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Rakenskapsaret
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Faststdllelseintyg

Undertecknad styrelseledamot i GEZE Scandinavia Aktiebolag intygar att rmmltté%mngm och
balansrikningen i arsredovisningen har faststallts pa arsstamma 2025- 70 - ol . Arsstamman
beslutade att godkdnna styrelsens férslag till resultatdisposition.

Jag intygar ocksa att innehallet i arsredovisningen och revisionsbherdttelsen stdmmer dverens med

L i-ia:-

originalen.

Stockholm 202¢>_O |
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Styrelsen och verkstéllande direktdren for GEZE Scandinavia Aktiebolag avger féljande arsredovisning
fér rakenskapsaret 2024-07-01 - 2025-06-30.

Arsredovisningen &r upprittad | svenska kronor, SEK. Om inte annat sarskilt anges, redovisas alla belopp
i hela kronor (kr). Uppgifter inom parentes avser féregaende ar.

Forvaltningsberéattelse

Information om verksamheten

GEZE Scandinavia AB bedriver rérelse omfattande ddérr- och fonsterteknologi i form av dorrstangare,
automatiker, fGnsterbppnings- och sakerhetssystem, glasdesign och entrélésningar.

Sedan forsta juli 2021 bedrivs verksamheten inte langre i eget namn utan GEZE Scandinavia AB fungerar
som moderbolag till de verksamhetsdrivande lokala bolagen och filialerna.

Foretaget har sitt sdte § Stockholm.

Visentliga hindelser under rikenskapsaret
Personalstyrkan har uppgatt till 5 personer och omsattninger

Bolaget har under aret bytt VD.

ippgick till 95.489 kSEK.

Den férsta juli 2021 genomfordes den omorganisation dar GEZE Scandinavia AB ddr numera fungerar
som moderbolag till de verksamhetsdrivande lokala bolagen och filialerna.

Utldndska filialer

Bolaget har filialer i:

Finland, GEZE Scandinavia Aktiebolag Filial Finland, FO-nummer 1768285-3
Estland, GEZE Scandinavia Aktiebolag Eesti filiaal, 16254910

Lettland, GEZE Scandinavia AB Latvijas filiale, 40203332380

Litauen, GEZE Scandinavia Aktiebolag filialas Lietuvole, 305835295,

Bolaget har ocksa heldgda dotterbolag i:
Sverige, GEZE Sverige AB, 559313-4728
Norge, GEZE Norge AS, 927 210 606
Danmark, GEZE Danmark ApS, 42434612,

Agarférhallanden
GEZE Scandinavia AB dr sedan 1998 ett dotterbolag till GEZE International GmbH, VAThummer

DE216026116 med séte i Leonberg, Tyskland. GEZE GmbH &r det bolag som upprattar
Koncernredovisning.
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Flerarsoversikt {Tkr) (Tkr)
Nettoomsattning

Resultat efter finansiella poster
Res, | % av nettoomsdttningen

Balansomslutning
Soliditet (%)

Avkastning pa eget kap.
Medelantalet anstéllda

(%]

2024/25
SE an
14 417

15,3
119 430
83,7
15,3

2023/24
91 @%%

11 %3
125 025
70,6
11,8

4

2522;23

11 400
12,9
117 333
70,6
14,6
4

2021/22
99 037
79929

80,7
133 146
55,2
191.3

2({18)

2020/21
2@1 313

For definitioner av nyckeltal, se Redovisnings- och varderingsprinciper.

Forandringar i eget kapital
Balanserat Arets Totalt
resultat

7357 187

Aktie- Resery-
kapital fond
200 000 60 000

resultat

80 932 430 88 649 617

Belopp vid arets ingang
Disposition enligt besiut av
arsstdmman:

Balanseras i ny rakning
Arets resultat
Belopp vid arets utgang

-7 357 187 0
11294213 112941213
11294 213 99 943 830

7 357 187

300 000 60000 88 289 617

Villkorade, dnnu ej aterbetalda aktiedgartillskott uppgar per balansdagen till 17.024.970 (17.024.970)

kr,

Forslag till @'Emtéésgmiﬁm

88 289 617
11 294 213
99 583 830

balanserad vinst
arets vinst

disponeras sa att
| ny rakning dverfares 99 583 830

98 583 830

Foretagets resultat och stélining | 6vrigt framgar av efterféljande resultat- och balansrakning samt

kassaflodesanalys med noter.
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Resultatrakning 2024-07-01 2023-07-01

| ~-2025-06-30 ~-2024-06-30

Rorelsens intakter
Nettoomsattning 2 85 488 712 91 0896 4006
Ovriga rorelseintakter 1 580 687 2 458 695

97 068 395 93 555 101

Rorelsens kostnader

Handelsvaror -66 955 489 -67 140 997
Ovriga externa kostnader ' -9 343 944 -13 985 825
Personalkostnader -5 728 092 -4 736 481
Avskrivningar och nedskrivningar av materiella och

immateriella anldggningstiilgangar -162 964 -164 016
Ovriga rorelsekostnader -537 965 -383 686

maied et sadsmatn s rad s R 0 I 0 - B I R e S

o

- -82728454 -86 411 005
Rérelseresultat 7 14 340 945 7 144 096

Resultat fran finansiella poster

Ovriga rénteintdkter och liknande resultatposter 288 454 3 407 973

Rantekostnader och liknande resultatposter -212484  -489778

. | | AR | AV
Resultat efter finansiella poster f 14 416 915 10 062 291

Bokslutsdispositioner e, -125 000 0
Resultat fore skatt 14 291 915 10 062 291

Skatt pa arets resuitat g -2 997 702 -2 705 104
Arets resultat 11 294 213 7 357 187
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TILLGANGAR

gningstillgangar

Immateriella anldggningstillgangar
Goodwill

Materiella anldggningstillgangar
Byggnader och mark
Inventarier, verktyg och installationer

et

Finansiella anldggningstillgangar
Andelar i koncernféretag
Fordringar hos koncernforetag

har AlETRRNE WA HE-3H

Uppskjuten skattefordran

ELVENS JFL PN TR S T Y

Summa anlaggningstillgangar

Omsdttningstillgangar

Varulager m m
Varor under tillverkning

Kortfristigo fordringar
Kundfordringar
Fordringar hos koncernforetag

LF

Ovriga fordringar

Férutbetalda kostnader och upplupna intdkter

Kassa och bank
Summa omsattningstillgangar

S, S AR R R R AR, R R R L R SRR

e L e e L LN e R L A I R A e M

Not

10

11
12

13, 14

15

16 .

:

i a 4

S AR LR SRR R SRR BB B B B B A B0

83 227 231

2025-06-30

4 281 340
37199
4 318 539

78 471 649

437 043

4 (18)

2024-06-30

Lo T

4 353 311
1578
4 354 889

78 471 649
0

2 79544942

83 899 831

17 381
485737

3578 626

14 083 275
3 266 891
90 950

79 895

17 521 111

15102 830
36 202 567

115 429 798

503 118

15 621 305
6 621 633
96 532
118 211
22 457 681

18 164 201
41 125 000

125 024 831
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EGET KAPITAL OCH SKULDER

2026012807483

Eget kapital | 18, 15
Bundet eget kapital
Aktiekapital 300 000

Reservfond 60

Fritt eget kapital

Balanserad vinst eller farlust R& 289 817 80 932 430

Arets resultat 11 294 213 7 357 187
99 583 830 88 289 617

Summa eget kapital 99943 830 88 649 617

Kortfristiga skulder

Leverantdrsskuider 1023005 1188 272
Skulder till koncernforetag 12 274 185 28702 578
Aktuella skatteskuider 2 063 148 2650414

Ovriga skulder 1304912 1914 586

plupna kostnader och forutbetalda intdkter 20 2820718

Summa kortfristiga skulder 19 485 968

36375214

DT LFLTTIET R ]

SUMMA EGET KAPITAL OCH SKULDER 119 429 798 125 024 831
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Not 2024-07-01 23-07
-2025-06-30 -2024-06-30

Den lopande verksamheten
Resultat efter finansiella poster 21 14 416 %15 10 062 291
£9 g mg 5%&

2026012807486

lusteringar for poster som inte ingar i kassaflodet 22
Betald skatt |

Kassafléde fran den I6pande verksamheten fére
forandring av rorelsekapital 11 631 161 7 869 219

Kassaflode fran forandring av rorelsekapitalet

Forandring av varulager och pagaende arbete -3 075 508 435 124
Fardandring av kundfordringar 1 538 030 2 843 651
Forandring av kortfristiga fordringar 3 398 540 -4 695 147
FGrandring av leverantorsskulder -165 267 341 330
Fordndring av kortfristiga skulder - =16 135135 4 381 046
Kassafléde frén &m l6pande verksamheten -2 808 179 11175 223

Investeringsverksamheten

Investeringar | materiella anldggningstillgangar -128 192 0
Investeringar | finansiella anl2ggningstillgangar 0 -78 361 574
Forsaljning av finansiella anldggningstillgangar . 0 79 450 000

Kassafléde fran i\mmmrmgwm%mmhﬁmﬁ -128 192 1128 426

Finansieringsverksamheten
Amortering av lan 0 -4 150 235
_Erhalina (ldmnade) koncernbidrag | -125000 0O

e T A T Y LI E D TR TR

R S SRS TR R SRR A B A Wt T i 15

Kassaflode fran fi nmmwmgw&r&mmh&tm -125 000 -4 150 235

ﬁm@:ﬁ kassafléde -3 061 371 2153414

Likvida medel vid arets borjan 23

Likvida medel vid drets bérjan 18 164 201 i S
Kursdifferens i likvida medel

Kursdifferens i likvida medel - | | 0 -1 565 431
Likvida medel vid arets siut 15 102 830 . 164
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Noter

Not 1 Redovisnings- och virderingsprinciper

Allménna upplysningar
Arsredovisningen dr upprittad i enlig

lichet med arsredovisningslagen och BFNAR 2012;1 Arsredovisning
ach koncernredovisning (K3).

Fordringar och skulder i utléndsk valuta har varderats till balansdagens kurs, Kursvinster och
kursforluster pa rorelsefordringar och rérelseskulder redovisas i rorelseresultatet medan kursvinster
och kursférluster pa finansiella fordringar och skulder redovisas som finansiella poster.

For sdkring av tillgang eller skuld mot valutakursrisk anvinds valutaterminer.

Intaktsredovisning

Intdkter har tagits upp till verkligt varde av vad som erhallits eller kommer att erhailas och redovisas
den omfattning det dr sannolikt att de ekonomiska fordelarna kommer att tillgodogéras holag
intdkterna kan berdknas pa ett tillférlitligt satt.

Vid farséljning av varor redovisas normalt inkomsten som intékt nar de vasentliga férmaner och risker
som ar forknippade med dgandet av varan har dverforts fran foretaget till kbéparen,

Anldggningstillgangar
Immateriella och materiella anldggnt
ackumulerade avskrivningar enligt p

Avskrivning sker linjart 6ver den férvintade nyttjandeperioden med hansyn till vasentligt restvérde.

Foljande avskrivningsprocent tillimpas:

Byggnader 1-10 %

Inventarier, verktyg och installationer 20 %
Finansiella instrument
Andelar i dotterféretoq
Andelar i dotterféretag redovisas till anskaffningsvarde efter avdrag for eventuella nedskrivningar, |
anskaffningsvérdet ingar kdpeskillingen som erlagts fér aktierna samt forvdarvskostnader. Eventuella
kapitaltillskott [dggs till anskaffningsvardet ndr de uppkommer.,
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Kundfordringar/kortfristiga fordringor
Kundfordringar och kortfristiga fordringar redovisas som omsattningstillgangar till det belopp som

forvantas bli inbetalt efter avdrag for individuellt bedémda osakra fordringar.

Utdver den individuella beddmningen skrivs férfalina kundfordringar ned enligt koncernens modell

redan:

0-90 dagar forfallet 0 %
01-180 dagar forfallet 10 %
181-270 dagar forfallet 25 %
271-360 dagar forfallet 50 %

llet 60 %

361-450 dagar forfallet

For fordringar férfallna mer &n 451 dagar tillampas individuell bedémning.

Leasingavtal
Foretaget redovisar samtliga leasingavtal, saval finansiella som operationella, som operationella
leasingavtal. Operationella leasingavtal redovisas som en kostnad linjart dver leasingperioden,

Varulager
Varulagret har varderats till det lagsta av dess anskaffningsvarde, berdknat enligt férst-in-férst-ut, och

dess nettoférsdliningsvirde pa balansdagen. Med nettoforséljiningsvarde avses varornas beréknade
férsaliningspris minskat med férsaljningskostnader. Den valda varderingsmetoden innebar att inkurans
varulagret har beaktats.

Inkomstskatter

Total skatt utgdrs av aktuell skatt och uppskjuten skatt. Skatter redovisas i resultatrakningen, utom da
underliggande transaktion redovisas direkt mot eget kapital varvid tillhérande skatteeffekter redovisas |
eget kapital.

Aktuell skatt

Aktuell skatt avser inkomstskatt fér innevarande rikenskapsar samt den del av tidigare rakenskapsars
inkomstskatt som Annu inte redovisats. Aktuell skatt berdknas utifran den skattesats som giller per
balansdagen.
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Uppskjuten skatt
Uppskjuten skatt dr inkomstskatt som avser framtida rakenskapsar till foljd av tidigare handelser.
ing sker enligt balansrakningsmetoden. Enligt denna metod redovisas uppskjutna skatteskulder

Uppskjutna skattefordringar nettoredovisas mot uppskjutna skatteskulder endast om de kan betalas

med ett nettobelopp. Uppskiuten skatt berdknas utifran gallande skattesats pa balansdagen. Effekter av
forandringar i gédllande skattesatser resultatfors i den period fordndringen lagstadgats. Uppskjuten
skattefordran redovisas som finansiell anldggningstillgdng och uppskjuten skatteskuld som avséttning.
Uppskjuten skattefordran avseende underskottsavdrag eller andra framtida skattemassiga avdrag
redovisas i den omfattning det ar sannolikt att avdragen kan avriaknas mot framtida skattemassiga
Overskott,

och beskattning sérredovisas inte den uppskjutna

Pa grund av sambandet mellan redovisning
skatteskulden som ar hanférlig till obeskattade reserver.

