU Audit Requlation, We
beiieve that the oudtt evidence we hove obtained is
sufficient and appropriate to provide a basis for our
gudit opinions on the annual financial statements
and on the management report.
of the Annual Financial Statements

Key qudit matters ore those matters that, in our pro-
fessional judgment, were of most significance in our
audit of the annual financial statements for the finan-
ciol year fmmmmary to 31 December 2024, These
matters were addressed in the context of aur audit

of the annual ﬁnmm% statements as a whole, snd in
forming our audit opinion thereon; we da not provi

In our view, the matters of most significance in our
quedit were os follows:

1 Measurement of shares in affiliated
companies

2 Obligations arising from tax matters

Our presentation of these key audit matters has been
structured in each cose os follows

¢) Reference to further informotion
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Heremafter we present the key audit matters

d) Inthe annucl financiol statements of the Compas
ny shares in offlioted componies amounting to
EUR 22,287 milkion (78.5% of total assets) are re-
norted under the “Financial assets” balance shiet

tem. Shores in affilioted companies are megs-

Ured in accordance with German commercial law

at the lower of cost and fair value, The fair values

ore colculated using discounted cash flow models

05 the present values of the expected

d future cash
flows aecording to the planning projections pre-
pared by the executive directors, Expectations
relating to future market developments and
assumptions about the development of macro-
economic factors and the effects of the corpo-
rate strateqy geared towards corbon nevtrality
are iso aken into account, The discount rate

Usedis the indivi dﬁaélvéetmm cost of capital
for hm%m&tﬁﬁaﬁe ai mgitm%n% O h& m*
of the |
dmmnmmn 10 wite- de::swns of fmrsﬁ ﬁ‘f
write-dowins were required for the financial vear,

The outcome of this valuation is dependent to o
 lorge extent on the estimates mode by the exec-

utive directors of the future cash flows, and on the
espective discount rotes ond rates of growth
used. The valuation is therefore subject to mate-
rial uncertainties. Against this bockground ond
dueto the highly complex nature of the valuation
and its material significance for the Company's
assets, liabilities and financial perfarmance, this
matter was of particulor significance in the con-
text of our qudt.

W




Annual financial statements

b} As part of our audit, we assessed the methodal-
ogy Used for the purposes of the valuation,
amang other things. In particular, we dssessed
whether the fair values had b
determined using discounted cash flow models
0 compliance with the relevant measurament
stundards. We based our assessment, among
ather things, on a comparison with general ond
sector-specific market expectations as well os on
the evecutive directors’ detalled explanations
reqarding the key valie drivers underlying the
expected cosh flows. In addition, we evaluated
the ossessment of the executive directors regard-
g the effects of the corporate strategy geared
towards carbon neutrality on the business octivi-
ties of the affiiated companies and examined
how they were taken into account in determining
the expected cash flows, In the knowledge thet
even relatively small changes in the discount rate

applied can have o material impact an the volue
of the entity colculated in this way, we focused
our testing in particular on the porometers used
{0 determine the discount rate applied and g5
on el

sessad the colculofi

easurement parameters and
mées*%y Ing m@mpi ons used by the executive dis
rectors are appropriate overal for the mm of
approprictely measuring the shares in offiiated
companies.

) The Company's disclosures regarding shares in
affiited companies are contained in section ®

ohares in offiliated companies” of the notes to the
financial statements,

el

2 Obligat

een approprictely -

mutters

Hons arising from tax

o) As on international building materinls campany,
Heidelberg Matericls AG is subject to various
local tox regulations due ta its extensive portfolio

of equity nvestments ana cross-border service

relationships with affiliated companies, The rec-
ognifion and measurement of tax provisions
ore bosed to 0 large extent on estimates and
assumptions made by the executive directars.