Koncernbidrag
Erhallna och lamnade koncernbidrag redovisas som bokslutsdispositioner.

Koncernforhallanden

Foretaget ar moderféretag men med hanvisning till undantagsreglerna i arsredovisningsiagen 7 kap 2§
upprattas ingen egen koncernredovisning, Det dverordnade moderféretaget GEZE GmbH, med sate |
Leonberg, Tyskland, uppréttar koncernredovisning.

Kassaflodesanalys
Kassaflédesanalysen uppréattas enligt indirekt metod. Det redovisade kassaflodet omfattar endast

transaktioner som medfért in- eller uthetalningar.
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Nyckeltalsdefinitioner
Mettoomsattning
Rérelsens huvudintikter, fakturerade kostnader, sidointdkter samt intdktskorrigeringar.

W

Resultat efter finansiella poster
Resultat efter finansiella intdkter och kostnader men fore bokslutsdispositioner och skatter.

Hes,
Rore

70 av nettoomesattningen

b s

¥

Balansomslutning
Foretagets samlade tillgangar.

Soliditet (%)

Justerat eget kapital (eget kapital och obeskattade reserver med
av balansomslutning.

avdrag fér uppskjuten skatt) i procent

Avkastning pa eget kap. (%)

Resultat efter finansiella poster | procent av justerat eget kapital (eget kapital och obeskattade reserver
med avdrag for uppskjuten skatt).

Uppskattningar och beddmningar

Uppréttandet av bokslut och tilldmpning av redovisningsprinciper, baseras ofta pa ledningens
beddmningar, uppskattningar och antaganden som anses vara rimliga vid den tidpunkt da bedémningen
gdrs. Uppskattningar och bedémningar ar baserade pa historiska erfarenheter och ett antal andra
faktorer, som under radande omstindigheter anses vara rimliga. Resultatet av dessa anvinds for att
beddma de redovisade virdena pa tillgdngar och skulder, som inte annars framgar tydligt fran andra
killor. Det verkliga utfallet kan avvika frdn dessa uppskattningar och bedémningar. Uppskattningar och

antaganden ses dver regelbundet.

Inga vdsentliga kallor till osékerhet i uppskattningar och antaganden pa balansdagen beddms kunna
innebéra en betydande risk for en védsentlig justering av redovisade varden for tillgangar och skulder
under ndsta rdkenskapsar.

Not 2 Nettoomséattningens fordelning
2024-07-01 2023-07-01
-2025-06-30 -2024-06-30

Nettoomsdttningen per geografisk marknad

Sverige O 0
Norge O 0
Ovriga lander 95 488 712 91 096 405

95 488 712 91 096 405
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Not 3 Leasingavtal
Arets leasingkostnader avseende leasingavtal, uppgér till 650 817 {457 996) kronor.

Framtida leasingavgifter, for icke uppségningsbara leasingavtal, férfaller till betalning enligt féljande:

2024-07-01 2023-07-01
-2025-06-30 -2024-06-30

lnom ett ar 708 120 524 449
Senare dn ett ar men inom fem ar 825 643 1 048 898
Senare an fem g 0 0

1533763 1573 347

Not 4 Arvode till revisorer

Med revisionsuppdrag avses granskning av arsredovisningen och bokforingen samt styrelsens och
verkstéllande direkttrens forvaltning, évriga arbetsuppgifter som det ankommer pa bolagets revisor att
utféra samt radgivning eller annat bitrdde som foranleds av iakttagelser vid sadan granskning eller
genomférandet av sddana Gvrig

a arbetsuppgifter.

2024-07-01 2023-07-01
-2025-06-30 -2024-06-30

Mexia Revision AB

Revisionsuppdrag 303982 326 633

e S L OO SN 0 3 SO0 L0 e B0 W B S I R SO Y 1 B Rk i

303 982 326 633




28074072

5.
i

Y260

2

GEZE Scandinavia Aktiebolag 12 (18
Org.nr 556081-3775

Not 5 Anstallda och personalkostnader
2024-07-01 2023-07-01
«2025-06-30 ~-2024-06-30

Medelantalet anstallda
Kvinnor ;
Man ;

Loner och andra ersittningar
Styrelse och verkstéllande direktor 0 0
vriga anstéllda - - 4780721 3923 051

4780721 3923 051

¥

Sociala kostnader

Pensionskostnader for styrelse och verkstédllande direktor () 0
P 573929 459 777

| 220 750 726 856
794 679 686 633

o i e S B D D S SR P SR SR SRR R A AR R R R

AR B AR BV

‘Totala léner, ersittningar, sociala kostnader och
pensionskostnader 5 575 400 4 609 684

Konsfordelning bland ledande befattningshavare

Andel kvinnor i styrelsen 0 % 0%
Andel man i styrelsen 100 % 100 %
Andel kvinnor bland &vriga ledande befattningshavare 50 % 50 %
é

Andel man bland dvriga ledande befattningshavare 50 % 50 %

Not 6 Anstéllda fordelade per [and
2024-07-01 2023-07-01
-2025-06-30 -2024-06-30

Medelantalet anstillda férdelade per land
sverige

Morge

Danmark

Ovriga lander

|
A e : |

=

et

L LA ek

L 3 B 4 S O o B W
-
Wl it Wrisiegi® Fmippei® Uil
2

=

Inom parentes anges medelantalet kvinnor,
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rsdljining mellan koncernfdretag

0

Not 7 Ink6p och f

2807493

2023-07-01

2024-07-01
-2025-06-30

32601

Andel av arets totala inktp som skett fran andra foretag |

koncernen
Andel av arets totala forsédljningar som skett till andra féretag
i koncernen ' 1,39 % 1,26 %

84,64 % 85,38 %

Not 8 Bokslutsdispositioner
2023-07-01

Limnade koncernbidrag

2024-07-01
-2025-06-30

125 000
125 000

Not 9 Aktuell och uppskjuten skatt

2024-07-01

Aktuell skatt 2997 702
Skatt pa arets resultat 2 997 702

Redovisat resultat i skattepliktig verksamhet fore skatt 14 166 915
Skatt berdknad enligt géllande skattesats (20.6%)
Fi avdragsgilla kostnader

Ej skattepliktigs intdkter

Skattemaéssiga justeringar

Skatt hanforlig till tidigare ars redovisade resultat i
pliktig verksamhet -
Redovisad skattekostnad 2 997 702

~2024-06-30

o
0

2023-07-01
-2024-06-30

2 705 104
2 705 104
10062 291

20728
5 8

725 710
2 705 104
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Not 10 Goadwill

Ingaende anskaffningsvarden
Utgaende ackumulerade anskaffningsvirden

Utgaende ackumulerade avskrivningar

redovisat virde

Utgdende

Tk

Not 11 Byggnader och m

Ingaende anskaffningsvarden
Ink&p

Utgaende ackumulerade anskaffningsvirden

Ingaende avskrivningar
Arets avskrivningar
Utgaende ackumulerade avskrivningar

Utgaende redovisat virde

Bokfort varde byggnader
Bokfort varde mark

Not 12 Inventarier, verktyg och installationer

iende anskaffningsvarden

Utgaende ackumulerade anskaffningsvarden

Ingaende avskrivni
Arets avskrivningar
Utgaende ackumulerade avskrivningar

gar

Utgdende redovisat varde

2025-06-30

3370882

3 370 882

- -3 370 882

-3 370 BB2

2025-06-30
8 920 283
79172

8 999 455

-4 566 972

... mi53143
-4 718 115

4 281 340

3 445 515
835 825
4 281 340

2025-06-30

7 853 950
49 020
7 903 010
-7 853 830
-11 821
-] 865 811

37 199

14 (18)

3 370 882
3 370 882

-3 370 882
-3 370 882

0

2024-06-30

8 920 283
| 0
¢ 920 283

-4 417 296
149676
-4 566 972

4353 311

3517 486
835 825
4 353 311

2024-06-30

7 853 990
0
7 853 990

-7 839 312
-14 678
-7 853 990



GEZE Scandinavia Aktiebolag 15 (18}
Org.nr 556081-3775

Not 13 Andelar | koncernforetag
2025-06-30 2024-06-30

Ingdende anskaffningsvirden 78 471 650 110 075

Inktp | 0 78361575
Utgaende ackumulerade anskaffningsviarden 78 471 650 78 471 650

Utgaende redovisat varde - 78471650 78 471650

Not 14 Specifikation andelar i koncernféretag
Kapital- Rostritts- Antal Bokfort
Mamn andel andel andelar varde
GEZE Norge AS 100 100 100 44 860 210
GEZE Danmark ApS 100 100 100 33 586 440
GEZE Sverige AB 100 100 100 25 000
. 78 471 650

Org.nr Sate
GEZE Norge AS 927 210 606 Skedsmokorset, Norge
GEZE Danmark ApS 42434612 Greve, Danmark
GEZE Sverige AB 559313-4728 Stockholm, Sverige

Not 15 Fordringar hos koncernftretag
2025-06-30 2024-06-30

79 450 000
G

-19 480 000
o

Ingaende anskaffningsvarden

Tillkommande fordringar

Avgaende fordringar

Utgaende ackumulerade anskaffningsvirden

o Bl B s Tl

AR SRR A 5 B I e i r il i L L3 PR

0

LR HE o B b S T R T A TR UL L U A S o S S S = b A T e g o S 5 i LB O P 0 s Sl

Not 16 Uppskjuten skattefordran
2025-06-30 2024-06-30

Belopp vid arets ingang 1073 793 94 988
Arets avsittningar 0 978 305
Under aret ianspraktagna belopp 0 0
Under aret aterforda belopp 636 250 0
Belopp vid arets utgang 437 043 1073 293

Avser utldndsk skatt att atervinna




GEZE Scandinavia Aktiebolag 16 {18}
Crg.hr 556081-3775

Not 17 Forutbetalda kostnader och upplupna intdkter
2025-06-30 2024-06-30

Forutbetalda hyreskostnader 0 0
§

_Forutbetalda kostnader 79995 118211
79 995 118 211

Mot 18 Antal aktier och kvotvirde
Antal Kvot-

aktier virde
Antal A-Aktier k _ : _ ~ 3000 100

R

Not 19 Disposition av vinst eller forlust
2025-06-30

Forslag till vinstdisposition
Styrelsen foreslar att till forfogande staende vinstmedel:

balanserad vinst 88 285 817
arets vinst : 11 254 213
89 583 830

disponeras sa att
| ny rékning overfores 95 583 830
99 583 830

Not 20 Upplupna kostnader och foérutbetalda intdkter

Upplupna semesterléner
Upplupna revisionskostnader
Ovriga upplupna kostnader

2025-06-30

439 554
324 000
2 057 164
2 820 718

2024-06-30

359 882
225 000
1 334 480
19195 362
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Not 21 Riantor och utdelningar

Erhallen rénta

_Erlagd rdnta

Not 22 Justering for poster som inte ingar i kassaflodet

.......................................

B e T

2025-06-30

288 454
212 454
75 970

Sede o headed X

2025-06-30

Mot 23 Likvida medel

162 964

2025-06-30

162964 b

2024-06-30

3 407 973
489 778
2 918 195

2024-06-30

165594

165 594

2024-06-30

Likvida medel

k..

18164 201

15102830 18164201

Not 24 Visentliga hindelser efter rikenskapsarets slut
Inga visentliga handelser har skett efter arets slut.

Not 25 Stillda sakerheter
2025-06-30 2024-06-30

For foretagets egen rakning:

Fastighetsinteckningar & 000 000

Foretagsinteckningar 800000 800 000
| 6 800 000 6 800 000
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Not 26 Uppgifter om moderforetag

GEZE Scandinavia AB dr sedan 1998 ett dotterbolag till GEZE International GmbH, VAT-nummer

DE216026116 med sate | Leonberg, Tyskland. GEZE GmbH &r det bolag som uppréttar

koncernredovisning.

Arsredovisningen beslutades 2025-

Th.'m 'mheﬁ!e
Vgrkstallande direktér




 Scandinavia AB

Eag Ew* m“m eny lsningen for GEZE

Scandinavia AB for 1 zm i:aém - 2025-06-30.

Enligt min uppfattning har éﬁ‘ﬁ%‘ﬁ wisningen upprdttats i enlighet
ned drsredovisningslagen och ger en i alla visentliga avseenden

rittvisande bild av GEZE Scandinavia ABs finansiella stalining pe
|

den 30 jmi 2025 och av dess finansielia resultat och kassafldde
for aret enligt arsredovisningslagen. Forvaltningsberatielsen ar
forentig med Brsredovisningens Bvriga delar.

Jw t@ ﬁmk@a‘ ﬁ%ﬁﬁag att : n faststéller

Grund for uttalanden

Jag har utfort revisionan enligt International Standards or

ﬁm ﬁ@ {zm} och god revisionssed | %ﬁwﬁ M@Sﬁ ansvar m% gt
2aed standarder beskrive narmare | avsnittet "Revisorns ansvar',

ag 1 dr ﬁ@@mmm forhallande till GEZE Smmmm AB eﬁﬁﬁm

god revisorssed i Sverige och har | Svrigt fu

mwm mﬁégt dessa krav,

Jaq anser att de revisionsbevis jag har inhamtat ar tilrackliga och
dndamadlsenliga som grund fr mina uttalanden,

Styrefsens och verkstilfande direktdrens ansvar

Det ar gMﬁﬁgm ach maﬁﬂé!imﬁﬁ direktdren som har ansvaret
fir att arsredovisningen upprattas och att den ger en rattvisande
bild enl @t %t’ﬁf&ﬁéwmmgﬁéww Styrelsen och verkstallande
émmﬁmﬁ ansvarar aven fér den mmm 'a.s'#. t d
bed&mer & ntdvindig fér att uppratta en drsredovisning so
m:% imahé ller ndgra vésentliga f%mi{t @M&%ﬂ wm ﬁlg é%ﬁa
berar pa oegentif gmm gller mémm

Vid wméﬁmﬂ@t av arsredovi
verkstallande di mkt@r&ﬁ f%‘iif
aﬁ Eﬁfﬁgé = @%fk '
wﬁewmhﬁt&ﬁ och &m: anvanda antaga E‘Eﬁﬂt o fortsatt |
memz om fortsatt drift Eééﬁmrg dock Inte om sﬂw@ ﬁm e::m
verkstallande direktoren avser att likvidera bolaget, upphor

wrﬂmmmmﬁ gller inte har ndgot realistiskt aitﬁmﬁm &:5& | att glra
nagot av detta.

Revisorns ansvar

Mina mal &r att uppna en rimlig grad av sdkerhet om huruvida
drsredovisningen som m Ewt inte innehdller ndgra vasentliga
f% ai{t gmt%r vare sig dessa beror pa cegentligheter eller

- e E‘ﬁwglmmeaﬁm&ﬁa som innehs
nden. Rimilg sakerhet 3r en hog grad av .mmrmt,
mw ﬁr mgm @mm i for att en revision som utfiys enligt ISA och

nssed | Sverige alltid mmmw att upptacka en
wsmtm fefaktighet om en sadan finns. Felaktigheter kan uppsta
g}é gmmj av oegentligheter eller m isstag och anses vara
vasentliga om de enskilt eller fillsammans rimligen kan f6rvantas
péverka de ekonomiska beslut som anvandare fattar med grund |

arsredovisningen.

o v i R R TOIE , ah F RR ke SRR T TR 4

Kungsgatan 55

Box 1024

101 38 STOCKEHOLM
Tel: 08 - 562 56100

nfol@inexin.se

W nexis.se

Som del av en revision enligt ISA anvédnder jag professionellt
ormdéme och har en professionelit skeptisk instdlining under hela
revisionen. Dessutom:

» jdentifierar och beddmer jag riskerna for Wﬁﬁﬁtﬁiga
felaktigheter | émmeﬁwﬁmmﬁﬁ vare slg dessa beror pd
oegentligheter elier misstag, utformar och utftr

qranskni s‘agﬁétgmdm bi am‘ﬁ annat utifrdn dessa risker och
inh&mtar revisionsbevis som 8r tiilrdckliga och ndamalsenliga fiir
att utgfira en grund f&r mina uttalanden. Risken fﬁa& att inte
upptécka en vasentlig fﬁﬂaémgﬁ’é%ﬁ till félid av pegentligheter &r
hidgre an for en vasentiio fﬁtaﬁatlgmt som beror pd wﬁﬂm;
gftersom ﬂﬁﬁﬂﬂmﬁm kan innefatla agerande | masko,
firfalskning, avsiktliga @m%mmmﬁm fﬁmmg mfﬂwmm eller

de av intern kontroll,

. ﬁmﬁfm’ jag mig en forstdelse av den del av bolagels interna

xontroll som har betydelse f6r min revision fﬁ@‘ att utforma
%mmmmﬁmém%g’ som ar lampliga med hansyn il
omsténdigheterna, men inte for att uttala m;g om effektiviteten i

den interna kontrollen.

2 asmm@mf jag lampligheten | de redovisningsprinciper som
anvands och rimligheten | styrelsens och verkstallande
di mm.m uppskattningar i redovisningen och tithdrande

upplysningar,
» drar jag en slutsats om lampligheten i att styrelsen och

verkstillande direktGren anvander antag:
vid upprattandet av Srsredovis sningen. Jag drar ocksé en slutsats,
med gm@ﬁ | de inhamtade mwéﬁé‘mwmm DM %"swwim det
finns nagon vasentlig osakerhetsfaktor som &"@%f
handelser eller forhdllanden som kan leda tll bebydande tvivel om
wmm formdga att fortsétta verksambheten. ma jag drar

m det finns en vasentlig --mrmﬁsmam mgﬁ%& jﬁg |
revisionsberdtteisen faska ug}m&ﬁ@amﬁﬁm @é Upplysningarn

érSE‘Mmgm“: a ' om @m wﬁwmﬁlga : ot} E% %3; om

=i,

S0Im ammm fram Ht mmmt for revisi , Hite ﬁem
kan framtida handelser el éa“ f’ézm% landen giira att stt bolag |
langre kan fortsitta verksamheten

« ybvarderar jag den Gven a'mam@ presentationen, strukburen
mh mﬁshé %H %wmﬁw sﬂmgmf daribl ar’aﬁ upplys .'wama;

och h%ﬁﬁmmﬁﬁﬁ ett mtﬂ: ﬁm ger en ; de hild.

Jag méste ﬁmwam mrﬁimn nm bland annat revisionens
planerade gmﬁa m inriktning samt ﬁmmﬁ f{:sr den. Jag
mibcts neked AT _ (] &Iﬁﬁmé? iakttag EW ﬁf
revislonen, mfiﬁa and de eventuella hetydande mgﬁm fﬁw
interna kontrollen som jag identifierat.

Nnexia Revision Stockholm is 8 member of Nexia Internstional. & worldwide network of independant accounting and consuliing fiems,
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revision av styrelsens och verkstallande direktbrens forvaltning mﬁﬂgﬂ pmfm ﬁﬁ@ﬂjt . Qm gmﬁ en v ; nel

for GEZE Scat 3 £ rékensk _MQE"&‘&: 2024- W M e m 25~ ske mﬁsii inst

- Scan _E’E&Wﬁ istalinin wekninaen ;
o = istélining mm hela mmmm Gransknin
(6-30 samt av firslaget till sﬁispmmmgr betrsff P gm och forslaget till dispositioner av mm@tﬁ vinef afier

e férlust grundar sig framst p8 revisionen av rakenskaperna. Vilka
Torsiaget | for agsstimman disponerar vinsten enligt t%iééqwamm@& gmmﬁm ms;%tgamﬁg‘ som utfbrs baseras p& min
flirs] mﬁt fﬁW&iﬁﬁm@_Fﬁtmgﬁﬁ ﬂm beviljar styrelsens ledamot et et m@ﬁngmmm l mg{ ”

sﬁfﬁmﬁ r
ﬁmm&m@mg skulle ha sarskild

.g} mrmw och mrhé mﬁm som ﬁr vésentliga &
Jag har utftet revisionen enligt go sionssed | Sverige. Mitt : @M%Em fBr mamm si ton, Jag gdr igenom och privar
ansvar enligt denna : s“gmmm E mmmt "Revisoms fattade beslut, beslutsunderlag, vidiagna ﬁmmm* och andra
ansvar". Jag ar oberoende i férhallande till GEZE Scandinavia AB mm& llanden w ar mmm fér mitt Elttﬁiﬁﬁﬂﬁ om
enligt god revisorssed E mma och har i dvrigt fullgjort mitt ansvarsfrihet, Som underag fér mitt ; m styrels
yrkesetiska ansvar enligt dessa krav. forslag tili disposi tém un oiagets vinst ell
e jé}ag har Inhamtat &r tillricklioa och jag granskat om 1Orsl forenligt med &mﬁbmmgé

landen.

gen.

33@ ﬁrﬁﬁﬁk’* alt de revisionsbev

hetraffande ¥ l fmm ﬁé@ T i
mﬁfats:%r m‘;:ta - amat %E‘i u av om utéﬁmmmﬁ ar
firsvarlig med hansy holagels verksamhetsart,
omfatining @m rés@:&g‘ st% er Qé smmm ay mmm eqna
kapital, konsolideringsbehav, likviditet och stilining i évr

Smﬁémﬁ ansvarar for bolagets organisation och férvaltningen av
bolagets angeldgenheter, Detta innefattar bland annat att

:u ::-;:s %}Mﬁiﬁm& bolagets ekonomiska situation och att tillse
itt bolagets organ %é:um ar Lsm?m d s att m&mwm

rieclels mgagﬁﬁﬁ ekonomiska angeldgenhetar |
mﬁgt kmtm!i tt betryggande satt. Wﬁwmﬁ%mé&
direktiren ska EMm den 16pande férvaltningen enligt styrelsens
rikt @jﬁf ﬁm anvisningar s:m bland annat vidta de %mamaf som f
ar nidvandiga for att u u mmg ﬁm fullgliras i
overen Sﬁ%mmﬁ% med lag edelstirvaltningan ska
skotas pa ett mm‘gg“ ide sat

R@ mwm* &‘MP‘W’“

att mw ern ﬁméég ga"m av
hyrals : amot eller Eﬁ%“mmﬁaﬁdﬁ g% Eﬁé{mmrs ﬁ%@i}t wgmtéégt

+ foretagit ndgon dtgérd eller gjort sig skyldig till ndgon
forsummeise som kan foranleda ersattningsskyldignet mot
magﬁt E

Mitt mal betraffande revisionen av : £ Ll i H tiohe
bolagets vinst eller forlust, och dérmed mitﬁ ttalande om gelt
ar att med rimlig grad av sakerhet bedoma om mgggﬁ@&t A
forenligt med aktiebolagslag

Rimlig sdkerhet 8r en hiig ¢ sakerhet, men ingen garant|
m— m m mwsm sw m&:ﬁ"ﬁ m;gt u a*w smmm i Svﬁﬁge

Maxia Hevigion Stockholm is 2 member of Mexia International, A worldwide network of independent aceounting and consulting frms,




Consolidated Balance Sheet of GEZE GmbH, Leonbery,
as at 30 June 2025

12807499

20260

A. Fixed assets
l. Intangible assels
1. Industrial rights and assets and similar rights
and assets acquired for a consideration 1,879,777 .44 2,225.454.76

¥

ayments made on account - 3,485,779.73 2,905,561.01

i

Il. Property, plant and equipment
1. Land and buildings including

buildings on third-party land 37,480,120.66  39,153,982.30
2. Plant and machinery 29 573,763.75  23,826,900.06
3. Other equipment, furniture and

fixtures 23,64
4, Payments made on account

and assets under construction {.327,291.87 10,709,882 40

2,535,600  23,843,290.22

&

Ill. Financial assets
1. Securities classified as fixed assets 8,024 01818  10,554,044.36
. Other loan receivables : 0.00 2,000.00

Pl

. Gurrent assets

. Inventories

. Raw materials, consumables and supplies 32,469,605.13  33,843,283.87
. Work in progress 17,642,790.52  17,180,626.71
. Finished goods and merchandise 42,851,146.27  47,387,903.02
. Payments made on account 1,547,098.15 - 938,291.74

fo N = ... W

——
TR

. Receivables and other

assels
. Trade receivables 80,221536.24  85,031,891.36
. Other assets 19,702,797.99  16,333,168.74

Bl o

S
A
-

- Cash and cash equivalents

C. Prepaid expenses 1 6,978,264.16 7,092,891.85

o e b

D. Deferred tax assets

A Bl Al A e e R R




30 Jun 2024

A. Equity
|. Subscribed capital
Il. Revenue reserves
{ther revenue reserves 83,995 166.786  79,3894,693.05
I, Foreign currency
transiation reserve -5,242 531.53 -1,385,918.09
IV, Profit brought forward 207,486,870.50 200,379,089.76
V. Net profit of the Group for the year 29,230,670.42 23,708,254 45
V1. Non-controlling interests
_345,466,879.31 332,091,711.99

30,001,250.00

. Provisions

Pension provisions 18,962,319.81 19,763,903.91
. Tax provisions 2,717,180.40 2,086,718.25
. Other provisions _34,270,181.16
47 96,110,803.32

L pa - [

. Liabilities

Liabilities to banks 75,612.23 96,535.46
. Payments received on account of orders 5,114,641.51 3,986,770.08
Trade payables 23,880,608.34  22,865,530.92
Liabilities to partners 50,046,268.32  47,511,669.70
Other liabilities 16,010,157.75 68

S e L

D. Deferred income

E. Deferred tax liabilities



Consolidated Statement of Profit or Loss
of GEZE GmbH, Leonbery,
for the Period from 1 July 2024 to 30 June 2025

525,226,761.80

524,391,160.38

1. Revenue

2. Decrease {prior year: increase) in inventories of
finished goods and work in progress

3. Dwn work capitalized

4, Other operating income:

-3,325,311.22
801,669.36 621,901.63
10,487,5619.83  10,7d1,086.14

7 534,866,045.50

022,287.24

8. Cost of materials
a)} Costof raw materials, consumables and
supplies and of purchased merchandise
by Cost of purchased services

127,647 .251.36 132,314,013.19
45,135,030, m ﬁ%ﬁ 080, 1%& 00

B. Personnel expenses
a) Wages and salaries
b Social security, pension
and ather benefit costs

" 209,345,39153_205.345.742.40
7. Amortization of intangible assets
and depreciation of property,

plant and eguipment
8. Other operating expenses

16,5614,647.13  18,653,300.37
96,121,836.38 102,435,896.04

4. Income from securities

10.
M.
12.

14,

15,

16.
17,

classified as fixed assets

Other interest and similar income
Write-ups of financial assets
Interest and similar expenses
Taxes on income

Earnings after tax
Other taxes

Net profit for the year
Non-controlling interests

505,040.71
4,123,671.24
5,208.18
741,20L2.37
12,1 E{Z’k 1 5@ 78

1,128,203 88

628,198.15
3,754,383.49
37,210.55
442,935,15
8,173,808.31

24,836,764.92

1,134,219.73

23,702,644.59
-5,709.86



Notes to the Consolidated Financial Statements of GEZE GmbH, Leonberg,
for Financial Year 2024/2025

A. Preliminary Remarks / General Principles

Under the terms of Sec. 290 HGB ["Handelsgesetzbuch™ German Commercial Code], GEZE
GmbH, Leonberg (local court of Stuttgart, HRB 250329), is obliged to prepare consolidated
financial statements. The consolidated financial statements of GEZE GmbH as at 30 June 2025
were prepared in accordance with the applicable provisions of the HGB for large stock
corporations.

The presentation, classification, recognition and measurement policies of the consolidated
financial statements correspond to those applied in the prior year, with the exception of the
change in the presentation of time deposits in the consolidated statement of cash flows. In
financial year 2024/2025 cash inflows and outflows associated with time deposits used for
short-term cash management with terms of more than three months are presented for the first
time under cash flows from investing activities. In prior periods these cash sums were included
in the balance of cash and cash equivalents, The prior-year figures were adjusted accordingly.

The consolidated statement of profit and loss has been prepared using the nature of expense
method and extended to include the line item “write-ups of financial assets”.