Against this background and due to the omount

Fhis ftem, these matters were of particulor slg-
nificance in the context of our aud,

b) As part of our udt, we assessed, among other
things, the internal processes and contrals for re-
carding and assessing tax matters and the pres-
entation of obligations arising from tax matters i
the financial statements, In the knowledge that
estimated values result n an increased risk of ot-
counting misstatements and that the estimates
and assumptions made by the executive directors
hove  direct and significant impact on net prof-
1t/luss for the year, we evalugted the appropr-

ateness of the determination of the cbiigations
and e presentotion of tax ma%&ers in the finan
cal statements. We also involved

| our infernal
speciafists from the tox department in the oudt
team. With regard fo the recognition and megs-
rement of obligations, we in particular inspected
the Company’s correspondence with the respec-

tive o quthorities and critically examined the
Company’s risk assessments of ongoing tox au-
dits and individual tax matters, Furthermore,
we also held meetings with the Company's fax
gepartment In order to receive updgtes on cur-

ent developments with regard to the moterial tax

H

!‘W

matters and the reasons for the corresponding
gstimates. As ot the bulance sheet dote, we lso

abtained confirmations from external tox advi-
sors $hat support the estimates made by the éx-
ecutive directors.

Bused on our audit procedures, we were able to

satisfy ourselves that the estimates and assumps
fions made by the executive directors are sud-

stontioted and sufficiently documented,

¢} The Company's disclosures relating to tax provis
sions are contained in section “14 Tax provisions”
of the notes to the financial statements o5 well os
N the paragropn on “Tax risks” in the "Risk ang
apportunity report” section of the management

report.

A TN

The executive directors are respensible for the cther
information. The otherinfarmation comprises the fol-
lowing non-gudited parts of the management report

- thenen-financial statement to comply with §5 289b
t0 28% HGE ond with §§3155 to J15¢ HGE included
in section “nan-fnancial statemant™ of the man-

- the section “Adequocy, and effectiveness of té‘a%
internal control and risk manageme

the management repm

The other information comprises further the state-
ment on corparate governance pursuant to §289f
HGB and §315d HGB,

t system” of
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Ehe @ther mﬁarmta@n @nsﬁ ﬁ@ﬁsew&nﬁy we 40 gt
express an audft opinion or any other form of assur-
ance conclusion thereon.

In connection with our audit, our responsibility s to
read the other information mentioned abave and, in
50 doing, to consider whether the other Information

N, ot

riolly inconsistent with the onnual fingnciol
statements, with the management report disclo-
Jres audited in terms of content or with our knowl-
eqge obtamed in the audt, or

mm‘

- ptherwise appears to be materially misstated,
Responsibilities of the Executive Directors
and the Supervisory Board for the Annual
Financial Statements and the Management
Report

The executived:

a
ration of the annugl financiol statements that com-

rectors are responsible for the prepa-

iy, in &l material respects, with the requirements of
German commercial law, and that the annugl finan-
cial statements give o true and fair view of the s-
sets, liabiities, financial position and financiaf perfor-
monce of the Company in complignce with German
Leaally Required Accounting Principles. In ddition,
the executive directors are responsi él@ for such
internal control s they, in accordance with German
aally Required Accounting Principies, have deter-
mined necessary to enable the gr&mﬁm of annual
financial statements that ore free from materil
misstatement, whether due o froud (1, fmdu\eﬂa‘t




Lk

Annugl financial stotements

financial reporting and misapproprietion of assets)

{r &ITOF,

[n preparing the annual financial statements, the
executive directors are responsible for assessing the
Company's ability to continue as @ gaing cancern.
They olso hme the E&Mﬂgbt tzy for disc as%ngj 08

dition, they re 5‘%5;'::‘13%!% ?@E ﬁnanﬁzal reg@rmg
based on the going concern basls of accounting,
orovided no actual or legal circumstances conflict
therewith.

Furthermore, the executive diractors are responsible
for the preparation of the management report that
a5 0 whole provides an appropriate view of the
Company's position and s, in all material respects,
consistent with the annual financial statements,
complies with German legal requirements, and ap-
propriately presents the opportunities and risks of
future development. In addition, the execufive direc-
fors are f’ES?ﬁ%ﬁSEb%& é@%’ slich ﬂrr&agemm and

man |E§EE| requ: remﬁnts mﬁ %ﬂ ba abée t@ mwée

sufficient appropriate evidence for the assertions i
fhie management repart.