B. Basis of Consolidation

company, GEZE GmbH, Leonberg, as well as 4 {prior year: 4) domestic and 35 (prior year: 35)
foreign entities in which GEZE GmbH has a direct or indirect holding.

GEZE Service and Contracting SA (Pty) Ltd., Midrand, South Africa, is included in the
consolidated financial statements as GEZE GmbH has the right to appoint or dismiss the
majority of the members of the govermning boards that determine the financial or business
policies of the entity concerned (Sec. 280 {(2) No. 2 HGB).

Voster-Unterstlitzungskasse e. V., Leonbery, is consolidated because GEZE GmbH bears the
majority of the risks and rewards atftached to the pension obligations carried by Vaster-
Unterstiitzungskasse e. V., Leonberg, due to its secondary liability {Sec. 290 (2) No. 4 HGB),

One foreign subsidiary acquired benefits of EUR 37k in the course of an asset deal which, by
nature, are comparable to goodwill. These have been recognized as goodwill and are being
amortized over a useful life of five years. The acquisition did not have any impact on the assets,

liabilities, financial position and financial performance of the Group.

The consolidated companies are listed individually in a separate schedule. This list of equity
investments is an integral component of the notes to the consolidated financial statements.
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C. Consolidation Principles and Currency Translation

The consolidated financial statements have been prepared as of the reporiing date of the
separafe financial statements of GEZE GmbH. With the exception of GEZE Industries (Tianjin)
Co. Ltd., Tianjin, PRC, GEZE Asia Pacific Limited, Hong Kong, PRC, GEZE UKRAINE Limited
Liability Company, Kyiv, Ukraine, 000 GEZE RUS, Moscow, Russia, and GEZE Bulgaria
EOQQD, Sofia, Bulgaria, the reporting date of the separate financial statements of the
consolidated entities equates with the reporting date of the consoclidated financial statements of
30 June 2025. In the People’s Republic of China, Ukraine, Russia and Bulgaria, the statutory
reporting date for the annual financial statements is set at 31 December by law. For this reason
the entities concerned compiled interim financial statements as at 30 June 2025.

GUIZRGTS(3

~

The separate financial statements are all prepared in accordance with the respective national
accounting provisions (local GAAP). Where these provisions differ from the requirements of
German GAAP (HGB accounting) the foreign financial statements are adjusted to the
classification and measurement requirements of HGB and the adjustments offset against the
equity of the entity concemed. Contrary to this policy, the general valuation allowance for trade
receivables has not been adjusted for some foreign subsidiaries on grounds of its immateriality
for a true and fair view.

The line items of the balance sheets of foreign entities are translated into euro using the
respective mean spot rate on the closing date, with the exception of equity, which is translated
using the historical rate. The exchange rate gains and losses arising from differences in
exchange rates used to translate the assets and liabilities of foreign group companies between
the date of first-time consolidation and the various balance sheel dates were posted {o the
foreign currency translation reserve under equity without affecting income.

The opening balances of the historical cost of fixed assets and the accumulated depreciation
and amortization at the beginning of the year are translated at the closing rate of the prior year.
Additions, disposals, reclassifications and depreciation and amortization are all translated using
the annual average exchange rate. As a result of translating the fixed assets carried by foreign
group entities, differences also arise in the development of fixed assets during the year. These
are presented in a separate column of the statement of changes in fixed assets.

The statements of profit and loss of foreign entities are translated using the annual average
exchange rate. The averages were calculated at the mean exchange rate of the billing periods,
weighted by sales volume. The net profit or loss for the year is always translated at the closing
rate. Differences arising from the use of different exchange rates are posted to the foreign
currency translation reserve under equity.

The mandatory requirement placed on reporting entities that are located in hyper-inflationary

necessary to correctly present the assets, liabilities, financial position and financial performance
of the subsidiary. Non-monetary assets, liabilities and equity are indexed. The associated
effects are posted through profit or loss. The changes in value arising from indexation of the

remaining elements of equity are posted directly to equity under the line item “foreign currency
translation reserve”.

Xl

The adjusted separate financial statements were combined to compile the consolidated financial
statements on the basis of the following measures:
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The capital of fully consolidated companies is consolidated using the Anglo-Saxon method
which makes a distinction between initial recognition (acquisition accounting) and subsequent
recognition.

For acquisitions since 1 July 2008, capital is consolidated using the revaluation method

pursuant to Sec. 301 (1) sentence 2 HGB,

Thus, acquisitions made after 1 January 2009 (new cases) are consolidated at the value of the
shares in equity held by the parent company offset against the equity carried by the subsidiary
that is attributable to these shares. In the process, equity is revalued at the fair value of the
assets, liabilities, deferred items and special items of the subsidiary on the date of first-time
consolidation. Provisions are measured in accordance with Sec. 253 (1) sentences 2 and 3
HGB, and deferred taxes are measured pursuant to Sec. 274 (2) HGB. Pursuant to Sec. 301 (2)
HGB, offsetting must be performed on the date the parent gains control over the subsidiary.

Acquisitions made prior to 1 July 2009 are still consolidated using the book value method, as in
the past, pursuant to Sec. 301 (1) sentence 2 No. 1 HGB (prior to amendment) using the dates
of possible first-time consolidation set out in Sec. 301 (2) HGB (prior to amendment).

The date of first-time consolidation was chosen as the date of the first-time inclusion of all
entities in the Group, which is the date on which consolidated financial statements were first
compiled of 1 July 1998, Subsidiaries that joined the Group after this date are generally
consdlidated on the date they are founded or acquired. Capital increases are consolidated on
the date they become effective.

Of the total goodwill of EUR 2,689k arising from first-time consolidation as at 1 July 1998, an
amount of EUR 1,925k was offset against badwill arising from first-time consolidation of

EUR 3,342k. The remaining balance of EUR 1,416k is presented under revenue reserves, as it
consists solely of retained earnings generated between the date of acquisition or foundation and
the date of first-time consolidation. Moreover, goodwill of EUR 371k arising from first-time
consolidation prior to 1 July 2009 was offset against revenue reserves without affecting income
in accordance with Sec. 309 (1) sentence 3 HGB (prior to amendment).

The first-time consolidation of GEZE Slovensko s.r.o, Bratislava, Slovak Republic and GEZE
Ceska Republika s.r.o, Prague, Czech Republic, resulted in badwill of EUR 133,924.08 at
GEZE Slovensko s.r.0. Bratislava, Czech Republic, and EUR 294,461.76 at GEZE Ceska
Republika s.r.0, Prague, Czech Republic. This was offset against revenue reserves without
affecting income as it relates {o retained earnings arising in the period between the entities’
foundation and the date of their first-time consolidation.

Subsequent recognition — and thus consolidation as at 30 June 2025 — captures the Group's
share in all the earnings of group companies that were generated after the date of first-time
consolidation.

The adjustment item for “non-controlling interests” is measured on the share of non-
controlling interests in the equity of the respective entity using uniform accounting policies,

Intercompany profits and losses contained in current assets and originating from

intercompany transactions were eliminated.

Intercompany loans, receivables and liabilities are offset against each other during the
consolidation of intercompany debts. As a simplification, exchange differences arising from
the elimination of intercompany debts and the impact on earnings from the measurement of
intercompany debts in the separate financial statements of consolidated entities were not
eliminated through the consolidated statement of profit and loss.




Debts to third parties were not consolidated on grounds of immateriality.

All intercompany sales and other intercompany income and expenses were fully eliminated in

the consolidated statement of profit or loss.

Deferred taxes were recognized on the adjustments needed to harmonize the separate
financial statements of consolidated entities with German GAAP and the consolidation entries
referred to above (Sec. 306 HGB) wherever such adjustments resulted in a higher or lower tax
position. Deferred taxes are recognized on the temporary differences between the carrying
amounts of fixed assets, inventories, other assets, pension provisions and other provisions in
the financial accounts and their tax base. Not only temporary differences between the carrying
amounts of line items in the balance sheet of GEZE GmbH are considered but also temporary
differences at dependent companies of the consolidated tax group of which GEZE GmbH is the
parent. In addition to temporary differences, unused tax losses of foreign subsidiaries are also

taken into account,

Deferred taxes are calculated within the group using the respective local income tax rates.
Consolidated companies in Germany apply a combined income tax rate of 29.2% at present.
The combined income tax rate comprises corporate income tax, trade tax on income and the
solidarity surcharge. The local tax rates applying to the foreign subsidiaries range between
9.0% and 34.0%.

If a deferred tax liability remains after deducting deferred tax assets, this is recognized in the
halance sheet. In accordance with the alternative treatment provided by Sec. 274 (1) sentence
2 HGB, no deferred tax assets are recognized in the event that a surplus of deferred tax assets
remains at the level of the parent and at the level of the separate financial statements of
consolidated entities after adjusting them to the Group's uniform accounting policies. In the
financial year, netting of deferred taxes resulted in an — unrecognized — surplus of net deferred
tax assets. Deferred tax assets arising from consolidation entries in accordance with Sec. 306
HGB decreased by EUR 381k in the financial year and closed the year at EUR 3,674k (prior
vear: EUR 3,955k). Deferred tax liabilities carried in the separate financial statements pursuant
to Sec. 274 (1) sentence 1 HGB came to EUR 520k on the reporting date (prior year:

EUR 610k}, down EUR 90k in a year-on-year comparison.

The principle of applying consistent consolidation and foreign currency translation methods has
been observed.

D. Accounting Policies

Intangible assets which have been acquired for a consideration have been stated at
acquisition cost less accumulated systematic amortization. Amortization is recorded on a
straight-line basis over a customary useful life ranging between 3 and 8 years.

The goodwill carried in the financial statements of a subsidiary arising from an asset deal
is being amortized over a period of five years based on the prospective exploitation of the
associated benefits.

i B

Property, plant and equipment is capitalized at acquisition or production cost as required by
the law and, if it has a limited life, reduced by depreciation over its useful life.
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Depreciation is mmmm on a stm ight-line basis over a customary useful life ranging between

1 and 60 years. Both the declining balance method and the straight-line method are used to
record depreci m: ion. mm ons In the periods in which it was permitted to use the declining
balance method under tax law {the German Income Tax Act) were depreciated using this
alternative mmma also in the commercial financial statements pursuant to the HGE accounting
framework. The Company takes advantage of the option to switch from the declining-balance to
the straight-line method as soon as the latter method leads to a higher ﬂ%ﬁmaﬁaﬁﬁn

Low-value assels subject to wear and tear with a cost value of less than EUR 250.00 are fully
expensed by the German entities in the year of their addition. Other additions of low-value
moveable assets subject to wear and tear with an acquisition cost of between EUR 250.00 and
EUR 1,000.00 are collected on a catch-all item and depreciated over five years using the
straight-line method. For foreign companies, the specific local amounts apply.

Own work capitalized is recognized at production cost plus an appropriate share of
adminisirative overheads.

Payments on account and assets under construction are recognized at cost net of VAT.

Securities classified as fixed assets are valued at the lower of cost or net realizable value.
Generally, the option to record impairment losses on securities classified as fixed assets
pursuant to Sec. 253 (3) sentence 6 HGB is also applied in the case of non-permanent
impairments. Securities were written up to market value in the reporting year, but not beyond
their amortized cost.

Where the book value of a fixed asset calculated on the basis of the above accounting policies
is above its net realizable value on balance sheet date, it is written down to net realizable value
by recording an impairment loss. If the impairment loss no longer applies in subsequent
financial periods, it is reversed by an appropriate amount to reflect the increase in fair value,
provided that the reinstatement does not exceed amortized cost. Securities were written up to
market value in the reporting year, but not beyond their amortized cost. No impairment losses
had to be recorded for temporary impairments in accordance with Sec. 253 (3) sentence 6
HGB.

Raw materials, consumables and supplies and merchandise are valued at the lower of
acquisition cost (including incidental acquisition costs) or market value, and the risks of storage
and sale are recognized by appropriate allowances.

Work in progress and finished goods are valued at production cost. In addition to direct
costs, production cost includes an appropriate portion of production and material overheads and
a share of the depreciation of the fixed assets used in production. Inventories that are not
marketable are written down accordingly.




Payments on account are reported exclusive of sales tax.

discernible specific risks are
cover the

Receivables and other assets are stated at their face value. All
taken into account in the valuation. A general loss allowance has been created to
general credit risk.

Pension obligations are measured in keeping with actuarial principles and biometric inputs
(the 2018 G mortality tables issued by Prof. Dr. Klaus Heubeck) using the projected unit credit
method. In keeping with Sec. 253 (2) sentence 1 HGB, the interest rate is based on the average
interest rate determined by Deutsche Bundesbank over the last ten years assuming a residual
term of 15 years. The applicable discount rate on the balance sheet date was 1.99%.

Discounting pension provisions to 30 June 2025 using the average market interest rate of the
past ten years in comparison to the average market interest rate over the last seven years
results in an increase of the pension provision (measurement difference) of EUR 200,296.00.

Future benefit trends are considered in the calculation of the obligation. An annual adjustment
of 2.00% is assumed. There is no need to consider a salary trend.

The provision for death benefits was recorded at net present value as defined by Sec. 6a
EStG (“Tellwert”) and on the basis of actuarial principles using an interest rate of 6 %. The
project unit credit method was not applied on grounds of immateriality.

The provision for long-service awards was calculated using the projected unit credit method
applying an interest rate of 2.08%, a salary trend of 2.5% and assuming an annual rise in the
statutory measurement base of 2.5%.

Other provisions account for all discernible risks and contingent liabilities and are recorded at
the settlement amount measured on the basis of prudent business judgment. Future price and
cost increases are considered in the calculation provided there are sufficient objective indicators
that they will materialize. Provisions with a residual term of more than one year are discounted
using the average market interest rate over the last seven years as determined by the Deutsche
Bundesbank on balance sheet date.

Liabilities are recognized at their settlement amount.

Payments received on account are reported exclusive of sales tax.

Receivables, liabilities and cash and cash equivalents denominated in foreign currency are
translated using the historical rate; where exchange rates have changed, these items are
translated using the mean exchange rate on the closing date. To this extent, unrealized gains
and losses on fareign currency translation are recognized in the consolidated financial
statements. Receivables with a residual term of more than one year were measured at the
lower of cost or market and liabilities with a residual term of more than one year at the higher of
cost or market. Guarantees denominated in foreign currency are translated using the closing
rate.
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E. Notes to the Consolidated Balance Sheet and Consolidated Statement of Profit or
l.oss

. Consolidated Bal

1. Fixed assets

egral component of the

The separate consolidated statement of changes in fixed assets is an ini
notes to the consolidated financial statements.