The supervisory board is responsible for overseeing

the Company’s financiel reporting process for the

preparation of the annual financicl Statements and
of the management report,

Auditor's Responsibilities for the Audit
of the Annual Financial Statements
and of the Management Report

Cur objectives are to obtain reasonoble ossuronce
about whether the annual financial statements o5 2
whole are free from moterial misstatement, whether
due to fraud or error, and whether the management
E‘EW‘T s 0 whole provides an appr@pm view of
the Company’s pasition md inall material raspects,
5 consistent with the annual financial mmwa
ond the knowledge obtained ir mpiies
with the German legal requirements and o
pregmts the opportunities § o Tutl
a6 wel as to issue an auditor's repor
’m ncludes our audi apinions on the annual inan-
cic ﬁ@imm and on the management report.

i

meb l& assurance is g high level of assurance

{o mrame that on quatt s:@ndt,te:t%d n
] §517 HGB ond the EU Audit Regulo-
tion ﬁna i mmh&me with German Generally Ac-
cepted Stondords for Fnancial Statement Audis
promulgated by the Institut der Wirtschaftspruter
(IDW) will always detect o material misstatement.
Misstatements can arise from fraud or arror and are
considered material if, individually or in the aggre-
gate, they could reasanably be expected to influence
the economic decisions of users taken on the basis

-

o
"
i
="
mﬂ G
ﬂ:““‘k
m
Mﬂ*
—
w

of these annual financiol statements and this man-
dgement report.

e exercise professionl ludgment and maintain pro-
fessional skepticism throughout the audit, We als:

- Tdentify and assess the risks of material misstate-
ment of the annual financial stotements and of the
management repart, whether due to fraud or error
design nd perform audit procedures respansive to
those risks, and cbtain cudt evidence that is sufs
ficient and oppropriate to provide o mtss oF ur
audt opinions. The risk of not detect |
misstatement resulting from froud is higher t
for ane resulting from error, as fraud may involve
collusion, forgery, intentienal omissions, misrep
resentations, or the override of internal controls.

- (btain an understanding of interndl control rele-
vant to the oudit of the annual financial statements
and of arrangements ond measres (systems) rel-
evant to the qudlt of the management report in

u
order to desion oudit procedures that ore appro-

pricte in the circumstances, but not for the purpose
of expressing an gudit opinion on the effectiveness
of the internal control of the Company and these

of
arrangements and measures (systems), respec-
tively.

- Evaluate the appropriateness of accounting poli-
cies used by the executive directors ond the reg
sohaoleness of estimates made by the executive
directors and related disclosures.
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- ﬁﬁﬁi’iu{ie of ’Eéhé a;s@r&pnat%ness of té%e @mm

mm w"’a@é‘aﬁf 0 material uncertain ye:{istg relat-
ed toevents or conditions that may cast significant
doubt on the Company's ablity fo continue as o
gong concern. If we conclude that o materia! un-
ceﬁam‘ﬁy e i5ts, we qre Eéqu m t@ dmf tmﬁf ‘f‘E@n

the ennual f f"ﬂnclaé s m i zﬁa man-
agement report o, if such disclosures ore inade-
querte, to modify our respective audit opinions, Qur
conclusions are bosed on the oudit evidence ob-
tained up to the date of our auditor's report, How-

ever, fufure events or condltions may cause the
Company o cease to be able to continue 65 ¢
going concern,

*-ﬂiﬁ

- Evaluate the overal presentation, structure and
content of the annual financial statements, including
the disclosures, and whether the annual financiol

statements present the underlying transactions

ané gvents In a manner that the annual finarcial
tatements give a true and fair view of the qssets,

Eiata@s;i financial position and finencial perfor-
mange of the Company in compliance with German

Legully Required Accounting Pr;a‘ea:agiez,&

- Evaluate the consistency of the management re-
port with the annual financial stotements, its
conformity with German law, and the view of the
Company's position it provides.
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- Perform audit procedures on the praspective infor-
mition presented by the executive directars in the
management repart, On the basis of sufficient ap-
proprite oudit evidence we evaluate, in particular,
the significant assumptions used by the executive

directors os ¢ basls for the prospective informe.

tion, and evoluate the proper derivation of the pro-
spective information from these assumptions, We
do not express  seporate cudit opinion on the
prospective information and on the assumptions
used as o bosis, There is o substantial unavoidable
figk that future events will differ materially from the

nrospective information.