2. Receivables and other assets
Trade receivables include a long-term portion of EUR 632,087.44 (prior year: EUR 242,815.95)

and other assets contains a long-term portion of EUR 10,442,631.36 (prior year:
EUR 586,342.49).

3. Cash and cash equivalents

This item contains cash in hand, bank deposits and checks.

4. Deferred tax assets

In accordance with Sec, 306 HGB, deferred taxes are recognized on consolidation entries
eliminate intercompany profits and losses and intercompany debts.

5 Revenue reserves

Revenue reserves consist of the earnings generated by subsidiaries during their affiliation to the
Group where these are not already presented under the profit brought forward. In addition, this
line item comprises the retained earnings carried by subsidiaries that originated prior {o first-
time consolidation, adjustments due to consolidation entries for prior years posted through profit
or loss and the goodwill offset openly against revenue reserves.
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Other revenue reserves developed as follows:

=5

lance on 1 July 2024 79,394,693.05
Profit or loss of subsidiaries from the

6. Profit brought forward

The profit brought forward of EUR 207,486,870.50 reported in the consolidated financial
statements corresponds to the profit brought forward at the level of the parent company. This
also contains the earnings of subsidiaries that were recognized in the separate financial
statements of GEZE GmbH in prior years.

Discounting the provisions for pensions using the average market rate for the last ten years in
comparison to the last seven years applied in the prior year results in a measurement difference
of EUR -145,671.00 as at the reporting date of the parent company. Consequently, an amount
of EUR 227,806,362.96 from the retained earnings of GEZE GmbH is available for distribution
as at the reporting date,

1. Provisions

Other provisions mainly comprise provisions for obligations to personnel (EUR 20,017k),
bonuses (EUR 3,437k), patent infringements (EUR 1,760k} and provisions for guarantees and
customer complaints (EUR 1,272k}

Estimated residual useful fives Collateral

- 8 years
differonce

Liabifties to banks 75,612.23 20, 883.40 48, 728,83 AREE
B84, 534,40 8, 76543 B, T 03 &.a¢
Payments reoeived o acootnd of orders b, T 415 5 14, 64157 Q.00 a.00

3; : *i ;

Trade payables 23 8580 808, 34 2o BRE 608,34 5.0 8,00
#2005 53982 22 BEh 636 62 5.58 .08

s 1o gligrshini s B0 A48, 268.32 50.046,208.52 9,100 BLGE
47 51008 7@ 47, 5166870 .00 .00

Qe habilities WHH0,1B7.75 W, 090, 5795 .G 840
7 dee 23 17, 106823 .94 &.00

5, 7708 3,886, 775.08 ERE &0

Lisbis

B4, 127,288, 16 85,078,558.32 48,728.83 0.00
(1001583.90 0154,813.35 86, 770,03 500

—— e
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Other liabilities break down as follows:

Tax liabilifies
|_iabilities towards
social security

9. Deferred tax liabilities

Deferred taxes are recognized in accordance with Sec. 274 (1) sentence 1 HGB.

1. Consolidated Statement of Profit or Loss

1. Revenue

Revenue breaks down as follows:

The construction segment accounted for 51.9% of revenue (EUR 272,778k}, the automalic
segment (including service) for 47.4% (EUR 248,800k) and other income for 0.7%
(EUR 3,649Kk).

2. Other operating income

Other operating income contains out-of-period income of EUR 2,374k. This item mainly
consists of income from the release of provisions and specific valuation allowances, income
from disposals of intangible assets and property, plant and equipment and income from bad
debts collected.
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Other operating income includes income from foreign currency translation of
EUR 4,256,286.49 (prior year: EUR 4,283,621.58). Of this amount, EUR 1,902,962.27 is
unrealized income {prior year: EUR 1,108,608.60).

3. Personnel expenses

The line item “Social security, pension and other benefit costs™ contains pension costs of
EUR 1,776,797.86 (prior year: EUR 1,602,613.28).

4. Other operating expenses

enses primarily contain out-of-period expenses of EUR 1,780k, These
g assets and property, plant and

Other operating ex;
generally compr
equipme

ise expenses from the disposal of intangib
nt as well as bad debts.

Other operating expenses contain expenses from currency translation of EUR 5,2598,087.87
(prior year; EUR 5,365,491.09). Of this amount, expenses of EUR 2,194,314.66 (prior year:
EUR 810,882.48) are unrealized.

5. Financial result

Interest and similar expenses contain expenses of EUR 498,588.86 (prior year:
EUR 330,036.15) that originate from unwinding discounted long-term provisions. The effect
of the change in interest rates on pension provisions is recognized under personnel expenses,

6. Taxes on income

Taxes on income contain the net deferred tax expense of EUR 290,565.45 from offsetting
deferred tax income against deferred tax expenses (prior year: deferred tax income of
EUR 750,149.74).

This line item also includes tax reimbursements for prior years of EUR 38k and tax back-
payments of EUR Z204k.

7. Non-controlling interests

Non-controlling interests in the financial year consist of a share in the net profit of the year of
EUR 69.96 (prior year: net loss of EUR -6k).
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F. Notes to the Consolidated Cash Flow Statement

Cash and cash equivalents consists of cash less any bank deposits with a term of more than 3
months and current bank liabilities. The cash flow statement has been prepared in accordance
with the principles laid out in German Accounting Standard (GAS) 21.

. Other Notes

1. Disclosures on equity investments

The separate list of equity investments is an integral component of the notes to the consolidated
financial statements.

2. Relief from the duty to compile and publish financial reporting

With regard to their separate financial statements, GEZE International GmbH, Leonberg,
Service GmbH, Leonberg, and GEZE Sonderkonstruktionen GmbH, Boxberg-Schweigern,
applied the relief from reporting duties afforded by Sec. 264 (3) HGB.

3. Human capital

The average headcount of the Group during the financial year was:

. Qe eainers

4. Contingent liabilities, off-balance-sheet transactions and other financial obligations

Contingent liabilities arising from warranties and contractual guarantees amount to
EUR 1,423k (prior year: EUR 1,637k).

The risk of these contingencies eventuating is deemed to be low as the underlying obligations
have all been satisfied to date. No claim has yet been lodged on the guarantees. There is no

evidence to suggest that this will change in the future.
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There are purchase commitments in place for plant and machinery of EUR 8,478K.

Other financial obligations primarily relate fo rental agreements, leases and maintenance
agreements and amount to EUR 43,588k.

5. Auditor’s fees

Audit services 169
of which for prior veal

6. Governing bodies of the Parent Company
Executive directors:

Andrea-Alexandra Alber (Chief Officer Corporate Strategy & Marketing), Stuttgart
Tomislav Jagar (Chief Officer Product Strategy & Sales), Stuttgart
Sandra Daniela Alber {(Chief Officer Legal & Finance), Stuttgart

Members of the Supervisory Board:

Brigitte Voster-Alber (shareholder of GEZE GmbH, Leonberg), Stuttgart

Thomas Keller (formerly: Deutsche Bank AG, Managing Director, Regional Director
Corporate Customers Baden-Wirttemberg, Spokesman of the Management, Stuttgart),
Freiburg (Chairman)

Armin Renz (Managing Partner of Erwin Renz Metallwarenfabrik

GmbH & Co. KG, Kirchberg/Murr), Backnang

Prof, Rainer Kirchddrfer (Attorney at Law and Partner of Sozietadt Hennerkes,
Kirchdorfer & Lorz, Rechtsanwalte und Steuerberater, Stuttgart), Gerlingen

Andreas Demeter (Employee Representative), Leonberg
Marcus Johne (Employee Representative), Weissach

An amount of EUR 341,299.76 was paid to former managing directors. Pension provisions of
EUR 3,486,829 have been created for this group of beneficiaries.

The members of the Supervisory Board received remuneration of EUR 97,500.00 for their
services.
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7. Subsequent events

There have been no significant events since the end of the financial year on 30 June 2025
subject to mandatory reporting at this point.

H. Appropriation of Profits and Losses

The management of GEZE GmbH proposes to carry forward the retained earnings of
EUR 227,806,362.96 to new account.

Leonberg, 13 November 2025

GEZE GmbH
Management

Andrea-Alexandra Alber

Sandra Tomislav Jagar
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List of Equity Investments of GEZE GmbH, Leonberg, pursuant to Sec. 313 (2) HGB
as at 30 June 2025

The following subsidiaries have been consolidated in the consolidated financial statements of
GEZE GmbH, Leonberg, as at 30 June 2025, pursuant to Sec. 290 HGB:

GEZE International GmbH, Leonberg”

GEZE Service GmbH, Leonberg

GEZE Sonderkonstruktionen GmbH, Bosberg-Schweigern
Voster-Unterstitzungskasse e, V., Leonberg .

GEZE foreign aperations

Bronze Book Investments (Pty) Ltd., Midrand, South Africa 100.0
EDORA OTOMATIK KAPI SISTEMLERI SANAY! VE TICARET

ANONIM SIRKETI, Ankara, Turkey

GEZE Asia Pacific Limited, Hong Kong, China®

GEZE (ASIA PACIFIC) PTE. LTD., Singapore, Singapore
GEZE Austria GmbH, Hallwang, Austria

GEZE Ceska Republica s.r.o., Prague, Czech F
GEZE Benelux B. V., Eindhoven, Netherlands
GEZE Danmark ApS, Taastrup, Denmark™®
GEZE EOOD, Sofia/Bulgaria®

GEZE South Africa (Pty) Lid., Midrand, South Africa
GELE France SARL, Servan, France

GEZE Gulf LLC, Dubai, United Arab Emirates®
GEZE Hungary Kft,, Budaidrs, Hungary

GEZE Iberia 8.L.U., Sant Boi de Liobregat, Spain
GEZE india Private Ltd., Chennai, India

epublic™

' GEZE International GmbH, Leonberg, is the holding company of all foreign subsidiaries with

the exception of GEZE d.c.0., Zrenjanin, Serbia.

2} Subsidiary of GEZE (ASIA PACIFIC) PTE. LTD., Singapore, Singapore

3 Subsidiary of GEZE International GmbH, Leonberg, and GEZE Polska Sp. z 0.0., Warsaw,
Poland

4} Subsidiary of GEZE Scandinavia AB, Taby, Sweden

5} Subsidiary of GEZE Austria GmbH, Hallwang, Austria

8) Subsidiary of GEZE Middle East FZE, Dubal, United Arab Emirates




GEZE Industries (Tianjin} Co. Lid., Tianjin, PR of China 5‘ 100.0
GEZE Italia S.r.l. Unipersonale, Vimercate, Italy 100.0
GEZE d.0.0., Zagreb, Croatia” 100.0
GEZE KAP!I VE PENCERE SISTEMLERI SANAY1 VE TICARET
LIMITED SIRKETI, Istanbul, Turkey

GEZE Korea Lid., Seoul, South Korea

GEZE Middle East FZE, Dubai, United Arab Emirates

GEZE Norge AS, Skedsmokorset, Norway®™

GEZE Puolska Sp. z 0.0., Warsaw, Poland

GEZE Romania S.R.L, Bucharest, Romania®
GEZE Scandinavia AB, Taby, Sweden

GEZE Schweiz AG, Reiden, Switzerland

GEZE Service and Contracting SA (Pty) Lid., Midrand, South Africa
GEZE Slovensko s.r.0., Bratislava, Slovak Republic”

GEZE Sverige AB, Taby, Sweden®

GEZE d.o.0., Zrenjanin, Serbia

GEZE d.0.0., Ljubljana, Slovenia"’

GEZE UK Lid., Lichfield, United Kingdom

GEZE UKRAINE Limited Liability Company, Kyiv, Ukraine

000 GEZE RUS, Moscow, Russia

), Taby, Sweden

3 Subsidiary of GEZE International GmbH, Leonberg, and GEZE Iberia S.R.L.,
Sant Boi de Llobregat, Spain

4 Subsidiary of GEZE International GmbH, Leonberg, and GEZE Hungary Kit., Budapest, Hun-
gary

5) Subsidiary of GEZE International GmbH, Leonberg, and GEZE Polska Sp. z 0.0., Warsaw,
Poland
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fixed assels

Consolidated Statement of Cash Flows
of GEZE GmbH, Leonberg,
for the Financial Year 2024/2025

29,231
Write-downs/write-ups of

16,509
Increase/decrease of provisions -2,435
Other non-cash expensesfincome 69
Increase/decrease in inventories, trade

receivables and other assets that cannot be allocated to
investing or financing activities

Increase/decrease in trade payables and other
liabilities which cannot be allocated to investing

or financing aclivilies

Gain/loss on disposals of

fixed assels 320
Interest expenses/interest income
(ther investment income

Income tax expensefincome
Income tax payments

Page 1

Cash flow from operating activities

Cash flow from investing activities

(>ash paid for investments in intangible

assets

Cash received from disposals of

property, plant and equipment

Cash paid for investments in property, plant and equipment
Cash received from disposals of

financial assets

Cash paid for investments in financial assels

Cash paid for additions to the consolidated group -37
Cash received in connection with short-term
financial management of cash investments
Cash paid in connection with short-term
financial management of cash investments
nterest received

Dividends received on securities . 505
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+  Cash received from the issue of bonds

and {financial} loans 0 55
- Cash repayments of bonds/loans or borrowings 22 -22
- Interest paid -1894 -70
- Cash paid to shareholders of the parent company -9.613 -6,835
- Cash paid for the acquisition of shares held by

Shareholders 0 -5

Changes in cash and cash equivalents 21,272 4 277

+/- Changes in cash and cash equivalents due to changes
in exchange rates and measurement differences

+  Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Composition of cash and cash equivalents

Cash and cash equivalents 180,357 157,771
less cash equivalents with a term of more than three months -80,000 -77,500
less short-term liabilities to banks -14 -13




Consolidated Statement of Shareholder’s Equity
of GEZE GmbH, Leonberg,
the Financial Year 202472025

Equity

Sm%mmﬁi Revenue | orence

capital | reserves |
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 translation

 Net profit of
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Approgriation of profits 202212023 4 0 { 27,3491 27,391 {
Frodit distribution 0 0 0 12,000 0 -12,000
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Met profit of the Group fortheyear 0 @ o 0 23708 23708

£
Profit distribution D .
Additions to other revenue reserves U 4,600 0 ~& GO0 0 0
ioreign currency transiation 0 3 } 85
Net profit of the Group for the year 0
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Management Report of GEZE GmbH, Leonberg,

for Financial Year 2024/2025

Background of the Group

The GEZE Group ("GEZE") is one of the world’s leading developers and manufacturers of
systems for doors, windows and security technology and offers an extensive range of automatic
door systems, modern door technology, glass systems, heat and smoke extraction systems,
security systems and solutions through to window and ventilation technology.