;a--a-

te with those chorged with qover-
a'nmg other matters, the planned
of the audit and significant audit
ﬁm ngﬁ nc:!téséfﬁg any significant deficiencies in in-
ternal contral that we identity turing our audt,

we ﬁtss w‘éeti‘m charged with governance with

stotement that we have complied with the relevant
iﬁdew ém regurements, and communizate with
them all relationships and other matters that may
reasonably be thought to bear on our independence,
ang Whéfé applicable, actions token 1o eliminate
threats or safequards appled.

From the matters communicated with those charged
With gavernangce, we getarmine those matters that
were of most significance in the audt of the annug
financial statements of the current period and are
therefore the key audt matters, We descrine these
matters in our quditor’s report unless law or requlg-
tion precludes public disclosure about the motter

Other legal and regulatory requirements

Report on the Assurance on the Electranic
Rendering of the Annual Financial Statements
and the Management Report Prepared for
Publication Purposes in Accordance with § 317

Abs. Ja HGB

Assurance Opinion
We have performed assurance work in accordance
with §317 Abs.3a HGB to obtain recsonable assur-
ance a5 to whether the rendering of the annugl finan-
cial stotements ond the management report (here-
inafter the “ESEF documents”) contained in the
siectronic file Heidelperg_Materinls_AG_JA_ZLB_
ESEF-2024-12-31.2ip and prepared for publication
purposes complies in all material respects with th@
requirements of §328 Abs. 1 HGR for the electronic
reporting format (*ESEF format™). In accordance
with German legal requirements, this assurance wark
extends only fo the conversion of the information
contained in the annuel financial statements and the
anagement report into the ESEF format and there-
m relotes neither to the information contained
within these renderings nor to any other information

contained in the electronic file identified above.

Tn cur opinion, the rendering of the annual financiol
statements and the management report contained
in the electronic file identified above and prepared
for publication purposes complies in all material re-
5@%&5 w" h hie ma@éa’%mm of 5325 A@E 1 HG% f@é’-‘

ance e::sg;awa mé our ﬂ%ﬁt’t r:s@:n onont _M mmpa

nying annugl financial statements and the accompa-

m ﬂﬁd on th—e }%@nﬁgmrﬁ REE@?’E"' e & we
do ot express any ossurance opinion on the infor-

mation contoined within these renderings or on the

other information mﬁ?ﬂmeﬂ in the electronic file
identified above,

Basis for the Assurance Opinion
We conducted our assuronce wark on the rendering
of the annugl financial statements and the manage-
ment rep@rt contained in the electronic file identified
above in aceor @ e with §317 Abs. 3a HGB and the
IEW Assurance Standard: Assurance Work on the
Electronic Rem gef Financlal Statements gond
Management Reports, Prepared for Publication Pur-

noses in Accordance with §317 Abs. 30 HGB (TDW AsS
10 (06.2022)) and the Intemattional Stondard on
Assurance Engagements 3000 (Revised). Qurmm
sibilty In aceordance therewith is further described

the “Auditor's Responsibifiies for the Assurance Wﬁ
on the ESEF Documents™ saction, Qur audlt firm
applies the [DW Stondard on @'&Bﬁﬁt? Management:
Requirements for Quality Managerment In the Audi
Firm (IDW QMS 1(09.2022).

e

Heldelbery Materiols 2024 31

Responsibilities of the Executive Directors
and the Supervisory Board for the ESEF
Documents

rectors of the Company are respon-
sible for the preparation of the ESEF documents in-

cluding the electronic rendering of the annual fi
nancial statements and the management repart in
accordance with §326 Abs.1 Satz 4 Nr, [number] 1

1 addition, the executive directars of the Company
are responsible for such internal control as they have
considered necessary to enable the preparation of
ESEF documents that are free from material non-
compliance with the requirements of §328 Abs. | HGB
for the electronic reporting format, whether due to
fraud or erer.