As an independent family-owned company based in Leonberg, GEZE GmbH is one of the
market leaders in the fields of innovation and design. The Company develops, produces and
distributes not only standard solutions but also tailored system solutions that intelligently
combine various functions and security requirements.

GEZE products make a global contribution to modern trend-setting concepts for buildings. They
increase the degree of comfort and security in building technology. Daily millions of people
benefit from the friction-free use of automated door systems. GEZE solutions are used in
numerous buildings around the world.

GEZE GmbH is a family-owned and operated company based in Leonberg and currently
operates five branches in Germany; Dusseldorf, Neu-lsenburg, Hamburg, Kleinmachnow and
Garching. In addition, GEZE GmbH maintains production facilities in China, Serbia and Turkey
nlus more than 30 international subsidiaries with a geographic focus on Europe and Asia.

The Group's international investments are largely bundled at GEZE International GmbH, which
operates as the holding company for the foreign production and distribution companies. GEZE
International GmbH does not generate any revenue from its own operating activities.
Consequently, its income and revenue originate solely from the profits distributed by its

subsidianes.

No new subsidiaries were acquired or founded in the reporting year.

development
The technical expertise needed o keep developing and expanding the product portfolio of
GEZE GmbH is mainly bundled in the Product Development & Operations division under top
management. This division is responsible for planning and conducting research and
development projects and coordinating them. In addition to our established development
processes, the skills of our highly-qualified employees constitute a key success factor.




Fage £

Sustainability has grown in importance over recent years, also within the GEZE Group. For this
reason we implemented efficient energy consumption as a standard requirement for our product
developments. Likewise, we optimize energy consumption when designing new test beds. As a
result, many of our newly launched products have managed to make a contribution to the
reduction of energy consumption.

Once again, GEZE GmbH won numerous awards over the past financial year for its outstanding
services. At the Architects’ Darling Award we were able to win in two categories: architects and
planners elected us as one of their favorite providers in both door technology and window
technology. We won the silver award in both categories.

The awards won in the field of sustainability are particularly pleasing: we received the EcoVadis
Committed badge for our responsibility and sustainability. In addition, our automated building
technology, myGEZE Control was awarded with a sustainability prize from EBH {(Euro
Baubeschlag-Handel AG). In addition to reducing CO, emissions, the independent jury praised
the practical aspects of our solution as being trend-setting and outstanding.

GEZE is aware that raising productivity and valug-added as well as tapping into new markets is
only possible via innovation, Consequently, innovation is constantly promoted and driven
forward by means of focused activities within the various disciplines but also by interdisciplinary
activities between them. Millions were once again invesled in such activities in the financial
year, It is intended to apply these efforts and expenditures even more efficiently in future, partly
by improving product ecology and, partly to meet our own

ng quality, efficiency and innovation.

to address environmental aspects
i

expectations regarc

Business Report

Macroeconomic conditions and sector-specific environment

. Macroeconomic trends

For us the financial year 2024/2025 was dominated by the challenges posed by the
macroeconamic environment. Persistent geopolitical tensions, especially due to Russia's
ongoing invasion of Ukraine and the tensions in the Near East burdened the international
economic climate and global supply chains, These effects continue to be felt in many industries.
In addition, the global economy continues to be plagued by increasing protectionism and the
risk of trade wars. According to the International Monetary Fund, these factors could continue to

dampen growth perspectives over the medium term.

In spite of these headwinds, GEZE GmbH was able to demonstrate the strength of its business
e Company slightly outperformed the
i

performance. With total revenue of EUR 525.2 million, i
level attained in the prior year. This is a reflection of the strength of the business model is its
operative efficiency and the consistent alignment with customer needs. This success is largely
due to the outstanding dedication of our workforce and the reliability of our business partners on
both the buy and the sell-side of the equation.
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Overall, activity on the German economy was subdued in the reporting period. Although the
gradual decline in inflation to an average rate of 2.2% (in 2024) helped to stabilize purchase
power, structural hurdles, such as weak investment activity, high energy prices and stagnating
export figures continued to place a dampener on overall economic activity, The federal
government forecasts moderate growth of 0.3% in real terms for GDP in 2025. Likewise, the ifo
Institute [Leibniz-Institut fir Wirtschaftsforschung an der Universitat Munchen e.V., Minchen],
shares this assessment and forecasts growth of just 0.2%. As a result, Germany remains in the
lower halt of the field in an international comparison.

Even if a moderate rebound is forecast for the second half of 2025, based on the assumption of
a further decline in inflation and rising real wages, which should boost domestic demand, the
economic environment nevertheless remains challenging, especially due to weak world trade,
which is hitting Germany’s export-oriented economy particuiarly hard.

While the German economy remains very weak, the International Monetary Fund is forecasting
real growth of roughly 1.5% for the euro zone in 2025. The forecast for the Asian Pacific region

is more dynamic, with the IMF forecasting growth of 4.5%.

ll. Development of the construction sector

Over the course of the financial year 2024/2025, the construction and building technology sector
faced a range of challenges. The rise in the cost of materials and financing costs, regulatory
hurdles and uncertainty in project development led to a tangible reluctance to invest in
residential construction. By contrast, commercial and public-sector construction was more
stable, especially in those areas where investments were made in renovating buildings to
improve their energy footprint and install digital building infrastructure.

In its annual outlook, the Main Association of the German Construction Industry ["Hauptverband
der Deutschen Bauindustrie”; HDB) concludes by anticipating a contraction of 1.4% in sales in
the industry. The Central Association of German Construction Trades [ Zentralverband
Deutsches Baugewerbe™. ZDB] is also forecasting a loss of revenue with the market stabilizing
at a low level, projecting a decline of 4% for the full year 2025 in real terms. The Deutsche
Institut fur Wirtschaftsforschung (DIW) forecasts a moderate stabilization of the construction
sector, with a moderate decline in real construction volume of 0.8%. Tangible growth of 2% is
expected for 2026, borne mostly by residential construction. To conclude, the situation in the
German construction industry remains strained, but there are signs that there will be a gradual

recovery in the coming years.

The European construction sector already shows signs of stabilizing. The Euroconstruct
network is projecting a moderate increase of 0.6% in real construction volume for the year 2025,
with real growth of approximately 1.7% forecast for 2026.

forecasting real growth in construction volume of 2.5% in the year 2025 with a further increase
to 3.7% in the year 2026. In light of the growing demands for sustainability, energy efficiency
and digital controls for building technology, GEZE GmbH was able to keep expanding its
portfolio of technological innovations for the entire life cycle of a building. Increasing demand for
networked and automated door and window solutions as well as integrated safety concepts
confirms the strategic relevance of our product and service developments. Targeted
investments in new products, further digitalization and our international market presence
allowed us to lap into new fields of business in the reporting year and intensify existing

customer relationships.
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financial position and financial performance

Assels, liabilities,

£~ After total g p BIT is the second
rm:am impg @ﬁmt %ﬁmﬂanm @mmmr mm %r_zy mmag%ment Th s me agumg the quality of any
ise in total a::amrm ing performance taking into account the profi ta%:aal ty of the operating business.

At EUR 528,2 million, revenue in the reporting year was only slightly above the prior year
(EUR +2.8 million, or 0.5%). While revenue in Germany stagnated in comparison to the prior
year and contracted slightly in Europe by -0.2% respectively, revenue growth in foreign
countries came to +1.0%. In the Asian region we were able to generate even more rapid
revenue growth of 4.9%. Total operating performance (including other operating income} lay at
EUR 533.3 million and is therefore up EUR 1.6 million on the mrmﬁmmmg figure for the prior
year. The main driver of the decline is a change in inventories, which decreased by EUR 3.3
million in the financial year after rising by EUR 0.9 million in the mm vear. ﬁamw we were

he second year In succession, cutting them by EUR 5.7

able to reduce the cost of materials for tt
million, corresponding to a reduction of 3. 2%. The materials ratio (cost of materi aIS divided by
revenue and the change in inventories) came to 33.1% or 1.0 percentage points below the ratio
of the prior year. As a result, we generated a gross profit of EUR 360.6 million, slightly above
the prior year (up EUR +4.1 million or 1.2%), thereby offsetting the decline in total operating
performance. The gross margin (measured on total operating performance) rose once again by
1.0 percentage points to 67.6%. Personnel expenses rose moderately on the prior year (up
EUR +4.0 million). However, the increase of +1.9% is well below the increase of the prior year
(+7.4%)}. Depreciation and amortization decreased by EUR -2.0 million or -11.0%. Furthermore,
other operating expenses were reduced by 6.2% or EUR 6.3 million. The reduction can be

y altributed to lower maintenance expenses, especially the effect of non-recurring

f

as well as the reduction of various items of mh%g administrative expenses. This was countered
t}y h?f;;éhea“ Eﬂgges fmm tlm éigmmi of ? wd * {j EUR +1 ﬂ;f mi 'iam} m Mhéé“ ﬁmm‘ﬁﬁg_

@f the Gm&p} ?éh%t ig 233% &bm@ the mm year of UR 292 mi!éim, up EUR 5.5 miléén::m, ira
spite of stagnating revenue.

The consolidated balance sheet total for the financial year 2024/2025 increased by 3.1% on the
prior year (up EUR 15.2 million). This increase is due to an increase in cash and cash
equivalents (EUR +22.6 million) and other receivables (EUR +3.4 million, up 20.6%). As a
result, the positive trend in cash and cash equivalents continues. They coniributed EUR 180.4
million in the reporting year and are therefore up EUR 22.6 million or 14.3% on the prior year.
As a result, t, the GEZE Group has sufficient cash reserves available to address the coming
ahal!wgw Other receivabl %55 have risen in comparison to the prior year due to the issue of a
new promissory mm loan. By contrast, fixed assets, inventories and trade receivables have all
decreased in mmmnmﬁ to th% prior year. The reduction in fixed assets (EUR -0.7 million} is
largely due to the lower volume of long-term securities carried under fixed assets (EUR -1.5
million). In addition, capital expenditure on fixed assets {excluding financial assets) of EUR 20.3
million is down EUR -4.3 million on the level of the prior year. This resulted in a further decline in
the fixed assets ratio from 23.5% to 22.6%. In addition to the decrease in ‘Emd% mc%imm%
(down EUR -4.8 million}), we have also managed to cut back inventories significantly on the prior
year, With a closing balance of EUR 94.5 million, they are down EUR 4.8 m&%@um on the prior
year, This @M%m;}m%m is primarily reflected in 'Eh% change in inventories: The balance of
finished goods is down on the prior year with a minus of EUR 5.5 million, followed by a decline
of EUR 1.4 million in the balance of raw materials, consumables and supplies.




The equity ratio has risen again on the prior year. It now comes to 69.4% on the reporting date,
up 0.6 percentage points on the prior year. The stable financial foundation underlying total
assels ensures that the GEZE Group can operate largely without any bank debt and therefore
independently of third
only of a temporary nature and merely serve to bridge temporary cash bottlenecks. In addition
to the rise of EUR 13.4 million in equity to EUR 345.5 million, payments received on account
also rose by EUR 1.1 million or 28.3% to EUR 5.1 million and liabilities to shareholders by

EUR 2.5 million. By contrast, provisions have decreased by EUR 2.1 million, mainly on account
of a change in other provisions. The decrease of other provisions is due to a significant
decrease of EUR -1.4 million in the provision for outstanding supplier invoices in comparison to
the prior year, All other items under equity and liabilittes have remained at roughly the same
level as the prior year.

parties. The liabilities towards banks carried by a few GEZE entities are
g_

The cash flow from operating activities decreased by EUR 1.2 million to EUR 47.9 million in
comparison to the prior year. The net profit of the Group comes to EUR 29.2 million, up

EUR 5.5 million on the prior year. A noticeable reduction in inventories and receivables has led
to an increase in cash and cash receivables, countered by the cash used to setlle provisions.
By contrast, provisions were raised significantly in the prior year. In addition, tax (pre-)payments
were up by comparison.

The cash flow from Investing activities came to EUR -16.9 million {prior year: EUR -46.5 million).
The cash received from sales of securities of EUR 5.3 million is lower than the cash received in
the prior year of EUR 11.1 million. An amount of EUR 3.3 million (prior year: EUR 2.1 million)
was invested in new securities. The cash pald for investments in property, plant and equipment
amounts to EUR 18.9 million, compared to EUR 22.7 million in the prior year. Due to the high
cash reserves, large amounts of cash were placed in time deposits or issued as promissory
note loans. This investment strategy led o net investments (net balance of cash paid and cash

received) of EUR 5.0 million in the financial vear compared to EUR 36.0 million in the prior year.

The change in the cash flow from financing activities from EUR -6.9 million in the prior year to
EUR -9.7 million is primarily due to higher distributions paid to the shareholders.

To conclude, we are satisfied with the development of the assets, liabilities, financial position and
financial performance of the company.

Non-financial performance indicators

in addition to an efficient and well-managed organization, the following non-financial
nerformance indicators play a decisive role in the sustainable success of the GEZE Group.

Human res

ources

Like many other groups of companies, the GEZE Group is in the middle of a major
transformation. The rapidly changing changes in the business environment, be they of an
economic or social nature, as well the increasing shortage in skilled workers in combination with
demographic change, are a major challenge. The GEZE Group began to address this
development at an early stage by defining a vision for our group of companies and deriving the
strategic objectives. The natlure of the cooperation to reach these strategic objectives is defined
in the GEZE principles. They show that we see ourselves as a community whose members
support each other, learn together and place the customer at the center of our activities.
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Cur human resources strategy is embedded in this vision and supports both the personal and
collective development of our employees with a range of measures. Special attention was
therefore placed on intensifying the targeted training of managers within the framework set by
our leadership principles, the launch of a prototype personal development program to network
talent with experienced personnel, improve intemal communication and consistently develop
and utilize existing HR instruments. For the first time, an employee survey was conducted in
Germany during the reporting year to obtain well-founded insights into employee satisfaction
and their needs so as to derive targeted measures to address these. These initiatives serve the
objective of fostering a sustainable corporate culture of openness, appreciation and a focus on
performance and at the same time improving employee satisfaction and retention. In our
understanding, this constitutes the foundation for long-term and sustainable business success
and is also a prerequisite for the continued growth of the GEZE Group. The qualification,
motivation and experience of our workforce and binding them to the company for the long term
are key success factors in this regard.

With a targeted offering of basic and advanced fraining for all levels of personal development,
from trainees through to professional seminars and management coaching, we secure and
enhance the competencies of our employees in terms of their professional skills, methodologies
and social skills. In the meantime, these personal development initiatives and measures are
being constantly reviewed in the course of performance management and adjusted to the needs
of the workforce where necessary. We map our HR processes using SAP SuccessFactors,
which supports us with linking our personal development plans and development measures to
the performance and potential of our employees. This enables us to discuss individually tailore
development paths and opportunities with our employees.

We value the diversity in our workforce, viewing it as a major success factor, and would like to
increase diversity within the organization moving forward by taking targeted action. in our
opinion, mirroring the diversity in our society within our workforce and bringing together people
of diverse backgrounds is very advantageous for our innovative strengths and the agility of our
organization.

Upon the enactment of the FUPoG ["Gesetz zur gleichberechtigten Teilhabe von Frauen und
Mannern an Fuhrungspositionen in der Privatwirtschaft”. Act on Equal Opportunity between
Men and Women in Leadership Positions in the Public Sector], the lawmakers also set binding
ratios for female representation in private sector companies subject to the law on
codetermination, of which GEZE GmbH is one. Such companies are also required to set binding
ratios for female representation at management level and report on the matter. Due to the fact
that we select our key management and board members on the basis of their qualifications and
the personality of the applicants and not on the basis of a set ratio for female representation, we
set fixed target ratios for female representation based on the actual ratio of female
representation on the starting date of 11 July 2022 (status quo) for a reference period of 5 years
starting on 1 July 2022 {until 30 June 2027). As a result, the target ratio for female
representation in executive management positions has been set at 50% and at 0% and 16.7%
for the two middle-management positions directly below executive management and at 16.7%
for the Supervisory Board. Regardless of the above, we are constantly pursuing the goal of
increasing the number of women in leadership positions, both at GEZE GmbH and on the
Supervisory Board. GEZE GmbH has traditionally been a company that has explicitly promoted
the position of women. Nothing has changed in this regard. Consequently, we will give
preference to female candidates when filling vacant positions in future, assuming they are
equally qualified for the job and this complies with the requirements of the Anti-Discrimination
Act (general law on equal opportunity).

> headcount in the reporting period came to 3,106 in the reporting period

The annual average
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As an international player, it goes without saying that GEZE must observe and comply with laws
and regulations. We are convinced that ethical and commercial values cannot be separated
from one another. For this reason we expect all employees, regardless of their position, to treat
each other fairly and to familiarize themselves, understand and observe all laws and internal
policies applicable to their tasks and respective area of responsibility.

Compliance tasks at GEZE GmbH have been assigned to the Legal & Finance management
function and extend to all the relevant topics for management. This holistic approach ensures
that compliance is an integral component of corporate responsibility and sustainable
management. Compliance activities pursue the objective of identifying risks at an early stage
using clearly structured and systematic methods, managing them proactively by deriving
suitable countermeasures and ensuing sustainable implementation of these measures. Qur
employees are given targeted support at meeting the requirements in their day-to-day work.
This is realized by clearly communicating expectations, clearly wording our policies and
providing regular training of their content for each respective context. This reinforces awareness
of the relevance of compliance in daily activities. By anchoring compliance in the operating
procedures, a preventive understanding of potential risks and breaches of rules has been

m% ivated among the workforce. At the same time, this awareness creates an important
undation for the established monitoring and development of key business processes and
compliance aspects and facilitates their effectiveness.

In order {o further strengthen its compliance culture, GEZE GmbH has established a Code of
Conduct (CoC) for the Group’s workforce amﬂ also a Code of Conduct for all the business
pariners of the GEZE Group and implemented both of these globally throughout the GEZE
Group. Both codes combine the core principles and values that GEZE feels committed to and
underscores the significance of integrity, legal compliance and social responsibility, The CoC for
our business partners is aligned towards the external environment and documents the
commitment to protect human rights, protect the environment and observe binding standards of
conduct all along the &Jw y chain. The CoC for cur employees breaks e:%s:;awa imﬁ the following
areas: "responsibility in business transactions”, “social responsibility” and "ecological
responsibility”. The codes of conduct are accessible and managed wmdwaé% G@mpéﬁmm‘t&ry
policies and working procedures are reviewed on a regular basis to keep them up to date by
adapting them accordingly. The conscious segregation of these two CoUs by target audience
allows the correct address to be taken, thereby facilitating the uptake of the compliance
requirements throughout the entire organization.

Compliance with the legal and ethical requirements across the entire supply chain is rigorously
monitored as part of the corporate-wide understanding of compliance. The corresponding risk

analysis and risk prevention processes have been implemented in the course of implementing
the German Supply Chain Due Diligence Act (LkSG).

In addition to a whistleblowing system in accordance with the requirements of the Whistleblower
Protection Act, a complaints management procedure has been established in accordance with
the Supply Chain Due Diligence Act. This allows internal and external players to draw attention
to breaches of human rights or environmental risks anywhere along the supply chain, Both of
tl‘mw gsmmdums are fixed elements of the compliance system and serve the purpose of early
dentification and processing of reports from whistleblowers.
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We are carefully monitoring the developments associated with the extended requirements
brought about by such regulatory frameworks as the CSDDD (Corporate Sustainability Due
Diligence Directive) and the possible amendments to the German Supply Chain Due Diligence
Act. Against the background of the current political situation, the next steps to implement these
laws will be reviewed as soon as a reliable legal framework has been created. The compliance
organization of the GEZE Group is geared towards integrating the corresponding requirements
within the existing structures promptly and effectively.

Opportunities and Risks

GEZE understands risk management to be the process of using an extensive suite of
instruments to manage risks and opportunities. As an element of corporate governance, active
risk management, primarily serves to identify any potential or latent going concern risks and
avoid them. However, it also serves to identify any opportunities that arise.

As a core component of business management, risk management applies across the entire
Group. As a result, opportunities and risks are identified, assessed and managed across all
levels of the hierarchy following the same uniform policies. Such holistic integration in all
existing structures and business processes, and especially in our organizational, risk
management and controlling processes, means that opportunities and risks can be identified at
an early stage. By taking the corresponding countermeasures for any risks that have been
identified, it is possible to limit going concern risks to a minimum and secure the value of the
business. However, the dynamic character of risk management also makes it possible to rapidly

and flexibly respond to any new risks.

Financing opportunities and risks

ST r ATy

Finance and Accounting as well as Controlling are the two corporate departments that are
primarily responsible for the bulk of monitoring and identifying risks and opportunities for GEZE
GmbH. As an international operation, these two departments take the lead for the budgeting
and reporting process of the entire GEZE Group. In addition to the risk of counterparty default
(bad debts), the main risk categories subsumed under financial risk are liquidity, Interest,
currency and price risks.

]

The risk of bad debts is minimized by pursuing extremely strict credit management. Any specific
risks of default on the part of our clients are constantly monitored in accordance with the clearly
defined local credit policies of the individual entities of the GEZE Group. Consequently,
instruments such as payment guarantees, down-payments and prepayments are used to secure
the receivables portiolio.

Sufficient cash reserves are kept in a suitable form to ensure solvency for our operating
activities. When investing free cash, we initially strive both in Germany and abroad to diversify
risks by distributing investments among a number of financial institutes and asset managers, all
of which enjoy top ratings. Within the framework of the regular group-wide reporting, liquidity
planning and cash management at the GEZE Group also includes the monitoring of financial
risks. Based on the annual financial budget, any changes in the cash position are permanently
monitored by analyzing any budgst deviations in cash flow to identify any potential financial
risks as early as possible. Financial risks are currently considered to be very low as there is
sufficient equity available.

R

L]
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obal alignment of the GEZE Group, its operating business comes with currency
risks attached. Currency risks are generally manageable and have not had any materal impact
on the assets, liabilities, financial position and financial performance of the Group to date
because GEZE GmbH (and its subsidiaries in the European currency union}) generally bill their
goods and services in euro. Likewise, most suppliers are also based in the EU and purchases
are therefore also denominated in euro. When needed, GEZE uses derivative financial
instruments to minimize the currency risks and the associated borrowing costs arising from
changing exchange rates and interest rates. As of the balance sheet date, the company did not
carry any derivative financial instruments.

Due to the g

The primary task of the Internal Audit function is to act as an independent department that
reviews the function and effectiveness of the internal control system used in the GEZE Group. It
has therefore been assigned extensive rights to obtain information, review and inspect items. In

addition, the Internal Audit creates additional transparency about the financial situation of our
foreign subsidiaries and is also a useful instrument for identifying financial risks at an early
stage,

We address demographic change at an early stage by promoting the targeted development of
junior management — also in times of low recruitment. We are anchoring our knowledge base
and creating development potential by continuously offering apprenticeships in defined
professional categories, performing work in our own vocational training workshops, promoting
dual-track studies and using trainee programs. On top of this, the introduction of an employee
survey and its first execution in Germany has created a solid foundation for addressing
employee expectations and needs with measures aimed at raising employee satisfaction and
reinforcing our employer branding.

aenteeism with a comprehensive range of occupational health and
safely measures. The creation of an EHS (environment, health and safety) coordinator is
increasingly paying off, especially against the backdrop of growing regulatory requirements.
Informative 24/7 reporting, systematic transfer of corporate duties and the timely and structured
processing of the findings of site inspections and occupational health & safety commissions
make a decisive contribution towards identifying sources of risk at an early stage and avoiding
incidents of all kinds.

We counter health-related abs

The nature of learning changes from generation to generation depending on the available
instruments and the requirements of the working world, The knowledge, professional skills and
soft skills of graduates and apprentices are constantly changing. New requirements affect the
skills sets that are needed to succeed. All the more reason for us to address the future of
learning and the evolution of our learning culture. We have created a strong foundation with the
consistent introduction of new leaming formats, the targeted support given to knowledge
transfer, anchoring of best practice sharing as well as expanding our SAP Successkactors HR
system, which will help us to remain competitive as a learning organization and master the
challenges of a constantly changing working world.
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A world of accelerating change and the associated uncertainties are creating uncertainty,
concems and challenges for both people and businesses alike. Rising prices, shortages,
growing caution and volatility in many areas, the like of which has never been seen before, are
affecting the GEZE Group, just like many other groups of companies, Against this backdrop, we
have mnmémaly decided to remain a reliable partner for our customers and our employees,
even in such challenging times for the economy. Our goal is to mutually develop sustainable
solutions that do justice to the needs of all involved. In spite of this challenging environment, our
employees are granted a salary or collectively bargained wage increase at t’hﬁ mg m*mg of
each new financial year. At the same time, we pursue much more conservative HR planning in
terms of filling vacant positions in order to take due account of the gmmml economic wmstumg

We have also taken targeted action to prepare our organization and the workforce to cope with
the accelerating pace of change and strengthen their ability to change and adapt for the long
term. We have promoted a common understanding of change processes and offer specific
instruments in the form of a "suitcase” of change methods, with which changes can be actively
shaped. In the course of the digital transformation, our existing training offers are being
continuously developed and more closely aligned towards the individual mmmmm goals of
the staff. By making a structured comparison of éewmgmmi needs with our training catalog we
can ensure that our training measures effectively support the requirements posed by the
changing working world.

From today’s perspective, no human capital risks are evident that could pose a risk to the GEZE
Group fo continue as a going concem.

Supply-side opportunities and risks

We are countering the constantly rising demands placed upon the supply chain (time, costs,
quali

ity) by constantly improving the associated information and management systems. GEZE
GmbH relies on a base of high-performance suppliers. Having high gquality parts and
components available in sufficient quantity is ensured by our portfolio of high-performance
suppliers as well as by harmonizing and professionalizing our global procurements processes.
Our supplier selection system minimizes dependence on individual suppliers.

Careful selection of suppliers, constant risk management of our strategic suppliersanda
ngmws Eum}imr ammwl @mmsg %nmle us m Eﬂem fy any m@m m an egrﬁy Smﬁe, y regt

our suw lers, we mma% to cmﬁ numgly Wt mize our mmwm costs md pmmsws ?hmkg to
this comprehensive supplier management we have our supply-side risks under control at all
times.

M; the Eegiﬁniiﬂ' f;:aaf ﬁnmxzim ymr 2@2452{}25 th% ng for our mmﬁrial pmahasm

fw us, @gamwm a gr&at f.:iaa! of mlatlllm mamg m m MNW %t%& Exmﬁn ge %n'
impacting our contracts with suppliers. Although the general inflationary trend in the
manufacturing sector has eased somewhat, it is still on the rise. For this reason, intensive price
negotiations with our suppliers have been on the daily agenda as they complain of particularly
high energy prices and also increasing red tape. The lack of clarity concerning future
developments in Ukraine and other gmmﬁiﬁimﬁ hotspots is éﬁmg:am*n confidence about an
economic recovery in Germany and Europe in general, which is becoming tangible in the form
of idle production capacity among suppliers. This has resulted in a number insolvencies, which
we need o resolve to ensure our ability to meet orders. In addition, due to the depressed
gconomic environment, it can be expected that there will be further insolvencies in the coming
financial year, which will impact us accordingly.
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Happily, the strateqy to digitize our sourcing processes has made great progress. In particular,
use of the new JAGGAER eBusiness platform to handle our direct and indirect purchases will
provide greater transparency over our supply chains, in addition to the associated efficiency
gains. This transparency will allow the attached risks to be better identified and mitigated. This
means we can rapidly and effectively respond to these challenges and continuously develop
and optimize GEZE’s supplier base.