?@r @f m ﬁmmi f&pmlng pm&gi

Auditor's Responsibilities for the Assurance Work
on the ESE? Documents

piective 5 1o abtain regsonable assurance
ghout wmm the ESEF documents are free from
material non-compliance with the requirements of
§328 Abs. 1 HGE, whether aue o froud or error, We
exercise professional judgment and maintain pro=
fessional skepticism throughout the assurance work,
We also

- Tentify and ossess the risks of material non-com-
pliance with the requirements of §328 Abs. 1 HGE,
whetner due to fraud or error, design ond perform

gssurance procedures responsive to those risks,
and obtain assurance evidence that Is sufficie

and oppropriate to provide a basis for our assur-
ance opinion,




R =
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- (btain an understanding of internal controf refes
yant to the assurance wotk on the ESEF documents

in order to design assurance procedures that ore
appropriate in the circumstances, but not for the

purpose of expressing am assurance opinion on the
effectiveness of these cantrals,

Eméum the t&zhﬁimi Vo iﬂm of t h& ESEF docu
e containing

8,
m ESE? mms meets m requgrma s-@f ﬁiﬁ

- Evaluate whether the ESEF documents provide an
¥HTML rendering with content equivaient to the
alidited annual ﬁnami@é staternents and to the

Further Information pursuant to Article 10
of the EU Audit Regulation

We were elected as quditor by the annual genera
meeting on 16 Mm’ 2024, We were ﬁﬂgﬂégﬂﬂ tay the

We declare that the audit opinions expressed in this
auciter's report are consistent with the additional
report to the audlt committee pursuant to Art

of the EU Audit ﬁ%@ﬂm@ﬂ (i@sng oI quait regort)

use gf the auditor' repm

Our auditor's report must always be read together
with the audited annual financiol statements and th
audited mr:ﬂgemm report a5 well as the assureg
ESEF documents. The annual financial staterents
and the management report converted to the ESEF
frmat - including the versions to be fllad in the com-
pany register - are merely electronic renderings of
the qucrted annual finencial stotements and the
Qudited management report and do not take ther

place. In particular, the “Report on the Assurance on
the Electronic Rendering of the Annual Financial
statements and the Management Report Prepared
for Publication Purposes in Accordance with §317
m 3@ HGB" and our assurance opinion contained
therein are to be Usad 3@|EIV mgaﬂaar with the o5
sired ESEF documents made available In electronic

AR

German public auditor respansible
for the engagement

The German Public Auditor respansible for the en-
nagement is Thomas Tilgner,

Frankfurt om Main, March 21, 2025

PricewaternouseCoopers GmbH
Wirtscheftsprifungsgeselischaft

Dr Martin Nicklls
Wirtschaftsprifer
(German Public Auditor)

Thormas Tiigner
Wirtschaftsprifer
(German Public Auditor)




e

sponsibility statement

To the best of aur knowledge, ond in accordance with the applicable reporting principles, the annual financio
statements of Heidelberg Materiols AG give o true and fuir view of the assets, fiabilities, financial position, ang
prefit o loss of the Compary, and the management report, which has been combined with the Group man

agement report, includes o fair review of the development and performance of the business and the position

of the Company, together with o description of the principal opportunities and risks associated with the
expected development of the Company.

;i

Heidelberg, 21 March 2025

Heldelberg Materials AG

The Mandging Boord

Dannis Lentz Jon Morrich Chris Ward
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Annugt fingncial statements

BMay @ Quarterly Statement January to March 2025

15May ® Annual General Meeting 2025

=

21-28May @ Copital Markets Day 2025

3LJul & Ralf-Year Financial Report 2025

bHov @ Quarterly Statement January to September 2025

Contact

Group Communication

Phone: +49 6271 481-13277
Faw: +49 6221 48113007

info@heidelbergmatericls.com

Investor Relations

Phone [nstitutional investors:

+49 G221 481-41200, +49 6221 481-13925,
49 6771 481-41016 and +49 4171 4B1-39670
Phane Private investors: +49 5221 48113256

Fox +49 6221 48113217

I-nfo@heidelbergmaterials.com

Wi heidelbergmaterials.com

Te Company has its registered office in Heidelberg,

Germany. Itis registered with the Commercial Regis-
ter at the Locol Court of Mannheim (Amtsqericht
Mannheim) under HRB 330082,

Translation of the report on the annual financic
statements 2024, The German version is binding.
The report on the annual financial statements 2024

Was publisned on 23 March 2025,
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