Sell-side opportunities and risks

From an economic perspective, Europe is currently at the crossroads. After being beset by the
headwinds caused by the impact of the corona pandemic, the energy crisis and a number of
geopolitical tensions over recent years, the economies of EU member states are on very
disparate trajectories. Although inflation is waning in Europe, it is still above the target rate set
by the European Central Bank in some parts of the euro zone. By contrast, the latest interest
rates are still above the long-term average set over recent years and are therefore putting a
brake on private investment in real estate and the construction sector. At the same time, public
sector investment is rising, especially in climate protection, digital transformation and
infrastructure. The ecological transformation of Europe within the framework of the EU's “Green
Deal” will stimulate further investment that places a focus on sustainability and renovation work
aimed at energy-efficiency. In addition, we perceive a positive trend in the growing networking
of buildings, especially in the integration of automated doors and windows. In addition to high
iInterest rates, a scarcity of skilled workers, regulatory overburden, volatile supply chains and
high costs for materials are the most significant risks confronting the industry. Consequently, the
economic environment of the European construction industry will remain challenging over the
shaort to medium term.

The situation in Turkey and the Middle East is much brighter. Even though the political situation
in these countries can be considered questionable compared to our European standards, these
countries offer a wide range of opportunities. The construction sector in Turkey displays
massive potential due fo the increasing urbanization and the renovation and new build projects
being conducted to improve earthquake resilience. In Saudi Arabia and the Middle East,
visionary mega projects have been started, such as NEOM and Masdar City, which place great
store on sustainabhility aspects and are therefore attractive for foreign investors. Even though
this region is plagued by geopolitical tensions (especially in the Near East and the Houthi

great dependence on state spending, high inflation in some places, especially Turkey,
and much less planning certainty than in Europe, these markets in the Near East and Turkey
promise substantial opportunities in the coming years.

India is one of the most rapidly growing economies in the world. With over 1.4 billion citizens,
rapid economic growth, increasing urbanization and a young population, India has enormous
structural need for construction and public infrastructure. For this reason, India plans to develop
100 new "smart” cities over the coming years as well as major infrastructure projects, especially
airports and railway stations, which will become core drivers of growth in the Indian construction
sector. On the other hand, India poses bureaucratic challenges and long approval procedures.
Nevertheless, India offers outstanding opportunities for the construction sector In the coming

d will therefore benefit us as well.
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China and the Asian Pacific region count among the largest and most dynamic construction
markets worldwide. The combination of high rates of urban drift, a growing middle class,
technological innovation and increasing orientation towards sustainable infrastructure continues
to offer enormous potential. Especially in China, the government is using the expansion and
modernization of infrastructure to provide economic stimulus. On the other hand, the Chinese
construction sector is under pressure from over-capacity, high levels of debt among
construction companies and government intervention in the market. Nevertheless, the Asian
Pacific region is a center of growth for the global construction industry that offers long-term
potential. However, at present, a temporary downturn in construction activity is evident in many
countries in the region.

In sum, how the sales and earnings of GEZE GmbH and its subsidiaries develop in future
remains difficult to predict due to this combination of exogenous factors and is therefore subject
to great uncertainty.

Overall assessment of opportunities and risks

The international management of opportunities and risks ensures that entrepreneurial
opportunities and risks are identified at an early stage, both globally and locally, and that all
GEZE entities are in a position to seize their opportunities and actively counter any risks
effectively.

The risk environment of the GEZE Group did not change materially on the prior year during the
reporting period. An assessment of the current macro-environment came to the conclusion that
there were no going concern risks for the Group during the reporting period. At present, no
qoing concern risks are discernible.

Outlook

For the coming financial year 2025/2026 it is assumed that the moderate positive trend will set
in. The first signs of monetary easing and the political measures taken to revive the construction
sector in the form of tax incentives and government stimulus programs could result in
stabilization of the German construction sector in the medium term. Advancing digitalization,
growing demand for smart-building solutions and the ecological transformation in the property
sector are creating new opportunities for innovative companies, of which we are one. The GEZE
Group is countering the challenges we are facing with strategic foresight and operative agility.
For this reason, our focus is placed on the continued expansion of our digital services,
increasing our international activities and the continuous optimization of our internal processes.

Against the backdrop of sustained geopolitical and macroeconomic uncertainties, conditions on
the global economy need to be viewed with caution. In particular, the conflict in the Near East
and the continuing Russian attempt to invade Ukraine are worth of mention, as these have a
direct and sometimes very volatile impact on supply chains and commodity prices. In addition,
competition in our industry is becoming increasingly intensive, which might result in an erosion
of margins. In response, we will continue to invest in our competitiveness in order to defend our
market position and keep building our market share. Happily, following the elections in February
2025, we see a clear tendency from the Federal government towards finally reducing the
degree of red tape, something that has long been promised. The European Commission is
already further along in this regard and has set up an omnibus initiative to simplify and reduce
reporting requirements for companies, especially in the field of sustainability.
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To conclude, we are cautiously optimistic about the prospects for financial year 2025/2026 and
the long-term development of our revenue and earnings. Nevertheless, we have also drawn up
lans to counter the worst-case scenarios. The GEZE Group is strategically well-placed to
exploit any opportunities that arise to proactively counter future challenges. Our strong product
portfolio, our innovative strengths and the commitment of our employees create a solid
foundation for our future success. We are confident that we will reach our objectives and be
able to sustainably grow the value of the Group.

Unfortunately, we were unable to reach our ambitious forecasts for revenue, total operating
performance and EBIT in the reporting year. Total operating performance (which includes other
operating income) of EUR 533.3 million lay EUR 19.2 million below budget. With EBIT of

EUR 38.6 million in the reporting year, we also just missed our budget target of EUR 40.1
million.

The GEZE Group is budgeting for a total operating performance (including other operating
income) of EUR 562.4 million for the coming year. This corresponds to a rise of 5.5% in
comparison to the total operating performance reached in the reporting year. Based on our
traditionally conservative valuation techniques, we are forecasting an improvement in EBIT,
which, when expressed as a percentage relative to total operating performance, should lie in the
mid-to upper single digits. However, based on the first three months of the new financial year,
we are cautiously optimistic as both sales and EBIT are, in some areas, significantly above both

the budget and the level recorded in the prior year.

Leonberg, 13 November 2025

GEZE GmbH
Management

Andrea-Alexandra Alber

Daniela Alber Tomislav Jagar




Page 1

Independent Auditor’s Report

To GEZE GmbH, Leonberg

Audit Opinions

i

We have audited the consolidated financial statements of GEZE GmbH, Leonberg, and its
subsidiaries (the Group) — comprising the consolidated balance sheet as at 30 June 2025, the
consolidated statement of profit or loss, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the financial year from 1 July 2024 to 30 June 2025 and
the notes to the consolidated financial statements, including the presentation of recognition and
measurement policies. In addition, we have audited the management report of GEZE GmbH,
| eonberg, for the financial year from 1 July 2024 to 30 June 2025. In accordance with German
legal requirements, we did not audit the content of the voluntary disclosures on female
representation found in the section on "MNon-Financial Performance Indicators — Human
group management report.

In our opinion, on the basis of the knowledge obtained |

n the audit,

* the accompanying consolidated financial statements comply, in all material respects, with the
requirements of German commercial law and give a {rue and fair view of the assets, liabilities
and financial position of the Group as at 30 June 2025 and of its financial performance for the
financial year from 1 July 2024 to 30 June 2025 in compliance with German legally required
accounting principles, and

* the accompanying group management report as a whole provides an appropriate view of the
Group's position. In all material respects, this group management report is consistent with the
consolidated financial statements, complies with German legal requirements and
appropriately presents the opportunities and risks of future development. Our audit opinion
on the group management report does not extend to the content of the disclosures on female
representation referred to above.

Pursuant to Sec. 322 (3) sentence 1 HGB, we declare that our audit has not led to any
reservations relating to the legal compliance of the consolidated financial statements and of the
group management report.
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Basis for the Audit Opinions

We conducted our audit of the consolidated financial statements and group management report
in accorda B and in compliance with German Generally Accepted Standards
for Financial Statement Audits promulgated by the Institut der Wirtschaftspriifer [Institute of Public
Auditors in Germany] (IDW). Our responsibilities under those requirements and principles are
further described in the "Auditor's Responsibilities for the Audit of the Consoclidated Financial
otatements and of the Group Management Report” seclion of our auditor's report. We are
independent of the group companies in accordance with the requirements of German commercial
and professional law, and we have fulfilled our other German professional responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions on the consolidated financial

stalements and on the group management report.

Other Information

The executive directors are responsible for the other information. Other information comprises
the disclosures on female representation in the section on "Non-Financial Performance Indicators
- Human Resources” (59 paragraph) of the group management report.

Our audit opinions on the financial consolidated financial statements and on the group
management report do not cover the other information, and consequently we do not express an
audit opinion or any other form of assurance conclusion thereon.

3

In connection with our audit of the consolidated financial statements, our responsibility is to read
the aforementioned other information and, in 80 doing, to consider whether the other information

= is materially inconsistent with the consolidated financial statements, the elements of the group
management report whose content was audited, or our knowledge obtained in the audit, or
* otherwise appears to be matenally misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.
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Financial Statements and the Group Management Report

The executive directors are responsible for the preparation of the consolidated financial
statements that comply, in all material respects, with the requirements of German commercial
law, and that the consolidated financial statements give a true and fair view of the assets,
liabilities, financial position and financial performance of the Group in compliance with German
egally required accounting principles. In aadition, the executive directors are responsible for such
internal control as they have determined necessary in accordance with German legally required
ancial statements that are free
from material misstatement due to fraud (i.e. fraudulent financial reporting and misappropriation
of assels) or error.

In preparing the consolidated financial statements, the executive directors are responsible for
assessing the Group's ability to continue as a going concern. They also have the responsibility
for disclosing, as applicable, matters related to going concern. In addition, they are responsible
for financial reporting on a going concern basis of accounting, provided no actual or legal
circumstances conflict therewith.

Furthermore, the executive directors are responsible for the preparation of the group
management report that as a whole provides an appropriate view of the Group’s position and is,
in all material respects, consistent with the consolidated financial statements, complies with
German legal reguirements, and appropriately presents the opportunities and risks of future
development. In addition, the executive directors are responsible for such arrangements and
measures (systems) as they have considered necessary to enable the preparation of a group
management report that is in accordance with the applicable German legal requirements, and to
be able to provide sufficient appropriate evidence for the assertions in the group management
report.

The supervisory board is responsible for overseeing the Group’s financial reporting process for
the preparation of the consolidated financial statements and of the group management report.
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements and of the Group
veport

Management |

Our objectives are to obtain reasonable assurance about whether the consolidated financial
whether due to fraud or error, and
whether the group management report and the Group as a whole provides an appropriate view
of the Group's position and, in all material respects, is consistent with the consolidated financial
statements and the knowledge obtained in the audit, complies with the German legal
equirements and appropriately presents the opportunities and risks of future development, as
vell as to issue an auditor’s report that includes our audit opinions on the consolidated financial
statements and on the group management report of the Group.

Reasonable assurance is a high level of assurance, but is not a guarantee, that an audit
conducted in accordance with Sec. 317 HGB and in compliance with German Generally Accepted
Standards for Financial Statement Audits promulgated by the Institut der Wirtschaftsprifer (IDW)
will always detect a material misstatement. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements and this group management report.

We exercise professional judgment and maintain professional skepticism throughout the audit.
We also:

i.

= |dentify and assess the risks of material misstatement of the consolidated financial statements
and of the group management report, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our audit opinions. The risk that a misstatement resulting
from fraud is not uncovered is higher than the risk that a misstatement arising from error is
not uncovered as fraud involves coliusion, conscious misstatements, intentional omissions,
misrepresentation to deceive and the override of internal controls.

Obtain an understanding of internal controls relevant to the audit of the consolidated financial
statements and of the arrangements and measures (systems) relevant to the audit of the
group management report in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an audit opinion on the effectiveness of
the internal controls of the Group and such arrangements and measures.

» Evaluate the appropriateness of accounting policies used by the executive directors and the
reasonableness of estimates made by the executive directors and related disclosures.

* Conclude on the appropriateness of the executive directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in the auditor's report to the related disclosures in the consolidated financial
statements and in the group management report or, if such disclosures are inadequate, to
modify our respective audit opinions. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may
cause the Group to cease to be able to continue as a going concern.
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Evaluate the presentation, structure and content of the consolidated financial statements as
a whole, including the disclosures, and whether the consolidated financial statements present
the underlying transactions and events in a manner that the consolidated financial statements
give a true and fair view of the assets, liabilities, financial position and financial performance
of the Group in compliance with German legally required accounting principles.

FPlan and execute the audit of the consolidated financial statements to obtain sufficient
appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express audit opinions on the consolidated financial statements
and on the group management report. We are responsible for the direction, monitoring and

inspection of the audit proc he purposes of the group audit. We remain

edures conducted for {t
solely responsible for our audit opinions.

Evaluate the consistency of the group management report with the consolidated financial
statements, its conformity with [German] law, and the view of the Group's position it provides
Perform audit procedures on the prospective information presented by the executive directors
in the group management report. On the basis of sufficient appropriate audit evidence we
evaluate, in particular, the significant assumptions use

E
d by the executive directors as a basis
for the prospective information, and evaluate the proper derivation of the prospective

information from these assumptions, We do not express a separate audit opinion on the
prospective information and on the assumptions used as a basis. There is a substantial

unavoidable risk that future events will differ materially from the prospective information.
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We communicate with those charged with governance regarding, among other matters, the

|

planned scope and

ming of the audit and significant audit findings, including any significant

deficiencies in internal controls that we identify during our audit.

Stuttgart, 13 November 2025

RSM Ebner Stolz GmbH & Co. KG
Wirtschaftzprifungsgesellschalt Steusrberatungsgesellschaft

Christoph Brauchle Christoph Lehmann
Wirtschaftsprifer Wirtschaftspriifer
[German Public Auditor] [German Public Auditor]




